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Today. we I I'e.!.hon of mil il.ry ~'f.'e&;III. ~"",,I 
1) .... 18-11. D. Ei'cnho .... ..,' .... ftS • stflllegi$!. Ike v~llII:'d 
11I~lory ~I"I oJevdoped an u,"k:r~lru"lillg o f lUil;,"1'Y 
nl"'legy ~"'hOH~d on IlInt rov"d~1ion . Olle of Ihe 10<»1 
;",p~I~"1 developments Ill'll Clue.s",1 wilhin tho. 
A' '''y' .• "rr ... ~r ~'" p$ oflloc 10,120, ~nd 19JOo was 'he 
'I1M'Y hah". alUIO\l~h ooly ~ few mike., k<Juired it 
-n,i. lI.hi, w., ~ n~cly ......... y 0( WII. 01 b .. uleJ Of 

I_ kIW.kl5- i. t ' ICOInpuscd I~. 0 1 COlQC, 001 .1.00 
" .. ..:11 "'ore. II inclll<lcd an ulKktalanding thol bislury 
j. ~ ..... Igo: ,,,,,,,,,,I ~ grns!, 01 .'nle!),. 

(k' I(!I31 ~i~~n/tQwer in hi, bQok, A.t Ea . ." reo:~l1J • 
1':,"io;(II:u Su ",I~y anemoon al I~lfl M<:ao.lc iJ) 1920 
wllell. alkr dill"c, . he aJl(I Ueorge .~. Paunn "'cre 'I"el
li<>loW d~ty by all Qm • .:er who wu inlcrcs red ill Ihei. 
,icw~ '"' la,,"'~ . The subjecl w» rII ~ well rlevelupcd in 
II.., milOllI of " liken In Ille U.S, Army a! Illal liruc. In 
Eo,tlla.O<I , o .. it H. U.kl~lIlb" .. "" IQhn F.e. Futlc.lia<l 
Mn tllorol.I,lIIy crilic.1 0( Ihc IIni",.~m:.l i .. c UK of 
I~"ks oJWIII~ the FirS! World W.r. ".1I01l"'oJ Iw .... "Q 

11111"'1 o:ollllir:"1 ~rIIl ~",Icd Ihe I., ,,k ",IIQI)I ~t ""mgru, 
1"~II'r. UU I Ihe U.:i. Army WaS slow 10 e'lCo""'l:e \If" 

evc".~ lIow Iloc (OIKCPIS " hllltl)lcol WAI fft. e IQoJevdQJI. 
U'o"de' ''''''egic amly.ls likewise IRllgui8hw. In rocl. 
il i. pl\,"~'bly ,h ... ilable to say thlll Ihe Army of the 
1'1 \11:0 .I;,II ~~ me .... ' ''',.: ;IIlell«I"'" Ctll ;mily u. vil~1 
,Ii ... ",,,;..,., ,,.. "lIker o.kyel~l. Forlunalely lor Ike, 
• "'''''c' w •• ~hQu4 10 I~kc ..... tM ch"Uc~c of slir, i"8 
Ike's Illielleo:r" .1 cu, io'l1ly , 

' Ibe n""" who 111010..-.1 Ike ~'l)\Ind was I'ox Conner. 
L)u,I" g a lIufe-year I .... ' w;1 1t CIJI""" ' , bfi&'l'k I" 
I ';"'a'n~. Ikc begJn IQ ~tQoJy hi ll ... y. M .... e il1l[lOl1" nlly, 
hcc~"'c 10 ulIlknt~II" ils IcI" l io"~ hi l' lll SI I~lcg.ic Ihi"I:;, 
illg. f hl: " .. igllmenl !() I'~n,'" '" wa.1 ~ to KIII""le folluw 
'~I 10 Ih"l Sun<Jay ~tro:moon " 'hen C .... "oc, li.tcocoJ III 
El'lCO,I.,WCI·' ""d l'a"ool 'S view. l"""I!Auk _'("e, 
I'o~ I,:.,.u.." -. 1":"'o""ll ibf...-y coolialDed rIw: boob 111:01 
Int I~c h) """y the Arnc,;";"" Civil Wa.·, ;U weli .. ~oe 
...... 'If Em""" a .. '" A3i~_ C ...... ner UW I" il llial Ite ... ·111 
e~ PI'5ed 10 a t>o~ '!""''' " ,n of Jltategk lhoughl in 
... 1, .... h 10 IIIleg"'le hi.' ~I""y fI(hi~"" y, "' .... toe used IMi' 

regular 1IoI"scmcl:; ridel 00 IlIelk.1 rt'COfUI3'SSIInrn 10 
findOUl .. 1I31 his studenr ...... Ieuned. tke' 5CIperieroc~ 
'."11$ IlOl Iypical. Mor" <"OO1II,,)nly, ofn ccrs ~(ort' 

World Wmr II neglccled lloe ~ hltly o( nrilit:rry hi~lo<y 

and slmlegy-_and Ihei' rd~lionship one til anurhcr, 
l l1e InOs and IY.1U!t are noI. bright <.If ;""piring 

p:rtl of rIw: Army', hi. lory. We kno .... m~ny orlbe piln 
I~les flom thosetwodecMle:l, uJCve,e ,wuctiuns in IIIe 
,ite or me Army OCCtlffed delpilerqlC3ted warnings II)' 
SlICcessiveeom" ..... ding gerrenis Iml military Slrength 
ha.d droppe<:l belo .... lhc ililllSC' levcl. PRY was reducw. 
more tllM once. During onc IIIIIIIth, lhere W"-l no plIy 
at all . llre force wu C{juillpel.i witlt Qltl .... eapvru. and 
IrIlln lng wal negl ec red . llie A,,,,y willtdrew IntioJe Jrs 
fOOlS, enletLa inetl illelf. lalW 10 ;tself. and beeline 
increl.'lngly lsolaled r.om lbe sufflllllKl,ng communi. 
tin, jllil<I"'Iu.alc pay atKl operalional funds, as much U 
""y I .... "" ,<"OOU ib\lted III me Army'. stn"" o(isolaliorr 
and mal.;!Ie. 

noe A, n,y of lhe int.....-ar yeUSIOO seened numb 
~l.lIy, Yet. rem3rkable <'01"",liclioo of doosc dec· 
IOdc. II thai, despi.e the prev3i ling climate, rlw:re aro!le 
R ~lIInll nucleus of I hillk~rl lIud .Joers Wilh well-devel· 
oped Intellectual capi.al. 'Illes" offken received boIh 
J fl.", g)'()w"'i"8 it. mi litary hi .. ory and the inslilu_ 
l i"n~ encouragcmetll 10 U!Ie lhe; . ... cnrll ski ll._ 1lIcir 
x hievement was rCIIIIltr.bk:, sinl..., doey .. cre in an 
..... ,ny fbi 00 irs Net in so marry .... y .. 

Gencr;o.IGe<:lrge C. M;vwll ........ .., •• alylt fur rtoeJo: 
nrcrr while he "'''-I I.SlIISlanl (omllWldanl .1 FOil Ben
nlll", A l"le ,nOOIl seMi ... " , orr hi, pon:h brought rogcl l"" 
1i.t~ _nrln<Jw o(ficeQ--3luoJerr.l, staff. and faculty __ fol 

~ Iu<ly alltl .• 101 il..:i<lc"t~lI y, f\lf" Mal"llhatl'~ evalualiotl . 
Marshall's biographer, ~"C. Pogue, lias ldenlif ied 
over l~ ~1 .. dc"l" ~nd ~ inslnlCron from Iha. period 
.. IIQ T()tC 10 nag ranI:; oJutins World War 11_ Ma. sh,,11 
was 111M only II!xhing, bur Iiso lIIusuring meir per_ 
fOlIUMCe,-and lheir poIenfi.1. Earlier, MaJ_ John C. 
Morrisuo.u FoIl LeivCIlWOfth Iuod chaUenged hit ' IU_ 
denIS, Mar.haU amoog Ilrenl , 10 rhint CRltivcly. He 
" I!<I'lClllly USfiI mllital")' hi.IIOfy .~ rhe wedge 10 drive 



h""''' a (lOint To be known M ~ " Morri!Of1 mnn," 
Ma,~h8U lold Dr. Po@uc. "'~I a k.U,d uf p'"rcJ.Sional 
raJig"",. 

1M ... """"iv" mcuage of the: 1920s and 'lOII is 
Ih'" a hM'"I!'ul <)f Icalk rs h~d lhe 'ue"ta l c"e 'gY allll 
i"iti~'iyc 10 prepare lh~m5C'IY~, Rnd .MIIe •• to 'hlnk 
_loMlt war \lespite the mfntal leU_&}' !"e .. lillng ill lhe 
Army. In EIJglt Alainlll~Slln, P.of. Ronald Spt'\"or 
.~ulIgc~" (hn( Army offJ(cl&of ~ inl Cfwar Y"llIs had a 
l i",i,er.l "'ate!!;"; grallf' . While N;o .. y plo nllers co"tem· 
1~lIIcd II ",Ide Iatlge o f nat,u"al ""d globirJ $tnuegic 
lUI'''''''' Anny pl""'ell cunfj,or:d Ihdr honlOll$ IU the 
u""ow", . tralegk tvn. itk""ion. 01 mobihz.,t''''' .nd 
CArall~lon ur the i .. du''' 'al ba.~c. Only a fe .... A,,,,y 
(~HCCfS !cllmed (" Ihink about strateg)' i .. . bruoodcr 
'Ollie"" MIl I" r""", rlan. IIlId ex~ute il. Today's 
Aln,y ;, ""'the Ar my "rthe 1'I20s, 1IQr a. e (he times th e 
srune. bill tile etluca'iOIl 0 1' some of QUI "rrocen and lhe 
sucren of (ho&eofrl(tn in developi .. g. stn,qlc gap 
dunng (itole Icotn y«" Is highly i", (luc'iye lor lhe 

Artny o f I"day. 
I" (he '90:0 ~ need IIIU lim"lux (0 I tlll lCgic thOUghl 

' h~1 Ihe study of hlslory pl'OvKles. But is II btlng 
applian We arc doing many "",ful (llings today ",illl 
"';Iil~'y hi""", that make i( ft valuAtlle '001 In the 
" rr",cr's kit bag . Hlr£b ",pee' of mililllry hi5tOl)' h", iu 
u.te: powerful UIlmI'Ics of Infantl}' ~Qmbat elllCfge 
r.om <'barle, D. MacDonald's ComplIny C""'WlUlldtr 
Of C lay Blau'l The F""X<Jfwn Waf. while. olaf( ,ide of 
C blpy""g. ni i~ ~" i"val uable leSion in tCIuun:e fulness. 
f OW'age. and inili.'ive •• the junior level in I~ Ktnan 
Was, n". ",h., _ ared(llrlg with milita!), hislory Is IIQI 

nearly mQUl:h. 
Whe'e is the stable of in'ell c<:tua l thlnkelS who 

""",1<.1 be mm,ary 5""leglsls? Where an: the " Munisun 
men-? Or. mort IpeeirocaUy. ",bere • • t (he Mormons 
thcm~lvesl l'orrest Poguc's descriplw.. of MOll ison 
i~ i"slnK,ive: "A prickly origioal...he wa, happlts' in 
lhe maSter' llIodenl .cI.'ionsb.ip and m.de bis gre.tell! 
appul 10 YOWlg, uIIColtllnilt«l minds." 1lIose wfIo 
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undO"nlmd II1d ("111 articul :l1~ rniUwy strategy.~ few, 
but i"vatuable , We o«d lowoclleourortker1 ~lIer 
io II>e ~11 of mil illlf)' slntegy and 10 give 1.heIn the 
encouragement. pl'omirtc:ncc, and access MCeUllry 10 
"""the uniformed Dlilitary strategisl .t llle forefront of 
military th;nk~s. 

We n«<J acknowledged Illluegisll wOO ca" innu· 
eoce key cOll~lllUenc ies-'Junlor leaders. Congreu. and 
IheAmcrican pu.bllc. among OIhc!l. C uriously "'1100gb. 
if ~ -..,:~ 10 measure lhe pn.IIllincn.;e IIcconlcd to 
Army leaden rocby, the frOlit ra"!; of military t/liWR 

...... 111 p<ob.ably be occupictJ by thoK skilled in budget 
warfareanll r~ellevc1opmenl campaign:s. The -'teOOd 
• ank woukl ;ndude IhoM: c~~I IIIl! the ~ratlonul afl·_ 
as ~ (all il lodoy. Whil", Iloe<e illlQ '1uand willi the 
ImpoJl"\:mce 01 those !Nbjecll. who in Army grfffI 

spcus 10f Ille m llilary strllegy of Ihe ",l ion? Woo 
<.\Qcribeli lite .tophisllcaled. InleVllle(! blend 0( land. 
sea. aud .i, power fonn~tJOIllI Illal can eJ'ccule Ihe 
military strategy of !he nadon ? Tl\C ch~illl1all of Ihe 
Jui nl Chiefs of sun does··atkl must-bc<;nR of where 
hesils . Simi larl y. !be chief 0( SllIrr o fthe: AnllY IpeW, 
... ril~l. " .. d IntifiH 10 thlll SlIme e .. d . Bul whn"e ate llIe 
inlcll("Clual . uniformed wix n\Cf, lu back up lhe ongo
inl: work v i ank:ulatlng a 1I111ltary sln.letY--"'KI wtlQ 
uretl>ey1 T<>Ilay lliefe arepredow few. Someol Ihu4e 
wI .... cmc.gc do 110 only allel Ihey 'e li.e. ht lhe ea.ly 
""'adn of the nue learen."e lefl lhe f"lekl of noclear 
31 '" Ie JO' .. rgel y lo civi I QIlS. To Ihc ir credil , l hey c .... ied 
,h~ derntle .1 110<: " .,;""",1 ~IO(I i'",cmalioooalleveis as 
those 01 If! In unlrorm h""11 b:td< .. A(uriow malldyh .. 
o,Icvtlopcd am,m~ ~lOSe in A""y v eeu ~ .. ( preswlles 
Ihne il IIOm."hlll$ UOS<>Ielierly Rhoul "" "mc~ who 
grows 10 inlell("Clual l lal"'e iu ,Ilc bwio_ of mi lilary 
I ltlltgy. tSpc!C;a lly lhe: a.5pc!C1S of Illalegy thai ~uire 
a" A .. "y vffke. 10 undcl1tlUl\l and IlfIiculale nouil une 
. .. OIcgy nnd "i r power Il>orougllly. Yeo. in ~'C el.rlc. 
p<:. iocl ur Ihe 192Qs and I":MII, • small number of 
omeers while lIi1l al ..,Iatively JWIi<x rank unelcnoul< 
l!w t"'''lh on lhei. owo. 

A. Ar",y off"0CC<3. """ consb lemty lak.e I ciullous. 
consc::rvalive approech in arlit:ula,ill$ 0111" graspuf SUI' 
egy, It Is lIme lu take 011. ,cspor'sibi l;'ies more ~rl, 
w.ly Mel '0 'PIlly our srudy of n,ilil:ary 1>i.lory ,0 !be 

"nlegit di5C. uuion. We need I .. bre~k "'" of our 
I"""",ol oooid. And we ncerl tu do il "" .... 

MOl G~". Gerold r . . ~rodlr.r Is ,..,m""md"nf (>! the 
Nat;,,,,ol W(1rCollctt I" Woshl" .. t"" . In (1 s.wstqlltm 
or/kle. he "'11/ Qddreu /w_ the s/wrrole of It~ote .. js's 
dro't/~d- -Qnd 10_, theA ..... yom ,olw W ~obIrm. 
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Allny ... 7 Scpkmbc\. 1983. iII..::.;OI'dMI;c willo 
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The Chief's Corner 
Hllr old W . Ntlwn 

~ of lbe principalaudieoo.;es for our pu bllcallons 
consislI 0{ vetelUlll wIK,) huo:: rll$tbaud luowledge of 
subja:IJ we address. IlI('vi.~bly. a few 0{ lhem chal· 
lenge ow facls or inlelJll'et~t ions. Live ly e>.chang<:l 

enSue. Wl>cn In error I, d iscov=d it is Con<:<;led in 
5ubse",ucnt printings, bul o ften the new evideoce of
fered by the velen!' ~ nOl convince WI 00. ~$l1ould 
make. change. Allb.al poinl !be net","!es SOmet imel 
become acrimonious. o{"'n bo:c;iu$e IlOl»(: 01 ourCOl'Te
sp""dmts apparently du TIIJI u .. dtuta/1I1 "offICial mUl
IMy h lslory" as lhe Army doc. in puhlishing il. 

MOIIt of WI who have had 30mc nPJlOflunily 10 
cOllshkr Ihe maller .. :a li,-" Ihal the n,lIltary h .. luri~" ·1 

crarl has eleme1luo{bulh .... ience.nd an. Where factI 
.Jo ... lnale (Was ~ unil in II~ •• der uf ballle7 WMI W:alI 

IIw:TO&'1l1 What ~re lite technical eh.aixlmstiCi 01 
• wc~rtl1"'I3C lence will plo::v.il. Whcn we move into 
aren of InlerprelOtion \ WRS Ihe unil wcllle<:l'! W .. it 
tnined In the USC of ill weapons and equipme1lt? Did 
il emplace its "'"""pull> wi.., ly7) an .lom ITUlles ....... ,tif_ 
lerent bc:hohJe ... will lake differing vie ... of lhe 
histonan ', plod",,!. 

I" .M yeo.s HfIC. WorM WKr I. Ihe Army lin';lol ill 
oflklml historians 10 facll. publishing only document. 
Illd orders 0{ ooll lc . TlIC "'0&'" ........ tive Indil;"'" 
btsan during World W~r II bccIUR the vQI .. "e uf 
tb:wnenlS. lhe ICQPCof Ihe war elToCl. UIO,\ Ibe dUflllion 
of Ihe eouJ1kt ga .. e professional h islon~n, an <;lJI(lO'1". 
nily 10 ptoduce 5tudialhMI would help I"olure officers 
ulkiel~tand I I~ c ..... nl'.e~ il iC!l ofmOlkm ", •• fa,e. 111C'IC 
'Iudles are ··oU-~i"' ·· in lhe tense thalluPlyen f u,Kkd 
lhem I!Ild lheir ~uthUI'8 had special acc~ tu lhe hill .... l_ 
nl ,«ord. bot they~." ""'hing more than th~l . 

I am espednl1y interd led in maim.ining Ihe. lim_ 
iled definilion Qf ou. "otr,dal hisl<>ry" errort bccau"" 01" 
my b.ackgr",,,.d a. I Ruman and Soviel hillor ian. My 
slOOk, ,.ur;ht me many Ibinp aboul lhe power (If 

histOf)' and lhe power or off ... ·;.I • . Tbere can be no 
"'Par!), Lill(:·· when Ihere b educaled diJC:ourK. 1bert 
c~n be no wuclled discourK whe.t " .. mel.l" · vt .. io'" 
Qf the !lUI Irt held 10 be superior becaU$l: Ihey ciai", 
govcmmentl' provenaD(e. 

When lhe Army', hislorians puhllsh h"lorica! 
" .... Ii .. e. tIte profeHionaI hillonan his been immcucd 
in Ihcevldence for i prolonr;w period IDII has then n,ar_ 

s!\;Iled f~1I tQ fi l • re_hLe interprt"tive fl llll"leWl)fk. 
The relIulting tlrafi is SUbjected 10 a tevk .. by. panel of 
npens. but the product is Slill lhe prodoct of individUlI 
creadvlty and is Ippn.>pfiatdy credi ted. 1be Cemer of 
Military HistDC)' slandll behind lhe publisbed work. but 
~ do 001 pretC'Od OOt il iIt immune to critkiltm Of 
r<mib!e revision. 

While engaJlng in dialogue ""Ih critics IPIl poten
lial revls ionl5t" we .. ill seltlom lIndenake major Dew 
tellUfCh IO,ranSIOftn uurpan or.hedlalogoe Intu new 
poblica lloru. We lobscribe 10 the pbllosopllk:al lndi_ 
tlon IMt unda"r;inb ou' .... 11on·' ,tlTnl!th: PCIOpLe have 
Ihe r'ghllo m'flh,,1 f...,,, 10 defeDoJ differing pointJ 0{ 

vic..... Throughoul OW" publ ishinr; proceu everyone 
knQWS I h~t fHell uisl .... hich .... illllol bee il",1 and other 
illlerpr et~Ii<M" can be SUpporied wilh or ",,;!boUI tIJoso:: 
f.·II. We lland "''''y 10 fadtilale iJ~ research o{!bote 
... 110 .... ould di.pute oor imerpre"lio!u I nd fuUy upeel 
Ihc'm '0 publish I ~ir vieWs. Our inlcrp«:tatlons 1liiy 
Ihen e~isl w;lh lhese allCTDalive .. iew3 in 1M matlr.el
pt;l<;O:: of ider.l. By c talming II{) "'tlfe ~.an Ihls for ou< 
hi' loria • ....., can ma.ke 3 uni",oc c:omribullon 10 tehul· 
.,Iy prugrC'SS whlK.>ot ",et~"'i"8 1(1 be tIte end of I~ 
~<tIt .. t""1 ;'''Iul., eh;nclerizinr; ow professlon' l ,"",i_ 
tiuo'MI 11'1'",,, .. h IU ill work. 

Editor's JOtIrn1il1 

In !he .flermlth of our fire. there was. foor--..ed 
delay bef,,..e 1M Slimmer iSlue Il'fICared. but Army 
1II1'UTJ islIOw firmLy brl ""llICl\cdule. 1 want to tliK"k 
aIL of you who ~ve eontinued I .. submll artidu. For 
thusc who.re eonsio.krinr; conu1bulillg to A,.",y HII' 
t"". plcaJc "«pin milld!hal we use WORDPERFECT 
wft"""e. It would grutly f...,i tilJ le mallen if )'QUuoh
"'issiu .. could be in WP ~.O or 4.2 . No mailer which 
wo,,1 p,ocesslng Il"chge i. u~. howev.". 1 wnuld be: 
.cry graleful if yuo ~ould ;nc lude. disk with your hlnl 
copy submiN",," 

SQme orl"" .. Iicles I ~;yt inctllde accompo"y
ing phOlQgJlp/II . Genenlly l~alt.ing. lbe5eClnnot be 
"''',me'' . If yoo 'I:II!Iol"le1y ",WIt !la .. e YOII' piclures 
bat:l . ptease leI me know __ ;1 .. Ill be ..,yera! mOflths 

btfore I can return your phoIograp/il. 
Ollce Igllll1 . .... nk you for your ""ltlinued Inlere&! 

aod support. 
A. G. FiKh. J<. 
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Low Intensity Conflict 
John Sehlight 

TI,c wa.ri", elhic, Amcrie.'~ ,,,mihi lal ive proclivi. 
Ii"" ;11 li"'C3 ur war, ",oJ our J>Cno;:lllUl' ror fltp ioJ and 
d.~malic .esuhs h~ve al li"'es coalesced 10 skew Ihe 
cunc~pl of low illiensi ly c,,"n ie. (LlC) ruuher in .hc di· 
IX'cl iQfl of eombatthan the term impl i"ll. The w~rri or 
e' hic. whkh ~e<;UI\Js to milHolry CQfl.bat a centra.] puIIi· 
liull in fU'e ign struggles .• eru.ls tu confuse ·'wllflid' 
.... ilh ··culllb;u.·' As 3 resull . amonlZ ~ever ·increasing 

"""'ixr uf wlili" 85 on low in'eIl5i. y co.tIlio;. , di~pru
por.ionale alle lilioll is romeli"'e$ paid 10 $lIl all mi. ilary 
war~. $uch as Ihc Li byan strike or Ihe rt<:enl invasiQfl of 
.. nnama ..... hkh have lillle--()r nOlhing .. lo do willi low 
imensity cunll itl. The ··cunflkf · in LlC i$ nOl tambal. 
a",! low ime"~ity <·",Illk.s life nul 'I<:<:c!l~'i ly .mall 
wa'5. 11", . e.o.t to co",b.t c.n. ill fa"", 5ig",,1 Ih e 
,lcnole",,,"1 uf tuw illtclIsily <.;Onni,,!. 

TI,;. len,"'ney It) eonfuse COllniel ~.oJ co", I"" is 
i,uell.,i r ictl hy claosi f Y;llg wal! as beillg oflow, n' .... or 
high inle"';'Y. TI,e i"' plicalion i$ th.,thelle are Ih.~ 
aocc,oJing levels or II", same thing. Nothing could be 
f"., he . fro", Ihc In' lh. These .re lo w •. ",~.,jiu", ·, ".oJ 
higlo.ill' c",ily wa' 5. LlC C~II eAi.t"1 .li llo.ee levels 

ll>e import"", oJistinction ~IWffIl conll;';t (tI,d 
nan"., IClld. III he f m. loe. ob..:",c" hy Ihe i, .. lu,illll of 
both LlC (ClIflllic.j nnd Speci.1 Opera.ion~ (primaril y 
combat) in onc Pentagon secre!aria!--the Assistant SK· 
, ~r:uy o f o.:reu5C for Sped'" OpenuiUl'$/Lo w Inleu$lty 
Cun(lit;!. While I he IWO func. iQfls are ., lime$ (Qnl l" e· 
melllary, " arlicutarly iu IJ~ aru or "syd",logk~1 ''I'. 
eraliuru. ~y are ~lIalil~tivcly distioct a~ provide 
"di<:~lIy oJiHc.enl approa<:h"ll to the UnlC objective. 

Wloal. 001:11 . i. a tow ;nten. ily "",tIl ;~!1 h' the yielV 
of Ihe lkp.umeul of I.kf~n.e, all Ll C i. a prOlrac.etl 
strugg le of compe.iug ideolo8ies waged wilh a comhi. 
"., ion of roli.kol, ecollom ic, I"'y<· hological, .ociol, 
inform ali"",!. .,oJ mi limry iru;.rumcm~. 

Severnl clcment~ in IhiS de' .... iplion run C(\UIII"r .o 
lrodillonalmlli.ary IhlnkJllg. PrOIC3C.ed SlIUgglC has, 
for ootb hislorical and polilical reasons. been an.a~lCma 
10 W~"~rn .tr~l~gi IlS . '11~ \'~I)' "",ure Qf QUI buruu· 
cr31 it I!rUCIu«: hu made i! difrlCult lOr Ihe milit.11)' !O 
eille. wholehea .te<J ly illlu poli.i~·al. f<:QIlQmi<:. 01' "'Xial 
rav", truction in fOl'cign lands. not !u mell1ioo at home. 
TI.ere are. in the ~vnventiunal military pcKc,,!ion. 
olloer "8elldcs helle. "ai"ed •• oJ c,!uil'l",oJlu o.lu lI,i •. 

A key phr.Ise in Ihe Deparunem ofDefcllSe dc.'llC.ip. 
tion ofLiC Is rhe lilli. one .. mil i.ary inSllufllent •. What 
can ~ ov~r loolo:ed Is Ihai llie mil itary lru; 'rumefltll called 

, 

inlu play here are IfOll<'ombal mllhary measu«:s, such 
Il'I sec urily as~islance, inlclligaK"e. commwlica.ioru;, 
civic oc.ion, ,,~ychologK: al operations, and engin~r. 
ins, medical. and logistical suppon. l110se who view 
low intensity conniciS lIS . mall wars mi •• Ihi . crocia l 
point. 

TWQ r>'ICtQTl ",e3en! ob$lacle3 10 the use of these 
IIoncorubat miliralJl IIlellSures. The firs!' as "oted 
abuve. is Ihe hi~tQJicai reluctance on the part o f bo~ 1 

military and civil ian utJkinls to nndena« pro~m~ 

Ih~ltMY j udge to beoutsilk their lIRa ofrespoIl5ibiJity . 
Bureauc ratic loyallies. c,,"Irasting budgeting sy,!em~, 

aru.I interagency rivalry are often posited as brurien 10 
~uch integ.ralion , While these impediJnem~ are re~1 and 
tnracious. t~y are not in5u pe13bie. We have only to 
I""" into the ~reat ion of Civ il Opc,"l ion. ""d Revolu· 
liurlary [)evel"!",,,,,,' SUPIlOrt ,CORDS j in Viel""", to 
sec how, wilh 8uff" .. ient delermi"alion. Ihe two ~an be 
melded . 

The second obstacle is perhaps more difficult 10 
. ",mvun!, By their vcry n.turc military combat opera· 
tilM'S fre,!ucntly ca~1 out prOgre5" made by llIililal)' 
aru.I civi li an p,'\CiH.:ation eHons. Tile often WlavoKlnble 
...... ,ruc,i\'" Ilrat K"ColIIl'"nied the American rombat 
cfforr in Viemam did lillt e 10 convince Ihe inh.bil""15 
.lIat we were .here 10 .~uppon rccons.TUC. ion of .heir 
( ..... ntry. Thi s s llu~1 1on occurred •• leas. in pan because 
U~ deWlIC!ion look place largely ~fore an Integra.w 
paclflca tio" prugram .001< hQlo.l. C lose planning be· 
tween com bat and noncombat operolioru; from .he 
oulSet Can prevent much of !bese COWlIcrprodu.:tlve 
dfn:t •. 

Wh.t !ypell or "".Illiets ~lIfl ~ characteri7.('<j as 
being of Iv w inteu'ity'/ 11>e Juiu t Chief. of Staff have 
Ctlun.erale" four: insu'gency/c"unlerin. urgency, ler· 
rorisn, . ",,"ce·kte p;ng operal ions . ~ nd Pl'arclime CQ{) 

lingc ndcs. A fifth calegory-counle man:vti" open<' 
lions .. is gradually joining Ihe Ii ... 

lbe mili.ary has a nonc omNI role 10 play in each 
of these Iypes of situation. WlleU~r ,:omN.ing or 
supponing an iru;urgency, advice, civic aHai,. opera· 
I iuns. i n telligeroce. psychological opera. i, III', and ",,",U· 

ri ty assislaroce are critical. Equally imponan. are infor_ 
mational measwes aimed a. determining the rOOl cause 
ur thc iniSUfgcncy .. the politiclll and f<:ODOlUic dlscoo· 
'en". 

Noocomtmr mUitary support for both antiterrorism 
and coun terterrorism ea.tl rue the form of law enforce· 



menl. ,eoconna;ua"u:. "Jf~cil1an';-e, . .. d inldJige .... c 
r(~ ,h,C'II' w,umng. aoo.I nJuulKon IOIJI.I ~w.l""K'U U .,n_ 

"'It· 
I'~";f·h~"i"g .,.nati ...... '"1'1''''' tlorh' '11,' cr_ 

It~,. l"lIl;'"rv~. '~'I,-,", ..... m"""~111 ".. ... ·c n. a" c,. nr 
auual..,. put~nllaJ ~unf]l\."l. 1I~'e ~g;un mlllllOl) 01 .. 111· 
Itell<·~. ~ducallon lhrou~ inJMTUUOn;tJ P'uw;"lID'. 

It'It''''u, and (·IVII.: ao.:UUrt5 c:m [wHII:' thUI: oh,....·".cs 
I III: Ill' hlar)c:m l"ov,deeslel111al SUI'I~"'I III I~~"f

lime cOllllngcllC) operauons Ihrough jl1lenlttCIlC~ 0P 
e 'Ali""~. tI"",a"ilali~n B~,i!lal'k:e. cvalua!lun ,,' ""II 
,,,,,,I,,,,,,,,,., <u'g~s "' """'";() a$' i~ I"",:c.,c"uc .",1 
"'~"v~' ) "11I.:'81io'". "lid ul h~, ru ' "" of 'u l'I"'" h' U.s, 
, ",I ;lUlh", " 'C~_ I IIIdli);~'ICC. ,-.J,~ "I iul1, a' ''] ,,-,"u, il) 
... ,,,' ... ~ ~U I""y ~ 1""( ILl 11",.w.cII' ".~, ~~~i">IIIk: 
."u~ I'~rr., 

( "nlllM~' 1n.1I (>f tlll:SC """,,-,.,~, " ll>(-I"C .... "'''
' .. '" t· '''lft.h,i ... l. "'-,""M"" 'l"'y",,,,I,,,,,.I..ntI ",1 <)< 
IIu'i, .tal mC', .. ",C. ""Cf mili'"", Coml.,.11 "1'1" ~h' ~IJ_ ' n 
h ... · , .. """,ill," .. uflio..l.<OO,m.1 fo.-..es ~, ee"'I'I") w .. uly 
," ;0 loUl 0::11<><'. I'lltl .he n OIlly wl"'l1 ~,,~I n. t'OIml 
"","(""0 c~rulOl UUoerwlSC be ~<kq"~ldy I'H~eoc'~d 

Where can Ihe ~t\ll.lem o f 1111hlary h .. lo,y go Iu 

c'rlorc 110'5 rc l~t"'ely IICW "lid ""'gt<JIII"g field of 
"wIly" l1'e "oelnne of Lie ;s "uJi be'"g dcvdoped 
whl"" 'hc l><:paoUIlC ' 1I or Ddc liSC llIlIllloe (lI"rO'"' .... 
,el v ... ·c .• _ rl'c'c lore, a ~OO<l 'I"'I;"jI. rl' .... e is Ihe u, ... ·I" •. 
,iIi(:d 'h Afl ,Io.; ,ullal pubJi,a.i .. ns amI IIIanualJ "r Ihesc 
Mr~~"" ie'. J,~'" C hid. or S'an .... 'hlk~, ...... , ~ m. V.It·
",N,' I'"~ )",m U/~"Qti,,,,s III t.u,.. /,IItIlSIr.V C""f/"-" 
an,1 ~"'" Am,y/Atr ' ""OfCC I'M IUO-lOIAf'M 2,1(). Md,· 
'oJ"- OI!t''''Jri'~'s ill wh'-lnttllS''1 C""f/"'" . d,'.,:u!LlI II .. 
1>a5,~ ca'ejll'rics ;,,,tllkfillilions anti ,Ieio;. lbe Ih,." ",,'ivi. 
l;eo ,1"" un lie (.uJ .... ·' 1!I1 in an Lie envi"",mr" , 

11K- Ccmer lor Lo ... - Im cos;, y Coul lk l. Iuc~Iw al 

I ... nsley A i, R>r<:e nasc. Vilg~lll, Ilt well along ... nh us 
I"'og.a", uf publishing monopph.! on e,-cry pbasc of 
low illlCmlil)' ~ .... ,nk'_ n><:~ urodauined ~O[umci 
flt-.h 'KII ,n "e1ail II>(- n,ajnf IUJ)t',;I' <If llie manuals. 

11 ... y ""ovi"" II>(- .. kicllllO"amagc "f belll$ "NI'illcn by 
I ..... lUUM~' of Ih" Jum' (1ucb uf Siaff rublio:luOII 011 
u ... 'ub-"",I l1IaI: publ ic.,i'K '" i, .. Jude valuable bibIJ
up "I'h;"~ whil.;h ,"".c ... @uioo '" fu, ~lCr Il:ldmg. 

Allilie, "' mihtl, ) juunml1 ~11()Und. Fl'e\juenlly 
Jllumal~ dcvllle flilirc i.,,"'~ 10 the subject. e.g .. MII/
I,ln Unltll·. Volllme LXX (J~""a.y l'i~), No. I. 
TlICsc ore supplcmemed by Mud,~s .",1 1"'1""5 1'10-
ducc.r m tbe servkcl' .... ar ~oUq;el. Scbolaol) wo'~ 
,k~1C al Ihe Army Celller 01 M,ltl,uy 1-I"IIJfY hy 11""" ..... 
s.. .. , ilIc an" 0,. R .. It",d IJun, on I'" CORDS ~~I"" j • 
nlcn. IIlus" ~IC ,''' d,(fou, Illn MIMII~,""ir;cs i.....,'~LLI Ul 
""lIltoln"'g c I~'h:m anti ""hU"}' I""VR"'~ and person_ 
nel 10 ;oo;h'n(" lhe <.>t<jt<"II~U u( I .. ,,· illlC1lS,ty COlIn..:,. 

Del 01 e tloe I '"'"" .... II ('e """ y" • ,rend 'o ..... d 'Ola. III y 
In wmaK. ,I>(- L.S, AnllY ha.J ""Ic"si~c uperiencc 
wi,h h,w ;nl~n.j,y ~u"nio..l. £uJuplcs of Lie at(" III be 
fo"",1 d"';IIS II>(- hllhRn War$. till: p;v;lho;;auon of 1111: 
I'lulipl'i,ICS, and ..... me asp«tlt 01 (III: A.menean CiVil 
W ~'- .~i "ce low intensity (on llke can eX,"1 as" .utos(m· 
tum 01 co"ycmiOllal war. Ilo~ve'. nle . 'udell' of 
II"Ii" " y loi>I", ) ~a" 801 ... o.l' ... ove, mlny of ils a.peo;l. ill 
'he ' wu wurM .... au. during lI,e Korun conflic~ . alld ill 
V;{'III~m 

/),- 'vi", S, Mig/II i~ .,'" ju.-mrr "hle! vf'''' Ce,rrcr'~ 
r, ,'''''h,/~ L",' ImellJity Coflf/it.·t f1ro".," <if H"m,,-iu 
/)i,·,si,,,,. He I, th~ oWlhor o{ tllt 01/l<"e ,,{ .... ir Fo,-,-" 
lIistflty', ,'(I/"me '1111: Wv ,n Soulh Viclnam.: TIle 
YCMI ~ urll",OIT",,",,·e. 1':1()5 1%8, 

General Maxwell Taylor and His Successful Campaign 
Against the Strategy of Massive Retaliation 

Murk F..d n lond <': Iark 

Tod ay. llie ofIic.allkfemc pol .. ·y of II>(- Unlled 
SI. ICII lequire! m, lilMY (<)<CQ 11>'" are orr.milCd, 
miUuled . tn.;nctl. and equi pped ~o dele< and . ,l lI«u 

_yo de(cal ar~~ion ;v;ruu the clll ire sp«u1.u" o( 
I"Menl l~1 ( onilkl. Re:'Id il1C:3'l. IU$lai nablhl y. WIlno.l 
iUf(e dispolt ilion. auo.l a OO'''l''"eh<:n!lve and ;majl;na
I I "~ inlegral;on of ~ he U.S. and .. ned m lli,MY n pabi li 
lieS arc ~' l!3J"oc lni$lic or ,he currenl !kf~lSC p!.llllIIle . ( I ) 

S ,m, l", df .... l~ had heen madt dU"lIg till:. y,,",no fo lio ... · 
'ng Ihe end uf World WaJ II I"I1,,,,,' w e !he na'ion's 
Ikf ~IJC pol icy. yet: sue b e ffOlIS were 001 always hannu

U;tJtIl 01 u ' isf.clory. 
Iniliall y. in Ihe POIIIWlL' pc,ioo each Innch of , he: 

alnrcd forces T«f ivetl • l}mnlClrlcal share of Ibc <le
f~ nse budget. Th is I.Nol. nced appr~h III defellsc was 
J1'Il1 of l'Tcsidenl Harry TrumiLD ' , de'cmn« policy . 

6 



ThIs rolicy r«opi •. ~ lhar rhe !OIII of Vlclory (M:' 

i~Ie ' soppooenls solely Illmugil warfare _ ounnodcd. 
Mlli(ary power h~d 10 bedi ~per~ in such . way as 10 
PICVClll wan from beginning. 

W~n Dwi~hl D. EI .cnhowe. """'arnc prcsi~nl in 
19S3. he adoot<! 10 a similar <k:lcncnc~ poIi<.:y. Wilh 
.cganl 'O llie IIli ll .... ry POSlurC. ho_vc •. he i0oi< • 

drasllC slep in another direclion. In onkr iO IJ\3tc lhe 
U.S. deterrenl ~ dr~li ve and C(!OI"""i<.:.1. he im· 
plmle1l1~ Ihc .. Ne .... Look .M which pl ... -aI a heavy 
rel iAnee upon Ihe Ai. Fon:e and ill alomic capability. 
n,nl cMl"'hilily wu cllI,,'clllraletJ in !he SIf~lcgi<.: Air 
(,,,,,,,,,,,,d . w;lh ;I! 11(e1 of bombers ,udy ro drop 

1M'"" ic b"",bor un enemy .... rgtrs. 8y 1 9.~ lhe Ne .... 
I.~ "ol deveqoul ill10 3 stralcgy known as " mau lve re_ 
rali.rio. ... . M wh ic h. "';' ;9<dillg to Ibm S«t ctar)l of S .... le 
J ,~,,, F,,"ltr DuHCI. l'llI(ed m .... e ' t linnet Of' deten",,, 
I'"we, "'Mllcs~ 'Iqlefl~'''~ un 100;31 defellllvc 1000el. 
lie tUrlher Slal",llh' l il ,elied "" ~ "greal capac ilY 10 
rel~lialC imlnfli ly by "'NU", "'Ill ~I IImCI of our own 
(llOOISing. _. (2J 

As a . C!;uh 01" Ihe m"Aivc n:1. lialion "tlllegy_ rhe 
Air , :",,:c beg"" to , ,,,,civc lhe bulk qlappropr1alions 
:utoJ aulhot Izali(M I.! r", <k:ferl3C . Dcapilc the dm"!. Ib is 
hl,<1 Ihe elfec l of c~"sj"g 110" Army ",Id lhe Navy 10 
"llIInl.. ill ~ILe nlld SIIenglh. As lite Army dwindled. ilS 
k .... lc~hlp began 10 fea. '("Ccivinl a penmulelllle<."OO
dary ",I~ ,n Ilk: mili •• ry postu' e ilIItllhe nallonal mlll_ 
lIu yWaiegy .!lul reo .~"" e«ll m .... ~ u.,,1 Uoe U.S.defcnse 
"'lIS tlel,,!! pl:Kalln JwI_dy. ",., A.111Y k~<.lcrsh ip 

beti~vo:<J Ihal lbe nalion would 1101 be Ibk: It, '''''''' """'Y 
c","i"g~ocy wil h alomic weapo)f1~. A C'I)lIbi lil Y h~d I" 
e~ I" Ih," w""ld ~lIow U.e nalion 10 resporld mll il.rily 
.c'OII lhc .peclru m o f warfare 10 a ~I\llc,yor . ilual iOlls. 

""' ;111: Ihis ~, itl(l ~oe Army 1c0000rship conce,,_ 
lflilcdon ,"" dcvc ..... ' ''lCnt qI no:'" ;,xu. In !beit minds. 
a 50h.li"" was ,k:e<Icollo "clp "'" onvlce and 10 efr"", 
a chnoge In llIe ermr>e<"'"I""icy "f ,dying on m'lSsivc 
' Clnllali"". 111e mllll who (lfOvidcd Ihe IlIlIwcr fOf lhe 
Anny WaS Gc llelal Max well D. Tayl", . Oeneral Taylor 
was nam"d Anny chief ofslatf in 1 9S~ _ Th.ouJl,h 1m 
di'I:O..1' '''' the ," ,I ilill')' POSlu~ and lhe naliontl mililllf}' 
"'~I"gy wn~ allc~d . lhe Army was e llabl;,hed al a 
1"'''''"'y "kmcnl in thaI poslurC and "lal.,lY. and Ihe 
Moder" An"y wli c.ealed. 

One of IIIe gnal"ll c ha IIt:Dges that tile U.S. m il i tDry 
Ir~,k: .. hiV to". rll(cd ill lI'e pasl Icw dec.d,,~ i. ,hal o f 
ha~ing civilian ""thorilie. b~ th" oallon's mHirary 
posrure and sluregy on nonmililary fao;loq. Tbe previ_ 
Oil.! ad!t, inlstra, IOfl's "",brace of ,he SIr.legoc J.>cfellX 
".i, i.tivc 19< visl1II\at)' appeal_ ",the. Ihln ..... pnalic: 
,,,;Iitory rn.'IOn •• js a ,ecenl c.ample. Whrol (o lluws i. 
an eumill3liun ..". Of,uetlll Taylor" e fforl ' 10 fCCII-
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rabllah the position of the Army in tbe U.s. miliW')' 
posHlle and 10 R:(:!ify the design of the Illlional ml1lWy 
11 .. leg)' . during and alltr his ICDw-e as Army cblef of 
, llIfr (1VIlI 19~~ 10 1 9~9. II ~i$Cu$se$ his c.mpalgn 10 
goJetllte more favorable oplnloru: f,om , and 10 ~ ller the 
policy of. civilian aUlhor lllel. , "d rev;" ... his formul. , 
lion and Impiemenl~11oa of an innovalivc appr--.:h 10 
ICllieve !bose goW. f'unher. ~ paP"'" dilC\lSlel tile 
Anny modemizalioo lhal .esulted from IhoK efforu. 
and how Oeneral Taylor UJed hil uperieflce.. insighl. 
and profeuioonil lechniqllc to d;recl the change. 

Rllfll lhe WI' uf ~ rai lrwd lawyer in Keytes~!l1e. 
Miu oo.i . in 1901 . MMwel1 Davenport Taylor grew ,0 
be • mill' u f uir.llordinary talents. As . yooth he 
""' ......... $I.ong in1C11«1ua! CapKlly and • desire 10 
IClm lhal were cvidenl in hillCadnnic IChlevcmenut. 
I-Ie won his hi gh "",huol debating championship aJtoJ 
I1nl!hed hi gh so.:l1w1 al Ihe age of si~leen. In 1922 
Taylor graduRled rourOI in his class lllhe U.s. Mllilary 
ACllllemy. whe." his cI.ss yCllrboot cal led him " ,lie 
mOil learned of the graduale!. M (3) 

T. ylor began his cltrttr as ... offICer with I 11Yr;
year lour in H ..... i;. lie relurned 10 lhe Mllilary 
A~ao:Ien'y 10 Icach 1""ltUlga from 1927 10 1932. 
Du.I"g IhRllin,e. he learlled 10 .peak five lang"'g"" 
llucmly .nd c(Mild understand IWO otbers. ' llIal hroCllity 
enallied Taylor 10 ~pend mo,n of lhe remaining be
lween-Ihc-war)'Cm in China and Japan tit. military 
all~he. ~R ..,,11 as ill v.ions European and Lal;" 
AlnclkaJl capll"'. 00 tenr idipl(Moaoc anignments. 

A,llIe Second World War <In: ... nearer. Taylor .... as 
given more convenllona l ,n ililary ass igruuenll. lie 
helped 10 org •. .IIize the Army's flr:!' airborne di vision. 
lhe 82d . and wu eventUAlly givcn command of lhe 
IOI~I Ai.r~ Divisloo dutlng the ........ On D-Day 
Taylor jumped .... ilb b;, troops. and be ... , the f"" 
gene",1 ulT"ocer l<.I Land iu Normandy. 

From 19405 lu 1949 Taylor served In the mOfe 
puc"f\II poIirioo ofsuperi,uendeol of Ihe U.S. MJIIlary 
Ac.~my. hul in laIC' yeo" he .... ould evenlul.lly he 
tbroSI inlO every IKK spot around Ib" WQJld. lie became 
CQIltmander Mlhe U_S. mil itary govemmnU and Army 
fur(el in Bertio in 1 ~9_ After I"", ycal1 ill thai 
assignmenl bewumadudepulychiduhlaff. In 19053 
he .... as given command of lhe U.S. Eighth A.my in 
Kurea. Two years laler he became CQIlImander in ~hlef 
o( Ole Unilcd StalCS and United N~tiUOIll Fir easrern 
Comm'nd. T.yIOf had served in lhll Issigl"llMnl for 
on ly (our months, ho .... ever. wben he WIS named U.S_ 
Almy chiefofllllfTin July 1933. 

A$ • fogbu", hero. In -'<:pled ill1dlectual. and ... 
IliItUlC politicll pcqon. yel witbool poIi!ical .... tH ......... 
Taylor tllII COWller 10 lhe lhen prevailing Civil ian im. 



ages ofmiliwy offl(:ers as inarticu.W~ mea 0( narrow 
inter-esu, or mt:fI who ~ l«hnicgns and tradiliollal
iSIl wilh oonccpq of palJiolism drawn from te:tlboolc •. 
(-4) Giyen his ""-I-.pokcn suavity. Taylor po;ue$Md. 
l"Ol"idc",ble abil ity to stlnd OUland draw a"emion. (;'I) 
Civilian 3CUwwlcdgmCIII ofTlylor a$SOfIIeQrl(: $pcd~1 

lool tlte fonll of nUIIIC.OI" hor' ..... ary ClIg incering aud 
law dcgrea from leatJinK IIlIiven.ities. al wcli as oIher 
... :wladcs. 

Since he uerlcd IIUI' IC in.f1uocncc OtllSide.he Anny 
and OUIsidc rhe !OVernmcnl. many fellow offM;crs 
upecled Taylor. while he ilCfYcd aschid ohlllff •• o .. se 
the office .o (IUS<: I t h""ge in lhe naliOll ', miliWy 

IMIt"c ", .... ""R'o:gy .ha. woold eliminate """ive 
' cl.l iMI ion RII,I hdl' Ihei' l.erv ice. (6) Some even called 
UI"'" hillllo fi!'.lu vlgo' ''''$ly wllh U,e U""," Ijvc "",h", · 
ily. AI.h""gh hc wI\.! gJcally c(mCemcd w;lh lhese: 
ill...".. Taylor saw til(, fulilily ohoch an apprOllCh 10 Ihe 
IHublent. Indeed. he needed ooly 10 ,,,,,.lIlhe e~ref;

eoce 01 hiS rredKessora, Army dIicfur&taff.Oeueral 
Manhe ... D. Ridgway. 10 ~ .,.. ... 00 of his "I""ion. 

RM.lgway h .... be"", " '-">1.,11'" dissen ..... Iglb'$' 
ma.<~ive rNatla""" . (1) lie openly a.gucd Ihal Ihe 
1:!1~ld!owcr ;odlnlllillralilO,, '1 dedsi"': 10 bltSt U.S. 
,lel c,,~ lIe<:d~ on Ihe Ai, Fon;c'! "'alcgic hoomblng 
(~rabl li I y ano.l alOl" Ie Wtapoo,. uvc.luokOO Ille 1'1" slbk 
Ih,u. uf limiled .... au HII<l I"w illle'Llily ,·o"m~l. 

RKlgwa y's v~ws we'e I"'-","Ied by lbet. Sc.;. eIMy o f 
Siale LlIa.'esll. Wilson . ~tM.l fur, lim<:. eff .... ., .... tre 
mRdc 10 ke<:p.he ~l"al honl vuir:;ng hilt vicw, .... here 
lhey .... oukJ beeo"'e ptlhlie. (8) A. lime p.t.~. 
Kidgway WlI$ sn-t' n .... "'''M.l nO()fe as a serlow prvbkm. 
I:!vefl lhoogh he .... ~s " highly qualifiOO military o fr .. :er. 
Ridgway wa~ fon:ed iutu .cli.ell,clIl. (9) 

One lOl Taylor 's fi ' ~1 tc~lilAl ilO"' wa~ Ih~. pefllU~o.I

illg civililll' aulhlOrilies III Illc a<lmin;sual iOIlIO cha"ge 
11K' military rusillre 111<l11l~ I1Mli"" al mil i.ary .1t~legy 
wa. a very d,lI kn it Ihi,,& 10 do. CICII. ly. 11 w:o.~ n<>1 a 
"mllef u f sele<:litlJl ~ JlUSlurcUl ' tralegy 11131 .... as better. 
Ra.her. it w;u ~ n •• ller of I"uvid;ng' mililary tOlee and 
• smllegy Ihl" fiu l. Inppotlcd 1hc: national I lfalegy 
<levcLupcd by ~II ... hllinillfRlioll in office. a.ttd . l«\IItd. 

conl!,liro w;.h Ihe "";01,.1 policy. which ""a, dcfill"d 
11., a brood CQUlse I)f 1IC1;lOlI or ."alemcnl of g .. idance 
IIlIopled by gOV(' "I1I"III AI lit" nallonallevel;n VttrS,,1t 
of nal ional obj«liv(l. 

When D .... ighl Eisenhower became a "" ..... id.olc lOr 
lhe presi<leocy . an Klllg hi, many promises ... HC eo:OrI-
omy'" <>pW>.iot •• lld. ",,,", dfecl;ve m ili.ary po$. tue. 
IIi. d and uo dcfe~ dQvel3i1ed .... ilh his pledge I)f 
"","';Iy wi th solyency. ( 10) Tlt.c Ne .... Look. which 
piKed mOte .eliallte upon the Ait Force's Stralegic Air 
CQUlmalld. provided thaI metllU. ( II ) TIle Unill:d 

Slates""" been 100(. utt:ndcd ia Korea .... ilb ita land 
arM.l .IlIv.I forca piruted down.. TIle 11K of. nuible. 
n.obile ,lr.tlcgic: ruerve was the besl way 10 supplemenl 
.Ilied fon:C[I in 11M: fulme. 

tJivcn the views of the Ei$C:11hOwer admim!lr.t'iOJII 
on IIIe nalion ' I needs. ils do.;isiw 10 adIIere In massive 
re.a llation was IIJlde! ~tlUtdablc. Much U Geuer.,] 
RKigway believed . Mu. well Tay lor acknowledged lhal 
lhe !lralegk realilia. wit;";" led thc adminlllr.atiort 10 
makeluchadecition. were poorly considered. ( 12) Ue 
uplaiRed: "lbe detM"C"r"I« 0( Wltr in th" ISC' of higb 
yield wellp0n5 Is the SftII<:St C .... IICl1SC' .hal thls na.1oII 
h:os ever faced. Ills no longer a l31lk lhale.n becntr\llled 
solely 10 lhe .oldier, UlC IlaLc5D1atl or lire diplOfllal, 
br:o.:.,>Se 11",dc:.",.,.coce of l-onflicl msl~ orr IheCOflC~"ed 
d flO". of all At"erlcaru. If we A'~ III del<:r ~'" greal 
ulfll imphe ofanOlher world COn.f1icl wc CRn do so only 
by dlC unified effons of . 11 of us-each conlJiblll;ng 
",cordillg to hil "aliot •. O"'Y by merging all I)'" 
mength. mililary. «OOOIllic . political and mnnl .. in 
hamooniOllS and err"",;ve cornbiruilloo. can \lite ((lIurC 

IItt: f,,'ur~ of "",eric. anti Ihe puce or d", WUtkl. 
M,'~arily. this i" ""go.,ett ~rroo requires not one aingle 
form of mililary force. bul I lndimensional tNtlMICe of 
lor~e~ applit:.ble 10 obJ«lIvnon l;md. al se:o .• ,"I in lhe 
~ir. II o.Ie","",b a l'"lilical ·mllit;r.ry $ltalegy nCAihl y 
adju51ed 10 IIIC "tWt of ullfOfe~" ~il u.'iOll •• 1101 

gea.ed 10 any ,ingle wuponssystem or single COllCcpt 

of fUlun:: wat '. III ~IQI I . II shOtJld embrK<' all .-lfIble 
measures II) ",evenl genenll and local W1Ir. and I I the 
~.c I,,,,c cor".'" lhe poiflltial' lY of W1Iging "'y wu, 
largc UI ",".n. ill Jta:b a way all 10 ""h'evc "... national 
ubjer.:lives." (13) 

(k'!t:. al Taylor was againsl lhe idea of e .cliing. 
o.Icrc" sc ... ilh R goal of ~OIJ\)Ulizing or limiting iI~ 
i'''p,,,,1 01' . .. "'e.y. I.Il ItU opinion. Ihe defcnse of the 
... 1"", WaS a COfICCfJ1 for ev",ryOfIC. "' .... all c hl~D.II. In 
lIOI"e way •• Il0010.1 playa role in its maintenance. T.ylut 
l "Qt'. idc:.oo bis vie .... to be II ...... e .ppropriale 10 lite lilllel 
.h",. lOOse o f the adminilll1tlion. yet he knew lhal hi. 
Oi,inions were all mUllingleu unless he could COII.v'nee 
,,"'" inima. ion orr M,:isl~ and Iltber ci~ II ian . .. Iho< i I jc, 01 
lhe lleCd for crumg( . 

nyltx ",~~pl"d ItlC f"",. lhat he luro.l 10 "5\:11 " hI. 
cOflCepls lOf a "'OIe fleAlble respomIc . Sillcc ..,lIlng was 
Ihe operalive wood. he turned 10 an innovalive ..o] ~l lon. 
which "'Ill 10 employ marketitrg .lfalegles and lacli<.-. 
l uniL,,, 10 lhose used by U.S. comparues. Mlf keting 
W1t key in erf«tinl I~ COIItS.alll corpor.le groWlIt 
which domiNiIed doe jlCriod. T.ylor ~ \ll;t.1 II 
""""ld allow f", the mUCh-needed promorloG of hi. 
cl)flCepr.s. and . ltdtIi. iolll lly. W I it would promote.n 
e~JlMded role for lite Army. so .Iur. il could play ilS 

8 



;nduf'Cll$IIblC pan as a member of I tridlmcnslOllllI 
te~m an.! as ~ II.Itlon·s prLmary land fene. 

M~l<eIin@ ... lbe perfonnaoce ofbwinc:u Kliviliel 
whidl dir«1 Ihe flow of gooUs and seroices frum 
producer toCOftSu...."or u"", in orlkf 10 .. li .... )' CIdIOPl· 
ns aIId III .. Jueve a(oo"pany"sobjKlivu. ( 14 ) To .u.:h 
'hat go.1Il. the martellng mlll1.lgn ~ cOllCell~ with 
dlrecllng ~f"Xilic funo:; lions Of aclivilies 10 complete. 
~f"XIfK: mil$lvn. PIIlC;ng hin13c! f ill Ihe rule of m811:.el· 
Ing mannge •. Oeneral Ta)'l", n.d (he ,cslJVIl.'libilit y or 

u';"Sa ' lu~~i . IU".k~li,,~ phmlVlIC1i his cvn'.epU atlll ~le 
··..,.vi<;e··IOfUv'lle<j I:>y the Anny •• in<:e in a ~n,e.lhe 
I~A,,,,hcloflt«: ao"ed r..".,eo< provide lbenali ..... with the 
.."v;';.: v( ,Ie(e",..,. 

1·lowev",. m."kcl .... g III "'"~ Iv pulio:ul3T tu~tom . 

cU··in Ih,s ~13C Ihe civi li:U'lIIu\bQfll;n in ....... QUI of \lie 
1I<I"'i,,; ...... ;..,,.--;s ,lOt Ihe sinlp~ lask of matln, a" 
uffu. Tloe ,nllllkcli'41: runcept mill)' <:all fur reomnling 
a lio,,·s .... y of ooing Ihlnp. (15) IolillUd of l')'iIog 10 
get ( UI.oo"e,. 1<1 00)' ... h~t lbe finn has produc:td. I 
nollketing .... kn'ed OOf"p"ny would I')' 1<1 K II ""h~1 the 
c u.''''mers w'''''. Th"" .• 1 lim"'! I c"' ''P''''Y"'l''udUCIl 
IIr se,vke. mu" t>callc,oo 10$.31;.f y IbvJll' nted •. TIIo$e 
illili~1 d'~IIS~'" '''"Y i .. dude .dju.lmCII" in ~'c 
cUIIII'IIIIy"~ (I .. g~" i ""lju"KI SI"",lure V' ill Ille 
( '"!lI,m,y·s "'M'~gC"'Clit 'nethud. and ~urtS. (16) 
Su.:h ~hnlleCl h' . he Air Force P'ao.:ctl il in a pudti"" to 
he ,he ,10",;,,,"1 r.,t ..... ;n the U.S. mililat"}' po5lur~ aller 
W'M hi Wn, U. 

In \lie polI • ....atpe.iod.he mililary .... , UoJdIr:ti wilh 
:m Itll~mal""'.al nll~sk>D ft>Cu~ 011 Ihe So."" Un;"". 
...... SuYkl -~'~1j'ul1et.1 IUresskll •. The Air Force had 
'Iuickly dcr...w ;11 10k III tllM period lhruugh II. 
11 •• I<:a:k burllbing Ull.1bilily and lUomk weapolls. II 
..... lhe i"'~8e o r \lie Slr.I'egk Air CumOil'/1d Oylng 
.,"", .... Ihe: ... ur ld in .he .oIe vf lIoc ~irborne policeman 
HIIII us i"S 110" IIUI:~n """",--c Is Our I'rurc.s\on" l!tll 
nllUl .. gtd 10 ~nltrCll" lh .. Eisc'~lOwer .d,nitlillration. 
(17) 

ltemucII,,;ng the A, n,y ilt order 10 R"eSI~bl;sh ill 
IOIe in lhe mllilaty ~.u.e Wid n~I i"n .. 1 mi lil"'y Itr~l 

egy bn:,,,,oe General Taylor·! ini,ial rocus. TlylOf har.! 

1" I'«'~m M Amly Iluli was equally u elTt.:.ive ""~ 
iooplenive aslllc Air Force. Tbislpprooch requi,td. 
I" "" ..... I tk .etoponen. !ITalegy Iinted a I cIe.e lop; n, new 

1", .... uc~.1< SCIVtC"eS lor cu~o.nCfS in'he~' tt1N. 

~ Cf. t I~ ) AI for lioech.""ge5 lhat had lobe mu. Tlykl< 
,,,,,cd: ·'TIte A, my nlU." ",,,me Ib:,. it. (~J IIIIl' I'ully 
pI(partd ...... ClJuiJl'ped I" fighl ....... with o;>r ""illlQU' 
nuclear wupon. lo),";be1e in lloe WOfld. To 'e~i" • 
ooo •• IMI Slale of re~dinell and cono:urremly to modem· 
ir.e Ar my force. as quic kly as pos:!ible wil h bvdgel:O'Y 
mullS. new malenal must be phlse.:! into IIlc Aony"' , 

supply system , and tile old must be p/I-o QUt OVCl" I 
period of YClTll.H ( 19) 

Thfough. newl)' dc.ixd .... leCY,!he Anny would 
seelr. ,orope with anything f,om conventioa.a.l M.Jf~. 
... hieh included \be UM of IltJmic .... Tfare . loUllOOllYm· 
liOlla l warf..-e-geumoUy cooceO"Ded willi counlerinfU
I"'''ion operatio"s. In theil cUllveoliona l role. Army 
C",IIb:l' divisions would toe ttl.lui~ to I.'lJemble rap-
idly rron, di5p'mcd In:I.'l to widely deployed forma
li",.s. Those fun.:es woold COIltcntrale quickly and In 
sufrlciell1 slrength to halt an enem y wllh fuepower lDd 
counterattacks. (20) Atoo,1e wnporu ha" become an 
integral element in the planning of land warfare, ..... 
thdr lutmdu.:11OIl OIltO .Ite batdc(ic!d Will lhuuglttlo be 
inevllable. (2 1) 

l"be restructuring of Ann~ unitl 10 med lhese 
.C</"ireme"" WIIS di/roeul' 10 pllln. The lIru<:lure of 
Atmy divisions Imd evol vcd f r Viti lbe squae div ;siun of 
World War I ,ltwuglt .he triangular division ""'"' 10 the 
regimental coorbll ream formalion of the Sca.>nd 
World War and Korea. (22) Agreal amounl ofrotn"-I 
c~perience had gooe into the eVOIUlI ...... To meet .he 
re<:juirements 01 the modem age, Muwell TaylOfcould 
only work from a men,.1 imagcor' he (ulure ball lefield. 
lUI" lrolllic weaJlOllll had never bee" u~d befOfe in l 

.oxlJcal mode. He c~pl.incd: ·'1 .isu~liu that the 
~1""'Jc bar~eneld of lhe ru. u. e ""ill hR.e much grutc, 
!tremlllIL .,,,1 tkpth I""n battlefields 01" IItt J!lL11. l"hcre 
"'ill pr.~~'hly he II cher.:kcrboord dispolili ..... of units 
wilh C<ItIllidentble pps belWftn con,bai clemen". 
COt""'l1"'nlly . all Ann)' unill mUSt be urtlMd for all 
..·on, .... c<"nbal iu !he p llte -1 Ilo.ac ~ .ntlnN and 
(.ougltl 0lW .i.bumedivi.ionl In World WIITwo.w (23) 
FlO'" Iha. lloenl.1 imlll~. Ute pc:ntomic division was 
developed Q II new Anny """ical COIKept . 

"The ohift 10 lite ptulomic di.ilion stru<:ture af
fecled ev"')' .,rive Anny cornbltl divilion. In the 
Infant')' branch. the SlTUClu.e ""lIS k"own IS lhe Reor
gnlliud COlllbat Infantry I)lvls ion (ROOD); i" the 
AIruorbranch 11 .... 1 knownas rite Rcorgalliud Comblol 
Atmorro Division (ROCAD); and (Of ai rborne divi
lillRS. il was 1:.00""" as the Reorganl~ TlIClical Air· 
~ Division (ROTAD). The erfe<;uof .be ,,,,,,sani
ZIll ion ..... e radical. In the inianll"y division. for a_ 
. "'I,Ie. lhe pmlomoc r~:mirallon ~uced lhe 
"",,,gth o f the division II)' 3.700 I100pS wi.houl Io.ing 
• " .. " in rifle plaloon Itm'glh. (24) 1bc mililll)" 
diviliort m."euver clemettl _ changed from lhrtt 
. egimcou .o Ii~e bailie gr .... p'. which were aboul 39 
perceDt of \he size of lhe "'gimen" ....... llowed fOf 
i" r:rened mobilily aDd reduced JotJecpt i bi lily to . Iomit 
KttllCk. lbe Infw,uy N lla lion w:l1 el iminated. but the 
rifle comJWI~ was strengthened. (2j) A C •• aIry squad. 



ron - fonnerty 1M r«onnai~ baualion-- _ 
1I<ldetI_ and !he MRIOfed bau.alion _ orpniud ;nlO 
Ii..., ..-ompan~.. Anilkry _apons were de<'ft:l#<l: 
OOWCVCf. Ih<:y 'lOW I~ lhe capac iry 10 ~Iive, 

Rlomic .olln.!s. 
The ,cUfganized uni l~ we,e the bc.\t means to cope 

wilh IIIl invading Soviet fUf~C. es l'cdally ill F.urOfOe 
whe.e the Am.y r;oo;w its g.e .. cst OVc'SCH ",Isslon. 
1-"'.<:. IocI.liU<.! Sovkt l><uI.o;:s !URI hOSlilitiu ~e 

<:nY'sOonro to test lhe ~sulve uf NATO fOl<:"". Rlt lle1 
INn Icnin~ the Slr.1lCgk Ai' C ........... nd.lrilc back "';1 11 
" massive atomk allack Igairullbc pruba. Ihc Anny '$ 

fOfCC!. armed with I Y~ riety of sopItislic>ttw low-yield 
a10mic W<:II[lOflS. woohl p;ldllaUy . along with lMi, 
"Ii :ock. apply Ihc Wc"f'O" ~ 10 the intruding Sovien ufilil 
a point was reached where Ihe ;nva""u "",,,hi cease 

lhdr ""profilable "I!-ve.'~ioI1. (26) 
1-". abllllY 10 provllk I~nd i""':e:! in E .. rOl>C .... ilh a 

cal~,bi l ilY to fi~ • .uRI "'in ...... ~ greal hellefil of the 
IIC",I y re<: ()IUtrlll:led Nm Y - II..: ""~"CpI"'" _;on of ·~ . II' 
.... Ift' ... or I<>k<:n p-omRl f.,..,,,,, ~ould bt IIUi uille. n,i • 

.... ,..11 ill :.';o: .... d .... i,h TRY""". vic"'lh"l "Ihe al!-~ptc 
"'t" I1'11 o f 'ndigenou" ",,,I 1) .5 . A.my 'Orce~ In vital 
SlmlC)!ic "'e." 'och". W~"'CI1l F.u"11C mliSI be sum. 
\"ic", to pt"o viok ~ .''' 01'11 (".wa,,1 .• hiek! ~apab le of 
' CIIC n ins an au",," by C UIII '" U 11 i St armies .... Signlllc lUIt 
11-.0 .. "" for~.,. ~'" , ... ·.:<10:0 .. ' prevent a rOfwarti surge of 
....... "It l.ntI fun."C'.'I II«ki"g U ft:1y fmm Ollt atomic _.1""" by ~ ' I""·k iI1IN",in!lin~ with 00, !kren~iYe 
""il •. In ~tklit"m. l ttCy 1I"., t be ~trong enough 10 ,ain 
fn. ". lhe ~""I;"'" limt 11eCCJSRt}' In delivCf retaliatory 
I>low.. NtIl·'~" Wt~I""'~ IllCInM>lves~;\/I/lI)I replxe 
the"" grnu"" f"""eo. TI ..::s.:: WC~POrul (lUI. howevf' . 
~lrCn~tllCn lhe IUI'ulld r,.,,'Co Ih'''''gh Ihei. im[lfovw 
li,eflO_' I'''' lhe.eby I·o,, "ib,,'c 10 Ih<: SNtl.1d de.n _ 
. enl. ·· (27) 

lkyond Europe. R capal>i lity 10 fight rorl ve"tiOll~1 

""' ... '0'''''' 'ho> W(Jfld WIt~ provided ... ·'110 tilC Cfe:o'H.~' 
.~ Ihe U,,;ta! SIIIIe. S"ltcgk A moy Corpil (STltAC). 
lJ~'<Ct1 in IIIC \ .... "i .. , .. ~"ft' Uniled States. lhe 10' \:(.11 .......... 
"'::otIy 10 ,nttt .... I" reinforce lUI)" initial (tflCIs(n" y 
r"<lui."mcn". STRAC WU "Ol11posW of Ihe 82d "'Id 
lUI., AirbonlC l)ivl~lon" ~nd tl>t 1st "",14110 lnf.,n IY 
Divi,io", . wh ic" gRve It p I()I~I SI",ngll, uf ,;wer 12~.(lOlJ 
IIlM1"'. OM"IIIHnd 'iJcllil iC!! we' " 1"\lv;<le,1 loy lhe 
XV III Ai,b,",.., Corps he~tJ.qu,,"(rs. (28) II~ mQbllhy 
... 3. IM,,~i,1nl hy Ai, l""'OI'Ce """ N".y uni .. ea""ark"", 
f", ,,"'h SI<1"Vice. 

III ilJ unconvenlional role of containing Commu
IIist "WCJ.Sion or biocki" g WIW"S 01 .ebellion againsl 
f,lerKIly g<>Vf'mllCn ••. !he Army·s aclivltlCS include« 
lhe blCreamlllKoIllIilitary lWisliince advisoryg.Ollps 

ovcUC::U. nx:y were 10 be augmented by addi';onIl 
I«hnici" ... a"d .pteialblS eslablished IU IIdvise Ioxal 
forc" on combal opcnIliorw. LaICf. if lI«essary. \hue 
advisory groups would sr:.n as 1M oucleus arouoo 
which ~n inc' C.lIsed Am'y inv"lvemem could btde~el 

ored. Soch peace-ke<:ping effon~ were 10 be ,1Iot1-
lived. carefully COli trolled ltl i ~la'Y ~ct io ...... IUId sharply 
re5lliclcd to achieving ~pc<: ifi~ arid IimiH:d IllClic:&1 otr
jt<.:thu ",ithin uam.o",ly okli' tctl geogrlpblc areas. (29) 

To Taylor. I.be developm<:nl 01" C"OUrtterirlflltr:tllion 
c.pability "'lIS crucial 10 fC.Itruct .. ri"8 the Army. lbis 
v;~w i1 un!kr:tWldable ",hen uue comiolers the flJ.lurt 
01 U.S. <'OrIImltmenlS overseQ al thaI time. In dlsc:uss · 
ing this mailer. Taylor ooted: "W" have I'ledged 
",,,.dves 10 auln. utlde. ~arying le.m, . some nfry 
foreign nallOn! HU'I rooy be I hn:~lcncd by Communist 
"g~.~sion. Wf IIC a parli,·il"'l in& ",cmbe. In lwelve 
~~ion.al pxlo. deIIignw IQ dndop collective Itrength 
loopposr:awusion. Un<k:. the MilitaryAld Pro,",m. 
_ are providing ~.oiSl""'"i: 10 forty_three coont';"". 
whom .. ·e ' fganl U f.ie:nd~ and allit •. In mlny oIlhc 
(ounlJ Ie$. "'"" "'~ inl~in mililary missions for the I"'r. 
1'0$'" <.>f . ""i., in& •• IIII1.iuiug Iheir troops to U,", ()lIf 

"<luipolCnt. 1""...,. COM' I" ". I"e UUiled St~l« Arm y loday 
is e .. g~&ed . directly.,r Indlre<:lly. in the l.ain;"8 or lome 
'WI) hundred foreign divlsiuns. These iliol~ arc sugges · 
li ve of Ihe e .tenl of 0\If c=" foreign ~o",,,,llmelll5 
ami lhe n!."Cd to verifY from time 10 lime Ih.rrl we do 
nllkt:<1 I",,.., ,eady Strenfllh 10 make good 011 lhese 
""n"nim'er'" if lhey ever shotJld fall due. singly or 
logdhcr." (30) 

Whi l" dw,j!.CS we~ ..... Ik wilhin tloe Army's 
"","b:ol unito. great ch~n8e! ~e abo being n,ade In 

alns .oc" !Ill pcI""nneJ. This would be the lIOf1l1al 
'~.Iull of ~ ",~.k"'in 81'Ian simila. l" Taylor', In I U.S. 
com p.1ny. Once a 1'1311 i,developed for accomplishing 
• c(Hlll,any"s obJeclives. all erf"" i~ made 10 focUi all 
tl.., company's efICfg)' 10 11"'1 I'l.:In. Tltl. may Te<llIire 
altcri~ 1M allitudea: of company personnel. (31) TIt .... 
fo< e~alllple. in T.y ..... ·• Modem ArtIly the Amly 
oIlie",- was soon recogni'.ed a. I profcssion:ll advocate 
of cha~e. llte Mur.lcm A.my "'u ~ pl~ ror new 
1<leas. trldiY;du~ls ",,110 had a driving r.Ie:Iire to pt"0f'C1 
IhcmStl't$~VI1~lal1tly onward and upward wele soughl 
'or imporIH"tllO'itlons .... ' il be.:ame seemingly ullac
ceJltable to be content wIlh a pmilion or .anIr.. (32) 

AI 1100: lII:an of Army f<I""alion. the U.S. Milil~ry 
A.·oo!kmy. an en g,nfoerin g com"", WlU Sf ill emphas;7,cd. 
TIte study o:Ilanguagcs was increased. however, and 
lOCi.1 sciences foo.rrj their way inlo the Cl.llfic .. l~m. 
mainly in the form of mUiIa<}' «VOOIIIkr and the 
analySIS ur the balance or power in iulcmtllonal rda-
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IM.ooI" (33) 1bc Anny even !>egan 10encOUf'llg<: young 
urrlCef' tu gu un Iu l' lvili;m schools lor po$lgn.luaie 

~I ""'K:" 
Beyund being a re~uh of tile ovemll plnn. Ihese 

personnel (h3l1j!csllelped 10 fulfill nylor', deaire 10 

have ~ ,,·Ioo.lern AImy lhal ...... I n illl"l1ig" .. 1 An DY. 
S,,,:h .n Almy OO'OU ld ,oclude indiYidll~I, .... ho wc' e 
uen: l~jng Iheir mell'~l .nd phys"' • • CApoobi liliQ 10 II .. 
1'If~1 0( IlK'lr abillly. Taylor . cmalked: "Pr"~ is 
'"euure~ not only In pIIy~kDI sl""dar~s, bUI in menIal 
llI~ms as wdl. nlc Modem Arm y is IU' iJlt' CMingly 
,'l)l1lple~ QI·ganilllliol! ill leln's of il' e.lllil~lle"l :lIId ils 
opt .... liorl:ll p!oJCWUleli. I h.ye oriel! t.a.1 OI:CQ;""II) 
~y lhal " hM .. pl..,e for mCII uf .11 , kill, "'od all 
allaiwnenlS. We ,ICed Ihe arlis:on, !be ~painnan. lhe 
scientisl. Ihe c.~ntoal le~<Ia. lhe: 11.-1101..-. yH. even l!>e 
gcnlus willlin.1 ~ IMsk M!,p'opriale II) his ,a~ily." (34) 

Tl'I<ltIgh""1 d", Ime I ~5o. Ihc Anny pnxlucw ils 
'''w II11~e. TAY"" """'~800 II) <leyel,,!, Ule Modem 
I\nllyand imp'uvc Ihc ","vicc'. prcp.'el ..... for lim-
;100 ""'I!. Equ~l1y imp)lI..,IIO Ihe ......... 'eSlful rnw)l:lni. 
7", .. \>n .1Id nlOdemiulion, ho .. 'Cvn, ..... the o;onli,ma . 
.,,,n of T a}'Ior ' ~ (l)l'eept of U .... lUll ior, ' •• n iii 1M)' pOiuure 
~lItl "~Ii,,"al mililary $IIatcgy. W,,,kj eventl in Ihat 
1X:lloo demons""!,,d Ihal II .... d~I Cf' ~"1 "'ellglh Qf Ih~ 

""II"" ('>I,kI '''~ .... Ulli.liJIICII$iu",,1. o.-lp;le II .... ~~is
le'l<:e of Ihe ma~,ive ",Ialial;"" 'fr~lesy. unJrient.lly 
h\fces "'~re able al,,1 ",,"1,,10:0.1 enoo,~ 10 WlI~ war in 
G' "co.-e. K".c~ . M~I.y. , . ,,,1 lr"kJChi ..... 1 ... 1 "'«'II1m;t 
'>USlile a:lnuo:h:u Ihe lIagic developmenlJ ;n Hungary. 

B""u"" uf II", ,,,,v ;ly of "leSe ~veIll5. T.y ..... w"" 
'K)I !lie ollly gl>v""""~"1 I)m.cml tl> r«ognJu: llieir 
, ;gnllka,x:<:. I" H ,'."'0:"" in 1 ~~7 So:<:~lary uf Stale 
JIlI1ll Fosle. D,,11es <', ~occtlet.llhc ,ICed fl)f I Ilm;lffi WAI 
upAbil;ly. ( 15) Unde. Ih", pr~mi ... , he(re~lffi \be great 
syst .... m ofllliallCCI which Il'.,,'glhc."'" lhe c~bility 
uf alliell 10 m«l awusi"" a .. d .cd~ Ihe need 10 
' Clal i"e ",,,,siyely, I loweve •• de~flile II,i . 'C<.vgo,;li"" 
or !he 'I«tl fOf nuiblilly, I~e lU<tSsiye leluli~l iuII "I' ~I

CIO' rem~med in pl~ce. 
Tile "dlUini5I1~t;on 's Conlin ..... $lA' ... .., .pi'." . eal 

c ll3nge .. Ii "I"ayl..,.. quite Chagrined. As Ihe ""d uf his 
1""Uf~ aschief of51;l(f ~~red in 1 95~. he bcp" 11>$p<"u. 
.~'II ... lbIidy Unlillh~ltinle, T~ ylllf tuod """ .. tnl I" 
.d,ain r",,,, ""&~&;'" III lhe: ,,"b! 1C disselll 11"'1 """Id 
havc i" i'~!L~1 S"".cl~'y "r L>efe.l5C Ch~' le5 WiL, .... " "" 
hi • • ....-,·c.-"r. Ndl M Mdllroy _ PO) How~vcI. tI,e 
lime h~d now ConIc I", Taylor 10 make his position 
e lear, ant.! he focuse.l his c ....... gies lu thac end. 

Taylur complamed lbonl lhe Eiseoho_r 
_Cmjll.,\I>II;"" ' , lII...:epWICe of the Jlfobk:oll u( !he 

",jl~'')''1 in~bilily 10 respond pr~.ly 10 .. odd eVnlU, 

.nd heden,.nded thai more.bedone loc\f:velop .lImbed 
war Cllpabilily. He IllleU th:t.t ".Ithougb we luive llg
lIirtCllnllmu III)W tuo;ope with limiled wal1l. lhdc can 
and musc be improved so that il can hoe malle cry".1 
del( co both our triendllllnd I(loCS thai _ cln re$pOOid 

prompt ly with proper wUP''''' and ptOpeI rOf(C:S I,,"'y 
d",llen~.w (37) To spHd up \be proposed ;"'proye
nlenlS. il "''as Taylor" vicw lhal lhe Uniced SI.lel 
5hQuid embark on ~ "Flve Poi nr P .... glllm" 10 give it the 
,'apabilicy 10 meel the puulble challenges posed by 
limited war. Tlle erue lal points of cIM: proglalll oullined 
wer~: "{ I) Ihe modcmil.ll;ono f ~PfKVpriat~ C<\uipment; 
(2) Ille improvffi malegic nlubilicy of limited war 
fo",,($: (3) the prq>tan"et1 u5C: of.ir and IUlifl; (4) 
up.mded joinl plan";ng MIl rnoiniog; lind (5) the pub
Ikldng of ourlim iletl_ IIrength on<.~ it is • reality." 
(38) 

AUhough hi. errOlIl had platffi him ,n I 1I1llCh 

mouser f.'O"liuII II",,, R.idgway had been In .. I .... " ..... 
arguet.l his couse, Tayk" <'OIIloJ not penuM the Ehen
ho..,.r adm;";!lration tMtlhe undue rl:t i;t.IICe on Slnle_ 
gl( air ptown ~. "f.I. go,r (39) Taylor rClued 
from lhe Army. tool<. pwilion AI chairman of the boa,d 
of lhe Me~ican Puwcr anoJ Light COOIpany, .011 later 
benmc 1'"'0;,lelll "f .he Lincolo Cen tn (01 Ihe Pc.
I'"nnin, AU. . aut f", him III~ figlll was I"" OYCr. 
~ldced, he ,"=<:i<.led c<> go Mally public wIth hi. view,. 
Be heklliml lu che belief thll c ..... "Army .. ill l\Cyer be 
~Ie I .. f"llill iu _I;al role unieliS II . IWlIY' hao 
durly upres.sed milS;<III. and lim" timely luuraoce 
uf doe men. nloney, and .nmlerial ~uary for their 
t.lillCllarg<:, 1be Anny needs Che: enlighlc"",1 '"I''''''' of 
orroc ials "' .... eiliwlS who under~Cand U", ,ocetI for :t 

lIelltly mi litary policy u" lnfluenced by shorl· term 
cOOIi<lcnuionli:. w (4U) 

Tl,;. "" .. '[l'I>fVK1o in no ""'y c\f:vialed from hi. 
origlnml I<*II--"',"wcll Tay"" bad merely n.rned 10 a 
h~rd tell. l ie be!,,1l !QIllclhillg!in,ilar coan adven bing 
l" ""ltaigll. H is efrom were Mi .......... by the facl thai they 
CI);ocldoed wilh a sig";lic~"1 llnli . m=lvc_",,,lialion 
Qlovemenl th.;u had $JlfO<lloo, 

ThlsmovementlClU:lIlybes.nuearIY Q 195.5. lIS 
p:II'l;<:ip.1lliS were 1l1051Iyc'viiian"",perU: in Ihc Ikfe.w: 
'''''''IIIunicy. lbey!lad enoJ"'ted wilh felVOl" lhe: _Ion 
110.1 II", bf:S1 "'~y 10 pr~~nl n....-lear __ • (" b"il~ "p 

10'IOe tOllvent;onalll)fce!I locn'ploy i".cead of3h'alesic 
1111"' • ., fQ""el. Altieles W' ]IIC" by 111CSe i, .... lvlduals 
CQUld aiwaYI be fl)und on the market. (4 I) 

The Cwncil 011 FoIelgll Re lal;OOI beo.:lI1Ie jn
volved in lhe CIIDSe. It orgaRiz,ed I $IOOy of the 
prublenll "r Uoe .... a i .. e retalialion tuale8Y and ell
dorscod D., HCllry KilliDser'l 19.57 book. NIM;/t(Jr 
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We<l",,,,, <lnd Forti,,, f'u/iQ, wh~h vinually pa_ 
~Itd I~ movtUICnl ', p181f\IfUI. (42) Tl>c crucial 
poi'liS or ,lie book wete Ihal Ibe Un jlC<l Sioies ",uSI 
relMin itl c apability 10 n:Glliaie in M all ...... 1 al\ll1lK
.Uack. if l urrociellily provoked. but h IIlUSI :tiro be 
~p.ued '" .elaliale ill ~ Tloure limited fl-~hion ",,~'Sl 
provOCII,ons lh .. 1 W<:fe lion ile,]. In dfttl.ll 5taled lh,ll 

Ihe nali ..... 'Tlusl be ' e"lly tu W"8e limitw wars with cun
vcm IUll. II (>n:es all.J. if '",'CClsaf)'. wllh small a(olUic 
~apotu. 14.lJ 

TIle level or the m:.ss;v., '~I~r;,,,;o,, movefllCnt 
", .. Ie it c lear llIal __ jll m~~tin& lennl_Lhe m""to
e" vi " ,,"''''111 wa.! clmngmg. I" lIl<ukCli"l the "''''''l)
cnvi.o""",,,. ma y i.",lulle IhcttUllo.nk. ledlllologio:nl. 
culll'ml . """",I. legal. polilical. and comflCtitive clivi. 
rurunelllJ. Changes ;lIlhe "'III.:.u-cllv i ..... l11clll Ciulla y~ 
<."t)I>Kqoen«s such U (h""~s in ma.ket pr cf=.",~ 
Iha. can pr OY h.le ,leW prtllluci "I'I,,"luni.ics Of kad 
cu.hHlI<:f1 10 sub.'li.ule " "" 1"00.1""1 f". anulher. (44) 

T"yhll hnd an OJ'poIlullily 10 IlIkc ~,IYllll1age of Ihe 
dllmle ill .1 1e nl""ro~nvir,""ne"l .. "I (omple(c his 
million. Uclenni..w ~I he ....... 10 8Chievc his guaL~. 
th.I ...... c~a\. lly what Oerocnl Taylor a"Ctt'prw 10 00. 

nl(' key lu Taylor's ne w publi<.il y o n elUi.-.e w", 
""<,gatlve ~a"'paiKlli"g." l ie C~r,e.,C\I hb ojisconl(IIt 
with whal he (or,~ i<k'ctl II) be " tI .. dlllit1~ l11iJillny 
.. ",,,~.h II " t;nl~ of ;nt;.u..,<1 I'0 lilko l Ollelll1on_" (~ S) 
He ,h..ofl!W UUI lhe .. dde ..... of ,he 1J";lcd SHtlc.t WM 
I .. ~,tly c(lfllfOl]Nf t>y '"",.m'lil~f)' l;or,ors whlC'h 
" nve IlOCotttl' UlJlml>lIed ." (4/l) F,,, ,,,cr. he WlIll also 
hi~hl y Cli(ic.1 of hod gc'",y f~<' I,"' 811d cOIICel'\5 of 
mllilary po5lU'c Ilia! h,,<1 ,,,,It.:nt Ihe Anny It> "" 

.utbO.ited troop , lIcnsth ofIl70.UOO. M~ny ofT.ylor·s 
r .itid,ms and ~he. re,,'~'k.t wcu pla«d in his bvol . 
Till' lI"frflo/" l ·l1lntMI. (47) 

A~ public rttogt,il;,", uf Toy l". iAt:re;uetl. he had 
little I"0b ll'm ga,"in)! siglli rlCsm influ<"lCe wilh civil _ 
i.," " ,,'IKllilie~ soch ~s Senator Lyllll'", U. lui"' ...... ' . 
lhe" til(' u.s. Se!1~le I11n1"'ily Indcl . JululS\lll . "'huwa. 
U'" ",,,di"l Dcmocn( tn lhe Scna.e ........ alKady rom
",ill 1',1 t" m' rut t I-m=, ve- '<:1. I i. t ion "' 3IlCC. 5 n<J SOU Kill 
til fi'hl grl'alu I'aultl with tht e' ~en"uw"r 

atl",i"i"rn'iOll'. <kf,,"St:: 1",licy. Tin , ma<Je hi'" "" 
i,lco l . " Y""Taylor loh"",,,, reaJily :oo.'.:cptC\l Taylor', 
('Ol1Ceprl UII prep:"i" g ,he Army 10 tl'tftl dmlk-llse' 

.... , ' "'" !II(' elll i' e ~PCC" "'n • of WI. and "" 1M' "'pur ''''''- e 

.of havl"~" more fI~.iblc '''']"'O!lR 1(1 C"","'"lIi .. and 
COllllnUni~l · bad:.C\I "gg,e,siUll. III' for",cd thc Prcp;v_ 
ntnen IIIvc.'l i g~IOt)' Subcomm;m,c of the Se!1ale 
('oml11illec UII Anne4 Sl:rvm IQ Il.l.mtne Taylor' , 
criticiS!tll of !he E~nho""'f .d",;niSlnltUll .. lid his 
commenll 001 the Anny ', <kvdopmcnt. 

1'he suoconuII'llec: repo<ted Ih"1 IQ " be cfft'Ctive il 
[lhe milit:uy pullum] mUlll eonllin lOtus capable of 
derca, iltg poletll131 ene mies ill Blly Iypc o f conflk l lhey 
might WI<Ienake tiUlging through 1hc enUre sptt1tUDl of 
Wlt,rafC: f.om IlmllCd "':II'. in ill mMy forUlS. '0 global 
IU .... I Ituclcllr w"rfare. ~h seglllelll of.1ie dctem:nl 
UtUllI ulainlai" lhe .t<juired comtNtl elr...:-icncy. or lhe 
delc,"",,' w;lI be W<:>Ikclled aIlchain is n'Jllt""g<:f lhiUl 
il. we,lke" link ." (48) 1'he Iuoc",,,,,, iu,,,, found II<) 

fault ... ith lhe pcnlomk reorg:uliurtion. , .... ing in f8Ct 
th:>] dUling Work! War II and K~. the Army haoJ • 
Slmd:ud of org&niJ.atioll and Dl&llC'U~ llIai . e:suiletl in 
roods being dogtr.i ....,j CongUled. men .. ad equip
ntl'm con.-enl<aled. and deal'ly IIdioe<i fro"l linc:l. 
Ntlne Qf Ihtse ";",lI.Iil ioo"l couM e"lst in 1M (mUle is 

lung as the II"" uf at"cnic wUponI was bei"g consld
<:fed. 1be m~jur prohlcm tha,Ulelubcornnlitll.'C fOWld. 
110",''''''''. WU III(' c,ilkallack of men and equipment 
"vai l. bl~ to n'nke lile pentUlII k 0.1 i v i si", "I I'It'tt live . (49) 
Cu",l",t units holl nO! been ,ubltlHfIlioUy ree..;uipped 
~i",:", Worhl Wa. II . l lle SUOC"'''III'lt e<: ,Iiscovered thai 
IlIe !ypc of weapons needed lOICI'e in e"istellCe. bol lhe 
lliOCtThuwc . .. lrnini5tra(iofl fli kd 10 1..-0<1 ....... and in"", 
Ihettl I" lhe Irt.IU]/S IlIlhI' rleld . (.'10) 

nu-uu&II I1IJ aMUCial iu" with JoilIUQII. T~ylor ~t_ 
II "<· t~~l'l,,, antnll"'l of ~vcn mUl·e ciyi1iiUt ,utlll)l ilies • 
" ' it ll whom ~e $h.1I<"<I bis u'lC:Slinlenl I'll U.S. <kfense 
II«tU frum • mjlll:uy po,Iinl of view. Among lhoae 
i"'livitl ... ~l. '1-100 !heI' began III ISsocia,l' IMTlll<elvel 
with Taylor was pl'C5iiJent;al ~.ndidale Sl'n~lor Johlt F. 
Kc,,"<=rJ'J' Ke", lCdy sawTaylor ·llimi.ed "'ar plan ... ·by 
th~1 time lulU"'" a.lbe n~xiblc rctponu slr~legy __ .~ an 
tacellclI( altcnllt""", lu rnauive . el"l i.tion and ft ~n

,iallow profile Wlt'J 10 nlil. II.nglble miliGiry f()l1:e ... hh 
U.S. diplomacy in lesser dcvdoptd:mu of the world. 
(51) 

When K(nltwy bt:.::une p~,ld~nt be fully toC<eple4 
III(' Anny'l noot.iclnj"-Jltion pll'L! ~,Kl I""g""ns. whicb 
were lIircclCli I I <lc:veloping a Ih"ilell w .... r!lpolll'li lity. 
MIll aJupled lhe nc .. ible nspome SI.-..Icgy. KerlMdy 
n~mell Koben S. McNamara ..... hocnlbnctd all ofl11e 
limited wa. CUllO.:l'pU. '" Ilis Kert'_ry of defense. and 
broughl Taylor bllCk into Ihe lCuvtmmcm 10 RrVeu his 
per'lO"al ",Mw. on military ~rf.i". Shonly dlc. ward. 
n y lor cam", 0111 of Anny .elirernent 10 b«Qn,e chai.
nl"" of lhe )u'nl Cbiefs ofSI_rr. ntoe Kennedy -.lmi,,;
SI",li"" tllm prIX«<ied 'Q make lhe slral~gic nuclear 
f", co> nlore secu, .,. b,,1 con.ccmllllcd un bui lding up 
lI.e",,,, cUIIvellli"".l forces in "'''''' tu dirnlnbh Ih<: 
leHwce OII lhal nuclear r()l1:C . (52) 

C"' .... ly (lie sIJt )'Un of Taylor 'l life lpenl plaa
ning. develop;ng. and mutelin, hls rieW1' W'C. e IlOl in 
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v~in. lie managC<llOmodemiu!heArmyand improve 
il' IimhC<l .... ar (~bi IiI)' and, allhough he rna y noc IIa ve 
'!Oldy nealt<j!be Issue oilimiled war ven ... llIIui"e 
~I.liltion. I.., helped 10 keep il aliY<:. Evenlually , 
T.ylor developed. mil i • ..., 1lfate!D' based on lim iled 
.... ar COIICepiS kno .... n u nuib1e re!PQRJe, .... 1Ii1:h be
came P'lM or Ihe dcrcn"" policy or'he Kenlledy ""mioi . 
m.IIOIl . Bec.lIlIC or his greal effortl. he .... Q g'vetl. 
very Innuclltlal a ... . i .... y IMiliu" ill 110.1 .... millil"._ 
liOlI '-' j1<)lIi lh)/1 I.., bHLl nut .nugbt. but whkh Iw hi'" .... 
Ihe highe" ",ilil.,y I""~I ;"the Unite'" Slate, . 

Cel l.illly.;1 i.II.." d...,i~~ of c ivilian alllhQrilie5 In 
My II(h"inisl.aliQn whelher 01" not 10 beed the counsel 
uf lhe milO'al)' kalk"hip. I IQ_ve •. if thOR (ivilian 
alllhOl'~its po'esenl lhe na.i ..... ..,ith • defense posl\lfe 
11111 al're.111Q II.., (lII ,rormed Rl'\'ices 10 be in;t.pp«lpri
lIIe. il i. the . cspumibi1il)' oithe mililary leadership 10 
",ale lhei. vie"'IW ... D.and like "1.u~U Taylor. 10 
OIt"" 31let1lMJUlly (111 the dcfe' lK Wli.bc Bation needs . 

C"l' ..... it'" 1989 I"~ Mark I£dnootOd Clarl: . ... 11 rilhrs 
rtstn'f'J 

M,,, A' £d",,,,,,1 CI",I' ""~,, "'''SI( ' 'S d(lIrU i" "'mU/(QII 
hi.fl'" ,fi "''' C"lu",/);" ",,,I alawdegrufrom GrQr/tr
.""',, U"I0·" 'I'·'Y' e u""rnliy, he is htQd af lois all'" 
"nuJ~",ic ,,,,J """'''gem'!nI t:lJ"1uiri"g ji,.,,, I" New 
Y .... I' City 
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I. OffICe of the Join! Ooidl of Slaff. U~f.td S'Qlel 
Mil/,ory POSINft for FY 1989 (W;alIhington: U.S. 
Govt",,"cnl p.imillg OWoce. I !J88). p. 1. 
2. A, '" ill Ral'V" j)OI' I .... / Ii stor, (>f "''''tricll n DlplunIlK, 
(New York : M!lCmill~lIl'ubl;.hing CQ .. 197~), p. 44: 
C ln,k MuUenhoff. TI" Pe"tagu" (New YQft.: 0, 1'. 
PUlnam '~ ~on~. 19(2), p. 162. 
]. Wm'/d 8",,/c £"')'I'lu/",,/ia, t962 ed .. s.v. "M"" well 
DIIvenpol! Tayl ..... " by H. A. D.;;Weo.;"I . 
4. heel; Rayn'ood. PUM'U Qltlo~ P~"lullo" (N(w Yoo-ll; 
H~rp!' <l Ro .... Puhllslv:n , 19(4). p. 47. 
~. Ibid, 
to IMd .• p. 2';11 . 
7, MQlknhoff. Ut PtMOIlQll, p. 2]1. 
8. 11oi .... 
9. Ibid. 
10. Ibid" p. 162. 
11. Ibid" p. 163. 
12. lbid" p, 23 1. 
n. MiII/Q,., RevIew, October I!JS7. p . 10. The I late -

menu ofTaylQl"quooed in this paper ... en: .alell from 
WiliOO3of MilitaryRoItw .publiabed., the U.S. Army 
Command anLl Oem:nl Slill Cullege durillg his lann 
.. "'""y chief of.tafT. 1loeedilon of MlllraryRtnt'l<1 
plll«d quales ~n~ting Taylor'l "k .... , IlDd tbo5c oi 
OIher military Ielden. in diffumt J«IionI ol each 
fj,li!i ...... The qUOIn are not .nrihllltd.. however. 10 
IpeciflC Speoel:he:I 01" ....nlinp. lbtrdort . Tlylor'l 
l .ateD..,DII \looted in this paper art 'lUIply(l~ In me 
SMlt form as the qUllte tiled Itt~. 

14.1!, Jerome McCarth,. BQsk MQ,·Atl,'"g o' ... Mu"Qge
. /01 "'1,proQd. ~th ed. (Home .... ood, Ill .: Richard D. 
win. Inc., 1975 ). p. 2.'1. 
I ~. Ibid. 
16. Ibid. 
\7 , Edwud King. T~ Deul" of tM "''''''Y . ... Pft
MOf'''''' (New York: SII~IY Oay Review ~. 
1';172), p. 63. Although King' l book is generally 
eOll!<ide.ed. di.,.",ler·1 view or lbe Army, the luthor 
1>CrVed .. . ""nio< Anny Illfr oWlOer duriDg Taylor'l 
tenure aselller of slAff. Detpite hillltgal i"t rdl«llom. 
he presents a good hi!;loty of lhe ~gall;uoliOD and 
nlod~mi7.a!ion of !he Army doring lhil period. 
III. Roben HIIRs. Industrilll Morl:eti"t MOlhfgt"",m. 
3d ed. \BO$loo: Kent Publishi"g COlli pliny • I !J12). p . 
\27. 
19. Mililory R'!v/tw, IHnUllry 19S8. p. 18. 
20. Molenhoff. TIot! P( II/QgOll. p. 233. 
2 1. Joh". C ustun"", " PC"IOO1I;c, Inr ... ,.,.. D;¥;sioo in 
Corn OOI .M MlllroryRt!l1 ...... , January I Y~8. pp. 23-2\1. 
'22 King. {}tIJ,h 0{ Oil Ar"" . p. «I. 
23. MililDry P.e";ew. h",e 19~7 , p. lS. 
24. Cushman, "Penlomic Walltry Dimion,~ p. 19. 
2.'1. Ibid. 
26. King. Deo.h O{O" ........ ,. p. 6 3. 
27 . Mi!i"',., Review. OcI'*'eT 19S5, p. 17. 
211. " MIIII.ry NOiez Arouod the World." MilitIJry Rt · 
,·ltw.Sep.embc119S8.p. 7S. The«wpe w"Dicknamed 
"I'~edom's "'ire BrIgade" by lIscommand(:r. U . Gen. 
WllIillfll C. WcnmorellUld. AocOf(ling 10 Edward 
King. there WI.I SOD\t; dislgrtUnenl in the OW",Cf ~1.>Il"I 
about the pen.omk reorganIzation. He ... u in one oftloe 
finl grouP'll of liculcrwlIli and captains who were 
Ininnl.o fuoctioo in the pentomic unlu .1 the Infan(1)' 
Sc:hovI Adv:mced COIlI'Joe. A1J~gMly, s!\Ido:n! offic'er1 
_gued ... ith inslfOCton about the formallOfla. 1)rpical 
1./'01:$1;0 .. , indudo:d: WIw IAv'! .... e pined .., ilh Ihi. 
'omu"ion? Dd"",...., c ould deploy tWO companies 
IOrward 10 fishl and hold a ~rve 10 cow:Ite1atllCk __ 
now we !lave DO lCScrVe and mllil .dy on lOUIe other 
ballJe grouplO help. WhI! if!heycan'l prII"lde;17 Whltl 
!ben', King claims 10 hlt ve .sked hil insuucrors: 

IJ 



'1Jnder the pr~nt procnotlon policies, it taus _boul 
eighteen year110 go from uptain 10 coklnel. In this 
bIIttle &rouP there arc vnly twocomlll.l.nd levels,rom
poIlly commander 00 bAilie group comm.ndrr. Don '1 
yO\I think this i. going to pruduc;e lOme pretty "lIItuali. 
fled IMUie group wmmMders wlM:n tlM:y h ... e to w~it 
eighl«n years IM:t~" chaoo.:e. to comn,and'/"" King. 
Dto/h ",0" Army. p. 61. 
29. Ibid., pp. (>3.~. 

30. MiUrary Ht'1tw. Doecembe, 19.5&. p . .56. 
l l . McCanhy, 80,1,' Mal'ullo" p. 2.5. 
}2. Kin, . Dtalh "'<lit A ..... y. PJI. 59-00. 
33. Moolill JaJlowitot, The I'wltuiQIIQI .';oIdle .. (Olen
~.~. III.: The fr e<: Press or Glencoe, 1960), p. 232. 
34. MilillJ,y f(~.·it .. ·, A USU.I 1957. p. 24. 
~~. RMymou .... Pm.·t,. olll.c l'cmoS"". p. 248. 
3-6. Mollcrm..ft. TIlL P~"'a~nn . p. 231. 
17. Milil"f)' Rair .. •. March 1\15\1. p. ~9. 
~II. Mmrory He,'it .. ,. l'ebru,,,y 1959. p. 8). 

311. Raymond. PII,,'er 01 Iht rtnlog(on, p. 291 . 
40. Milirory Re.it",. Stp!ember 1957, p. 58. 
41. Bemanl Brod~ . ",or "lid PoIi,i<:. \N~ ... YOl~ : 

Ma.:mil]an Con'pM Y. 1972).pp. 394·95. Am""ISI/>OK 
irnJlvlduall wri""g " " tiM: subjecl we.e B. H. Lld<kll
U~rt. W. W. Coffnlall , V~'Ulevru Bush, and Bernard 
Urodie. 
42. Ibid .• p. 39.5: RlIytllOl,d. PUM'rr ullhe Pell/agon, p. 
2411: s« also HelllY Kiuingc. 's book. N .. ..-IC«,. w .. ,,/,. 
, ... s ,,,,<I FvrtlJ." roJllqlNe .. y",k; Haft"'" 19.57). 
43 . Raymond. rOM"tr <l11~" 1'.,111"601<. p. 248. 
...... (.'. W . ... ark and ee ... ld Z .. lIlIIall. Murlt,,'II' 
Ma~a,cnl<tII (Ne ... Y",k.; i11e Dryden Pr"" , Inc .. 
111117). p. 98. 
4.'\. Mo ll enhoff.1"ht Pttll0J.o", p. 232. 
46. Ibiol . 
47. MOfe precisely. Taylor c"ulcm.k,d iu hi. book ,IILll 
lhe massive ~lal i31ion 11""lc1IY Il:00.1 elldQIIgNed tM 
1I~'ion's I«Ulity. 'h~' tI'e Mlion's military plMning 
Wall frOUflIO lbe 'f<lUir CIIICfIlI or gcnen11l'J.1. and tll3l 
lhe _abless in !be Jujlll Cbid."r SIlIIT ,y"em bad Itli 
Ihe planning or our ",m, .. ,), , lIaleg)' I" civilian ama
leurs and budgel pIRIlIlftI_Jef: General M;u ~II 

Taylor. "fht Un<"t"'ai~ Tr""'I'" (Nt ... Y otk: ~Iarpeund 
Co .. 19(0). The i .. "" Or weaknc~~ in the Joinl Chid. 
. ysle", Wll. ~I"" of grea, concern to Taylor bec~u$e. R' 
i\rmy chief "r .. ~rr. he ha,1 fournJ h;m~,r r<:~~lwly 
(MJ1"'''iglted by the: ,hen chairman. Admiral Anh,., 
Kadf~d-.... R .. ylllOllll. Po M"tr" III11lt P t "'" litH!. p. 291 . 
K. Ilf .... d JI . on,ly hacktd Ibt Ei senho ... er 
:od",ini'''~lion·. musive rel.I;"lion """l(8)'. Ikmard 
R.odit al leges lbat Radford wtII lhe......ree of mMy 

id«s f<)l tbaUlnlegy __ Brodie. War OM 1'0I11f1:s. p. 

'''. 48. Coogess. Senale. R(Pf'" ""IIL P'tpilreJIItSS ,,, . 
,'tsl/golion S"tK_intt oflhr St"ull CDm/ftillu 011 
A'IM<I Strvicu. 8()IIICongren, 2d ~15 .. 196(). S. Rpt . 
No. 16. p. 22. 
49. Ibid .• p. 4. 
${I. Ibid .. p. 23. 
5 1. KIng.Dtalil o/aNArmy, p. 67. When explaining IlK 
f1eAlltle te!lponse , lralegy, Tlylur lUlled: " This name 
[1Ie~ible IC3JIOIlIeJ ' ''ggests tbe nttd f~ • capabilily 10 
",act acroa !he en1lllllpecll1lm o f pouibk ehaliengl:l 
[Of wping ... ith .nyllling from general alomic ... ar 10 
inlil\r;l.liow alld agg.euioru such as lhIllalm I..aot and 
Utrlin ill 1959. The "" ... I tralegy would I«ogniu Ih.1 
i, ;s just .. n.-.cessary 10 deter or win 'lUH;; ~ 1 y II 1i",lleol 
wi' Iii tod~lcr general Will". Otherwil)e.li"H: limltnL w;u

whkh weearulOl. win q ... kk.ly may Taull in 'Ill' pl«c· 
me~1 anritloo or involvem"fll in an ""parodin, conllkl 
which lDay gro .... inlO Ihe ge"".aI atomic war .. ~ ali 
wantt" avo ill. ~ Tlylor, TIlL U",;er'uu. T'turyHll. pp. 6-
7. 
31. B.odie. War a..a I' ,>llll<"s, Pl'. 396-97. Shonly after 
Taylor look !he P"" u( Anny chief of IWl. (lene,.1 
Lyman Lemnit= becamc Anny vice chief or ,,1Ifr. 
Lellu,i,ur had inhc. iled the Unlled Na,illUl COflU".nd 
in IlH: Far Enl from Tlylor and consideml him his 
me"I~. Whtn Tlyl", ,clired in 1959. Lenmilt.c:. 
s",",e«"lktl h i,), AU'h i"J ur s,lIfT. i..emnitztl 1001<;. lin", II 
positioo. f~ 'be lin.i", ........ c llp;lbilily and fot Anny 
modcmiza,,,,,,_-NtW f (WtTimn. Novtmberl 3. 1988 • 
p. A44. lIo....,v( •. I..c:",nitzer moved ..... y f..,." the 

IIO<I1t ... bal ~v"I."verli.1 ptUlomk div;sioo.. In ill pl""e 
be impl"",,,,,I"" Ihe Reorganlz.alion Objn:live Anny 
Division (ROAD) 11,,;Clure. 

111t U(W div ;si,", IIru.:ture improved "r&0"i1.1 ' 
li,-",""I fle~ibili1 y. IlClkal mobility. n""lear and nOll · 
n,,"'''.' balance. conunand and coottol """"turt. and 
lhe ability 10 opera1e with IlIinL r~ce:s. no., Infantry. 
....."ed. and mcdwlited clivi ....... ~ ro"'~4 by 
....... ;n8 varyi118 mlAt,of cum,,",t , ........... verbanallons 10 
A e",,,mon divlliOMJ ba~ . 'The: divisioo base inchKk<l 
the commruld and control . reconnaissance . eombal 
I"ppon. and ~dminiSIfM,iv~ support elements . Amo ng 
1hc command anol conlrol tlemenls we'" three brigRde 
hca<lquarters Ih." c",,,,,,Ued tht CIpffiIr>oru or 'ht at· 
Ia.:hed m:meuv", banallons .. U.S . [)epar1,ncnl of 
[)eleNe. AllII"'" Rr/HIII of dot S«r~"'ry (II D~fo"'t 
Ro«rr S MeN,,_,a 101M I'rt&ldrll' ,,, 1M UN/ltd 
$lIms/llr Fixo/ ~or 1901 (Washinglon: U.s. G~
n'~'" PrillliIlg Omce. I wm. p. 7 1. 



FOl"t Leavenwol"th Frontier Army Museum 
Exhibits or World War II 

M.,.k K. Mtgthte 

In commemoralion of the fiftieth annivcnary Of 
W..,.kl War II . lhe Fort Leaven .... onh FrOnller AmlY 
MU5eum h:l.$ recenlly complere.:! a number of World 
War l1 · rclalell eAhibit! ..... ith flIOfe in ~ offillg. 

Wllhln lhe contest of this aWliverwy. the Ei5en. 
ho~ Centennial ( 1890- 1990) i3 being celebrated 
Ihrvughout K:LMU and beyonoJ. comnlClPOf.ting a 
8,ut Amerkan presioJ<:nl and soIdie<. In suppurl of the 
centcnnlal.llM: m~ has installed a lravclin, mobil 
(~""'lay of tllC E~nIlo~ Libfary) in IIIC lobby of 
BdlHall.lhe classroom racilil)' or the Command Rnd 
(k"cral Staff Colkge (CGSC). In alklilion , museu'" 
I>(.wrmd ct)ftsulted witb tlJe CGSC library ,.arr to 

pmdt= III adjacent ditplly conceming O~ 
El$enllo .... er·s experiences al Fort wyenwonh. 

"""" EI stnllowcr S \I i Ie (I he origi ... l qUMtffS) al Otis 
!tall hlllJ 1x:cn enhan(:ed .... ith photograplu IDd memora_ 
bilil to highlight ~ quarlers assoc ialed with the fl_ 
mous gt:1lCIlIJ. Further exbibi" l1l<I displays are being 
impicOIeuted [""luring, _ie, of .eistnbowtr CtnlCII
ni.l l"l"tcr3 C\lIIIlI1i6$ioned at J'on J..cIYCflwonh. Two 
more e~hib~1 roomd ..... t r'Oft LtavtllM)r\ll'1 obser
vallee: fiQl.. ~Mve Star Caretr·· cAaruiocs 
EiscnhoWCf·1 rola as student. Amly ehltf (If. sWf. 
commander in Europe. NATOtomJlIID(Itr. and pu:si_ 
de"t; iIOCond, III ~bil higbUgbtlng Elsenhower·s 
SlOCCcssf"t kadcr3hip from V·D.y 10 vlctOlllo Europe 
ltall been dcsigO<:d f\ll Beli liali. 

Addilionol cu"';~ulu-.uppotl CxhlhlL'l tmp ...... ize 
l.'Il'«"" of tI,,, E~ol ul i"" uf MWeru Wlffll~ Coun" 
prestmed al the CGSC .. r ..... r RpM'le panel! per reoo, 
Interpreting!he uoif()mI.j, weapons. and equlpmen! of 
three nlOdem cpochi. Tcoo 'addresseS!he period ofthc 
Amnicln Re~oI .. 1i ..... thruugh World War I. Term IJ 

uplores weapow 'Y"""ll ." ... Ihcir impact on tKtlcs 
during Work! War II. The Term III uhlbits are 
de&ipd to survey ,be modem n'i litll)' era, exlllliniog 
illlurgcocy/cOUlllerinsUl"gency. revolutionary . Intiter
roelst ...... ~convo:ntioo.rsl)'le .... man: ex.lJllplesofthe 
J)Uj forty years. 

La .. ,. majo< cxb.ibilluQ rtoCently been comple.ed 
hlghligh' ina; ~'c ~artlCr of OcncraJ Henry Ii. "HapM 
ArnokJ, who IJtrvcd R, K five SI'r general for both ,be 
Army and the A ;" Fon:~. In.deW. hl, e"'eoet ••• o a targe 
tAtent- has come to symbolize the joint R rvicel pan. 
nenhJp essemia] to • ..:cc:u in llIe mWem mililary 
~~. 

These exhlbils arc a cfOQ-$C(,ion uf the eII..:.
!iOMl program of.be Fron,ier Army Musclllll . which 
like siner U.s. Army museums W()r!d"";Oe itcommit
ted to mi litat)' histOll and eAce lienee in ",iatt<:! materiel 
cul.ure intnpretatioo.. 

Mar/r K. Mrsrlou is di.rctor (>/ ,10, Fr()tt,i~. A .... y 
M~sc"", at Fon LcI1\V!~_th. K/Jlfw,. 

" 



G"'(" '(lI//~nrJ II. "//"p . A ... ,oIJ ()i'pl"J 

Tlu F.w>lOIhon u(Mo>oh, ~ ",~ .... mqJ". 
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Strategic Planning for World War II 
The Victory Plan in Context 

C h a rlts E:. Kirkpatrick 

The.~ ~.~ m~ny ~'I~b1isheo.l'lo.ks ~boul Arne' ;.;"" 
'e~d'''e.'~ fo' World War IIlh~1 ernrhasiu Ihe Iialion 's 
III ii i, a. y u "",cr.' 'w,"',. ~ nd ,h~ s"un s; g1llwnen ,\f ,I", 
,nilil".y eSlabl i"lunenl i" I,oe last ~.ili~31 years of p<:a(~. 
Sou 'e. like lalcs of 50lditn llrilliug wilh wuodcu .ilIes 
a,l<.In,aUeu\·eriug ""U' ",d 'nat"}' vellklcs bearing ~i)l.ns 
bbeling Ihen' ""1m:' h~ve a halis in fact Oltlers are 
apocrypha l hUI "Ih,de hI <leeper In"h. ah"Ullhe Ane"· 
lion Americans have r aid IlIe ir mililary he.w""" Ihe 
IWO wo.lo.I warll. One of IIIe must frequently lepealed 
,"OJ ks of eilhe. ~"'e ct>llCem~ a Ikl<:umem klklwn II!: 
Ihe "Vklo,y I-' I,m:' a nlUhilizalrull eSlimale drafted in 
h,,"le in Ihe """'''' .. UI t 94 t, ( I ) 

C'M"~"li""al w,wom holo.l~ Ihal Ihe Vklury l'lnn 
wa,<"" ;"'IM"I,,," .Iep furwa.d fOI Ihe Army becaw;e il 
h,h"d ,,1 Ihe l"nbk", of mobili7.ing for war fmm Ihe 
I~,illl "r vicw "r Ihe ~ivili"" t<-'O'llomy. "'Iher Ihan Ihe 
,Ie"",,,,,. "r ",ilil;"y ex pa"sion . Ac~"'dillg 10 Illis 

view. ''''''''''' ..... , ' ",..,0.1. of i"dustry look precwe.I<,:e 
o"e' olhc ' n",sidnal iOIl.~ as Ille War J.>epanlllem 
.hill."d Ill" w,or I,~ni"g. wj,h Ihe c'~l$e~lIe'lI.'e 11131 IIIe 
.. nllnN "f Ihe V.clory I'''", , napped lI'e "u"n,'II11l1i.~ ry 
1' 1~""i"~ I"occ". A .<.'<.:,,"" IIc"c.a li",ji"" M-""~ Ihe 
Vicl,,' y I'lall as a I"si.l lkal eSli"'.le lh~1 was ",,,.1 
i",»O,,,u., as i, relalw 1{, illdu,uiHlp""]",,'iu,, .nd 
''':mpowel oll",alil'lI. (2) S"f'Crnd. Ily CO"OCI. 100111 of 
'h",,~ e""V~"IJOII. 1 VICWS abuu' lhe Vklo.lry Ptn" u,,<Ie._ 
,1"le 'he i"'I>OI l"''''e of ","I documelll ",,0.1 cloud u",le._ 
",,,,,d;"11 "f il. ';S"ifi~".,,-e for Ihe A.nny am, Uoe nalioll 
ill Ihe Sccoud W",ld War. A dO'ler look al lite firsl as
.,;, Ii"" .1",,,1 Ihe pl;", ,,i"g 1"0':"" P' ovides Ihe (Onle~ l 

in wh;';h Ille 8<.'<.:"" 0.1 "'" y 00 "or"idc rt'd 

The l'1 anning Pn", ,,,, 

'llIe ViCtory Plan .""ulled rro", Ihc ""''''g"'''a'i,,,, 
ul ,'levelol te'luesis 'OJ i,d", mal i"" "t~J"1 wa, "".I~, iel. 
Olli<'er! in d,e Wa. Plans Divi,iu". n"",,--iou, <If Ihe 

"u.,1 10" """'" eSI"""'e 10 ~o"em IIIHiIMY rf'UCU'NIlCnI 
i" Ihe eV"" , or mobitiz:r.lio". begall prclim'nnry ",udie. 
ill Ille ble ' I" i"g of I \I,ll . A boUI fhe same .ime Gcnc.al 
("""8e C. '-1;o"lIall. ""I""ui'oed 10 avoid fhe muddle 
,hal charocleri'.cd Woo Id War I m"biFiulion. aske<! his 
~",.tr for IIfI al'1,,,,i.ol or Ihe Iypc" ",,0.1 amounu of 
"lmp"'e"f all" weapons Ihe Army would neW for a 

n,"jot ..... Af. Under St<;rclary orWor Rubcr1 P~II .... on. 
.e'I"lI"ible for a ll Am,y proc"re,nenl "nd needing 10 
I~y fion, 1'1",," '0 oonl.",-,I wi lh i"d",lry. raised ."..,n
.inlly lhe SAme 'lues, ion in rnitl-Ap.il. a ~'lery repealed 
in early Jul y by Ihe p.esident Franklin D. Roosevelt. 
t..'u"cc' "00 w;ll, ~ping Brilain and lhe Suviel Un."" in 
Ihe w. r. al,o wanled U' e ",Iima'( to inc1UIlC the war 
prodoclion requi.enoenlS for und·Lease. 

Marshall combinwlhe v~ rious requests and SCnt 
the retjuiremenl lo Brig. Gen , Leonard T. Ge.ow. chid 
of Wa, PI:Ul$ Division. C", an an5" 'cr. Gerow ass.gne<! 
lilt I"-Ik 10 all obscure inC :Ullry major name<! Alben C. 
Weo.lcmeycr, giving him roughly Illree monlhs 10 
cOIll p"l e III~ lutal p.odUt.·lion re~uiremenl5 it Ihe 
Uniled Slale:! went 10 war. considering <"prolmllie eRe_ 
",ies. "nd friel1l.ls anll Ihealers of operallons.·· as Paue._ 
soo ha<.l phrasw ;1. (3) Tilt job was a lasge one. and 10 
dCllI wilh il. we<!emeyer analyU<l Ihe '1uesliun 10 
dclcnn i"c Ihe. inf"''''Jliun I'e ha,llo ~alher. 

I" lIIdu 10 Iledu<:( Ihe nation's ultimale prodoc"on 
requ' . elnenl5 . he cOIlCluded 111m file eSSe,,1 ial fi,., la!k 
was 10 ~"rnpule Ihe size o f Ihe Anny and A ir Corp" thai 
Ihe Wa, 1''''I-''''lrnc,,1 wo uld have 10 ann and "lulp. Site 
ami COIHf".'Sil ion or (n,ces we.e ("'ICIions of minion. 
1I,)wcve •• "ml nO Olle w"l~ ~"'I imale ''''' "ze of Ihe 
n,ili'ary f<'f'Ce~ requ.red w;lh"ul k .. "wing Ihe ",i .. ;,,,,, 
Ihey WU\fld be ",de.ed to eAce"le. Mi" ;u"$ ""pen<letl 
"pon mililary snalegy .and i,,,,.deno know lhe n,;lilary 
,Ino legy, Weokmeyer lIad first 10 know the national 
objeclive in Ihe evenl of war. He llIerefore eSlablished 
fur him.elf a ..,r 'e .• of ~ueslions 10 answer in order In 
,""col11]1li_' h hia la~k: 

I) Whal is the nallOllal objective of the United 
~1"lea1 

2) Whal mililary slrlllegy will be devise<! 10 
occo'''pli,h Ihe ''''lion~1 vb~li ve? 

J) Wh.1 mili.ory f",,, cs "",. 1 be .a'sed in order 
10 eAC'<:U.e fhal mililary '1r&lcgy'1 

4) How will IlIrn:e mili .. , y forc~J be 00Il51i1Ulw. 
e~uippcd and tr.ined'/ 
lIi s melhodology implied Ihal by the lime he had 
answeTed Ihe firsl Ihree q"eslions . I", would have the 
informalion he ~ded to a",wer IIIe lasl. wh;~h ""a.s lbe 
obj''' 'i ve I~"k he har.! been given. (4 ) 

TI,,,. hi. 10gislks eSlimale began with a survey of 
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~tr.lt~gic f;oo;tors. Alief ca,dul 5tudy of the: p<obi""" 
invol~. Wedemeyer .. ruled B l imple I lal<:ftlelll 01 
.... I~I objecTIves atw,l oht.i~ the: Jc:C~aryof "'Af ', 
apeemenl lhat M ~houl,J proceed 01, the: Uluml'l ion 
,II", ,he Ulli,cd St"''' InCM I "'0 e liminate ,,,,allta.ian . 
i~m I'mm Eur~ "nd, In the process. '" ~ an ally uf 
Glcal Blilain: r,ulhe" 10 ,leny lite JapanCSt' wodispuIW 
nMlIIul ur Ihe _,,'ell1 P~cific." (5) Proc~ling fruln 
'h~t ge,..,.,.1 ",RIc,,,...,,t Orpnlil icli alms. M re viewed Ihe 
'ckv •• 11 rn,lilllly plMM IIIMI .C<:Ofds or infurmal Anglo
Ame. ic;m runferc:ro:es and oo,II,,,ed ~ milit~ry ~tr~, egy 
Ihal ... ·as. in~e, the 0111: fo lluwcd b)' tho: Allie. f,om 
11)42 Ihrough Ih~ md 01 Iho: "'Olf. 

Wc<k:llleyc, ' s hI jel .,k",,:h deliroealw n«esluy 
A,,'el ie"" ""Iioll. til keep Ihe Un jted Kjn~d"'n :ltld II ~ 

S"vl~t UmUII '" Ihe war while til(" Unile.1 SlnlCI h,,11I 

an<J Itaillro II. ron:e.!. ,nobilin'd a wo. ",...,."""y, ~ml 
!>oitl UP" 1>aK In G ' e'" U.il~in rill Ihe ev"",,,,,1 """"'k 
1101 G,·""3ny. III s""' . Iho: United $1:01"11 lutlill ao.ivt" ~ 
1I111". , y su"leJlY IhMI vi""<!\! Ihe bull 0 1' Allle"io.;u, 
c",,,I>;o1 lun .... ill ,."''''''-, .... ilh Ihe "'''''''y ill tht Eu.o · 

pe'''' I""."C'. In "" "" '" ,""C'NIII ,lish Ihi •• liM: UllltN 
$1"le' h,~1 " , buihl "OKI ",,,i,,,,,in '" ",,,I r .. rcc. cap.~ble 
III "III"rollill& 'he 3<:" 1""CS of commull icacions ill two 

'''"C''''", fi"hl " "'"i'" l"n,1. :lea, "nd ~ir w~r ill o,,~ 
(l1C ",e • . a,,11 "" ,,,!l;~;"lIlly ~ U'"ng 10 del~r war III Ih~ 
"'hc' Nil 011"" II.'illl' fMcd the tas~ 01 bui ldi"g Ujl ilS 
AII"Y. N.vy, ",~I Ail tt, "~"" I" .. II h s ialldarrii. 10 mtfl 
.. ""h glob;rl (V.",,, it,,It'IIl s. tile"'i"", 00 orller p<1"~' 
1~1<l 10 ' ~Iy 011011 IIIle's of ' ''I1IlIy lell""""ly Slr~~hN 
:";""5 (lCco n~. IIIC c"""ol of .... hl<:h was ... iIl dispulro. 
10 b;lM's 11"'1 h.;od sl ill , ill lIIallY c aileS. tu he wOIl. 

'11", nlll""y ",1I'I Cgy "1'1""f"iacc'" all.i"mt"l of 
II I< 1,<)""(;11 g!~c1s ,I"," rl k l"lc,llhc m ililary tlll,'n 11t~ 
""I i,», "''1!M ne~d . 11 ... 11. hele 11",1 Wcdcm~yef Illst 
~or,~illcrro lite 411<5Ii"" " f 1II""powe, allocallon. lie 
le:llltctJ that Allie,;,;;!." n:Ollom ic po ... ~r""alI:IS nl LKh a 
.... npol1 uf """ .~ ,,,ili'~' y f'NU:I. and tMI ho: had 10 
rc:se""'c 3I.kt!l1at~ sk illC1l manpo ... ·t r 10 m~I Ihe de· 
1I1;\f1l1s 01· mvblliulirNI ~lId 1"",td.Lc~. alI ... ·ell as tu 

n""'I:tin 1M "'le,,,,,1 0I,1er or lhe socI~y Th"'''glt 
varioo.ts cak:"lal i ...... he dclcrmillCd th;U 1M ,vumry 
~ou ld . u5ta;1I ",,"~ .. I rur~e., r", around Iwel.·c tt) rOIl. · 
lecn ""II;"" me" wil hout jwparrJillDG \lllte. usclliial 
w., 1;1I!u. (6) 

I Ie IlIen l'Ql ,_, j.fco",1 meR,,! 10 ",.se 3 w~. ~1:.j"~1 'he 
;uTn(!d forn:s of the A~is HUI 1ll .... "'" II"td.~'C" lhal 
limil31;on. anti ('i.onllCd IOf an armored anti m« lwIiud 
Anny I~. wl'rtn IUCd In conjunt.:Iion wilh Allkd all 
PO"""" t;'QU lri cono:~Ut;"e dc<:isivc maSS ll;any giv~, 
1"","1 lodeftal AAis fllKt., Art'" de~ igning an An"y or 
2 1 S divi.iom thaI covill acc",nl,li . h 1M mInions IIlI",,· 

~IW in tho: ovc.a11 nalJ.ooaI objective. W~meyer IUf1IetJ 
Ihe enli.e planning OOclllTIent ovtr 10 Ihe G-4l1af( for 
1111: trteeh."ica l cumrulallon o f Typc.1 and 4w"lilies or 
nJuif'Ulcnt fur thoec: divi sions. 11lc evtonw nleDla · 
,illllS. cumbined i,!!u ~ joinl study wilh Navy tSlhnales. 
bc,;"me Ihe Juiut Anny and Na vy Boord 's "Vit: lory 
/'f'I)p',m." lImJ gHve [he WIU Deparhncnl a basis "" 
which In ('Ian p""lIjut:tioll . e4"irenltnls. (7) 

Ck:uly. lhel:uSlumlryCOf",lusion that Wedtmeyer 
clid not folio", the uswl ntilil",>, planning prOCt&I. bul 
hcgan with a vailable m:mpoWff . ... ·hie .. he dinributed 
in C""SOfWICC ",Ith lhe II:lIion', militaf)' objocliva. Is 
• .... ~OfT""t. Maupowef considc."tiom we«: cwalnly 
1"'",,,i",,"I. but Wc<Jcl11eyer~g;m. not with the limi, Ing 
r,,~,lH' or avai",blc f,,,,,e,. but ",ith tM grel'e. 'l'IC~,I<ln 
"llhe n:t.tion~1 goal. Thec.i.ic al1y imf'Onam I\:IPCCI of 
his rlMllling proc~ss .... a. Ihol •• fl erscnling the Itraltgic 
,'~'I~ 01 'M .... liQn, I", Iru'"'lCtl the logical, ta'ilcr lh:v, 
Ihe usual. I",XI "UUIWII. T n.oJil;onally. Ih~t MIl bee" 
" WI"" call 110" AI "'y &«:oml,llslt ",lib lhe fon:a at iU 
dl.'pot<.1t·/" I"",,,.d. he a:lted: "Whal sort offOfl'fl nlu.' 
liM: AmlY hav., 10 IICconl plish lhese million.?" So 
doing. "'-" C""" I"'" Ihe lIl"ditiot~'1 con.lI",in" o f budg<:1 
:omJ limileri rore.! III'\ICIllrc:, =ogni~ing Ihat the nalion 
... ·..,,,Id ..... skimI' 011 either If;1 can", 10 war. 

TIoellulllf;IC.-"fmcn Iheservk"~v" ld e,'mCI fmm 
Ih~c ivilian L .... ",.""'y w'"' a snb.idi3f)' 'I,,,,,, i,,,, in force 
dc..ip. , II", Ihi,,1 major Sl~p i" his plallni,cg prOCl'U . 

C",I<.Io . .. I;", " II Il/Ulysl:l 01 lho: availabk n1anpo" 'et', he 
II",,, dc<:iUed uj.lOl' 11", varlou:! ways thaI ,,,,-,, Ann y r;oukl 
nlulliply till: ConlNI PO_' of tho: di visi'N" i' cou ld 
~.(~I~, 1JJ<kctJ. fine ukc.tlatiotos IU dist,ibute " .. rl ·age 
","', hclwL'Cn i",l .. m), ~mJ ~n"w rure:"" w"' ~ IAI,e ly 
In""', bco:ftU' C nellher Ihe U";t~d $ tat"" nOf i .. Allie.! 
~'H ,ld I"",.ibl Y , .Ioe "lfge ~"o"&h for<:cJIlOanaitll he 2: I 
""",c,io,' al .u~. iofll)' o"e. nil: A,is nv,mally , omld· 
",et1 'lCCessary to prevail. (8) Re gardless, Ihtrefou, of 
lite lil.e ,,-oond A.my Ihe "~Iion cov ld rle'ld , Wcdc· 
me)tr hall to find IQIII(: ... ·ay 10 make an inferior lorce 
sufT",c. SUpcriOf nlObilily, suptrior firtpOWff, and 
",optr uoe \If .i. powe. _rt Ihe ans ........ (9) 

TIle VICIory l'1an ll'lU therefounot b1sed in ,hefinl 
In~tall<.'~ un 110" j"tI .. ~(Il al t1('('ds uftlt" U"iled Slal,,$, nor 
did Wcde",cyc, '~ Ihmlghl ~5S begill wilh Ihcdvll· 
I"" K<'I"' . He did nOl devi~t~ rro", Ihe 1It;llcgio: 
planllillg p<OI'CIIOCO f"",ll ia, 10 all his ~olle.g~1 in Wat 
l'l;ons Division. It was nev~r1he lt:S:ll hi' awartneDof !he. 
nl~"y uli,I wlllime jOb5 for • 1;",iIN pool 01 high. 
q",.Iily monpower Ihat distinguished hun from 0I1lcr 
lIIohiliution plamters. A ... ·;m: 01 the in'puulInc:c of 
Lcoo. Lc~so: lU the war effort and conscious tll.,I Ihe 
Gelm.uu bolh rca red and mtp«ted American ero-

" 



nomk po~r .11(: liN'" sped"l p"in$ !O avoid di$nJpling 
!1Ie indus!rial work fol'l:(. Analym of the Vie!ory Plan 
Iheref<.>f( jus! ifia~Jy praise lIim for undersulllding !lIa! 
Ihe nt'eds of industry were as imponan! as the n~s of 
Ihe Army. 

TII~ Impor l of Ih Victor1 Plan 

In general le.m~. !he VklOry PI~n will; a remarka· 
hly I'r""dell1 docu",,,,,!. In 1941. Wedemeyer eSl i· 
""'I~ ... I rho! the A.m y Ground F"",e. ami Army Ai. 
Fore·"" wou ld nccd a g"",,1 !<~. I of g,795.65g men to 
Ii "ht Ihe WOI . A. Ihe Allny w.s al1aining il s peak 
""englh in Mn f("h of I!M.~ . it hall a loral ofg.I~7.3R6 
men in unifofln .. ve.y ncarl y the figu.e Ihnl W",lemeye. 
hml e,'illlated Ohll081 foul ycars elI llier. Tu hAve 
• · .• le.,1"tc,' Ihe 11'1,,1 no,mpuwer ul;l iuliun wilh sUI;h 
p,cei.i"" is " , up". fi"I"Uy il"p.C&!ivc a~h;cv~DJenl. 
"1Ihl>llr.11 i, '" ighl mlJ/C 1""11<:1 Iy he cx!"csscrJ Ihe "Ih ... 
woy "mund. The A.my cve,"ua lLy u.",1 almo.r "'III'lly 
the nmOllll1 o f mnnr,""wer Wedemeyel p,,,,lklcrJ be· 
cnuse his .s<essmeR! of the rulloum of " .. ,iI"l>I~ man· 
fIOwe. wn" e«ellli"lly COf'''''I. al"]lhe A.my ~(M..;civcd 
.,11] I,,"~.hl " <lylc "f waf Ihal OO.'IC.ved Ih., corISII.In!. 

hI delail. huweve., Ihe Viclo< y Pia" lumoo oul to 
Imvc 111,"'y flaws. Wllil e cor • ..,11 y <·O"'IJUlillg II,e ,,~"I 
nU1ll1>er "I men ~vaila"le [or !he AI mcd fore,"" Werje. 
mcyel used a di~lriblll ;oll [mmul" Ih"1 did 1101 IHke 
""<",>t",, or Ihe hlCr~~"i"8Iy 1",.-hn"lo)!.ic"1 "",,,,e of 
,,·".f",e. TI.., Army ev~nluaUy required far more men 
f", I""illl~"all.;e alld I,,~i!hca! SUI",." I Ihan in Ihe p".II. 
willI I he n,,,s"'l,,enl:e lila II be ~"Ulnbal e<J ge was KC I u ~ II Y 
slir,hrly s,""llct Ih"" Ihat of Ihe World War I Army. 
wll;c:h h"d h~lf il~ tol.1 st.ellglh . Ralher Ihan 213 
di visio"s. Itoe eOlI"I')" evenlu~lIy fiekJed 90 A.my 
division~. Simil". ly. Wedemeyer oveleSlim.led Ihe 
numl>er or n!l'Chani1.N Arkl armored diviSions Ihal 
Amer ican in,lu.'lfy could ""uif'!. e'f"'"CiaUy when;1 was 
"Iro bulldlllS s im ilar WCJf'lOIlS for Ihe Allies. TIle elf"'S 
ill d~I"Il. a< it "'m~d out. w<:re 11Il! lmpO(!3111. Fo. 
pUII){)'le~ of pllxtuclion planning. tllC eslimale was 
."Ilk;'nl.d~'pile(rrur.< Ih" laler ~ameev;denl in Ihe 
""",ber ~n,1 Iyl"'" of divi.ions II.e Anny would ~re~le. 
1" .Huw i"du.'ll i~1 1,I.lUlCI1< 10!K"1 up !"OIIUl;tiun Ii"", 
r". ,·e.y large '1"0'" il;e, "I mOlcdd . Ihereby fst"blish
ill" Ihe illd,,,,,ial ~a]>"~ily Ihe Uniled SI"'c~ w ..... ld need 
/rM 1111, Ie" "r the wal . A". 108;,,1<:$ e"im'IC. the 
Vicl"fJ' 1'1011 lhe.efore served ilS pUlPOse. (10). 

B<:.:au"" "f lire cOlllex l in whidl il w~" dnrfted. 
mOSI diSt;uS5'onS ollhe VklOry Plan refer 10 it eilher os 
~ mutriliUllion plan or a logiSlics estimale. Secrelary of 
W~I Sli",,,,,, "lid General Ma.shi\J1 called It a s!udy of 

production rcqu;n:ments for nalional de("""". 004;og 
thaI !he estimate uf eqoipmeot had tu proceed from 
cenain stralegic assumptioos. (I I) Wedemeyer 1Um· 
self insisled thll the Victory Plan was neitbera strategic 
nor B tactical plan. although sll1l1egy provided the 

r'l\fllcwork for CSlimsting production mjuirements . 
( 12) Whll emerged from the Army"s producliOll ClIli. 
male in lile f.ll of 1941 , howeve •. wu far more than a 
10gi~l i.:s plan , or even A mobHi7..fr lion plan . 

Tltc VklOf}' Plan of ]941 w ....... hhough fIOI many 
Wn, Department 51aIT orrore ... celi'l.cd iI whi le i! was 
being d.afled··lbe blucprinl hulh for lhe gellera l ",ooi. 
liuliUll uf the United Stales Army for World War II and 
for 1M ~l"3lional C:UlI(CepI by which Ihe Uniled Sillies 
would fighl the war. ~ Victory Plan JPfedicted !he 
fUlUre organil"llioll for an Army that did nOi yel exist. 
outlined combat missions for a war not )·ct decla.ed • 
and ~Oll\puted war production requiremems for Indus
Illes Ihat """re .,iU wrumilte<J lu pUC(I;me manuf",, · 
lu,c. II did aJi of t lr.i~ wi th remarkable accur""y. 
co,,,ille.ing Ihol Ihe inlenl lon. of the United Siales 
govern",e,", Wef1l onylhing bul clear in 1941 . Very fe .... 
slaIT r"'pe" have ever h:>d its prescience. ils impact. Of 

il~ fa'-I~a~hingn"'~ll(nces. Fewer stiU havedeall so 
concisely, yel cumpn:hensively. with groll<l strategiC 
cUIICC]>I'. 

O1..;c the Uniled State' IItcep'ed a roJe as a world 
powel afln W .... kl War I. il rould no Jonger rely upon 
~ .iugk Ir",hih7.,linn rl:rn IhHl nlU"n<"d Ihe re.ources 
01 the nallon JUSt f() defend lhe Welliem Hemispllere. 
·1l1e evol~ing naliQn.1 polir.;y in 1941 made exi'ling 
pl"U1S obsolele, le:>dlng 10 the hUlily CO\ICci ... ed Victory 
1'1:u1. This case poinl~ QUI wllh p"l1icula. clanry thalll{l 
single mutrillzalion plan could fJO .... ihly .';CfVC all cOIl· 
tingencles. especiaUy when national pol iCy wa. in lhe 
midsl of ch.nge. ~ missi(Ml of Ihe armed forces In 
1941 chauged in Cunron~e with change$ in national 
policy. a 1111 I h.,.., d '''''ge~ demanded greater sopllistica
I;'HI "",] flcxibitily ill ",ilil"'y plKII3 . TIle W3.J Deparl· 
mem . uddenly r""",] a" i"lcmalloual ensi. thaI ex
ceeded the $Copeof e~ iSling war plaus. and the V"-,tory 
PI"n WiS o ne of the "".enlial fir.<1 steps in fl'tp.ring tlte 
Uniled S.3ItS for a war heyond iu shoreo. 
WWemeyer·s es lima!e demonSlfaled a realil.alion Iha. 
mutriJi'~llon in the modem en was B complcx and 

dYllaJnic process in whidl plans had tu slrike many 
delicale and iMltrlocking balanceg··amoog litem !he 
pfQ]lCr balance between conflicling domestic and mm· 
Iat}' 'nJnpower priori I;". and !he c"" ",,1 b>rlomc;., be· 
tw"'!" pu • ., manpower and mMeriel as a means of gen. 
e' i tingcombat po"""'. \( was (videDt 10 tile War Plans 
Di v i~ion Ibal all wars m lite TWenlielb century were fIOI 



~Ii ke. nor would lhey necessari ly hrealc OUI where mOOI 
cOIlvenicn. for lhe dcfcn,Jer •. 1llCrefore. rigid plans 
h~d 10 give way I" nui!>l" 01 ... 8 Ihal "':<:01""ed fUl' 
COl' lcmpOl'nl)' c ir~"msl :mct". 111U. Ihe Vi<:t,,1)' PI:In 
"upe,~t<kd II~ Pruleclivt Mobilizal io1t r lan of 19.19. 

The p~ptr was ,emarbbly concise: In only four-
1«11 p.1ge. i' laid OUI Ihe stralegic objective.! of Ihe 
Uni,ed S 'ale!! in IIIe evenl of war. sialed American 
ma'e@ic mil ilary l'CIluiremenll for sIKh a war. am.I 
developed and OI.tliiued Ihe lorce s' ruc,ure '0 accom· 
plish thQs(:: 'A~k~. II w~s the,efore fAr mOle Ihan ju.11 a 
",obili ,,,, ion pl"n 0'" 10l:i";';8 c;<;li"'.'e. The Viclo:>ry 
I'I"n wo • • pr i.m lhal lenec ted ba.~ic e lcmclIl. of 
.I ",·~c.,d ul m ililary 1,lanllillg. 11 dcmO".'IlI.ed .hal ~O<.>d 
pl"Dli"@,·"",ld IIvl be "ppulliOlIW ill di"",cl" bils nr 
,,~i .. solely a. "hm""l ca lculalioll.s. ~u. il,a. ea,: h ran 
h.d Iv b<: illlc~rol c,l wilh lhe ptovi,inr .. of c"'''Y o lhe, 
parI. The ViCI,,1)' 1'1.11 was ill dfecl" COIIIl'relll'n.ivc 
81",<:mCIII 01 Am~rican <l ro.egy Iho.!!t1'Ved as a lun,la_ 
mCII'HI planllill g do.; umCnI ill preparing Ihe countl)' ["r 
W;II. 

IJru.dcr Signifiunce 

All of I hesc lhings were slgnilkanl. 1>1,( .he single 
mO~1 itnpol'1anl I acl aboul Ihe VICfl)1)' I'lall had n..,lhillg 
.... <I" .... ith i!5 suc(enn ""d failures ..... ilh lhe "d~pt 
plarlnill~ pn.oce!!.' by mean~ "I which il was w.inen. Of 

wilh the a({".acy ~II<I discenul1c llt (,II' wh;";h il hM 
cuslolll:uily been pmised. ' "s1eall. Ihe Vi(IOfY l'lall 
wa~ ""fl'"tnn. he<:a\l~ il IYl'ificti lhe ,,,,,1,,,>1< ..,f Ci~ n
eral Mar.~hall an<llhe War Deparlment Generol Slarr. 
which was Il(ver "ccupi ed wllh purely ",ilil :1I y (o""d
cr"li"" •• hUl WIOle .... ar "Ian . ~Ial had a more malure 
fUl."'<. 

llte Vic",,), "Ian i. ~viderk:e <)r the ear ly ",e~hing 
of p"lilicnl "lid "'i l ilary ~ooLs by Ule Amerio."an n,itilary 
c",,,,,,,,,,,, <II ,,,·' ,,. e. ~~ ,.rc""'"511'Olcti hy ,,,iii,", Y allen 
liu" I" lhe ",allpower Ileeds of ' he <'ivi li,,,, w,n ...... 0 " · 

""'y; hy lIIiIi.,,1)' u"Mrs'(\/I<lillS i.h;tl Amc.icatl e<:..,' 

nomic power wa.s itsel f a powerful m ilitary weapon; 
and by Ihe delineal ion of milital)' objC(tives Ihal suhetl 
lhe n.li..,,,. 1 g..,.18 i" t h~ war. Significanl ly. il Mmon· 
"t",lcd that t h~ men ,e'pons; b Ie f.,.. ""Iii n i ng A merita 's 
str;uegy in Ihe war had a fir ... grip 011 all the clemcnts 
of nalional IIrategy. alld th;!1 they never confused Ih~t 
nalioual ~1r.I1~gy with ~ purely mililal)'. and ll",rdme 
subordinate. Ilrdlegy. This. t;lLher ,h3l1 any accounting 
of del.ilre S\ICces~s 3Jld failures in whal was. aftcr all, 
only an ini !i.1 drafl 31111 n<:ve< 311 <.>pe,ati..,,,al di'cclive . 
reprerentetilhe real genius and uruquen<:u of I.he Vic
''''Y Plru •. It rellecled the broad con.sc:n5u~ of AmericAn 
dvi l-mililary le.l<lerS on wh~1 hatilo!Joe """,e~nd SCI lite 
lone for fU!llfe hi8h-Ievel pl:r.tl/ling ill the Waf DclX'n

mcm . 
Wedemeyer'S e.!~enli"1 contr ;b,,'iur' '0 I,,·cpari"g 

AmerO • .'11 for war was Ihlll he h;lll an illtelle<:l .. a~an.:f ully 
e.IO""IC'd "lld prepared intelle<:l-·, hal c"",1<l grasl) Ihc 
numerous and dIverse strands of pvlilics. policy. ilmt· 
e~y. and pr.IClkal military aWI;';'Ii<",! Hlld. under. 
.,3I1<1iIl1l1lIe11l. plutluce. <lu,:"",cnl Ihal Icl1""lctilhe 
c,",,,,,,," ly hel<l. bul~. yel u"arliculaled slIalegic vi· 
~i"" of A"'e,i~a·. w,ulimc Ic.ders. Wh"n ~" lI ctillpon 
'u d" sO). he had Ihe cal~",ily 1.., wr;le" plan lhal look 
.... ·'·otlm ..,1' Ihe ~url lc~15 of lite day : tlte rcs!lktlve and. 
~I liJJl~'. hostile dOlllc8lic poli.k"1 environment: dIe 
",00II uf (he IIali",,; lhe con<lition of .he Mmed f..,.,;:es; 
,,,,d II .... [IIUb.t-1c iIlIClII ;O"" of .I~ natl"n's polilical 
k,,,je,,hip. Wi,hi" lh"l tOmCAt. he had II sufflCienl 

g'.'1' "r II .... '".""" vf I<~.I war 10 coocei ve of Ihc 
mil ilal)' OllCra, io ... lhe eounlry mlghl he called ul''''' Iv 
"rlde""kc. and 3 $ulfk ient grasp of Ihe pr..,fessiOlI of 
""''" I.., 1""",tIle all efficicnt arul effeclive milital)' 
OIlIani""li"" I.., ",,~..,mpli 5h lhose missiOlIS. Thai. ~rul 
l"~ the relalive .",,<:esscs alii.] failwe. of lhe piau in i'~ 
v~.i ou. ticl.il,. i. lhe fin~1 .Iignlfleance of AI~n C. 
Wede",eyc" 5 work in wriling lhe Victory l'lan vf 1941 . 

Mai Chm·/rs E:. Kirkpatrick is a Irismrioll wirh rlw 

Cmta', Hisrode. Vi,·lsl"" . 

Notes 
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vicwpvinl. "u""",.,.i}.cd in litis paragraph appo:ar. in 

par. or in ,,·h..,"'. in vM,ious general hl~I{OIi~s of.he war 
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MenOl' O. Hemy. Hi.,,,')' <.J/ Military Mo/Jili,o';,m in 
,It~ Uni",1 Srotu Army. J 775· 1 W5 (Washing.on: 0&
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fice of Ihe Chicfor Mililary UislOfy, 1\1~9); Dav i<l F. 
TflI~k (e<J.), "H i~tOfical Survey of U.S. Mtlbili'.luinn : 
elghl Topica l Studies of Ihe T"fflllieth Cen lury" 
(W;tShillJlI"n: U.S.Army Center of Mililary lIi.,ury. 
ullpuhlishtiI IYp"5<:ripl. n.<.I.); Ray S. Cli ne. W(lsl,,'"8-
,,,II """"'''1<1,,4 ('''st." Tire Op(l"/lri(lM {Jj,.i#(!n (Walk· 
i"~!<flO: Om~e "fllie C hief of Militl'1' I lislUrY, (95 1): 
Maurice Mallon nnd lidw;n M. Snell, Smllcgk 1'11lt! · 
"/"( 1m C,,<llillon Wllr/llft, 194/·/942 (Washin)!.IOO: 
Olliee ol lhe Chief of Mllilary lIislory, I 'J~3); KolalKl 

(L RurlK'tll h"" L"xistiml SUI'I""" 'ifl/It Ar",/u 
(W~~llltI~l\)l1: on io:e <>1 lite Chid 01 Military I l i~IQty. 

I ,/~H); atld Mar k S. Wal~otl. Chlc/,,/ SIO/f." PrcM'or 
1'/"".," ,,,,4 (" "1"1",1;"" ., (W~.I'i"glo,, : IJcl'arm,cnI of 
Ihe "'my. 1I 1~",rlral l)iYI.k>!l. I'J~O). 

J. Mcm","nJ~m, LI. Col. C. W. Bundy for ocling 
aS~I~I"'" ,'hier "f smfr. War PI;"" Divisi"". 20 May 
1'141. Subj: Courd;""l ion nf "IMlnlng and Supply. 
Nali"",1 A""lIive~ alld Ke<,.· •. )t(ls Adminimal iun 
i NAI{A) Ke<,.·".J \In>up (I{t ;) In~. Hie 4.11 1- 12: 
"'~"'o""'dum, U",.k:r S~~.eiary of W3 . l ' alie.""n I ... 
S",-",cw.y of War SI;""OII , It! Ap.il 1941. Sobj: Ull i
"'''Ie Mw,il;o'" l'mdu~l i ... " Ess~",i"II"' 1 1t(- Sa fely ... f 
Amel ko. I'll> I{A R\J L 6~. Fi lc:s WI'D 44Y4 and 43-12 : 
lel(e,. 1'.e~ ;,Ic:III I{o<\o;eveil '" I~ SKrelO'1' ,,' Wa •. Y 
July ly4 1. NAKA I{\J 1M, ""I ry 234, i3o, 498. Diree· 
I", "f S~M' p . 0-4 N"u'e rieal File 192 1- 1942, r",,'''' 
"'e"l 113.' 473; " ,e"'"",,,,","', P'e.ide'" Rw-cvcil fur 
Ihe S"",el,lfyofWar,3UAllgusl 1941, NARA RG 16~, 
" "" Y 2.14 , B,," 49R, D;'''''' U1" "f SS&P, 0-4 Nu",,,, ic~1 
File 192 I .1942, o,,,,,,,,,em #)J47~. 
4 . llIC e"';'c JiSl..u.si,~, uf ItIC plan" ing pmce.'s is 
h.1.':ed u[lOn lhe Army's ponion of Ihe VktOfY Plan. 
c(lnluine<l In 1 .... 0 d",·omellil. wi'1) MC'tlomndum. 
UIt""'I1~ Ke4uir~"'cnl~ ·(;ftl\lf>!.l f'<.orc~I. 23 Augusl 
1941. NI>RA R\J 16~, e fllry 234. flO" 49g. 1>i.e<;1Uf of 
5S&I'. 0-4 Nu",cri~al File 192 1·1942. Do",,,"c,,1 
_.1.\47.1. :mJ the laler Ulliu",'c R~'1uite'uenlS Study 
E.~li",",e of Army Gruu"d FOr<;C8 (War 1'1,,,. Div i,ion. 
(;S). S'·I"eml\C. 1941 . Fo"",. WPO 4494-14/44'14- t ,}, 

NARA RG 16S; author', inlerviews withOenenl A, C, 
Wedemeyer (24 April 1987, S MliIy 1987, and J SlIDe 
IY!l7); and A. C. Wedemeyer, W .. dtmt)'l'r Rtpom! 
(New York.: Henry Holl, 19~8). 

~. Autltur ', intelY;"'" wi!h Gene ... l A, C. Wedemeyer, 
24 April 1987. 
6. Fur & detailetJ ana lysis of Wedemeyer's computa
liuns un manpower availabilil y .. "d troop strength re-
4"i'e"'c" l& •• cfe'" 10 a,a~ers 3 and 4 , respcclivcly, of 
"An Unknow" Ful= and II Dotlblful Present: Writing 
thc Victory PI"" of 1941," forthcom ing f, um the Cen le. 
of Mil it~ry History, 1990, 
7. The fi lial de!ailed p!'oduclion n linlaln an: con ta ined 
m Joml Board No. 33~ (&riaI707), Army and Navy 
8 1 ;male of U uiled SI ales Oyer -a 11 Product ion Require
"'CI(1.5, SCplclllber I I . 194 I. in NAkA RG 22~. 
8. For hl~ assesslDeDl~or the mMlpo~r Ilm hations of 
Ihe All i~nce, see memorandum, Wedemeye, fOf 
Gerow. 9 September 194 1. O PE ~ec.~, li em In, 
NARA RG 1M. Manpower. as Wedemcyer kmw. Wl.l 

!lOI eVCl)' lhlu8. C illng a reieyan l ~ase, he observed of 
Ihe I'rerlCh deful in I \140 thaI "Another million men in 
I'landers would 001 have lumed lite lilk in lbe ba ilie for 
I'flID~e." C51;ma le of Army Requi rements. p. H. 
9. E.!lionale of Army RClIllirernenU. p. 7. Wedemeyer 
o.lcr ivw his undcrslanding of lltesc inues frool broad 
. eatling in mil itlry affaiB and from his seniOf military 
so;itooling, above aU al Iile Gemlan K/j~8>tl~cJd£nrj~ in 
1'1:14-19](,. where lite COUr.lC of ~ltldy emphasized mo
bile w~.l n.e. and where he, I; ~e his Germ,," peers, read 
Ihe va';"". worh of J . F. C. Fulle •. On Ihis poinl, sce 
rhe ,llocussio" "n WcoJemeyc" profe3lll"" .l c"uc~ti"" 
;11 Chapler I of "An Unkllown Future .. ,," a DQublful 
P,ese"' : W.irin8 lhc Vklury Plan of 1941." 
I U. An.1 yoc" of rl\C • uccesocS and f.; lure. of lllC V k lOl)' 
PI"n afe fmmd in C."aple. S. of "An Unknown Fulure 
and a [)oubiful PreseD!: Writing the Vktory Plan of 
1941." 
II. Press Conference Metn0r3n<.lurn, SKrelary of War 
SlirnSUll. 11 :4~ '.m .. ~ J.>ecember 1\141: an<.l Sialement 
by Ihe Chief of Staff .• e: l..eIIk of Vic lory Plan (5 
Pe.:embe. 1941 ); both ill File WI'1) 44\14·20, NARA 
RG 165. 
12. Wed~mq .. r Rep".-I$I, pp. 63-6~ . 
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1940 
OCI'OIlER,OECEMHJo:K 

3 0.: •• , 03 Uni'al S,o'cs ,anh leu.: RocL 111.nd, lHi_ 
1lU1~. 10 be dcliv,;,,,.:d 10 Canada. 

• SL'\"'''~'Y of WAr ~Ie"' y L. S. imMln an· 
"OUlII:C~ Ihe f,~ "'0';011 of ~" Anny ,' .... a.,;lou.c corps. 

R 0.: , . Amcti':~M ci l i'.cn. j" .he F~r F.-fI.r ~fe ~(IYillCd hy 
.he ~I'~rlmcnl ()f Sl:Ilc 10 leaye the. "'ell. 

II Ocl • '1l1C RUn",cy gcnenol ill3ua an ""inion .hal 
.Ik" , liYillg in Ihe: U .. ilcd Slaia arc " :'lujred '0 rClli~lc, 
U.KIeI .he ScIn:I;~c T' .in~'g and Stt v;",e At" of I 'NO. 

12 0.-, _ P, ... i,k:'H R.n.cyrll .IlIMK" .... ~ • "ati..m' 
policy o f cO"' I,lclc ,lel<,,,,,,, oil' ''' W.,SlCfOI Ucn"~phcrc 
i .. d,nlilll,t it' ..... cn" • . ~'" mai"tc,~'Il"'c of ml1i'a,., ~id ,,, 
n •• ,.in. mil' Ik"""fl"p",mi.c wilh f,"cig" ,Ik lm".." 

· TI.c Stotc I)cpa01Il1 Cnl oldc~ Iclt"j",,1i<lll of 
Ull i.c,' ~IIIIC' ,Iiphmlalk' ""d "o,,~u l ill rC[lfcscma,i ... " in 
C'.C". h'>!Ih,"akin. 

11.« Jo;I . A ll "'alc,< ~~t'~ 2 1 In '\~ a,e ~' IIIII't''' ." ,ell;~I~' 
1(>1" AIllCfil: a '" 1 i'SI JlC3Ccullle draft. Tu4.:tl 'egISI.ali ..... 
;~ 1 (,.~1.I.24U, 

2 1 0.. • • nle N.lion .. 1 Defetue At . i~ anlen<J«lIO .11u ... 
~Iales 10 Ufgani,.t: "'ililMy unil! """ " illt IIIe Nallona.l 
(j"ar.I .... 1Ien 11K' Nalit)nal Uuatd is on IClive dury, 

220..1. Pfesillcm R~ ... elllS5ues In u « "' ,ve ortkr 
obl l g~lInl! I',ivale illdustry IU ~I ... e lup PI!vrily lu de· 
f~ ".c " ,,1.:," , 

2~ ntl • Comcern ovet Ihe I ale of I',endl jlOsiIe"siu". in 
III\" We~lcrn Hcmisphere prom!,IS lhe Uniled SWlet H) 
«:IIuesl Inll>tmall< ~1 conccmin~ .«enl 1~1k$ """ .... een 
H iller ~"'" r>hlShal Pe(ai" of F"'''.:e , 111e fe~' i. Ih., if 
F'1lrlCe allll GCfnlRny join forces ;l$3inl l O",.ill . GCI . 
"' . " y "I~y tIIke «,,'!luI of ". ('ncb le .. i .... y i" Ihe: WCSI 
LnJiU. 

29 0\;1 • Se'Crclary uf War Slimson (Ollimencfl 
Ameri(a 's firs. pe:>eelime dl~r, hy pulling lilt numbo:r 
1'8 fron. a bo ... 1 ill lhe Wal Depa ... ",,,m auJlIorium, 

• Five United Siaies deSl.uy"fI Itav" Key 

World War II 

Wes •• F\oOda. otfklaLs rcfuso: 10 disclose their tleslina' 
Ij", •• 

30 00: • . PresiJcIll Rooseye it """OUllCn the lJ,ilish de· 

, i, e I" orole' 12.000 "'ore Anoc'Ic." plalles and ask.s lhe 
",ioriliC'll BO",t\1O glye ~ r~ueSI "mOIi sy", parm.ic 
considera lion , .. 

· n.e '3.son·IM ',"e",hAnl ,~h l[l f're.<tdem 
Rl}Qsn~11 conl[llclt'll hc, I." cMllan voyage.lmving 
ill N~ .... YOlk ." be lake" over lIS an ArIllY LrIIn~porI 
va ... 1. 

11 00:1 • Fr ...... h ArllNissador GaJIQII """" .Ib)'" .~. 
S UICS the lJepartm"", of Sille lhal " elain ' , .alb wilh 
lIilk:, involve 100 llMUfn of French ~rritQl)' t<.> tkr· 
"'lLIly. 

· TIl r..., more cleSU·Oyf,., leave Key W ,."t "" ... , 
u ..... 'sc1vsed ",issi"". 

2 N,w· 111" Nav y rumouncu Ih~1 til/hi ""st ruyt'~ ."'. 
si ~ palf(ll pl;uoes haye Itfi Key W(~I'O C",,,hlC' """hed· 
uled e~elCisa" ' I\"a' the French Wetl I ndlc~. 

• Siale drdfi 'lwlas Ihrough )0 June 1941 are 
~""oo"ctd. New YUlt , lI li"oi s , ftrkl Penruylyania havf 
(hC lIu« high':st 'lUU4:U. ""', .... ·lI yely . 

4 Nov · Unl ...... S I:IItt: deliloye fl pillO.the .... alets otf 

"1.mu.,H.!"C MId O U3\k1vul""· 

, Nuv . I'~si""nl Roo",vt U i. elcc,,,'" 10 his Ihi,d leml. 
• The W:v; ~ltnl~1II M"'~"'llCesS29.9'J].23fJ 

WQrth of ""f~ ~v"I' IICI~. 

\I Noy · A U" ;ted S l aI~ MILI'I.l me ('ommi .. inn ,hill. 
Ihe City of Ru!";II~, Is s wtk by a mille in Aust,alian 
..... Ieu. 

15 Nuv. n", Uuil"d S,.,es alloplies """IT.li.y olalule. 10 
.he connie. ~lween lIa ly alld G~". 

III Noy "Tht Ii ... gl""I'0 f "nOteS Is 100\1(1 ..... m,olltc 
AAIIY, 

.\1 Noy . G,...:e It<I""SSS nlllltat)' aid (""" IIIe Un;.<:d 

S.atCli. 

20 Nov· Army (.lIl~f of SlIIff General George C. 
Mauhull OIuK>W\Ces an agree"'''''' .... hncby IIle Unil<:d 
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C h ron 0 log y ""'======"""' .............................. ~ 

Sial.,. will give Rrilai" 1W<:f1ly·si~ 8 -24 heny bombers 
in cxch'"se for ~JlQugh enginc~ '0 build forly-"(ll'1c 8-
17_C '"Ffy illS r="'I .~sse • . " 

21 Nuv - n'e Anny anll""'II;e5 ;, wi ll have 7.000 ""W 
pilol~ lr~ined by JUlie 1941. 

22 Nov - The hP;UIeR preu c l~iln~ ' h~1 Uniled Siaies 
Vke O.m.\lI II. "be'l W. RiJ'dcn ~"<l Unile<) Pre»corre
"llOllokm Melville h coby ~re arrested in Fre'lCh Indo
Chin., on 2 J Nuv for 1"i;Jllg pholOgraphs in a lapalle.e 
",;Iilal)' 7.QnC. 

2~ Nov - A G,lIup P'J1l revealJ 60 pen:enl of Ameri,"n 
v ..... et s resl'I"'dillJ! ill faY\If of .(ndUIS lI"xe pl'll'(s h' 
Gr .. , I},ila;n even if il I1lUJIS debying the Uniled 
Siale. tkfe" S<' program 

2 ~ Nov. In the fiTllI b,te-scale iml ucliQns, 1.9.'2 
tlr~fl~= '''C c", ()II~d ",-,rus. II", ~v""I'Y {VI 'tclive dUly 
ill the A""y, the fi lSI uf \I .343 "'ell lu be called up Uris 
wed •. 

2M Nov _ (i,,,,,k Mini.,e. or N."ion~1 Set'" ri' y COrl 
~.~mlnc M",.la,liIki.. appeals 10 .h~ Ulli.ed S.at"" for 
military hjul pmcm and su pplic~ lIc.,.;cd to fight Italy . 

2 1:Ie, - I', esl!lcm Rooseve lt ~iglls. bill e~ panding Ihe 
I <J 18 Anli -li~pio"age ACl lo ilKl1>!Ic peacetime as well 
a, w",(im~ sabQIage as a fe<.!u~l oIlense. 

3 0..-..' - Grcal o litain announces Ihal it has pll.cw 
or<ie" for 6U new U.S. f.eighle .. . 

(, Dec _ A , epoo-I I>y (he Naliunal Defen~e A,lviSOfy 
Commi.<siu" ~veals 1b.1t U.S. ~hlpyards are m..Hding 
new w"r~hips for Ibe Navy nt the rate of one every 
(welve day". 

• A counselor to Ihe Canadian cabilK'l's war 
(Ommillee. Uunatd Urocli.ingloll. reports Ihal IU.OUU 
AmCIi<;,.IIS have volunleered fur service in Iile Royal 
C:madian Air I'o.-.:e .ince May, 

10 [ Jet; - Oril.,in find. f'r""idenl Rooseve lt's plan 10 
se.MI food (0 (h.; GCIfI.an -uccnpied cO'lfIlries of Europe 

unllC<:ef'uhlc; howeve, i. "S'''''' 10 alluw med ical sup
plies through the blodade. 

12 Dec · In Ihe firs. croas<o"'""y Ie" of a full American 
arm~d division, .he 2d Armorw Divisiun leaves Fori 
Bem,;ng in 1. 102 vehicles and drives ninety miles . 
Only five of the 400 tanb have m..::homical prob"'m • . 

14 Dec .1llc Almy Reserve is told to prepare for active 
duty by IS Febnuuy. 

17 Dec • r"Of Ii'e fj'sl time Presidenl R~evelt publicly 
ad vocates direct arllL'! aid to Britain by lending, leasing, 
or renling Waf malerial. 

• The American Eagle Clnb ~ns in London 
for Am t ,kalls serving in the Bri(ish and CanadIan 
armedfOKc5. 

19 1J« · Army con1racts totaling 112,422.523 are an· 
nounced. 

20 [)e(; - Presiden! Roosevelt creates Ihe Office for 
l',oolJ<.'lion Managemenl for Defense 10 more eff..::· 
tively {lJUIdinate llIe proooclion of war munitions. 

· Brilllin or<ku sixty 1O,()OCHon frelglHers 
flU'" Amelinu shipy"'w. 

2 1 Dec · III 'CSIIOlISC to a 'lIlwS confelt'nce in whkh the 
Brilish Mi"islt'f of Shipping suggesled Ihallhe United 
SUlIe>; turn ovc' '0 Rri,a i" Germ ,," and I",lian shiPll 
",,~ " e<.! ill America" ""rboor. " SjKli<eslIl"" for (h" 
~r",an Foreign orr ICC IICcuse~ Blilain ur "inci(ing 
AH1~rica 1<> ( om",i. a warl ike ac •. " 

- For the nrsl lime s ince Wo,ld Wa, I Regula, 
Army strength exceeds 4OU.OUO. 

• 'Ibe full y loade<.! U niled S la tes I ~n ker Charles 
Pm',. Oying a l'arlam'Ul;1\D nag. is nmk off Ibe ("OOst of 
We .. Al'tica by a ac.ma" subl1l,,""" . 

22 Dec· ViJCoun l Halifu iI appoinled Britisb amb .. -
!lll.lor 10 Ihe Uniled SlaleS, 

29 Dec - In all interna.ional radio b,ua,kas' PrCl;idcIII 
HoosevcU urges lallor and Congress, along wilh tllc lcsl 
of Ihc Ame,ican people,.o sUPflOll him in his alle"'pts 
10 provid~ B,ilain wilh the war malcri~l il ...."ds ' 1) 

defeat Germany and ILaly. He announces his inlention 
to uk CongfCSS for Lend-Lease legislation. llH: presi. 
d ..... l ... ys tbal if IJriUtin is defeated the Axis' ne~"arge' 
wi ll be Americ • . 
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Lineages and Honors 

Clayton R. N~wdl 

~ porimary rCll~OO fOt kttpinS I,,,,: k of lile line
age<: arid IIooors of Army unils i ~ 10 iusti!! a sense vf 
pride ;n SQldier~. 8in~" wilhoul ~oldic]'1; an Ann y or
sani7.D I;vn wvuld be lilClally l"'lhing. Nv ",all\"I huw 
moch high 1c..:lmulQgy moch;"cry of war Ihe AIl" y h" .I . 

il is ~ n u"ck~~ wilhoul nu.>liva(ed .ol\lien 10 Opel ale it 
~uldic'" whQ knv w Ihey "re I'~n uf a lung alld prOlld 
1,.rJil iun or 'nil il"1}' ~ervi(e. Earh linugc "nrJ /lol'on 
~wir.c"le rel"e~eru~ Ih~llf:ldiliun in Ih" U.S. Army. 
'111( Army cutl~'ders the JUleage 311<11101I01S ceMllkale 
givc" Iv CHd, el igihle Qrg,uu""liun IOJ be (lml 
'Mg""izaliu,,' ~ binh ~erli r.,·ale. 3(r. i,,, re<:OId. ""d 
rJ....,d 1<.> QI):ani~'l iQl,alllf<)pen iel. 111( cenilicale 1"<.1' 

vi,,,,. "" u Ulli"c ur wl",n Ihe 'UI ;1 fi"l ,-,"n'e illl" 
~."IC''''(. whcr~ il h~. be"n. ,nrJ whal hQllur~ il h>UI 
"m ,,,,,I. 

Wh"n"ve, il h". I""", IICCell"''' Y I" ch"" gc II", .i,.e 
of the A'my h) a,l"1'1 ils unilS 10 new W""PVIIS nml 
,I, .. Ir i.,,·. lII,il "'f'.""inolivn, h~.c I,,~II.' "h""g~ . Si,~'~ 

il 1m. bee" a" Amc' i,"a" 1r",liliu II Iv d<:<;'e~ ..... Ihe s i,.c "f 
Ihc A nn y "' mpi,1I y M l>os. ih1c al Ihe .. nd "r" w"' "",I 
Ih"n ,n"rc"", Ihe ~ i 7.c f,~ Ihe ,,,,xl war. "'" im",n,ng dear 
" .. ~a"izmj'"l"( lines 1<> y~le'd" y"s b"ulcflcld! is 1101 

alw,"y' e,",y. (i;YCII Ihc ,"Il "ne I wi'I' "",llnms Ihm Ihe 
Army', I' ...... ·c , n",:lme ha, la\;cII rJm ill~ it ' mure I han 
IwO h"n.r.Jreti yea," "I exislenee. il i! nlily ama1.illg Ihal 
unil lincaSes ~"n be ,,,,,,,,,1 al All. 

11",re ,,,e Ihrre fACtOrs IMI ~,e Army', org"nil.a_ 
li,~,"1 hi,I",;"" . c,,".i,le';II lIaeillg Ihe li"ea!c "r nn 
A,my IInil 11",~'gh il s "flen convol".cd hi",,'Y' 11le 
fir.1 is 11",1 "" A.",y ""il is " lega l ~nlily wilhi" Ihc 
r, "",cwv,k uf ",ilil~' y I;,w . li s 1'"'IIUSC is III "pply or 
W I'JlU'1 OJ,&~"ized viuic,,,·c i" 1'"I<uil "f amhori7.cd 
gu" b . As . ,"'h. ill" .. 1111:' ighll" I .... ~e~.' l1ag.~. "Of'hie~ . 
"",I .y"'huls "f il< h""", ,. a,," il h:o. I he righl 1U bear 
n,,,,". 1111: sec"",1 faclor i. Ihal Arm y u"ilS are soc ial 
i""ilul i"", Ih~I ""'y hM VC rJCyelul'w unl'lue iJllangibl( 
Ch"'H"IC,i' l ic< s""h a. "crcm,~,ies"" nnditj"us . A un;I 
",ay "I", h"v" ilS ",,)I' in a p",(icuIJ r ... , • .;"Iil ), or a 
IIumbe, (If name wilh spedal . lgul l k::uocc. The Ihi,rJ 
fllclor;s Ih"1 an Army Ullil i. simply" "Iunixr wiU>V1I1 
muning. Allhough trac ing I'tl(aj!.es W1n~'Iim~' c,,"'eS 
,lownlO a subjcctive evaluation or jurJgmcnl c,lI b"sed 
nn II", Ihree fll'lvrl given atxwe. indivirJua l rJe,i'e" '~I 
lhe pon of a hiltori:u, ..... unil per""",,,,I. I'"SI ," 1",,"c ll1. 
must 1101 be a FaclOJt in de1el111ini"& Ihc lincage of any 
fumy WIll, Fora lineage II) have .. ny v~1idil y il m~sl be 
lailhlulll) lilt: bi,1l>1ical , o:.;or<l. and by and large Ill( 

Army has been consistent in Iracing Ihe 1ineage.~ of its 
unils . 

11H.'re are Iwo melhw! of tracing" tJnil1illC~ge. 
Ouc is s iml'ly 10 follow (he nutllber of. unil reganUcs! 
of any OJII>er cOIlli<leral ioo. Si .. ~"( lh.l!lulUber would 
appeJ' (0 be (he "'OJsl imponanl and obvious symbol uf 
a "nil. Ihi . ",elllVll ar>l"'~rs bul h k>gil;~1 ""<1 dcar. The 
problcll'. lIu wever. is ' hat Ilot nllnler;cal des ignal ion of 
a wli( h.., nvt ,.]way~ had lhe ~ig"i fic,,"ec il h .. u..Jay. 
The other melhw Qf (","';ng lin~age8 rec"V'ires Ihal 
Ihc • .uml;>cr uf a unil is flOI ulwa ys Ihe prin,"ry eoru id · 
~,,, ! i'-"I. SQ lhis hi.Iu-ri~~1 mClhod fullQw. a "nil's 
hislury Ihrough ilS somelimes myriad alleralions. 
Whilc IIIi , "","el ill'CIl p,,,,loee. c""fllsing lineages. II 
~I"o !,,,-,,,ides hislo' K:&I rcali.lm . 111e Army .Iherefon. 
u.cs Ihe historical melhod of U"ocing wlilllncJgel. 

IIII<:1c," in IIJ.cing "nil lineage!: fino1 appearc<l Jrl'" 
Ihe O"il War. A( Ihe end "flbal war (he Anny. in 
co",,,,,,,,,,,c wil h Ihc tradili"...,1 American belief Ihal 
Ihc (Jui l",1 Slale.1 had no new 1<.1 mailll.a;n " 1:u·S" 
.,,"nding mililary force in peao.:ctimc. «:doccd il. fon:e 
SII, •• ."lure. The regi'lIenl s lefl ;n ....,Iive servke .lIer Ihe 
,."oiliplelioll of lhe Army'S fo ..... e rwoctiou ill 1&69 
IIn"crJ (0 pe;l<;clime p-ur."ils. Rc~imcu(al CQlOU',,"w.l
en. having I ""e Oil Ih";. h'nd~ and oc~-e88 Iv a mu'e or 
le.<.< 3l ... ·Ur"le IC«)fd uf whal baliles lileir regimenl 
Fu-uglll ill Ihe C ivil Wa •. sough11o adrJ more h..,nors 10 

lhdr regi111Cnl~1 colO1"!! by going back 10 II", Me~ican 

War .nJ ll",n 10 the Revolutionary War to claim ~.<:r.Iil 

for !)anl e partidpollion, 
Trndng unil Jinea&~1 ea,li~r III~n Ihe Mc~i~an 

WJI. hQw(.(1" . pr"""nls d;rr",,,hics" & rC.,ull of lhe 
IHJ~ eon!olirJ"liOJn vf regimems. Afler the War of 
18 12. lh~ A""y rJr.'lically rC'duced ilS force Slru"·IIU~. 
'l1'e fQrly·~i~ i"f~lI\ry regimc",s On aclive dUly in 18 1 ~ 
""ere co" ..,lid'I<:11 illlo eight regiments . num.,..,.,rJ 01'" 

Unvngh eighl. based on the dale <.If rank ur Ih~ ~o",· 

",,,,,,Ii"g "mee. oS prescribed by law a ..... i" ~..,n""_ 

lIa.oee wilh come mporalY l~di!il)n . AI 1111: I in", of Ihe 
I R I ~ cnmolldalion. III( number uf a regi .. ",,,, had 110 
l~nlK:ular meaning. since regimenl. idcnrifiw with 
Ihd. ,·ollllll<lno.ku Of ploce vf '''gJUli'''l ion. The 
",ullerKal delignaliQII or ~ regimcUl did nol OICquire 
any Jl.mkula. sigr,ifican"c umil afler Ihe Civil W.r. ,,, 
con",-,lirJalinE rony_.ix regimenl5 inlo eighl . /lowcvcr. 
not (Inc of the eighl JIOSI- I HJ5 regirn~rllS had a nwnbcr 
'n ~QI""'VU with il~ pre- I K I ~ regiment A3 regimems 
u"~ed lI",ir lineages prior 10 l!:\(~. !OIl1e iolentlfled 
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wi, h 1M pre- ISU number ami ~ with 1M post-
1 1I1.~ number. Con.wHdating (be regiments Ihi' way 
wlU 1101 a m~lIff of Ihe Army'. Wing wmethiDg st up id ; 
II Wll.' Ihe appmprialc metbod fur the time. and lhere 
wa. 'imply no way 10 ror~ the day when ""kl iers 
wQul,. become emolionally iDvolv~ wilh a pan icular 
rcgi",clI,aJ "wuber. A. long as regiments re .... i .. ed..,
"."H1<ibilily fur d~,crmiDlng lheir linuges, I",,,,,,ver. 
Ihey .,Huld WI ile il as lhey pl~as.ed. II was nul unti l .fier 
Worhl Waf I lhar . he Army est~bli.,hed an o ffke 10 
w~ld, ovc, ,,,,it lineage' and honors. 

IJ, r"! [I(''''I(; I.., Ihe Naliooal Ikf~n'~ ACI of 1920 I~ 
AnHY o.le!ig"ated a speci fic agency, Ih~ Historio.:al 
8",,,c lo "f Ihc ws. Pbn. Di vision. 10 monilor requ~sll 
fn, unil 1"'"018. 11ml ""I rli.ccl<:tl lhat "the names. 
numlle," aud u1hcI o.lesigna.;..,n •. n~8li and records of 
Ih<: divi.,ions m,d subof(li,~,'e ulli lS Ihe roof that served 
in I.hc Wor".l W:u t>elw""u Al'ril6. 1917 an,I Nnveml>er 
I 1. 191 8. IIL,II t>e P"e:lnv<:tl as "uo.;h "., far 11.. pra,,' i_ 
,·~bl<::· The I li. 'oricKI Rmll.':" I'ubli.lo<:tl oulline 11i.1O
ric. uf :oll'cg i,n",," in Ihe L 921 w,d 1922 ediliull" ofth~ 
A'my Regi."e .. I l nw~ver. anyolle who thinks theArmy 
i. a ,n..",ulilhk ins.itllti"n where its uniformed mem
ber. alway. conlorm to IIle d~sire. of higher head4uar
leu wlllwlU' 4uesli,m need OIlly examine It~ hislury of 
lineag"" in .he Army· . InIantry re@imcllu belw""n 
Wor ld War 1 ~nd II. as generals debaledlhe i5$l.'" of 
whid' 'egime,", wo"I.1 gtl which INlIIOfS. 

AI Ihe ~ml nf Wu,lo.! WM II. Ihe Amly faced lIS 
~atest fl)f"Ce red" .. ·, i<J<l. This massive ,<:tl"", ior' ill 
force ~(rucl"'e .... os fai' Iy o"Ie.ly fro'" ~ lineage ltOi"l of 
vkw. hUI by lhen 1I,., AHOY had o.Ievelopo:<l a new 
wrinkle in ils f..,,,,.., s(, oct",e It,"1 ~frecl<:tl u"il I i'o<:ag"< . 
During bu1h W..,.ld W;m I moo II infROtry rcgimc"ts 
we,e .<!ill"e<:! 10 oJivi<ivlls •• "d over ~ periudofli"'e the 
divi. iun bc\:~,ne 110<: bnsic comhal organilll. ion of Ihe 
A,,,,y. 11lC .cgimelll. ho~ver. remained U", bask 
'Jfg""i,.aIi,~,"1 deme", of Ih~ Anny Illf \Jett'l"Tllining 
I i'lCajl.u. Llttrblg the IOKe redocti,m ~t th~ end ufWurld 
War II . regimems were Inacl ivat~d wl~llhedivision lu 
which Ihey were as.i~d .... :..s ill.et;v,'ed . As ;I tu,ned 
Ou' . some oftheold~r .11I0re highly decorated regiments 
were inactivated simply bee.u"" Ihey were assigned '" 
II~ rust divisions to t>e in.1Cl iv~I<:tl. At 110<: Same time 
sv,ne '",we' ,egil1",nl •. """" ~s.he airbor.lC i"ralllry. 
remai,,,,d..,,, .... live ,h,'Y be<:~" ... t"cy hod special , ki lls 
,occd<:tl in ~ po.>St-Worl(i War Jl Army. In 1947 lhe War 
Dc""'I"'cnl clllugcd Ihe Hi."'Jfical Divisiun (elevaled 
in I Y4.~ frum 'If prev;ou. SlRlu. as a branch) w;.b lh~ 
fUOCli<>tls 01" inlliating a"~ mai11lailJ;ng lineagu of units 
and ..... l~rmining !.heir e1igil>ility fur bailie IIUoors, a 
function curi~ 0" today by the Center of Military 
I listory. 

The Korun W ar bad Iiltle impact OIl bow !be Attny 
Iraced unil liDellga, siDc<: \ht;tc ....:;re ~ !be WI ..... 
drasl lc, rapid CUIS in slTWgth. n..: siu: of the Atmy 
declined gradually throughoul the 19503. SillC(: lite 
Koaan War. however. Ibeu have been nurnc:ruus 
eh:lllgcs in Anny orgtnizatioo. l be rmt poIt· K.,.., .... 
W~. c h"" ge c~,ne with the peDlomlc division . .... hich 
to.>Ol. its name from the lWO prill' ary characleriJlics (bal 
de lcrmined it. ..... ign. It wu a fHltlo lfrmol structure 
wilh five bailie groups $uhordlna le 10 the division 
headq uarters. Iftther th~n lhe IJlIditional mlngular 
51'IJI.· tur~ with Ihree regiments subordinale to the divi
sion beao.kjuaIleu. Ratl"'r Ihan adding nvo new regi_ 
nl~nl.t ... each di' ;sion. however, Iheexi"l ing le8im~ms 

we,e broken inlu 5tru111e., mOle naible rntlllc g1'l)Ups 
designed to operateon the Q/omk bali Lefield . Hence il 
was a pentomic di vision . 

Although the taclical organi7.ation of the regimenl 
mQy have been abandoned. 1M ~gimmlal designatiOflS 
r~",ained; 1<> have dun~ olherwi$e would simply hav~ 
elided any relltion:rhip 10 fOllllff ur,;t • . The Comrnti 
Arms Regimental System (CARS) wU s"ppoocd to 
perpetua~ unil history and ' '''dition ~s .... ell ~s pruvide 
a system thaI WQUld pf(lvide wldiers with recurring 
alligruntllts tQ baU.IIliorl8 witllin Iile '.11111" regiment 
Un.fU11unat~ly .the gwl uf providing a regirrle1J1al horne 
fOf soldiers Wall neve. rt:aehed; Ihe ptllonnel simply 
could nOl mttllhe challenge of kttping dQ5(: tncJr;. of 
every i",t;v idual in lhe AmIY. 

Olle uf lhe goals of CARS was to facili tale future 
organi,.al ional trcnrll,loeacb of the coolpanles, bauer_ 
ics, or troop.! in a regiment (as originall y organized) 
became a poI,,"'ial headqu.ners cl~mem In 1he new 
CA RS rcgimefllal rcot"gani'Alion. Each of tbelle new 
hca"'1"",.e,," elenlent. COUlo.!lhen t>e ~"pl1llo.led imo I 
ballallon when .he Attny· s force structure ~w horger. 
BItch headquarters de~lIt born of CARS received. 
n:pli<;a of the. regimenl'" ~ ... I"", wilb i(3 assigned b>t1 .... 1-
ion numbe' ir, Ihe upper fly. 

The p"nlulIlK; divisi<J<ls '00 Iheir boollie g'oups 
.w:ffl short I;v ....... and in 1962 .hey began .0 be "'placed 
by 'he Rwrganir.al ion Objcclive Army Divi.!ion~ 

(ROAD). ROAD rtlllll"lCd 10 lhe triangular structure. 
but with Iltreecombined arms brigades in each division. 
ra1her ItLall Infantry regiments. Each brigade had a 
vari~ble number of I1m1<)f and lnfamry b>tllalionl . 
Supporting unitS in llIe divilion ha..le InchKltd field 
arlillery. lir defen$e llI1itlery, armored. ClLvalry .• nd • 
varie1y of com""'t """,ice suppon unilS. "The briga .... 
Struclure .... as IKM 10 be confined by !be rigid Infantry 
regiment'" Ofglll1iUltion. Today. however. linee !be 
structure of a brigade often rem.inI fixed fot loog 
periods of Ii me and somelim~, b!lll banI! iOllS of I slagle 
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comba t ann, commanders often mistakenly rder to 
their brlg:ade~ as regiments. TIle Plesenl brigade is a 
truly 18<:lical bead ... umen. 10 wbicb more th.an one type 
of lInit can be ~ttao;hW in varying nwnbers as lhe 
~itu~lioI! requires. a very different concepl from the old 
regiment with It.'l fixed si,.<: aAd Struclure. 

As !he Army foru: SUlIcturcadapled loCAAS and 
ROAD. it abo began to upand as a result oftbc war in 
Vielnam. The Vlel/lam buiMup also saw a wide variety 
of brand new unilS CntC!" lite Army'S fOf<:e strul"lure. 
units Ihal could have no histOfy .imply Ix<;au'le no 
Ofgmlli'Juion 'ClnOldy lih il bad ever exined befo-re. 
While il is poss;ble I ... pr(lvilk a rell.5Qf1able lineal 
comleCt;un bctw«n a nincteo:nth-<:entury cav"lry re~i· 
nlenl aUda twenlieth-celliury ~Iicupler gunship b~lt~l· 
iOll bcocause they boll, can ~Qrld""l "",r..,IIing nli"ioo,. 
lor ,nsmoce, il is simply not plausible 10 re..:rcale thai 
sante SOfI of ancestry for "" ain;",n rIIainlc""'R:e un;!. 

After lhe Vietnam War the Army red nced its force 
structure trom twenty_fOur divi.iom 10 Ihirteen. bllt 
like Ihe post-Korean War reduction. it wQ.\" relatively 
ortIerly transit ion. Also like the pcriorJ after the Korean 
War. it was lIut a(hdllge In the sizeoflhe Army thai neXI 
affected Itac ing lineages. but a rcnrgallilJllion. After 
Korea. however. the Amty reorgnnized fOf dllcuin~l 
rea...".,., "" d "dapted tile traditi(lnal r~gitncntal syslem 
Iv Ille new urg;utiz.alion: nfteT Vietnam Ihe Anny reor
ganized the regimental system itself. 

The cltid uf Ute stafr of Ille Almy ~pproved the 
UnilW ::;tal~~ Antty Re@lmcmaiSystent\USARS)in 
1\I~1. As in Ihe Army's ea,lier regimental SC heme. 
CARS. tlte idea behirtr.l U::;A RS was to l'",vi,Ie Ihe 
opponunity tm soldiers to identify with a ~inglc regi_ 
ment throughout an Army caree .. I)SARS. howe ver. 
has larw no better' than CARS in in'plenICnting the idea 
of ntovinS indiv iduals from battalion t(l battalion 
within the Smne regiment. 11,e peuOflntl syslem of Ute 
I \l80s could nm handle the problcm any bettcr than th~ 
195U~ sy~tom . Unfonunately. without the persOl1I1el 

&y5lem supporting USARS, IItt: Army has rearrang~ 
many of tile traditional rclationshi~ between regi_ 
ments and divi sions for no apparent reason. 

In spile of lbe Iwi"., r<)9dblo<.:1<s, alld downed 
blidges round aloog lite !nIil of a unit's lineage. llIe 
Army lUll tried mightily (lver the years ro provide i\JI 

acnuale record of who, what. alld where ils units are 
and w<:rc. 1be inevitable ch;mges impoKd QfI lhe 
syslem have generally been wilh!he heSI of inlentioos. 
ThaI changes periOOic ally caU.le as m \Ie h 1roI.Ibie as help 
is probably simply a reflection of tlte AmericlI.I1 view of 
lIistory and ill Army. Generally speaking. Americans 
look to the fuTllre with little concern for what has 
happened before. History. tllerefore. is not alway~ II 

great concern In eoruidering Ihe day-Io..day problems 
of life. Likewile. Americ,nl generally have", opl i. 
",i.ltk view ... f lhe Wl)l"ki and PleCer 10 see peaee as lite 
'l1)l11I,1 Ilate uf aITair.s; their AmlY is not a daily 
cOlleer" . alilloug.h they do e.pcclthat il will be really 
wht-n il is needed . The Army aloo IooU f()fw.,d. and 
yet it d0C3 understand tli.1 oolt1ehow a unit'. history 
may be important 10 il8 pclJ(II"nulllce in combat . To 
prepare for Ihe future without spending too much time 
III...,;lillg aboul in the palll, lhe Army has devised a 
sy",cm of tr""ing Ii,,~agcs thaI it can issue along with 
ev~ry' hing else a unit needs to go to war. 

Given the twists and turns of p.1~1 policy. the 
Army's present sy! tem of lineages and honors is proba
hi)" ahout al ~{)"d as It Is going to gu No mailer huw 
c",,.,,luleti ~Ie path has been from the past to the 
present, uur Soldicrscan be cO.l1fidenl thaI whal they see 
011 their unil hirth certificates accurately reneets th~ 
herilage ofUtelr wli!. They Can be proud both (lfthe" 
ao:hievements Ind tile achievements of their predeces
S<>fli as Ihey strive 10 be aU they can be. 

L/. Col. ClaY/Oil II.. Na,'(1/ Is cMe! of the CeT!lu'~ 
JlIswr/ca/ Sen"ices OMsloII. which Is responsible/'''' 
II",illla;II;IIS 'he Army'S /lneage. and /wnnrs 

A Battalion Commander'S View 
Using Military History to Develop Army Unit Leaders 

Jerry n. M orelock 

The purpo8" of thil anicle is twofold: to share with 
you the e~rerH:nces (If a rccCf11 unit commander using 
military history 10 develop leadership in Anny \lDit. 
. "d t!) ""prel. !he author's penonal (and DOt DfC~"M
ify the Departmem of the Army's) views on \be Army 

c"m~le regarding III,litary hi.!Ory al the gra.!SroolO 
level. Irl keeping willi lhe rllpidly develQPing nadiliorl 
!)[ pulli"g lhe bottom Une up front the bollorn lin .. f(ll" 
Ihis "'Iicle reads "Military hislOfy is an important and 
oUlSlanding means of funbering profes.i"".l develop-



ment but il~ integratiQn into the unit lr3ining prognom 
mu~t becarefuttyptanned anti ueculed." Ov~ .. II. !hal 
mean. lI,e news Is good--or alleilSt il can be g<.>U<l. 

Un o Hatla li on'~ Program 

1'h. progr.,m we adopted in Our I>anaHQn 10 i .. te
gr~te all facets of mil il~ry history into It..: unit' s profcs_ 
"i(,)l1.,1 devdopment activil ic! i. rr,,"enled here only III 
olle e """'1'1c vI whal eRn he do~. II i~ ccnainly IIOt III
t~r"Jcd 10 be a bluepl illl fOfevcry b.nalion_,' il~ unlt.lIO! 
i., il nI~"'" 10 imply Ihal Ihcsc activ il ie" Rrc unique only 
tv vu' g,onp . Mony ort:onilJ1tiOfls throughoul the 
A1IIIy ~ .. c conducting n.le fnl atld imaginative training 
l'C'lletetl on hi~lory •• 1000tine C()mponenls of theil unit 
' ,"ining pfOgF.t1U.. 0", l"'.ticIII". p'oS"'''' is pre_ 
",=nled. !I1erefore. ""'y 10 show whal we ac,ually did-
,ud how it w .... ked f .... I,". 

"'''''g ber",c RS""uing '-"'nalinn comn""MII ,icier_ 
nli"ed to usc Ihe "ni'lue power of mitilary hislory to 
e"".n,,e and ."wlcment tra,ning who never possible. 
Belitre mkillg command IIIe commander slloold have a 
good ide. of what aClivities 10 pursue as well as how to 
~" allt,ul implclllemillg those octivllie~. If some 
Ihouglu "nd pl"1Ullng ",e given 10 Ihl! belore Ihe initial 
""liS ilion meeling wilh Ihe bal1alion staff and ~ubordi
n.11e <"OIlIlOl~lIdefs. Ihellllie ,~w Ilallalion comm"no.\er 
call begin I he inlegralin~ proces~ immedi"lcly. empha
,11.1"1/10 ~II 'h~1 the trninin~ ""ti~ities in~olying mili
lary hisl,,,), a,~. ill f",:1. n:al l.aillill8 eY~"'$ .. as i",por_ 
Ian! a.t alllhe ol he,s in the traiuinl/ plan . In addili\~1 10 
c,,"ulinK Ihal "II sl, (( and ~Utl""~ntkn U'"JetBlOOIllhe 
i'"porla.,,;e I'I"ccd (>" Ihis hi"'",io:~1 emphasis, C>td' 
W-~! glvell a "~.a"e. ki," of 5el<:l." ~d hisll1ry a,,,JI,,,,ojer
ship book~ I had pu",h""",. {" oe.<c lr";l"d,,d Mid,ud 
Sh ... a· . KiII.,,-A"/I~ISIIlId Roger Nye -s excellcm study 
gul<!e. Tile CI,ul/wge ",C.mtmulld.) 

'l1le pri,na' y I':",,,ng e\'en •. ' we uscd to inlegrate 
• he "W~y o. mHl'ary hi.llory illlO unitlrain;ng indudetl: 
UUker '~ofessi\)MI u<:velopm~nt (01'0) Sl'minars. 
book ,e"",'S. slaff rille! . ... ·a' tnl Wm. u"it history 
1" ojocls, "nd " I,-,ng-Ic"n pru';""Ctlo name ou, hcad,!u",
I"", ~"SC1]1C ,,/tel ~ World w"' 11 historical fiS" '" with 
Ii"" 1<> 0'" ,mil a'KI ~Ica. 

'11,,, hc"n o( any unil rrninln!f; progmm In profes_ 
.i{N,.1 <level .... ""enl i. Ihe OPD <eminar. All Atmy 

""i .. ", c ''''l" i, cd '0 h~vc <111 OPO 1""gIH"'. ,"mlll,,'"'' 
.nd RPI"Ovcd by lhe "exl higher ,'ommander, Man y or 
Ihe~. however. ale designc:d .imply '0 leach officers 
some of lit<: Ie<;M ... ,. 1 skills mjuirw by Ilt<:ir duly 
I"""ition Of 10 ur>d,'e Ihem 011 lIew tund~ ~volvillg In 
tlt<:ir brandl '" fUII';l ionaIIllU. While Ie<:h.nical proIj 
cH: n,.=y i. ~c,'ai"ly one of Ihe fountJa~\IRll ror succus. 

tlleSe sk ill~can and should he acquired by OIlier mUM_ 
W. felt il was more importom ro u!Ie those OPO 
!leminan 10 rocll.l on ethic •• professionalism. and iD~l

ketu'" deveiopmettl. i.e .• those Ihings thlliast and are 
important throughoul a lifetime of senice. ThaI is 
where mililary hislory comes in. for nothing else BVBil
able 10 onil_luining Ie~ can teach. inspire. mOli
vate.lIIld instruct with the same power or relevance. 

Our O PO semlnlll' occurrW every foor 10 .i~ 

week.! and genenlly followed ,h~ same f\I'I'TDal. The 
battalion cOlUmauder introduced eocb seminar and ri
Iher pres~l11ed ~le ~obj~t or haooed o~er.o ~ off~ 
making 1M presentation. After a preSl'ntalion Iypically 
Il.Iting aoou'lwo houn. a thiny-minute diKlIssion of 
the issues was direcled by llI10ther selec.ed officer. 
Mo" <'Ifthesc OPO seminars used mililary hlslory as an 
i n Il'g,a 'I'" n oft he I r. in i n g. Eum ple~ <'If mpies ClIver ell 
indudet1 Ihe h,,,ory or lI,e profcuioo of antll, an 
euminalion o f hallie conditions (3 la John Kugan·., 
Fua of BtJlflt). hls!orical development 01 tile Soviel 
Army. and several seminan on the Bailie of 1M Bulge 
and Waterloo. sUrPOniug our .Ilaff rides to th<M baltle 
sites. Officer.; assigned 0flI1 book. reports were encour
aged 10 be imaginative and creal ive. As an examp]e. lI~ 

oIlicer who reportw on Cornelius Ryan 'sA Brldtt Too 
I'tJr .ook his video camera to nearby Amhem and taped 
hi~ report 31 hi3toricallocaliolls. thereby ~ignificanlly 
enhancing his presenlalion. 

J pr~«'nted the initial seminar. 'Il,e Profession of 
Arrn~_" sin':e I w;mted 10 sel SI;Uldards for methods of 
in\IrH\C.ion. media availabililY. ",,,J slruclure for ("IUIe 
.w,tli,,~.s. ~s welt U 10 eslablish standards (or conduci 
anoJ prorcssiOlllllism wilhiu Ihe '-"'113Iioo. Addil ionally, 
I ",~selll~d tilt' inilial ",al OOok rtporl f\>f lit<: ~a111e 
'''>lSUllJI. "s ing Killer A."g,'~ ru.- Ih~ r;"" c~ a"'pJe, It is 
• l"'I'ulIU book will,in lI,e Army, sil,,;e il i. ""sy.o read, 
udling. attd can 1~lp ea.~ non-hl~lory readen Imoan 
aru they previ<1l1sly conJidele(j dry and uninteresting . 

lJoot. repons ~e an inlegral part or lit<: program 
to u~ mllilary hislory 10 furdl~r profession'll develop
mcnt All offi~"t: .. in Ibt: ballaliQII wcre r"'luired 10 read 
"nd repor1 on a boo!< from an app'oved list each'luarter. 
This uerci~ nol only go! Ihem ,o~clually read a book. 
il ~a,,:ocd d"' lll tu wfile "ft~. itt Ihe pruo.;c ... tu Ihink 
aboUi tlleir pro(e~!ion. Book • ......,re ~clectell from the 

Co'mn<1l,d ~" .. Genern l Siaff Officer CO\IIR reading 
list o. appruvctl by the '-"'It.lion C<)nunmder. 1'.:I~h 

'lUlU tel , the elwin or ~ommand Knded !Itt: reports for 
fo""at and COI"et" and provided .peciflC feWback to 
ea.-h olIicer. Thi s inpul wa. crucia l, "lICe it cnablet1 .11 
participants 10 improve tllelr wriling .ki ll. as ......,11 •• to 
develop their cri!ical thinking process. We pio:ked 
Sl'leclW repons 10 submllto profe •• iona] journals, .,td 
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three were publi!bed d uri ng Lbe time I was wi!h the 
b'lna lion. A~ an iWdcd benefi t, the book repom 
enabled me as the r.lter or &eIIil>r rater 10 have several 
examples of each officer's ""ork ""hen preflMing om
Qrevaluation report~, 

The centerpiece of our e ffortl to indude military 
hlslOl'y in our uRining program wal lhe slaHmle, We 
conduc led two Siaff . ioci during my lwo-yur CQ1n _ 
mand lour; vne waslhe 1944 Ardcnnesoffensiveilbe 
Baule ... r Ihe Bulge), an" the 1t<.'Qud w;u Ihe 180 
boule al WalnSw. Allhwgb the Walerloo stiff rilk 
hlld 10 be mooJifie<i fur limc M" reSOUKes because of 
il8 poIlil il>ll in lhe over.lll unil lraining I'lau, t>oth Sloll f 
ri"~ fealured all a~pe<:ls and phases of a true and 
pH.>pcr Slaff ride lUtd were couducled l!C~ording 10 Ur. 
Gleim Ro/..>e1l1\1n 's slaff riok lI1al1ual. '1'\1 fWlher 
hit:ltlighl Ih'-"le "':Iivities as lrue training events . Ihey 
WCIC "'~n''''''. r.........,."il1aled,.rnJ rondll<:led cx;\<;Uy as 
BUY \llhc' ' wi ille lToilling aCl ivity and mililary ope"" 
I i'M' . u..ch "t~fr ~Iion was r'-"lpOllsible for it .~ p:VI "f 
Ihc 1,-",,1 :OCli, .... ",,<I all clements lAIe«! invulved. As 

Sl alr..~1 C'" lie, . OPU semi"au .... e.e use<l IU ~'umplele 
Ihr:: ]!,di",in.ry stu<ly phase. alld all uff;';eu p,tru<;i . 
I~'IC" . fly ]llaci,,); 'hese n'C.nIS \In Ihe .mit'llong-r:,"~ 

II Mini"g 1'1.." well aheat! \If I;mc ..... c wele able 10 

CU' ''''''.'I Ihe fid,l '1lIdy I,h"'e>l on Ihe blOlllefiel", 
durin! historicaUy "1'1"01" illiC I imc', i.e., Ihe Alllell_ 
'I<:~ iu L~:clllber alld Wale. 100 ill JUlie. Back from Ihe 
bailleflclds, lAIC used Ihe seven hau lel ic1,1 orefalillg 
'y.<lCII" (e", ,,",""d "KI <:<lIIlo ul. ",,,",,uver. logi'l ie •• 
cIC.) I{) lie all lo8clhc, ,11I,i" 8 Ihe inleg.alio" ]lh .... c. 
n.e IC.,"II IAI~S sulitl, llIissi",,-rebtcd Ira inin!: 11,.1 
aUuwc,' lhe 1~"li~'ip"nIS 10 shorpen Itr.eir "orlUllullie3-
lion ",,,I rescan;h "ki lls . 3S well as 10 prep;u-e thenl· 
,c1vu bell .. 1\1 Ita" IlIdr lul<liers ill r.."QJl1b:t1. (For a 
",,,re ,\cl" ilcd look allhe " aff ri<le ueR: i.." ,eo: my 
. , ' idc , "V,illg the SI~H R i<le for (b ll"l i"" T"'ining:' 
Ann)" H;.""'~y, F"II t 98\1. 1'1' . 8-10.) 

(lUi wa,· .. " · fil,,, prug,am IlIrnc,l <.\4.1 10 be filII. 
wl,i le ""I,il" li '~ing ,H' Il,c vis".1 " , icn'"I;"'" ol lod.y ' ., 
y""lh a'KI Ih~ <lr.,,,,,,ti<: po.!ibil ilie. of "".""lIc,1 w~r 
fil II". We ,m,illl"ine,' i. '" Ihe ,,"ly ."iclly vulunl8' y 
,.,:Iivily of "II il.e histOl)'.",I,,,e<l ".mill8 p"'grnms. 
"" h .. ugh musl " m CCrl: ,"'el'hkd Ihe monthly sc~e"· 

illg,.. The []I",. IAICle selected lOr Ihelr abilily 10 
ilh .. 1I",e hislol)' nnd how;t relmes 10 the prolenion. 
ethic. ill a milital)' silua llon. professionalism in all ils 
"' 1""',", II .. "",II as Ic.~rs hip and lfaining . T he 
Comb., Studies inslitute', publicalion Wa,. I'll Film i , 
an exu tienl guide to Itr.e ru.my films currenlly ~vail_ 
able, and mOSI enlri~ include " brief plot """ 1111111)' 
allll caSI 1i~l lng. Screenings were ~unducted afler 
normal d\ll)' houn ill ~ re!aJ<ed atmUllphell: such II.'l lhe 

o(flC:er~' mess or NA TOclu h. TlIc screening ofthc film 
was f\l liowed by a d iscu.!siQtl led each lime by a 
different volunleer officer. FoUo .... ing lhe dis<:ussion, 
family members .... eIl: invited 10 join u.! fur aD informal 
diuner. Some of Ihe film.\ we u.!ed included Breaur 
M(>raM. Pmhs ofG/(JI"}'. l'orkChop Hill. and Warer/oo. 
Ikfore leaving this subject. 1 think il is importanl 10 
empttasize here !bat merely sining around walching a 
muvie does nol constitute professional developmenl 
1fainin~. ThQIIghl arnJ prior pllHUling mllSI be cun" 
dOCletilO ensure thai appropriale teaching poinls iUld 
trainiug objeclives are broughl 0111 during !be discu.! 
sioll phase. Indeed, the discussion i, clearl)' the n.ust 
imponanl pari of Ihis :!C liviI)'. and !he main training 
emphasis should he he~. 

History shutJld be useti as much as poSliblc to 
<levelop Wilt espril de corps and build soldier morale, 
' Ille hislorical perl:~t ive of a unit's heritage eM 
provide a focus fur pride among all the ,oldi~n. Thi, 
can be especially difficult 10 ad.ievc in a onit ,uch as 
ours. C\lmpolled uf many subordinate units located in 
IAI ide I y ocallereil silel ;md manned by wldie" of several 
differem bran.:he,. We a\lempled 10 involve all 11Ie,"

be" of Ihe b:tllaliOIl ;n aclivilies ~latiHg to w.il hist\ll)' 
and I"'u~e whenever poIlliblc-. One .... ay. p"pular ill 
",allY uni t,. i, '" creal~ a unit heritage room I" s<;rvc ... 
n foc,,1 F".inl fur <li'pl"ys ami <lCliv ilies rela.ing 10 Ih. 
lille'gr::, hc. ilagr::, and IIIi •• ion of Ihc Unil. In lId<lilion 10 

serving s. a ' ."po$ilory fur nnil memorabilia, It sbould 
~"'''3i1l evcrylhing I "~' UJI hell' "wr.,,1 soldiers iJeIl· 
lif Y wilh funll.' members of Ihe w.i l and Iheir u p loiu 
f""n ~11 carlier ,I.y. n,i~ herilage room sllOIlld "" oren 
I" a II ",I<li~ .. of Ihc ballal ion. howevu, alld .101 becOlllC 

I he exclusive club of t he uffic~r and ""n iur '""",ornm is
siulled orrlC~r le~,Ie",hip. 

Other aclivilies Ihal wc undenook rdaling to unil 
hiSlory a",llillcage ill.::!uded a fonna l presentation of 
0111 l",na1io,,· .. World War II Mule S1~amer 10 til<: 
ma<sed sold iers of the unit. and a celebral iQlI of ,'''' 
Iwenly .fifil. annivers;U)' of I"" beginning uf the 
b~n~li"n' ! serv ice wJth lhe British 1 Corps. cun'plcle 
wilh Brilish. Gemlart . and American digrri!~rie" TI,ese 
oc li"ilies can be ~, CQmpli~atc,1 and showy as !he 
Inlemalional event jllgl <lescrihr::d. or as simple as 
""Iec!illg Ihe I",,~I hiSlu, i.:&lIy significam subor<linale 
Unil for ;naclivali<.\4' when given Ihe choice. Whal !rol
lers, I believe. is 10 ma intain a hislorical perspective in 
,II :.cl;vilies, i,,,,IUlling lhe ,ouline day-Io~ay one" 

n,e high lighl of the unll-relaled hi."'lfical evenlS 
WM' 110" for mal naming of O\Ir heMiqllartel'll kascnoe, a 
P'''jecl Ihalloo!< nearly two yeal'llt" "",compli.h. AL_ 
IlIwgh our uni ! had been headquartered in lhe SBl11C 
Gcnnru. town [Of Iwenty·five yeai'll. our I".aserDe bad 
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n<:~cr been formally named and WII! .ef<:rred 10 ooly by 
(he name of Ihe dosesl village. A lill ie hlslnrkal 
",scm:h .~~ukd Ihal !i:Ic ""ii, as well U!he ""'~ or 
Germany in which il .... 05 1101;""00. had slru" g lieS 10 
lhe WOIld War II U.S. Niolh Atmy and ils ~OOIman(\c •. 
(kneral William H . Simpson. II seemed a natural 
choice . IMrefo«:. 10 ret/uesl llIal our ka:seme be for
mally named after Ihis ouUlanding corwnamkr. A 
toordinaled slalT ellon w;U UIldenalen Ihal eventually 
involved U.S .. Bril ish. German. and NATO offices ~I 
I he local. "'glona I. and e~en oalionallevcl- including al 
nne poin! Ihe U.S. Army Center of Mi1ilary Hlslory. 
!\fler diligcm work. Head'luaners. Depanmenl of lhe 
Atmy. finally approved Ihe naming; and at a f<.>TIDal 
(erem'>lIY in June 1989 we offldally ~ned the Ocn
ernl William Hood Simpson Barraco ill MuenSler. 
Federnl Republic nfGoonany. 

The I,.,,-egningacl iv i'ie.~ are on ly eumples 01 ~ome 
"r Ihe Ihi,,!, uni!> ca n dn 10 enhunce Ifainio#leader 
develop""e"l .... Iivilie. wilh mililary hi>lory. Our pru
grmn i, cen.illly nol a11_indusive, nor is i, meanll" be 
a prescripiioni0l3 11 oollal;on· size units. 11 is. however. 
whal one unil did in an imporlaUl iU'C3 uf nainlng. NOlIe 
Ollhe aCllVltie1 would have been as effeclive. l\O)we'·er. 
W(lhOUI a climale willlin Ihe Army Ihal foslers and 
~uPP<"'l~ lbe kind of training ouHined 3bo~e. 'llIe 
"""""d ha lf of Illis aDicle addresses my ~ iew of how 
Ihat dun ate appellrS loday. 

The Ar"'Is Cli n,al~ f"r Mi'i lar, H i..rory 

111~rc are and always .... ill be plenty of e,,~uscs 
a .. ilable 10 mliona1i7.c 1101 cxp"mling the effOll OIl allY 
given proje<;l, l1'is is a! true for hi" ..... y.relaloo aClivi_ 
I;es .s ror ally ",II(:' Ir. ;n;n& evcnl , T11c: cnd", illg "ulh 
i. Ih"1 o.nylhing wooh doing .~quircs !lOme effoo and 
necessilales some COSIIO do ;1 ""ell. We have all heard 
1M Iypkal excuses used 10 juslify nOl Inlegralil1g his· 
lury ·. e!31cd IraulinR ev(nll· -Ihey go like this: 

"Too bu_'y willi Ihe real missio", .... 
··N", enough lime tu do il r;ghl..." 
·'000 'I see Ihe ..,I~v"""e for "'If un;l... .. 
··Mool f"'OI'le ""," ', inlcrcs,c<' ;11 hi .. ory" 
'·Need an e"perI hislOriM (nol available) !O do il 

.igh ...... 
'·My boss doun'l care aboul Ihal emphasis. so 

neilher do 1.. ." 
These ncuses simply meanlhalllOse using Ihem Ihink 
Ihe eIfor! is 100 greal. I do nOI believe lhal any o' tllese 
tlIcuse:s a", ",ally valid·-they a.., merely juslifkalioll.'l 
for 001 doing sOOIelhing new. ThO'Se who persisl in 
using Ih~.~ tame excuses j)fobably do 1>01 cootlucl 
III II!: h ,;holl en g;"g Of inuoval i ve If ~;ning in any afl'''. IlOl 

jusl mlliwy hiSiory. II iSlslwoe thai we stili hearthese 
excuses, benuse I believe the Amly's attitude Iu_d 
hislory_relaled training is generally posilive. 

The Army's leadership from !lie very highesl level 
currcmly il 'Iuile lupportiveoc." y trainiog acti~ ily Ihal 
inlegrat~1 mililary hi$lory iOlo the un;1 Irainiog plan. 
'The fonne. m::",wy of the AnDy and Ihe ~=t chief 
uf staff have both sel examples ;n thi$ ",gard, spoowr
illg RICh activities as staff r ides for members of the 
Anoy staff. T~ chief of s ialf ~"IOb: !be v;Jtl/C3 uf 
",;,ding mililary history in each of his annUlI' training 
1<Ipes wMn he refers 10 Nn(rica' s Pirs. Balflts and Ih~ 
"Ihreads of coolinuiryr" 10 be giNned by Slto<Jying 
mililary hislory. l~Army "lIChoolboom::" II uch l~veJ 
il fully ou boMd, emphuizing!be ~~ Iue of his lory in all 
"'gular ~ourses. officer and enlisted. Additionally. 
eadl oolialiOll and brigade commander anellding !be 
precommand cou.se al Pon Leavenworth receives a 
lalk by the diroclOf of the Combal Siudies Inslilule un 
ule impoflaJKe o f hislory. E"amples of Ihis posilive 
emphuis are OwnefOUS and can be found throughoul 
Ille Arm}'. 

AlllIoIIgh mOiSI Army leaden are supportive of Ibe 
use of hislory for !raining. there are exceplions--"dloo-
saurs" slill exisl. I OIIce had I colonel. my Immedlale 
surerinr al the lime. ,ell me: '"Quit worrying aboul 
GeronimO>md Pallonand start doing your job." I was 
nUl particularly WOITied by !he daled altitude the author 
of Ihis 'l'!"te e~l'«'lIed, since our brigade commander 
w M" full Y ~1H1¥ i,,,,cd of lbe value uf; nn"" ~ I; ve a.nd ... ell· 
plimned rralnlng, Including thai involving hislory_re_ 
laled aclivities. My "dil\()$aur" colOllcl Wall selccled for 
ca, ly . etiremem, bUI Ihe po;'" I waAI 10 make bere is 
Ihi,: It is imporlanl 10 ensure thaI yOUl higher level 
Icao:lcr3 arc fu lly infurmed or the beu<:fils 10 be de.;vOO 
from hiJlory_rc:Jaloo aclivities. They have '0 under_ 
st:llld Illal this kind of tralniDg Is especlaUy suiled 10 
prodoclnS benef readen. beller wrllers. bener lhlnkers. 
and IherefOle belief roklien. 

Soldkrs Illemselves IuIve a much m~ posi!ive 
view of mililary hislory than those who generale tbe 
abn¥e ~~cuses wQUld 1uI¥~ us beli~ve. I b~~efound lbal 
mosl sold iers gellerally like mililary hislory. although 
somelimes they do nO! real ize lhallhey like il. Inslead, 
Ihey may associale hisrory wilb the ",adinS of dry, 
boring hookJi. fOlgenlng for the momem thai an imeresl 
in lhinS' miHlRry is one rea8O!l why !hey cbo$e a 
mililary ClUUI' in !he filll place. Most soldiers do 
understand the relevance of hislory and can assnciale il 
wllb theIr ptofesslOOllI developmenl. T11c:y can recog· 
nize Ibe link wilb!bell CutreJ11 unil minion, and !bey 
wuaUy wanllO ",ad aboullhelt unil linea8(' and under_ 

stand !belt unil hislDIY. However. !be "down" side 
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(virtua lly a!;'fOI.!i the board) is lhal mOSI or rod~y's 
solditrs hale 10 read--«nd ... iIL avoid;, whtncVeT (lOS

' !ble. lbey bale 10 'NTile eVeD mote IlwIlbe:y hII,e,o 
.ead. ano.I many .. rile poorly. CoIl«llvdy. dl;s group 
;s IlOl used lu Ihinking aboollbei.pn.>feulun and IIIe ao1 
of ... ar-a racl lbat is otien mUlliken as an Inbh;story 
all;II*. In reality. !he challenge "';th hi$lorr relal~ 
tr.Iining is ~ really any differenl from 1M challen~ 
W,lh allY kind ... f lraining. i.e .• h ...... 10 SInM;lure" ,n a 
wly Ihal is inleresllng. IIseflil. innovalive. lind eff«. 
live. Thc neuse makers do nm 'f)' IU ...:cotnpllsh Ihls. 
.. ,~ Iherefore ,lIey are .dling ,hd. JoMie •• ~'~ "I. 

A..,c. 111'0 yean of banalion command. I believe 
lhere lire lom e key el"rn,,"1S '0 imeg.arillg hillory
.e blcdltaill;IIg ;111 ... 11", un;IIUinin& pi"" . TI", fiul a,1II 
' orOl1 ...... ' ur ,IIC!<: i. ,he need lu rela'e a"y 1",11111111. 
hislorkal 01 tllherwl5e. 10 lhe 111111 I1I1SliOI1. C"nenl 
Anny cIotui1ll' leUs leaders tllal aUlrai n;ngevenls must 
supporllhe IInil miSSion. If you cannot rel~le il to)VUI" 
ml",1un In some ""'Y. then il does nut bel ..... g in you. 
ITam,"i K bedule. For u3II1ple. a Fact IJf 8Qlllt oro 
semin", e~amining lhe brulal.uJiliel of a cOInMI en
viTOllmenl is clearly related 10 severol Mission Essell 
lIdl Tas k USI (MbTL) lasks foolld m mOSI umll. 

'IlH:r<: i. ""Olher ~ense '" whkh ",i'5i\ll1 ~pplie5 lu 
h,SIIlf}' ·.d,led tr,i lling. Tr<:~1 hislory ['fUgrallls n yo" 
"' ...... Id Ireal any unil missiUl' or relluirCII1t:II" 1\:I"dle 
'IIt," a, nny ~QQJdin~led 51:U"f .... ·Iil"' is handled in 1"-' 
Ullil . kal .... thau lask one pruj«t urr.<:e' wilh cwry
llting. involve eac h of the .esporuil>le lIan sa·liuns. 
hrc'''Plu1e uPl"'te mefi"gtr 'm" nll""~l . .. IIf c~lI, .,111 
;ns,sl your staff ~~diuale lhe .... 'nill& a111",y WQUld 
Ally Ir~'n'"g even1. Fnr ~ lI.ff ride . have Uf1e"al iUlII (S_ 

3) ...... ile lhe I'lan. slipply (S-4) coordinale IUlisl;,: ~no.! 
lro'Upull.l1iol1 sul'PUf"1. inlelligence (S-l) -«<u' e Ihe 
ncceulll'y mnps. and administralion (S I) handle per
iOOI"ICII~lues (you may walll 10 have Ihe chaplain ask 
lUI' ~00Jd wnlhe. ). 

Til ~Ul:cc:;sru lly inlegr>lle bislory·. elnted even" 
1m" Ihe unll lTaining program. Y\lu have 1<'> pUl ,hem nn 
,he Irnlnlllg K hedule. in<:01 ptIr.Ile them imo ,lit I""g_ 
"'nge. shUl t. range. all'] ''''1Il -Ie, ,,, l ... i";"11 plans Rnd do 
1101 h!tno.lLe lhem "off Ii",," u 3pc:c i~I I"Ojecl~. If ,hese 
activit,c' (no.! up in a 'poXi~1 prUjeclS calegory.1 gu;u-
an,c! !ha' lhey will "" lhe fiut Ihings 10 he df('pp~ off 
you. $o;1~ule .... """ the incvil.ble "croAl;h" comes. 
Lilo.cwi"". apply """,,all.ain'lIg prir.;iples 10 Iiulury
,elated I.ailling when you a re plann ing WI ",.inlng. 
~ .. tlllP lasllJ. tondilior", .no.! suu!dar(ls for using 
hillury Ill'" kl\Ow yOlO. objeclives. InUud. if ytlu Iuove 
pl<'PC, ly .el.,ed 11M: Ifaining 10 your M!.Tl.. 111111 uni. 
Inissiun, yuu should already have accomplished Ihi,. 

1lle key 10 inlegrating IlISiory. lit In lUIy training. is 
pJlIIlIIing. 

A majorproblem ""II conlinlR 10 be ~cs: the 
.ime. IIIoney ,people. and malerial n«c5A1)' Iotonduc:1 
any tnoiningevent prvpcrly. Thesellre. and_ill remaiD.. 
ulrnDcly limiled. Thil iI t:lpccilllly I"", of the mOSI 
fl«!illg reSOUft'c. IUlle . 'There is never enough I;me 10 
do everylhing you walll 10 do. TlIere nev,..,. .... iIl bt 
enough lime evell if you CIlI (f/I hi~I'-""Y·.t:IAIOO "",i.i_ 
Ilel. The key is toorgallize.sel prioril;es. all<l mu;miu. 
Ihe available r<:soun:es 10 ~lcalC tlte besl luinillg envi
Hlnlllenl you can. UI hlslory-rel~led I",inillg ""mpelt 
willi your other training tvenll f()f" Ibtle . esourcts. If 
you have eSlablulltd it lit pMI of )'\JUt ""nllal ".ining 
plan. Ihen I.I ln ... ing II 10 contl"'le thould aut",nalically 
tulJo ..... MOI"fl.IV6. 1 $\Ibn,i' 111:11 Y"" tan usc hislory lIS 

a rest!U1I;e ilso-lf. 10 help c.~lSClVe OIlier precious ~. 
_ .n:ClI. History it uni'llK' III trallling illllUl il alto"" 
the w.illo sun.I'tlllc the vic ... 1ow uperiencesof others 
fllr e ... lly I",ining c~enlJ. In iIOIIIe forms i, coukl be 
IIRd a!I. slIn.lihdC for t~pen:dve lield Ir.unlllg e:o:er
ci""" . ur :os pa.1 of II wvrk-lip for 1M e~erci.e 10 
",aximize lhe training vallie. All thai il reqllired is a 
lillk Un'gill"li\ln . 

The fi,,~l word I wnnl !() share on lhis slIhje<-1 
OOIlCC' liS r,,<polI~ihilily. I, is 1\ '''~ and overuRd. bul 
IIcve'lhc1ess appropriale. 1I1i1III'1)' truism ltulilhe ,",JOn 

m."ode, ;" re.po,~.jhlc for everything done by 11M: unil. 
11,i. i' .... I<><k~ Irl.illing _ lnt:loolJlg hislory·.cJ..ledlnin
;ng. As pari "II]", c'<l<11mlD(k. '. dUlY lo provide for the 
I"" rcuiunal ...,.d' ...... ,CIII o f In subonJi ... tcs ;n lhe 
IIlIil . I believe lhailhe commando', has IleSf101'sibilily 
III ... ive 10 ;''''CIIpOOIle IllIining that includes history 
whe.",v", JXlIIsiblc:. Comma .... .lers hive tIM: rt:IpOIISibil
i'y lu lake innovatlvc rilb in pn:."itlinglhe .. ery l1l=I1 
ano.! mos. compreberuive lraining they c an . This 
mcans, l !hink, mceung Ihe excuses head-on IOCQUnler 
,he am i.i III eilet !u~l. an lihi.lury all il udes f 0W1d In 50l11e 
un;15 today. Nulhing harrens without command inle-r
cst. The poinl IU be malle. lilen. Is Ih~! Ilhink com
m;mllers should be illlere1 let1 in using hlslory 10 milkt 
IMU suldie'llhc ve. y~! iIOldlers they are capable of 
being. They uwe il iO 'hem 10 ny. Yeau ago. when 
:r.ssigned lu lhe Penlagon, I I!.:Id I bon .. ho gave us only 
one uf 'wQ Iyp"" 01 gul(bnce ... hen "'"C .~ive<l an 
:Klion--he wQlJld .. y eilMr "milkc Ihil go a .... y- or 
"make thi, llal'l"'n. ~ I I!ope ~ cbuo8c:: Ihe wIer. 

Lt Cfol. Jary V . MM~llKk is fir#' /"'""'u commamf~' of 
Ih~57UI"ltmlltr)'G'm'I' It "JX" HIsrMiQ". ~ .. i.r"nw " .,ud rMi alll't I "dMSlrj,,1 C 'N /tl t q/ r~t ItrttUd F Qr".S. 
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Focus on the Field 

lIiSlury Offil'"t. I)tpuly Chid I/r Sllirr. 
Opt'raliu", 

\ .S. Army Inl t llilltnCt and 
St'e.,,-ity t'l/mmnnd 

JlIllltS L. Gilberl. ('"ul!lllmd IIistl/rian 

11M' lIi'I'"y fllr ... c. \'"'~, .',n'l h'ldh~,""'~ ~",J 
.\" ""'Y ('''''IIIhUhl IIN!;COMI. h~_' ',,"'c'h;"~ of I 
hi ,"" \ ,,/ ih ,,,. n. I h~ ,>ff ,n', "" n , ... c i" '~'i~l n' ,,~, k 

'" I'I,!" ... kn ,IIC 1""1<',1 .-'",,·,ic·'" U)'I""lnF"1 ..... '1 
Ii,." O. 1 ... ".lnt .... ,ll<'u [h"~·I.~ "I C,,,,,,,, ... ,, .. I">nS 
R"","~" h. ",,'" ~'Ufn~ AIt .... ) , "SA I .. ,,,,", .... C'Il ~n 
:m"",p' to "",;u"'~'n II,.. .... n, 101 Wft, II h,~to"y .. 1 A!;A '5 

l"c.I"'~"","', ,he S,~"al SCl'O"nr Af.cncy. lhc A,",y"~ 
",,'C~ '''~''''I''nl\!l' I,,, I~"h "'''~ing art" bt-e .... I"1t 
'- ,~k:,. 11". at=e,,, y'., :o«v"".li,l,n,r .. 'S h .. " 1>« .. ~Iet! 
i,,~1 .. ;1 h ,h'~lc"'nlt the ",~, i" 'hI' P",-iH .. by U moch 

~""'n '~'If'. 
In ~~""'''c In r,ic •. lIn.,n·' ini'i"i.e. A!>A nUlw 

~ I:n~r hi'\(II)' ,,/li(c. "'1I"'h I,,,orcc.hl In wrlle a 
",,,llivoillme World War II hi~I'"y. Thi. w.u ~i.en a 
""f ";~h ~Ulily cl:U<l,--,,'HI""' ....... 1",,, I"d.etlln a 
... Ie. ,,"'IICU i. '~n~ln~ 1\I'ho: plt5nll oily. lAS pulU'lho: 
~""""''''''''' 'I .In: la .. ifiuli,", I"o~","'. """.e A"i 
h"'<1 v\l l"mc. RIC IInW belll~ IckaKtl hy II..., N,"iorml 
S("t:1"ily Agency.) Unce III l'la~c. huwevcl .lhr ASA 
Iii .. ", Y Oll",-e c\llIlinllW lotloc\llllc,,1 ASA " '" g~lIi/.a. 
Ii""", and '1.enllnnal "'U"'lies by I"q",. ing ,.ulual 
lri"IJIio.:allq>arts ~ on sunil", 'cp<>r" f'IJIII evel}' 

S\looruln~.~ ""il in ASA 'J vtmcal {(!f' "slnvrpi~ ") 
comm:wd snu;,lurc , For MIlICh III iueallltencf.1he ASA 
HI.111lf)' OrnCt WU lIIalUlc:.J by • mil. Ilr civilian and 
milhal}' personnel. bUI ;1 1>C\;~",c complelely d.i!I:m 
Ill"''' lhe ent! of Lbe drafl I",,,,illaloo (he 1UPf'IY of 
'1..-lir1ed enlisled h.slorians 

'" 1977 up;u1~ l~erlCr.\l~,a"ilJ'lioo of!\mly 
in'dhgm':~, ASA was rtd('",''''letl''lh~ U.s. 4,.,my 
tlllclhgc''''-c 'UI" Sec"'ily Command (INSCO"'I afill 
I';"""lhc new missi"" 01 m3/1.1g;ng lire AI"'~', mul· 
. idi" irlinr 11I1~nl~e(lCe ·("II,-,.:Ii'~1 I"rl' ~I It" ,:d~-
1'~""Mve-corps le'·el. III tllm. this ".." u.i~.mml 
~Ifttl('<t .he 11'1.1 on ",,,,,,h II~ l .... h1fY \lfr ... e """," aboul 
il' ~""ne<r\ The ItlSlOfV .,(Ii.:t""", IOU" io. JXl!iillon 
1\1 "" hc, t!ala nn, JUSt 011 OIle compartment \If 10ililo'1' 
intelligence. bu. 0 ... he wbole spe<: trun1 O)f Army inlel· 
ligc'OCt cfrOfIll. 

F," ttl" pall Ilu"«n ),ell1l tho: INSCOM Hi'lory 
0«".'" hal been a",hori~«I ~ .hrtt·pcr_ 'I~rr ClJlosj .. • 

'''& oflhe rom",~nd ruslQl"I:m. an adoJilioot •• J hi~lori.n. 
,u,d " wIlle. -c<IiHlf. O.gal1i7.allOll~lIy. Ihe \lfroce is ~ 
subur"illalC clemelll or Ihe L>epuly Chlcf of Starr. 
OpclMli"",. 11 .. ofr",c is 1101 Of,ly Imall. bul il .1.., 
~. numberol "'''qllt clw;IK.~niSiia [hal RI il 
"I"'" so"'c ... l.al f,om Oll~ hi"orio;al o/l"o.;,," in Ihe 
Anuy. Vllc.,hlf",c,,':c i,.lK: "81= oftlleCQlI1martd thaI 
il ~TVe$. Unlike OIlier Army major commaruJ~ 
(MACQM'). wI,..,,,,, I>CIII.:Clitt'" fWlC"on~ life limn«llo 
~atlu~n. I .. tnihg. Of ",.terla1 1tC'I" Is!lion. INSCOM 
c..,. .... "" ... wQr t.Jwiok: live mission IwtIIly·fvur bo<.q. 

D;'t(ll""-jilklilt,"tr<lt"",," 
0/",;,., World Wa. I 



, 

• 

d.y. seven days a wUk. Second , bc<;ausc or .he n~l "r ... 
Il' Ihe m is~i{)lI . lIIa"y IIr uur products ' C1l1~ill ,"",,,,iJictl. 
as "'e Ihe sources ,Ilenc",',c,. Recall"" or sCCII,ily 
(\'Il~idel a!i\'IIS. INSCOM is Ihe only Army or g,,,,i,.:._ 
(iOll officially alluwed 10 n,oinlal" il s UWII m( hiv:o' 
huldi"JI~ . I'ill:olly. , he INSCO M Ili.I,",y Office ,end. '0 
have doser .ies wilh ul he , hi.j l(1, ic~ 1 dewell' s "nuII&h
Qui lilt jl1lelli~e"t:e fom",u,,;ly lh"" wilh hi slUI)' ul
l'kc~ ill o,lier Army M AC.VM •. 

lle<pi,e i" .dol lvc!), .1",.11 oj},C, Ihe INS COM 
IHsl\l1'}' ornec hO.1 i>Co::n ""Ie 10 c,,!!.agc ill a wi,1e '""Be 
uf "(!iv;, ;"s. III addil inll '" prcpari,.g ~IC C()IlIImm,I 
Annual Hish ~i<,al Review, .he oll iee at'".> ",",crd s". 
s,,,'l .lul"" , i'M' ovcrlllc l1islu/;';"' cITUI' ,,,11<1 • ..;1 00 by 
Sullie s"vcllly smlr clcm"n ," .,,0.1 .u!",rdill.'c ,,"i.s. 
(;;.t h YCA' il "".weu sevc,a! h .. mhcd ,"'!ue." 10' 
inl"mwti" ... « m,ing I,om !>olh i"lcnml "",1 cXlc",,,1 
S""I\:(:1. n... office ",~illlains ,elC<:lC<i ducwn cnlS "lid 

HI'I""xim"lel y iU.OOn l 'h"I"g'~I.h. I" . "1' .... '" Ihe ~" i_ 
lac," cOnl "i llcd wilhin lit<: INSCOM hi.lt ... k"1 holding 
and uses , he.e raw malerials to mOun! peri"dic exllit-It. 
in~io.k "nd "u" llk" Ihe head 'lUi\) Ie" bu l ldill ~. II vve'
secs a sma ll ."., c"1JUK , iQl, of painling' ano.! . ke,dles 
execuleo.! by ASA comb", a"im ,JII,in" Ihe Vietnam 
War. The hiSiuryolH<:e aISO(Ofl,JuclS periooJk da!~~ 
in pwfes.looal ,Jeve lvpmenl and makes arrangemenls 

'rryin, '" (,,",,01 (J World War J 01>
",.~ti'H1 hal/fHm 

rill' ,tIl ""nual slaff ri<k loone o f Ihe Dumerow ,",a,by 
Civil War bali lefieids. 

Degt"";" I": ;n 1!l82. when Ihe INS('QM lli ,lory 
Ofli<:e wa, Hnally abk,v alla;n ;Is rull IIIa"n,nl": levd of 
I h'e.., I""'ple. I"" ofr ICe IH.>l ollly expan<k<1 'Is ext,l,nG 
cr".,ilic,1 hi<lo'y program 00' ai,,, began an err"" 10 
,"«,1 Ihe Ialgn lIee<.i, vf Ihe Anny ar,d lire publ;"; al 
I", ge. So fn, Ihe vlflCe bas publ Us hed lhe pholo bt810ry 
Mi/i,,,,), /<>I€ilige"a · A f' tc,u' ·e Hislllry. "lid H culle.:
Ii"" "I "'Iides " n ",;lil,,,y ;nlclligcncc I",,,,,,nalili,,,, 
en I i ,le,1 Mil i I"ry I", ell ige, ..... : It .< Her ' .... s ""J u ge"JR. 
Addilivna ll y. I he Oml·~ ha.~ I'moJ~ed !h~ ",!!ller series 
Hi..,,,, )' II[ Military /"Ie/Ugc"a. issued ulldanined 
, I"",,,me nu OI' INSCOM amI iIS "",ilage, and prefW"ed 
"" au,li".i,u"1 hi.l luryof Arlinglon Hall Stalio" (silt of 
ASA <U1,IINSCOM hea'lquan~n unIII19119 ). 

III Ihe ncar fUIUfe In collaboral ion wilh lbe Cenl~r 
o f Mili t.ary Hislory. Ihe his lory omc~ hO~$ 10 publish 
a milila ry i",c lligence ~olume in Ihe Army Li,",ag<: 
Ser~ s. Finally.'o he lp wilh !he Army·, comrnerrr"", · 
lioo of lite ftfl ie.h anniversary of Worl,J Wa, II. the 
INSeQM Hi. lr.wy orr r<;c I'lall.' 10 publ ish a <lucllment 
wlle.:lion 01' A""y 8;gnol . inlclliSence in !hal connkl. 
a&'O", m cuJlaboraliOiI with llle Ce nter of Mililary 
IIi.",,)' . 
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BOOK REVIEWS 

l'h~ 1'/" 0/ Men",r"nda: MajfN Genua/ Ita/ph II. 
Van Oem/tn, USA Rn, 11165-J951: " .. tho r uf U.S. 
"'ilililry / " tdlign,cr 
edi ltd by Ralph K Wd.u 
Scholarl, R~uret~. 191 pp .. $30.00 

LiJll'l;" !; lu III. £ /11"'1: Kq I)rx: umt nu I/lllh. /fuf. 
IIf Comm'tII;cIJ,ilJl' s Inldligcnu III th t W", /lgflil<.Jl 

Ja p"" 
edU td by R.ma ld H . Specto r 
Schularly Re.w ur<: u.1:85 pp_, $50.00 

Two excellent cottlpil~r iuns of "OCllme"" ,elating 
h. mi litary in(clUgenn have reee,,!!y "Pllt><fCtI under 
the Schularly KesourC~1 ;mpr;nl. M. " I,,,,ilC professor 
R~lph Il. Welx. ""5 localed "",.I lL1~cmhlcd a serics of 
l1Icmu"Inda w,illcn by M"j . GCII. Ralph Van ~mM. 
who scrved as the (j.gl ~hicf"r the War Dep.u1men"s 
ttlilil"y ;"Icllige"o;c orgHniultion In world War I. The 
Ii .. , 1''''' "r Wcboer' , Ilool;. cuntains Van lkruan's 
",,,,j,,i81.;cno.:cs un rhe evolution 01 imclligence wort: in 
Ihe Um'cd S'~I"" A nny. "n his ea,ly cllt""r. a.nd his laler 
Z<''"'''';"" ,In ;"Idligcn<e "ffice, in World W31I. l l1cle 
dOClO"~nl'. wrillen ;n 1949 and 1950 during Van 
0.,,,,",, ', reliremenl, fu",ish Ibe s.:hular wjU, lome 

"ni'l"e in.ighl •. 
V.n [)ema,,', C<.>""ncnl. "n Ihe coolplele debi lita 

li"".,, lite Anny' s Imelligence OI'ganiUliion at the lime 
we entered World War I are panicubrly ir',e,,,,,,ing, H e 

jlI>lms OUt thai the intdligen.:e fUII"Ii.,,, wilhin lI.e 
Army had ao:lually dedin~ """" ~n e' Ihe c.t mbl i.b_ 
"'till uf Ihe Gene,sl Siaff in 19<n. Ofigin"lly.lhe 
vtntlll ' Slaff had cu".i,le" uf th''''' division •. The 
S.,.;uml LJivi..iun wa.. the Military Informat ion Dlv l
<ioll . whkh wa, d,aTge,1 with ca',),ing oul whal we 
would now 'ksc ribe s. intelligence funclions. How· 
eve'." " " .ggle ovcr office 'pace had ~sult~ in 'ht 
di" isi",,', being ",,,hied into 'he Anny War College 
Oi vi.iun, ShtJIn of its independenl inslitulional baSt, 
Ihe inlelligence fWlet ;on \IIhher~. A.~ V"" o"man 
.emember"". "from Ihe limt of Ille con.olid'iion 110 

'" ililnty ;nleHigc~ ......... k III"S ""''''''npli'hed cit her in 
the Unil~ SI.les UT .tHoa,1 except the repon. "r the 
",ili'~ry aU.,'h". conlj"UC1.1 '0 be , ,,,,";.e<! an,1 filed" .. " 

In IIIC in(rOOu, .. I;tJI. Van De",a" plOvidcd 10 lois 
I«OlloKliQlu. he ~d",ill~ th.,! they mighl conlain .ome 
r""'tual .lips. , in"c he wa.. wriling many yean after th~ 
f"~I , "m' "Ihe "",iler 10 .. had 10 ""~nd enfir~ly on his 
unaidcd mcmory. wilOOUI notes of any k.iDd." II was 
Iherefore usefullhal Prufe~_ Weber chose to include 
In hl~ vulome IWO ad<.litionlll ~lDunlDd3 thai Va" 

~man bar.! submitted 10 Ills SUperi0l'5 in Mm:b 19 16. 
while servins all an offic~r on lhe Gene"" Staff. 1bese 
docom~nts bullr~S Van Deman's recollections on !be 
W<ry state of U.S. Anny intclli~nce 00 the eve of our 
en1T)l InIUthe Firsl Wor ld War. In 19 1fi Van ~manhad 

to infonn Ibe chief of lhe War College Division oflbe 
GellWll Starr thai "from !he point or view of mililary 
inlormation, we an: 1M prcparcd formlllwyoperaliOll5 
even in our UWTI country, and wc a,., <Ioing nothlug 10 

remedy Ihe comJilioo." It was 1101 unHI after tile United 
Stales aclually cnler~ ,he "'ar that Van Deman was 
allo~d 10 build up a fWlCliooaJ inlelligence organiu
Hoo. His success In doing so laid the basis for the 
prcscnl Military Int~llIgence Bnncb and jUlitiftetl hi. 
"wclla l;on "Father o r Mililary Intelligence," 

Li:itcning 10 tht Entmy. a rulltclion of Anny and 
Novy documents dcaliu g with . ignal, inlelligence in 
World War II. "'as put toge ther by Dr. Ronald Spc<:lor. 
a dislinguisilro military bislutian who has previoWlly 
aUlllllred a vulumt in tI.e An ny official hislory of lhe 
Vletn.1m W31 for the Cenll'l' uf Mililary HiSlo')'. tn his 
"",sent book, Spector draws upun his ~Wlrch rUT 
£aglt Againsr tl't Sun: Tht Am!r;('an War Axa;"" 
lapaa to provide II.! with an ueelkm,""'pling uf the 
types of World War II c')'plologic documenlll rdeased 
as Special Researth Histories by !be Natiunal Securily 
Agency ,,,,d presenl~ 10 the National An:hives . .... here 
U.ey 1'01'11' Reco)I'd Group 4~7. The docunICnlR lIiaI 
Speclot includes in thiJ culleo;lioo primari ly cOOle f,om 
Navy sources. bul SPOC'OI' a lso draws upon a r1ch lode 
of Am'y_,daletl m~lerilrl. inc luding th~ war rernlnls
ce' ICe. of an Ann y como. unlc aUI!fIlI in lel1igtDCc off 1«, 

caught up in Ihe baule for BalMll. and several inler"'!t
ing pieces !kaling wllb lhe orgMiUllion and ..,Ia!ion
shil'" of the Spotill Branch of Ihe Mili",,), Inlelligence 
Servic~ (Ihe comnounicafions intelligence arm of Army 
G-2 in World War 11) and "'itb lhe Specia' Securily 
Officer sy •• em sel up by Special B",ncb 10 serve "" • 
conduil (If communkaliolLl inleU igencc 10 lhe field . 

'Ibe whole subjecl of j!!telligc"ce has 1J<.""n fUT too 
long .hrouded in my.te,),. The difrlculty or gaining 
"''':''~ tu TCliable ooun:e. Iou allowed popularizers and 
f.huli". a fre<: ~ign. lbe publicafion of t .... e 'IIU'(I 

u.eful documem collec!ion. marks the beginning of an 
uverd"" drOll 10 give Ihe his lory of mililary imclli_ 
gen"c its rightful place in Ibe Slory of the Army u a 
whule. 

Dr. John P. FI"negan Is a hlsrorlan ... irh the U.s. Arlll)' 

Inrelli,t nce and Stcurlry Command ar Fort Bt/va/r. 
VirginIa. 
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~ Long Mdrch : Th~ Lion of "'rtlnk. 
dnd Allit Bdld",in 

by Rob,rl H. SI. inhll(h 
Un;"u~ il y ofTua5 Press. 22] pp., $24.95. 

II i. I",.h~"" ,mderslo n<lablt lhal Ihe "'i lila')' pro
fe.uioll occlI.'! iwally prooJuceJ soldiers whose milieu is 
w~.--i"divi<l"~l s woo llirivc 0/1 field :!CIV ic. Rlld find 
locrnselve' al loose ends when pc""e "-:1' in . M(J("'m 
obscfvers miSll1 ,eadil y illcnlify Georg. J>JnOl1 as Illc 
arclle1ypc; ,Iudenl, ..,r A",uka '5 frolilier period could 
well :!Cll ic "POll FrRlIk Baldwin as one who filS ~Ie war_ 
rior ",..,Id. 

F'M" k Ow;ght B~lIlwin wanted M) m""h 10 he H 

soldie. Ih.1ll", wrvived 1I,r~ rejeclion~ ofhi. l"ofcn·",1 
lce',"se s<;,vM.:e hef ..... bemg ~ceeJHed mage IW(lIIy for 
v..,III" lcerCiv il W'.d"ly . ll . ~amrmed hisdedlcalion 
by reJ1l3ining slelldfnSllO Iri s wartiaJ dn:am even afler 
bci"S I wi~e copl ... cd '.1111 npt:<.liliQusly ,elea~ by 
COllledcrRle for~e. 10 figlr' ag:oio .1"olher d" y. He was 
rec<!II'I1I~ndcd fu.- Ille Mcd.1 " f Ilono .. f..,. "cli"" "I 

::ilunes Rivcr . Te""CJ\~. "nd wos ",,·a.ded Ih"t I'igb 
o.lccornt ion for ,lisl' I' guis Ired brd very 31 f'ead'I'~ Creek. 
in Georgia. 

Accep1cd im" fede, al .crv ice ill IS66. Baldwin 
wenl on 10 gamer a ~ecol,,1 Moo" I of 11"'1\)1 fur ,jiSlin
gui .• hw gall.,n"y In a.:riOl' ~gainSi I"dians "" McC'k;I
J;", Cftt~ in Texn.~ In I H74. an IICI ;u" cnhmlCcd by hi, 
'eKUe lro.n (apli vil y "f Ihe Ge, "'" iu si.lcn. 'nrc ""C
QIld nwnr<l f'llICed him ill cAd ... ivc c"", pany: r"Tani< 
Baldwin ;md G~g~ Cuslcr·. bmlhe. Tu", ~' C It", ""Iy 
R~guliU Qmc~rs ever 10 have beelll w;,;e hO'H"C,j wilh 
lbe Meda l of lion",. 

Robcn Slcilll>ach·.lJook ",~kc. ""verdi impoll"1Il 
COnlfillll1i"n~ 10 mililary lile'"lu.c. Whil e t", to .. 
skelched 0111 I be "hooI<e nd.·· of S"ld win . ~ e", ee. -.civil 
W~r service ill the opening I'''IISC a"d Philil'pines ' ''' Iy 
31 lhe clo.'le··il i. Ihc su,,"lnlllive C(HIIICClive scrvM.:e. 
pOI1l.yin!\ Ihe ",,'"" ,,,,,lilies of f.", ,1 i~..- ", ilila, y life 01' 

" soldier nnd his In,ly. Ihal i. espcci"lly ~ ig" ifi~a". 

Bal,lwi" manied Alice B"ockwOIKI.likc Fn",k a 
nalive of Michigan. in 1867. and ~,eir fi" 1 PO" ins w .... 
IU Forl llll.w(>nh in Kansas. n.ccollple emh,uked Ihere 
IIpon a 1I~,rrjed life IImrked by fr"'!uem lrdllsfcrs. pr imi_ 
tive livins conditions. low pay. forced sepafal iOl'. Ixlfe· 

!lorn, danger, and Ihceyet-p~nt1hrea'of disability or 
dealh. Not surprisingly. i) aldwin filled in the gaps by 
drinkin g and gambling. Allie by fin of depress ion. A 
daughlcr. Juauila. hdped smooth the way 10 some 
U lelll. 

Sleinb1l\:h make. dreclive "'" of family ~pers 10 
fi x some run,jIUl'''' 'la' differences bel ween h is prille i pal 
cI';,,"clen and trace the strains IbJl grew 001 of Ihem: 
F.",,~ ', i""al or Ihe "Viclori;m" wife wl\Qsesubrnersw 
and ~~ Ifless role sllould be essentially that of support ror 
~ husb~nd: Allie 's incHnadoli 10 be ller own pcrson 
and indulge her la lenu as siliger, pian,sl, pa imer. writer, 
iI.! Ille mOOll struck ber. Whalever s..:eess ancnded 
eilher male, Allie won 0111 in Ihe clld. surviving Frank 
by Seven yea,. and p"bli ~I'i"g II'e Mu.",;rs of the Late 
Ft-onJ: V. Bold"./n (LOll Angeles: Wetzel Publishing 
Co .. 1\129). Wliuen largely by herse lf bUI wllh Ihe help 
of seve.,1 of her husbau.d ·s colleagues and author E. A. 
B,;" insluuJ. 

Wheillcr eschewtd by origin.,IQI"$. ccnro.ed by !"ela 
I'v~s. avoio.led by bil)gl"phers.or s~nilized by editors. 
i"';","<·ie. in ",r;l1ell CQIllmunicatiollS betWttn man 
""d wire ;"e 00"" missing from biogrnphieal ;tCcounu. 
Nul SO Ihis book. n,c aullror il"'lud~, several allus;"',.. 
pri"dl~,lIy by Allie. Ih~1 give I"''''pective. eslle""e. 
hllmor. ~"d a certain poignanc:y II) Ihe SIQry of two 
hu",~" heing •• uffering fllrcc<.18(!I,a"'liOllS. 

Frnllk Bnldwin's frOnlier service Wa.! impressive in 
""ace ",.,j W.1. He servcd ill Ka,,",,". CQIQn"lo. New 
Mexko, Tcu., Mon,~"a , ."d ~'e O" kola.s, aJ.,j bowght 
firmness and fairne •• I" hi. dealings wilh Ihe h'dian in 
II", variely of combol Mnd IIClocc-kccl,ing rnil<8i",,, Ilml 
CBllIe hi. way. He was highly re.pec le<.1 by his peers for 
hi. COII<lucl ill llOlh fichb a, .. 1 WaS reg .. larly called "pol' 
by his llIenlUf, NelO()n MilC"i, Iu tlildefla ke 'Iro:; ial u
si@lullell1s. If Frank and Allie w,re oflen discouraged 
over long years of st~gnalion and delay In advallce
mcnl. Ill<"y yel hUlig in Illerc. and il waH rna j,1I" general 
Ihal Allie laid Iv rc", in lulinglon CeUicleryon a spring 
day In 1\123. lbeirs had. indee<!. been a "Iong mi\Kh.M 
and Robert Steinbllch has told tlleir .. Of}' welL 

Wrllil,", Go.dnu Bell;. 0 M'fOTio" of ,h~ Am~';<'Qn 
W'St. ~n e.rp(n ( III rh( /romi(r ~,.my. Mr. 8~lIf()Tnruly 

.(n ·,d ... irh rh, C , ,,ur' s S'off S"ppur' Brun,·h 



Professional Events 

1989 Milil.ll ry History Wril ing Contest Wlnnfl"l 

Brig. Gen. Harold W. Nelson, U.S. Army Chid of 
Mililary HistQry. has announced the winnt:rS of the 
Army's 1989 Mjlitary History Writing Coutesl. 

C.pt. Stfpllen C. Thmckef1 , Ordnance OfflCfrs 
Adv~nced Coum. won first priz.e and a CAsh award of 
S500 in tile annual cumpetition. Captain Daocken's 
wiMing essay Wllll entitled "A GeniU5 for Training: 
lIarun _on Stfu\>enand the T.~inillg oftbeCominemal 
Army." Currently Cap.,.in Danckcn is assigned to tile 
61 Hh Onlnance Cumpany . U.s. Army. Europe. and 
Seventh Army. The artide will "" publishw in the 
Winter I':I'JOJ 1991 is'lIe of Army History. 

Second plal't' and S400 .;etttto Capt. Roben P. 
!'eliu. Inf;wtry Offi{C"s AdvlIn •• >:d Cuurse. fot '''TN.:: 
Hauleuf Landiug Zone X-Ray; An American Victory 
in Vietnam." C~ptai1) !'eliu i8 1L!lIigned to the 29th 
Infantry Rcgimen' . General J. Lawton Coll insTra.ltling 
Ce"te •• Fon RCMing. Georgia. 

Capt. Anthony N. Cook . • Iso a student in the 
OrdnaoceOmcer$ Advanced Course during I <,I1i<,l. won 
Ihi.d place a"d S){)() for an esny emltled 'Jbe Afro
Amer;"an fupericI)o;e During the Civil War." Cur_ 
rfnlly. t"" i. Ihe cOf",,,,,,,dcr of Ihe 523<1 Maintenance 
CumpRlly (TMDE). U.S. Army. Europo:. and Sevemh 
Army. 

TIle final award was to Capt. [)Quglls S. 
Dankwonh. Armor orlicers Advanced Cuurse. whu 
garnered lourth plate and $2OU fOf his Vietnam essay 
entitled " WilUllng the Hearts md Minrhl: Wiru ,ing the 
Vieu,am War." 1·le is IIQW ,",",gned 10 II"" 2<1 Ralla lion. 
13th Annor. at "", t Knu~ . K""iucky. 

1m Mi lita ry Histor y Wril Ln& Contest Rules 

llIe 1990 COnies. wlU be limited 10 thrtt pmes and held 
according to the following rules: 

-Eligibility: Partio:ipatlon is limited tu "udenls 
allcnding officer advaoced counes and the $erst""ts 
Major Academy during c;llendu year 1m . 

-Enuies: Submil two nopies uf I"·c_iuusly unpub
li shed manuscripts , 2.000·3.000 words (7. 10 poges). 
Iyred. double"'f"'Ce<l. D.,.;un.enta.ion i. required. but 
fuotnutC!l and cndnute. are nul to be included in ca1cu_ 
I.ting the lenglh. Submit graphio: •• iIl ustnltioo • . Or 
pholugtaph. as if . he article were to be pubHshed. 
Inc lude Sergeanls Major Academy or advanced (ourse 
tlile, course nWllbe., and f..",..anJing .ddre8.s. 

-T op;"s: Essays st.r:>uld deveLop. limited hi.lorical 
Theme reLaled 10 tbe Army. Some , uggellied lopicafUll 
ioclude: 

-Amllysi! of World War 11 or Korean War ballles 
and campaigns. (Note that tbis is the period of the 40th 
annlverury of lbe Korem War and the SOth ilIlIIivel$lry 
of World War II.) 

_llIe black experience du ring World War 11. Korea. 
lhe Ciyil War. or Spanish-Amerkan War. 

·Historical per<p<>;. ive on a leader. leaders. or 
leulcrship. training. logisticS. desert operatioos, or 
(bemieal warfare. 

-Fighlillg OIt tnumbercd and winning, e.g., the 

Ardennes or KoreJt. 
-Deadline: Entrie3 mU81 be p.mrnarked by mld

nighl 31 ~rn\>er 1990 I.., lhe U.S . Army Cenler of 
Mililary Hislory. ATrn: DAMJ-I_F1 (Writing COn· 
lest). Rhlg. IS9, SEFC/WNY. Wlllhlngton, D.C. 
20374_5088. 

_Prius: First plate. $300 and publicltion in Army 
HisrDry; second, S3UO; tbird, S I 00. or as the judges di
rcct. 

-J udging: Pipers will be judged hy a panel of 
mi litary historians using the following crheria: useful_ 
IICSII to tooay's Army leaders. origilUllily, hiStorical 
aco;unu:y, .uu«:es/d<):lInLenLltlon, style. and I~orlc. 
COntest winner, will be announced by TIle end of Aprit 
1991. Point of conlKl at the Cettler of Military Hi slQry 
is Mr. Billy Anbur, A V 3JS·290j. Of(omme.n:ial (202) 
47j-2<Xl3. 

Loui, K«fer, author ill Scholllr~ III Fo:cltole~: Tlte 
Siory of 1M Af"')' SJUclalfud TraIning Program III 
WMld War II, is now conductittg le5«TCh on IUtJian 
priKIIICn of war in !be UnitW Sillies. 1943-1946. He 
submits the following infonnation IlId \heIis: "Italian 
prisoners of 1\f3I' helt! in the UnitW Slates during Wurld 
War U DeVer 'ec(iYed the~ppre<.:iationof the U.S. Anny 
and the American publi~ lhat !feel they 50} fully earned 
by tbeir entbu5ia:;tk ~ontrib .. niuns tuw"'" the Al lied 
....af effort. 

""rom mid-1943 Illrough mid·I945 lhe U,S. Anny 
held.wme 50.000 Italian ...,ltliel'S . .. iluI'S, and airmen 
~~p!ured in Nurlb Afric~ and Sicily. Many ~mlined 
unlil early 1946. AfttT It~ly' s surrender in September 
1943 and ill! declaration of war agaillSt Germany the 
following montb, tWO_third.s oflbe POWs were eveDlII_ 
ally organiz.ed a:; 'IUtJlao Service UDiU (ISU).' Some 



I '1500m["'ny_si7cd IllliIS ... nJOfe Ill"" 35,000 men. w~ 
~lalionC<.J Illroughvul I~ CQuntry. 

"All hough S l i lil edlDic~ lIy roWs.lhese men W1)I"e 
m()dilicd U.S. A'my unifQm13. worked wilh minimal 
. upervi.iOfl. CQuid sighl-s« in nearby cilies In groups 
(wil h 0 .1. '""wrls') ~nd 'Q"ld even allen<l d'Ulets ,,,I{! 
ulh~I ' sue i,,1 eve"" " ulside Iheir nl1lpll. M"", " f Ihem 
wer" h"I'I'y Iu be ",.1 uf Ih., ........ ~r., ""d well fed. 

-Ulll unu""Ic1y f", Ihe"" lire U.S. AnllY ",:os uu_ 
able 10 conv;no;e '''''''' A",.-: ,icall" how Ihue rom.n 
c"cnlics c(H ,ld "udtlenl y beeOflle frie"" •. Nul ""der
''''''ding IhH' Ihe Ilnli"" . h~d ,"(}Iu"ru .. ~d (" help u. by 
'e, v;" 11 wherevel Ihe Atmy 5enl (hc lII (sitvn vf curH\JSI 
dulie.), "nd ltoHI Ihey were "",.-FKs<;isIS l"y"ll" Ihe 
AlliC<.J "",,-'C. elilics of II", ISU ",'og,am chllfged Ihe 
Army wilh 'coodli" S' ilS priSorK'fs. 

-Ullie of Ibl •. Ilary hall been lold. So far. IIIe 
Hls",,.y Itf r t lsoncr of Wal' Utlli.aliOl' hy II't Ulliled 
~'Ialrs Army /77fJ-/!N:I by Lt. Col. {jemge G. Uwis 
311 • .1 Cal'l. John Mcwh. (1X1,,'lbnenl of Ihe AI",y 
1'",npl,lel Nu. 2Q-213. Ju"" I 'I~~) reo,"ins ltoe be.1 
hllSic ""ul\:" fo< pr i.ulle r sl~l i slic. ~"d labor I'",sm", •. 
S.,ve.~1 ~"od blluQ hove ~n wrillen ., h<",1 Ih., (le r
m.nl'OWs helll he re. hullu my iulowle<lge.lluneaboul 
Ihe 1I"li""$ ." 

A" yu" ., wi.hi", lu .h"r., 3"e<;d,~al "'''leriKI o""ul 
"U1,!~cl wi(h Ihe 11"11.1,, I'VW'UfulhclWi • .,i "lc.e.~c,1 in 
n""i" ing wilh lhi. rc"c" . ~h .h""kl c,"nl"':l Mr. Lou;. 
Kede, ~I I ~03 f'm',," Cuu'l. RU lon. Virginia 22U90. 
T~I. (70.1) 742_8260. 

j)~:PA RTM .:NT I If' Till': ARM Y 
TIll! CIII I':I' 01' M lLi"I"AII Y H ISTUII Y ANU 

THE CENTER OF MILITARY IUSTORY 
WA~IIIN(rrON. D.C. 2tJ374_S0Sg 

1II1"ClAl. BIJ~'NI'3S 
P1iN~~TY ''OK rR'V~''!l USE SJOO 

In Ihf Nt:lIIssUf or Army Jlulory ... 

1100: 1989 Mi litary lIi~lury Wriling CQ111esl pOle
winning essay 011 Baron von Sleuben 11I,d I~ nining of 
Ibe C0l11; nenlaJ Army, by Cap!, Stephen C . Danckert. 

~bj . ('I,.r'el! E. K irkp"l.iek '. K".ly. i. orLcslcy J. 
McNair' $ Ir,,;n ing philoS<'1lhy r", Ibe Atmy. 

.Ierherl P. Lepore'l Sindy or lhe rolc of 11K: "Eyes 
in Ihe S k y~-- liaiso" aircrafl;" WOI'ld War II . 

Maj . Do"slo.l A. CWer-s refleclions on leaching 
mililary h;Slury al We .. PoilU ano.l 1be Fjeld Artillery 
School at Fort Sill . OltJa]l<,)m • . 

Book reviewsof"n(('ma.~SI . JuhnAmold's Buf/ala 
Soldiers: The 914 /'1fiJntry m""'"n and Rt inforce 
ntems in Wvrld War II. /942-194:1 • • ,,0.1 Edwaro.l K. 
Ede.I '. In W",' onJ PeoL"' : An Amer;"an Mllilary 
History A",h"/"KY' 

And mucb mote . . 

llulk Rot. 
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