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Black Jack in Cuba 

General John J . )'er:shing's Service in the Spa nish.American War 

lIy Kevin Hymel 

The jo/lO"'1111 ar{ide i. " r"vj."~d ,,,,,,i,,,, of on' 
'h'" fir~f apptIJftd ,n lire Wimu /998 iuIU: "f On 
Poin!. II is upr;",w hue by ptmtinw.. of 1M A,",y 

IliJloricaJ f ·ounJmiOl1. 

To mO~l Amcricnll$, S~" JUKn Hill cQfljures up 

'm.1ge5 of Teddy Roosnell and his Rou l:h Ridc:D 
da~hing up the hill to vitIOf)'. bul Olher soldiers aboO 

played an Impoo1anl role in drivinl: the S"""ilih off the 
heights overlook,ng Samiago. Cuho.. Ooc such soldIer 
w~s I" U. John 1. Pershing. the qual1erma~l er oflhc 
tn" Dvalry. 11M: famed "Buffalu Soldiers." Pershing's 
experiences in Cuba gave hilll jrnp<.KIanl baulerleld 

experience and ~ ... -..:l hion how an army at "'at 
bo:hnc~. Thi. would payoff when ~I"$hing led ,be 

American Expednionary Forre~ inlO banle on lbe 

rlCkls ufFmnce in World W~r I, less Ih3J1 twenty yC.1rs 

I=r. 
As II:nSI\I/I$ healed up NtW\'en the Uniled StaleS 

~nd Spain. Pershing ".15 te ... hing L:lCtics al W~ Poont. 
Ik~per.l.1c to jom the action he foresaw as Inevitable, lie 

bombarded tile a. ... ~ i stam secrcl1,r)' of war. Ot:orge 
MeIklejohn, with lellers. Keali •. inl lhe ionportMnce uf 

cotnoot duly. he Wn;Ik .• ~if I $hould occeP' any duty 
which would kccp me fro'" roc.ld M' ..... ice. ino;kcd If I did 

IlOI make every effort 10 obtain an opport"n,l y for roeld 
se,vice I slKK,ld ""ver for!:i"e m~self.'" 

Pershing was 1101 IOIaily unprepan:d for bilnle. An 
1886 grad"",e of We3l Poinl. he had seen duty qa'n. ... 
the l>Ialns IndUln$ with boIh lite 6"' and 10- Cavalry 
Regiments. The 10"' was one of 1...0 black eavslry 

rCllimcnlsoommanded by white officers. l-'ershin, wa. 
called " lJlack Jack" in reference 10 hi. "" ..... K."e with 
!helO"', and the nic kname stuck lon8 after he len it. 

Pershing had a lso laoght m.IlW)l IXIIC~ and n",,11-

e"""ics "It he Uni....,rsity of Nebraska and cHmed a law 
degree lhere. 

UnfOlWnately for f>.!rshinll. wlwn the ball~'P 
M"int e:o; ploded .n Ihvana harbor on 15 ~bruary 

1898. the Sl.'>'rerary ur war froze all We~tl'o"l1 instruc
turs in therr JoM. U"d~"nt~d. Po, rshing realized lhe 

only way intoeomb.1t was til he r<:i1"CSIW for duty by 
a liJlC "nol He wrote 10 Col. Guy V. Henry. the 
comJnall(\r,r of bis old unit, lhe 10"' Cavalry, a.<king to 
rejoi n it. Henr)' wrote to the War De panment request

'ng Ihatl'ershing be ~ssig"",d 1() the unil as regime~tal 
qUDrtermaoter. Persh ing .loon ~how~d up at 
MelkleJohn'~ offICe 10 press for ~ppr",·al . Wh.:n 

Po,rshillg lold Me;~lejohn ~1 1'ha1i ",sIgn Ilnd JOin .",,'" 
Nallooal (j,,~rd or "ulunleer un;ttha, ~la",l5 a chaoce 

of being sent to Cuha." the MssiSlant se<:retary relented 
and &PI1f(wcd orders for Pershing to rejoin lhel 0"'.' 

Per!; h'ng found h,~ "nil i n I r.linin8 at eh i<; hmauga. 

Gcur;ilI. and roo"ed w"h i, 10 tho: port of Tampa. 
I-'orida. fro ... when: il ","OOld sail for Cuba. The 10" 
was pan of Hrig. Gen. William K. Shafter's Fifth 

Corp~, whose mi~ion was lucapture Santiago, wilere 
lhe n«1 of Sp3I1ish Adm,,,,1 PascuMI CC"'tr.l lay at 

anchor SlW"le •. D veter.lfl of the Civ,l W. and lndim 
fighung, had gm .... n sun and f~1 in h,s Sl ~t y-th= yean 
~nd was overwhel~d by Ihe la~k of preparing h" 

forc~ . Confusion reigned in Tamp.l. where Ihousand, 
of Regular lumy and volunl"". soldief$ prepared 10 

lea...., with 'iuk ""mblance of order. Tk 1000CavDlry 
and OIherelemcntsoflhcdismountedCavalry D;v;.ion 
wen: usigned space on the LeONI, a(OUI.aI ",,,rcham 

ship ptcul. ... 1 inlo m.lilar")' service. Load ing Ihe ship wu 

cond!lC'lCd without incident. and the U'_' )l:1 ):Iii with 
Ihin y-one other II2Ils(l'OItlI \1/1 14 Ju"", 18')8. 

The trip W,,111 badly. 1" .... it,OIl 10 . he UfNW"~ 



becoming ~pMmled from ils eonvoy for nearly ~ day, 
lho: men below d«ks became SClO<id and hungry, 

' ['helr ,"'OOlen Anny unif(lrnl$ ... ~'" ill SUlled for lhe 
tropical eli""",,, ,nueh less UI5tCncC in a~, Cfltnrped 
.,h,p' ~ hold, and lI'M:re we", nu cuoting (acilllOn aboard 

~h ,p. Unpalalable f",ld rlIlion~ ",'cre II'M: only food 
available, Finally, 01' 22 Juoe, tI'M: I ()" Cavalry diliC"l

bari<.w al Iblqmrf, thlneen mllesc ~ 0( Sanuago. 
Th.:re were nn p<tn focililles, and ~rr",11 boats were used 

lu lIIove the men :IS cluse lu ,hore as "",~slhle, Many 
men had 10 jump frum tbe boats carrytng IMtr ",!uip

menl and wade 10 shore. Twn men drowned dunnl: IIx: 
transfcr. 1'lM:ne., day, wh,le Yl:Bhing5layed on board 
(0 ~upply malerlCll" nn in'urgent Cuban un;" "'Iu~d_ 

rom oflho: 1(J",II'M: I" Cav~lry , and lho: I" Volunleer 

Cavalry (Rough RKlers)cla<hed wllh SlWlish unibat 
u§ Guhimas, tilen drol'e lhe: Spani~ from the" 

ddcllscs inn 'Cling heavy casu~llIes. The I II'" IOSI one 
ullin killed and len wounded , 

~rshing Ioo,ed 10 be w'lh his men, buttheLwna 
wuordeml west to pick up • ,000 ragged Cuoon rebels 
0( Gene"". Cah~to Garcia's rormnanrl who had been 
fighl",g the Spani,h , Pcr$hing wa~ nO! impre~so:d wilh 

1M 'nsurgent fighlcl'$: "A ml~l'1Ible 101 they are, in my 

opiniun (hey Will prove of hl1 k: _""'" to the Ameri
CIlr1~,M' 

* * 

The neXI day, I""dill& a pack mule laden ""ith 
supplies, l'.:""'in8 caught up with his ene~mp"d reg" 
m.;n1. To hi. cha,nn, he foond thai the nlCn had earlier 
thro .. 'n away all butthei,nn<1 essenllal gur and lhey 
Wen; n<JW h~ngry and wl1houl shelte, He 'penl the ne~1 

fi"ed~y' tmveltnglhe narrow j\lngle (rails, bnnging up 

.wpphes, noe~y Iw considenng the confu.sion on the 
bn • .:hc.s '""here only the efforu of individual offICers 
had brought ·'al lea~t the semblance of OI'dcr," 

nll: confUSion la~ed malty mc'" ~ pDltetKC but nOl 

~Dh,ng's, When on<: offocer complained about the 

Mtppl Y proble m:md thai Mf III old slob" Shafter ,I\:"'" i ng 
confront", the ""'''plainer and KOided '"Why did yoo 
(o.JlC 10 Ihis W.>r if yo" c~"'llitand the gaff? W~T ha. 
al"".y' heen this way, , . , The f~1 Old Man roo talk 
about ,s going 10 win this camp.aign. When he docs 
tIJc,)e thing) Will be f«gollen. It', It.: obJCCtI>'C that 

counts. II(lIthe IncidentS'" 

Hy 30 June. e"""gh troops had been IDndt. .. 1 10 
~g", theadl·atlCCO<I Sanltago. The I 0" moved wllh ,IS 
diVISIon I.., Within fi~ mtles oflheeity wbc~ il sel up 
campon a h,1I JlC;Q' theold hltcic"daoflOl Po~, wailing 
for the Ofher division. to anomge themselves . A half 

mile nunhw~1 of his position Pcr.;hi"S Spied hiS 
division's otoj«live., "the daft hnes of ma.ked 
inl~nchmenls and lhe mysteriOUS blockhou,;cs of the 
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lulls of S;lJl Juan .... Beyond 1 .... 1 he coo k! glimpse 
s.nlial.'O· S >Iron; defenses. l ie knew Ille wk laod 0\11 
for lbe Army would _ be easy. No Iires were 

~1I0'A-'nI thaI n'ghl, and poclcr.- wenl w i 10 walch 
r ..... lhe encmy 

AbooI8 :00 ..... IIIe momingof I Julycame lhe cr .... h 
of ;\!tIllery, fir~1 American, follo,,'C'1 by Sponhh. Fur 
forty-Ii,'" minuln lhe duel conlinued wilh lhe An..,ri-

Cam gcuin); tile Wor.it of it. Their bloc~ po .... der gun~ 
poured .~Ulokc. r"'caling lheir p<.>silion!, .... hile Ihe 
Spanl~h gun.<, u~in& ~mokeless po ... d<:r, rc" ... iflC(j hid -

den. Near Pl:n;h,ng. a Hf)(chkiss gun c~pl<J<lW , woond

in" 1 ... ·0 lroopers . The frightened Cuban in~UfCCnl S 

",110 were w,lh Pe •• hing fkU. 

As the b:lmIie SUMIded. the A".."icIons SI~nnl 
do ... n lhe.idge and mo"ed forward alOlli a jungle ~h, 
Li, Col . ' I"hrodorc: A. Raldw,n. oornm"ndin, lhelO"'. 

onIered f>c,rsh,ng 10 X I as. a guide for the reci'"cnl. 

"",I:.ong !>Un: il found 11 5 objectives and kepi an orde.ly 
advance. "T"he ",,~ "'HI difficult ; ~a!le1l'd anillery and 
nne fire ""ned dnwn a.< the ".,n mi~ed ,,·,th elemenlS 

of the 71 " New York lnfanuy alnng cloGged rollds 
ina,icqu:llc fur such large numbers. Pl:rshinS cou ld do 
liule bUI ~il un his hur)C and Shoul orders 10 lhe mcn. 
Then 10 make ,,,aliers WOfl>C. an oo)Crvaliun balloon 

was ""nl up abo~e I ..... advancing column. drawing fire 
and 'e~e~"n, ,he A,,,,,,. ican mule of al'f""""ClI The 

Spanlsh,;(l(jO' c:una:mr.llw ~ir lire un lhe :t.reaaround 

lhe balloon. wbol;e oho;c""cr "",ponded by Iell ing lhe 
1roupS bo:low Ih3.1 lhe Spanish ... ·ere riling on tho:m 

Pc~hinl: and hi. cavalrymen "-ere decidedly untn\-
pre..~ hy tlli~ "'Iclligence 

t'crshlns. alollg wilh Ihree OIher ufflCe'" ftom rhe 
bn,lWk. wa~ po~ted in a slream bed when:: he di,. 

mounted III bener urGe lhe men forward. Sianding in 
w3,., r· hlgh wnlCf. he led une Squadton after an01 ..... r 

fUfWanlrhrough exp loding shells and imen", Mall" " 
rlre. A~ he 111ft back a ..... funh bringing up squadrons ...... 
spoued Maj. Gen . Joseph Whc>:lcr. rhe diviSion com

mander. and hiS Slaff. mounted un Ihc:ir horse.., in lhe 
middle oflhe A,u~ Ri''l:f. As Pershmg 5.1luled. a 

s.hc:1J landed belween the "'"0 men. drenching t/"t(m 
bulh wilh water. W~ler returned Ihc:salutc, "hc:ckd 
h,s IIon;e around . Rnd left. 

Enemy fi re Intensilled, and panic ensued.u men 
fell everywhere. Evenlually. by cOIlllnU3lly runn,ng 
b.d ,nlO lhe jungle, finding I"" groups. and guid,ng 
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thcll) for" ard. Pcrshlng m;ut~ged to J:eI the 10'" ""m/lO 
tilt river. During theHeti..,,, he was£ont"'u~lIy uposed 

to cllCmy fin:. One nffieer "ho appn'clated Pcrshing' ~ 
effons to orgamze the men undrr fin: OOI" It",nlCd that 
"the g311ant Pc,..,hing wu .... cool as lit bowl of 

crac~ed ICe:" 

A~ Ihe n",n or the dl",llon wailed 3t the edge of" 
w()O(k.'ll area below Ihe IWO American OO.;.....,I1V",. San 

J ..... n HIli and KellJe Ihll. they tx.gan la~ IIIg mOre fi..,. 
Span.~ snipers. in llIeir cle"'lcd positlOfl.had lit CleM 

shot al any ca ""I ryrr,," "ho Stood. Casu311 "'. moun led. 

a half-hoof ~'sscd. and .",11 00 orders amved lu allack, 
Fi,,~lIy . I ~ LI. Jules Ord of the 6'" Infanlry llcci"!:d thai 
he Mod had enough Shi.,.""., wilh m b.:Iy.,.,..1 ;n one 

h:and and a pistol In the other. he yelled to his men. 
'T'Ollow me. ".., can'l )I~y here." Ord's c~ ener· 
gi"(C</ Ihe Rough RIders and pam of ,he 10"' IU juin lhe 

3t1llCk . I'cfshlllg was amaud and proud'" ",hal he !ia"': 
"Each off~ r or SQldier ne.1 in rank loot charge of,he 
line: Of ,roup immnhalely In his front Of n;Il' .. nd 

hahlng 10 fire al exh good opportunily, ".king .c"""', 
able ao;Iv;ulIage of <:uv<:r. Ihe "mire ,,'mmand movw 
forwarulls cooUy as ,h('lugh the buzzing of but Irt~ was 

the h""'''''''8 of ~s. While n'gimenl~, bl""k regi _ 
ments. regulars and RouJ;h Riden. n:prescnung die 
young m.mhood of the NOI1h and lhe Soulh. foughl 

shoulder to ~houloor, IInmllldfuJ of race or color, un
mindful of whel~r commandw by u.confcdcratc or 
nOl, ~nd mmdful <.>f only ,heir common dUly I~ Ameri
cans,'"' 

llIe men wadt:d xross lhe San Juan R ... cr and 
ru~hed forward_ sl()\Olw on I y TTIOrl1ICfttari I y hy a barbed
Wlft fence. ,,"'hieh molIl chose to climh under. In ,he 
confus.on Ihe men of.1Ie 111" d,Vided themselves 

belween O"fs ~ Infanlry c harging up San Juan HIli 

and Roost:yclt·~ Kough Riders all""kin& Kcnle HIlL 
l'\:I');hmll found himself with the Kough Kldcn, ron

nmg up thecxposed slOJle~ of Kenle I lilt II wa~ CJuickly 

.aken I" Ihe I:m push to lhe lOp he $IIW Ihe Spamsh 
fleeIng their positions .,,,1 heading for Sanlia!:o 

Penhin!: had a JlC'rfn:1 VICW from Kcn~ HIli oflhe 

ongoing fi,hl for SIlIl Juan IlilL Ral,z,ns howlenuous 
it ",as, he, :and the <.>Iller men on Kenle lIill. ro:;hed 
forward to a,~i". Tbc~ they s1rogUIcd mgainst the 
w~t f,,\,: W~eler .• ConfWcralc CiVIl War "(le"lII. 
h;r,d e\ICr _n Despile lhe enemy SlIlv~_ It..: ,ne:" 
pu~ roxward, assililw by lhe timely pmval of. fcw 
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Gallmg guns brought forwanl for Ihe attack. A battle 

yell ""nl "p ,,1"" lI lhe Alllerlcan hne . Afler " fillal. 
brief American anlllery b.:I""'Se, lhe 'n."'I" ""Ide a 
fill:lJ lunge for lhe lop. Ord. Wllh the help of the 10" 
C • .."lry, _ the fiDl Amencan 10 ",xh San Juan's 

.ummlt. ",hell: he W;lS Immedialely killed by enemy 

fin!. 

The "ictory "'''' nol wl,hOIlI It. pnce. DearJ :md 
wounded men lay ~ n ovcnhe h.Il.11lc 1000eav"lry I~t 
h:tlf it~ off'occr< and roughly 20 pc"",nl of'f!; ....,n, 
Pco<hmg c • ...., upOn.1. wounded nffoccr and asked 111m 

If he was badly hun . "[don'l know," herepJied_ "bul we 
whipped them. unyw~y, dldn'l weT" Pcrshmt: al!.O 
wa. wilncS' tothe moralchar;tCler"rhi. men when he 
uw a BuffMIo Soldier Slop 31 a IrCnch fIlled wllh 

Spanir.h dead moo " 'OIlndoed, Senlly lift lhe head of a 
wounded officer. and give him tile 1:151 drops of ""~ter 
ou, of hI S canleen. 

Although dnven from the hei~hlsofSan Juan.,he 
Spanish had not ~um:ndl:rcd. Al HlO a.m. tile .. anil_ 

lery again opc .... '<1 up on the Amo:ncan pos,hOOS as 
~rr .. 11 at"'" fi", p.cked up. The ta:II of lhe 1(1" manned 
Illeir pO.\1S ~OO waited for the e~fk.'Cted cOUn,erJIIlICk, 

bYt none came, By 5:30 in the IllOrnlllg the firint: b<:gan 

to sl""ken. JuS! before dawn, enllrnching equipment 

•• Id ""munlilOll arrived, but no foOO for the hungry 
ViclOOO. As 1M sun "",", Spani)h .n.ptrs began firing ~t 
anything thai nl",'ed. Wilen a sn'per bYl1el "'Olln(~ 
the 'egilnenl· .' adjutant. Colonel Bbldwin placed 

PCflihi .. g in lhe pDlil1lon . lbc rest of the day, "'hl~ both 
silks tr.Jded fin:, Pcl ~hi ng del,..ered rnc:ssagc:i 10 1M 
(ronl ~nd ran the "'glment III Baldw.n·s ab:lence . The 

~'(lIKlilion, for lhe men ""'''' mi~nlhle. Some SQldie~ 
forllled a bucket brilla'ic from ,he frontt",nchcllto a 

walerinS h<.>lc a m,le 10 the ",ar. Front-line ~\dil:r~ lOi'C 

offille .. hea"y woolen shins in the hoi ~i •. and ..okhers 
.. ho had a s Imple frying pan 111>(1 fork became the envy 

of,he "'G" .. ",nl 
n", firing ,onllnucd inl<.> Ihe ,,,,,,1 day, bul ac:t lon~ 

fanMr afield ""-'" h"ancned the American soldIers. 
About 9-oo ".nl . on 3 July. men llcard heavIer e~plo

sio"~ revern.rallng frvrn the >OIIth of San,iago It ",'u 
the lunsof Rur Adm. WIlham Sampson', u.S. ~I 

rooling Admiral Cer<cr.t's Spolni.l h squadron M.I II 
allcmpled to nu (rum Santiago. L.ike their navy. Ihe 
Spanish t"",1'" in Samiago eould neilher nee nor 
SUrVIve.. General Sh:tlle,..,.,1 a menagc of lruce 10 



Sanliago. He mitially gaYe I,,", Spani~h unliIIO:OOB.m. 
.... ,4 July 10 ",milder or Amencan grotmd aM naval 

~JIlllery woul<l ~1",lllhe eily. This deadline was later 

exlended. 
Durin!: the:. lruce. the men of I,,", I (PO C{)/ltinued 10 

Slren&then their ~ilions. While the sokhers worked, 
PershIng read 10 lhem lWO messageof commendation: 
one from ~slcknt WIlham McKinley.nd the ot~ 

from Maj. Gen. Nel~ Mile~, lite commandin~ gen

era l of Ihe Army. Miles said Ihat ""' wOllld arrive in 
Cut>.~ ~n with n;:infonx"",nl,. Tltc men exulled in 

M,IeI;· p<OIllise. 500011 ~Iler. Cuban rdugees from the 
e.ly. hopmg 10 escape t,,", e>.pcc1cd bomban.imenl. 
,,",gan 10 CTU!I:! in10 lhe American It~s. PershIng Wa$ 

mo\·ed at wh~t he saw. 

Old And young. wo"~n. children and deucpil men of 

every class--Ihose refIned aM used \Q luxury .Iogether 
wilh the ragged beggar---cro,,·dcd each other in this 

MllmlW column. It was a pmful sight. from daylight 

"nul dark lhe m,scrable procession trooped p.a~. llJc 
suffering of the Inl\OCent is not lite Ie ... st of the ~ 

of war! 

A, the truce lengthened, SlIarter kept up the ,·crbal 

ptts .... rc on the Spani~h while hi. men advanced their 

."'~ ,rene,," and Ilv'"g conditio ... ,,·r......,""". "The 
nI.lny ... "'" I"'gan, llrenching the:. men and filling the .. 
trenches with w~ter. ·llIe Ar","ric~ns .t.ned coming 

down with mal:u-ia (lnd yellow fever. I'<:nhin& was no 
c,ccpl.ion . Soon he was wt3Cked wllh IlUIlanal fe,..,r. 
bot ill,s merely slowed him down. Traveling back 10 a 

supply ckpot. PershIng bug.",ed $I"""·~sfully for ... 
_gon .... hlCh gave h.m the means to bring hi. ",,,n 

food, bed mll~, ,enting equipmenl, medical supplies. 

andcooking u'~n~i l'.I'<:n;hing W"," c~cry"·bcreob!3in · 

inG gear. lie visilo:<i docks. ckpots. ~nd any plocc else 
where he lhought hecoold find some comfons f(W hi. 

..... n. He made a 'peeial eff"" 10 brin, up personal 
ba~ 10 front-line offICers. 

Spani"" authoritir:li won realized lhe sitlWion in
side Santiago wa.< hnpeic.<s. 811d. with pcrmi~~ion from 
Ioi ~ government in Madrid. General de l)ivisi6" Jose 
Taral agreed on I S July 10 5um:nller the city. The 
form;ll C;Lpllulatlon took place on 171uly 1898. After 
General T U01II handed his sword 10 General Sh;tl\cr .(he 

Amencan troops 'NO!rednwn up in a l,ne along theirS." 

, 

miks of trellChcs 10 wi111CN the r.ti~ng of the SWli and 
Stripa above the go,..,mment palace in S~nl1ago. At 

exactly t 2:00 n\JOn, a cheer wenl up fmm the American 
lines III anlilery booml:tl a ~lu1~."The camp.1ign w .. 
over. 

Fi~t Lt. John ~t1h.ng IuJd excelled m his role 

dunng the Sanlia&o camp;l.;gn. He led troops. filled in 
for fillen offlCefS, bn,-ed enemy fire. aM kept hIS men 

.... ell supplied. Offlcer~ who w;tne~sed his :Ktion, were 
quid to pl<ti se. Colonel "~Idwin. his regimental com· 

mander. w~c Pershing: '· You did some tall rusllint.:, 
and tfyou had oot we WQUkI 1I:l1Ie ~an.·ed. .. I haYe 

b«n ilIrough many fight1and through the O,·il War, 
but on my .. vrd 'you .. ~re the coolest and bnovQ! rn.:m 
I eVer !ilIW under fire in my life· and eamed 001 your 

ordel'$ to the lener-no matter .... here itcalled you:· Hut 
tile gn:Htest prai5e ~I"$hing received Cln"" from Brig. 

Gen. Leonard Wood. ~wly appoin1ed military go,oc r

nor of Santiago. ,,·110 wTOle to the adJutarM ,~ncllll of 
~t1hing · s accomplislutlcllib' "The let~r " ·as p;l.5.o<1 to 

Pn:sidenl McK.mley who wrote on il: ··Appaln' to a 
Major, if there is ~ vacancy."'· 

During his 1jC~cn-dIIy cruise back to tl", Unitcd 

Statell in Augu~t. I't:n.hing reflccted on what he had 
lcamed. He h3d fouM I,,", righting spirit of AmerK:;m 
ooillicnexcellcm, e'ocn among the volunlo:l:D. As long 
.... men ""re mo~inll (urw.rd t ..... ",,"fKlenee ~; 
~lOIh Blld disease 5et til only w,,",n the IroopS hailed. 

Kce pi IIg unil' 109<: t her i n >lClid of spl ining t'" nlll p M 1:;0 
helped matll1ain '''pril '/H"OrpJ. ~rshtng a(~ rcali7.cd 
ttuu weapons had to be upgraded 10 inclmlesmoteless 
flflcs4nd artillery; and uld commanders wookl have to 

bereplxed with yoo"g<.:r, more~ilc men. '1'''' g~CSI 
problem facing the Army.Ilo,,·e,·cr. W,"" supply. If t'" 

Aflny could not keep suppheHoming forwull it could 

not ~ucceed in b<ottlc ~rshing focused hi\ cO"'l'laint~ 
in this sphere on civilian ~tarr who lack~d the compe
te .... .., needed in wani ...... ''Ooodcornmis..ary and quar
le~er scop::anls or clem ,,·oold ,,,,,·c hccn inri
nileiy bet~r and Il1OI"C dc~rving:· he concluded." 

uS""'5i'<:rshinC Ic.amed dunng t,,", Spamsb·Al11cri

can War were invalu"ble. lle woolddl1lwon them ""0 
decade.! later when he led the larl:e5t oVerseas Ameri
eRn Brmy into oottlc on the field. of France. 

Kt,·rn lIymel is Tunm:" eoordrttalor ... il" Ihe £." .. 1" 
Hi)lory Group in Leew..rx. Vi'"8inin. 
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In Memoriam 
Dr. Rubert W. Coakley 

The Cenler's former dcpIIIY chief 11I~lonan Or. RL>bcn W. Coakley die<illl hi, horne in AlnandriB. 
Virginia. on 26 May I')')/!. He was 81. Coakley receive<i:l. bXhelor of ~I\' tk:S= From IheCollcj;cuFWilham 

and Mary and a dOI;lor.lI de~ frum lhe U""'ersuy of Vlq:inia He ",rvcd as II noocommi~s........,d off.:cr 
during World Was II In Ihc921lh FJeld Aniliery 6aualiun and wilhlhc: IItSlQr;';BI Slxl""', Eu,..an ~3lcr 
of Operailons. ami Ix: rece Ived an Army Cummendation I( lbbun for hi, hi .• lorienl work . 

After llx: " 'ar Coakley laughl for sl/CCI!Ssive years al lhe Uni"CriIlY of Arkansu and Fairmom St.:lle 
CoIlcge in WCSI VLt81nla. bef __ joinongIheCcnterof Mllil •• y Hi>tOf)' in 1948. ~ccp1 for lhc period 1962-
(,3, when he was hi)lorian at lhe llefense Supply 

Agency. Dr. Coakley worked :1.1 IIIe Cenlcr ~"Iil 

1980. lie "'as named chief of lhe CenICr' , Current 
Ui)lory "mIlCh ," 196' anddepUly ch",rhlstonmm 
1970. !'rlor 10 his tell"'lnI;lIl in 191\1). he re<elved lhe 
Medal fOf Exccpllolul Civilian Servic.:ar><J 'bIl Anny 
Special Scrvou A w:lt'd 

l>r. Coakley collaborated in prnduclllg a number 

of Impon m! publicamms i~'ued by 'M CenIC' He 
W3$ CQaUlko< wi,h II. khan:! M. Leighl!}" orll~ \wQo 

"ulume account on Tlrt IV/Jr ()rl""t_nl. (;10001 
w,i.lir.J and Smllt/CJ' ( 19SS, l lJ68) In the C~nltr'S 

""tieS onlhe U.S. Army in World WM 11. C,-", klcy 
aod Slet$OO Conn .• ronner chi~f hi,tunan al lhe 

Center, Pn:loared the bkcnlennial """y Tht IVor of 
III~ Am~,knn /{t>'oI"ltoro: N"rrmi.t. Chl'O#lolQ,J'. 

w uJ Biblic/Crllphy ( 197S). Along with CuI. John 1::. 
J~$!>Up, Jf .• l>r. Coakley w~, general edllor of A 
C"ith 10 III~ Srudy 0",1 U~~ of ...,I//lory H,)I,,? 

( 1979). He was ",Ie alllhor of 'flit Rol~ of F",lua/ 
MIIlI(lry "'v,,:~~ in /JooIlltJllr Di:mrrlers. 1789 1878 
(19!\8), a volume in Ih" Cell1er'$ Army H"lotla] 

Senes. 
The C~lI1er moum~ lhe 1"'!'.<mg of Ihis distin

!lui",ed mllil,'1' hi,,,,, i,n. 
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THE CIHEF'S CORNER 

John W. (Jack) Mountcastle 

NO! 100lg ago, I wa~ wlking wnh a ~Idi~r aoouI her I't'cenl e~pt'nence in airborne school. She reminded 

me: of my Own strong impre:"ion, of jump school (0;0 IIllIny years ago)_ An)'one who ha~ ex~nenc~ the 

fine IUS of a parachute'S deployment, folJo"'~ by the rel!lh'~calm and quiec of the dcsccm, ... ,11 also recall 
(he sen.e of tile nrth rushm, up to mcct you in tile twO or three ~s Ixron' you ~_.ec,,(C ~ par.KhUtf 
land,ng fall 

TIle .o;cn)C..,f (im~ suddenly "sp«dlng up" af you near tile end of a mission is ~tiKly what I h~ ..., 

fXpt'ncnced In !he la!.l few """'Ih~. Asl wrile (h,~, the cnd of my tenure as your Chief of MihW')' H,story 

i$ rushing to meet me.l..ook,ng back on the four )'ears I have ~pcnt a' om. I am W1ICk, ollce ~G~in. by tile 
g"'3t amount ..,f won: thai has been dOI>e hy OUt Ium of historian~, .",hi, ists. editors, and Cuntl,,,,,. I am 

"u)' proud of the c ffOt1 s of lhe skilled technicIan.' who lum concepts into finished prudUClS - OUr 
cartog.rapht: r. graphic (\lUll', and design ~iali!.ls. The effOrts of the hardwonang adminislflItors and 

$peclllhst~ at CMH. both military and e,yilian. ""l: enllll.n«d tile replll.ation ..,f this profeuional Ofglmiu· 
lion throughout the Anny Over the paSt 1"'0 years. I hav~ benefited immensely from my ~r'<lllal and 

prof""sional re lationsh,p wah the division chiefs. de!",ty oommanders. and I>r. Je fT Cbrh. the Army" ~ 
Chid Hi~lorian . 

As ,mport~nt 3~ these cortlflbutJon~ by the CMII staff are. the Am.y Hi.torlcal Program would ha'l: 
been gre:llly d,,,",,,vanU,p without the ,ntcrest, suidance. "Kful cnllc i,m. and selfless dedic .. ion of the 

Department of the Army Historical AdviSOl)' Commlllc<:. lhe DAIIAC. llIe!.ll superb Klwl~rs, program 
manage,"", and luokrs never failed to provide ~ and the C~nlCr wilh lhe help ,',.e 50 on~n I\CCdcd. Sustained 

by the DA HAC' $ unnagSi,,); support. we tool< un challenges like the GulfWas6cclus,flCation "" s!ion. cut 
the organ''UI'on· ... ",ngth by one-thIrd wllhin a year, pn:~ to reorrnt our opel1ltlOli 10 a dIfferent c hain 
or ~ommand. and ullder"'ent the inlcn~ive scrutiny of!lll Anny Audit Agenty audit . no: DAHAC member< 
bave been the princ'p<l1 rlcfenders of ,he progrom. I " '" con.inced ,hat the Army Historical firognll" wOO Id 
h.v<: ... f1ered .\enous. pc,hal'" irreparable. harm hoo it ,oot hccn for !he t)AHAC'1 $Ie,.,jfa5t demands f", 

excellence: ' -cn.us expcdoency. 
Whether the suhp:t was estabhs.lllng the A'my Mu:;!:um. Gulf War rccord~ d«I<I5laflCahon. com· 

mcm<lf~IIon of maJor e"ent, in the Army' s hislOry, ortlle p""'ti~"Cuf exchanging Armyequipmen l for goods 
iUld serv,ce$.. we h~v~ always been a.'su",d ollhe genuine Int~re~t and involvement 01' the "arious offices 
of the Arn.y Starr ~nd Secretanat . On< of !he ""'" p ... ",ible developmentS ClIme about :IS • msult of 
widespread Army coroc:em O'-.:r our tl11nsfers of mIlitary c:quipmem. We h.ave benefiled from the focused 
311cntoQll uf ~ talented IUm of logj~tiQ; "'Imagers from ,he Army Malenel Comm.lnd (A MC) Illal eonlmue.o; 

to pay hig. big dividends. Thanks 10 Ihe pcr .... nal interest of GEN Johnnie Wilson , CG of AMC, we ~re 

learnmg '""'" eve.y day ~bout Ille df"ti,.., """'''!:conent of oor Yll);t arti fact invelltory and ~~ Ic~min!: to 
cmpluy bc:lIer bus,ness practices in "'uJOe"m oper.lIlOR~. 

The I)AHAC. AMC.and the Army'. MACOM~ _reill panicipanlll wbcn. o~(r a five-monlh period • 

.. '~ developed malcsic 1'lan~ (Of Ih~ Army HistOflcal Program and the Ce nt~r nr Mi1ital)'l listory , Of COUT>;/!. 
the", ~nlCi"l1y imponant plan. could n .. ' hove been developed in tl, is period hllllwe DOl bee" lhe reclplent~ 
of the utr;oordina, ily profes~ional ,u,diltlC~ from the staff of 1M t)efen_'IC: Infonn.:atioo Sy~tcnlS A~nty 

(DISA), Usillg tile" automaled , cooJOen5lls· bu,)d'"1J j()nw~, .. ~ m:tde e~a:ptiunal PlOgl't'l'l in thi s ,.~I)' 

Ihort penod of lime. Now " 'e need 10 eAI:Cule lhe ACIIOR Plans We tIe~eloped to en!;Urc that our Stral~gy 'S 
earned OUt. My oo,;~ , I,TO John Dub,a, has ,,,;o.Icd u~ through Ihi.< demanding pmce~~ aud h~s givell h,~ 

/"""" ' >:01 atlention IIOt only to lhe ~"'Iegic plans proc;::s$, but 10eM""ng thai the updJting ofthc IWO Army 
regulallons for " 'hich Ile OS the prllpOllenl. AR g76-5.nd AR 870-20 IS sy""hruniud ,,·,th the Strnles,e 
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!'Ians. I $hOtlld menl;"n here Ihnl if il were not for hi$ ""n,oonl involvement. I rtoobi vCr")' ~"ous l y Ihal we 
WQtIId ha~c had lhe '~ry succtssful enl:incer plOJCC1al Rm McNair ItIIU fCSu llcd in lhe reno~ation of all old 
commi",uy mlo D new borne fOf H", CMH 

When we estabh~h uuroper:noons in our new offICe, in S-cptcmbor. we will be th""Hulto the grnl leJm 
of fol k~ fro'" Ihe Hal l;more l!n.ltll\el:r Di ~lllcl, lhe .• upcrb Army Re,.,;rvc engin«rs of the 4S8~ Engineer 
831181100, lhe Mlhl<lry Dt~tict of Washingtnn. and the ~aff of the Army Space and Building Managemenl 

OffICe. "I"hey all worked vcry hard 10 bnng Ihis projecl 10 frunion . 
[. d like 10 dose Ihl~ Choef" ~ Comer wilh a word nf thanks 10 all uf lhe l1\l1ny. many people whu have 

gone " 'ay beyond 11K: call of dUly 10 ani!>! (I'" during my lenure n lhe Chief nf Mililary IIi.lury In J""k 

Mounlcnlk. whallhe Army gOi "'as no! , bnlhantllllellect. but somc:one ,,"ho~11I ~"eup every day e~er 
10 wkher; dclermlnN 10 5CfVe lhe Army, lhe nanon. and ils tililcM; and comrnill~-d 10 f",dlllg lhe critical 

00"''''-"" demanded by Ihe old say lllg of "MIssion Fi~l. TrOOf" Always:' [have truly appre<:iale<1lhe 

opponunilY 10 5Crvt! as yOllrChld of Mililary HIs.lOf)' . Nnw. I " 'anlto wi~1 yoo God~peed. and I hope Ih"l 
,DOd f,onlll'" willat~ all of yuu,cndeaY<lr.<. And.as " 'eold lanlcn; lou 10 say; ""11 'ICC you do"-n range-
on the hIgh ground:' 

R«ellt Publica ti o ns 

Tllc: ~nter has publ"hed a volume of s.elco;lrd paper< pn':SCnted 31 cunfc""""'" of Army hl$tunan, held 

,n 1990. 1992. and 199.1. &iilrd by Jud"h t\.eUafaire. the book IS enlltled Th~ U.S. A""ywuJ World Wllr 
II: Selecl",1 PaptrJ /rom thf A'my's CommemQr(ltil't. ConJi<'~ncu. U m~y be purchaloCd frOIll Ihe 
Gov~mmenl Printing Ofl'tce under Slock number 008-02'J..(lJ341-4 fOf S26. 

"The TRAIXlC Moinary His.lOf)' Ofl'ta: halO pubhshed ~ 2j6' IInni,~n;3ry hIMOf)' of lhe command, 
Prepl1ft th~ Army /0' lVar: A IliJlorie,J/ n,wview a/lhe Army Tr(lmmg and Doctrme CtJntllr(md. 1973-
1998. by Am", Chapman. Carol Lilly. Jolm KomJI>e. and Suun Canedy l1Ie Issuing offtce, located al Filii 
Monroe. Virginia 23651 • .'i026, has some copi.c_ available 

Edilo r 'lI Journal 

Thi5 ,HUC p!"C!;Cnls I~ hnd andes on IIIe Spani..JI-Amelican War . Ihe ",nlennlal of which Ihe natl1)n 
" now markmg. and longer papers on France 's epic defense of Verdun during World WIlr I and on lhe U.S. 
ConsUlbul;u-y, a unique occupation foree dcsi61",d tooptlmally align U.S. Army forces in Germany 10 fulfill 

lheir pe""ekeep;ng mISSions In the year'> inmKldiately afler tile end of World Wru II. llte. U.S COlmahu1ary 
has recenlly dtawn the anentton of Anny leaders wllh peXt:k""'p,ng miSSions In Bosnia. 

The Miele by frank Schuhcn. "Sufhlo Sold;e"" at San Juan Ilill:' ,Ier,ved from a paper the author 

I'""",ned 31.he Con(ercm;c of A'my Hislorian , held Ihi' June in Bethc...Ja, Marylatld . l1Ie conferem:c drew 
o"er nincty .pcaken; to elghl "'orhhops and Iwemy·th~e academi~ sessions ;oddressing the theme ''TIIC 

U.S . Almy and lhe American Century, 1898 1998" l1Ie pmlClJWl1S , .. duded U.S . Army hl slorians fmm 
(l1C llnited Siaies. Europe:. Panama. and Jupan. ~< " 'ell as mIlitary hi,tori"" . from A'l:"ntiml_ Austna. 
Germany. a nd vreal Hrilam. The Spanish·AI1~ncan War ar.d Ih'" Cold Wru figun:d prominently among Ihe 

)ubjcas con~odeffi:I" 1 hope lu publiSh more pal"'n f",'n Ihls confel'l:lICC in wbsequcnl i:<)\H:lI. 
The: C~mcr of Mililary Hi>lory IS In the prol.'CSS of moving from n:n1I.-d space in the bu)incss d,s.llicl of 

Wa,h"'&tOn. D,C., ,on n:no~ated Armybll,i(ling at hisloric FUT1 McNmon lhe W~)hingtonCh;uln'" oflhe 
PoIomac Ri,·cr. WhIle the move hIlS ~mewh3t disn'l'lOO lhe l\OfIl\all'ru.;c.'~ of producing Army Hurory. 
all ,nvolved have I11lO<k: utfl>Ol'dln:uy dTo," to btlng Ih" '''''''' 10 press. Tbe cdilor ~s that lhe 
e ~ pedltncics that hs ve b«n required to btl ng (lUtt hi~ ;",uc am"ht the bust Ie: of ,novers and ha I f- r; lied orr ICU 

will "I">I ooverseiy ~rre<;1 (he I'"hhcalion 
Charles I knd,iek~ 
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To the Last Limits of Their Strength 

The French Army and the Logistics of Altrition at the 8attle of Verdun 

21 February - 18 D«embcr 1916 

By Kobtrt 8 . Bruce 

DUT"'!: lhe Firsl World WI>T, !>eM lhe (onn:ss cily 
of Verdun. Ihe French Anny endured lhe Iarl:CliI baule 
of lII1r1l1on Ille wo,.1d had yel sun. Verdun epitomilCd 

110" ma •• h'e conleSt\ of aurillon which "'C~ the hall · 

",;:ul of Ihat Will". leading one hi$lorian of the FiB! 
World WUIO obscrY1) -thai In the tOlDI ........ lhe bailie 
of Verdun was [11lc[ totai hallle,H, The PIlrpo5e of Ille 

Germ .. " off"nsive at Verdun wa~ !lOl IU lIChie"e lhe 
chnnencal ·breaklhrough·· .... hieh ,",oukl burr.! lhe 0011· 

'''''''''lilI OUI of lite Jndlock of trench warf~. Inste:ad 
lhe: ("..:"" .. n obj"ClIve al Verdun was 10 drag the: F~nch 
tnlO ~ hallie "f ullrition In an u~a where lhe Go:mt:lns 

held loe: aJ SUpertOl1t Y and ~"UUId}1ow Iy bleed tlte French 

Army 10 dealh. IOfhCllng weh PIlniIOhment tIL>! ""ither 
lite French Army not Ihe French ',"I;on would SUNWC 

Verdun. Yet while tile r~nch would ,ndOeW suffer 

fnghtfull",,<;e!; In llor comlOg batlle.!hey would per· 
form suc h Inc,..,d,blt f""'" uf 1o;ISlics Ihallhey would 
be able 10 muSlC1 und ""'lnlatO a mighly ~rmy in fn)lll 

ofVeroun which woold MI only halt tile ad vance O(lhe 
German~ but al'iO inflict gnevou~~"\<:S OIIlhfm, 

More Ihan any other m.l0 it was Gener:al Henri 
Phll;ppe P~lain. ' commantier of the I'I\'I!C'h Second 

Army and laler France'. ~nl",l Army Croup dunna 
The h<lnLc of Verdun. who WlllO n::spun.ible for tlte 

I'~n~h .ic lory . Pelain's triumph wa~ maoo pvs~lble by 
his exceptional abltity 10 ma.o;ler the logistICS of auri· 

lIOn ..... hlCh """bled him to Implement ~ new ~tlCal 
doctnne nf ove ...... 'helmlng r.~po" .. er to n,fllCl mass;ve 
lo,,,,,,on Ihe Cerman< whilc~un>crving hi~own fo=~. 
Thl~ e,~,bled the F~I!C'h 10 emerge vicTorious from one 

or ~ aruel",!: t>;auleslhc world has ever >Cen-doc 
boule: or Verdun . 

On Chri,lma, Day 191 ~ the chief of the Cerman 

General STall, c;.:""r;iI Ench von Falken""yn. WTQ(e ~ 
report to Kaiser Wilhelm II ",,,,rd;ng Gcmuny" sOver· 
aU §tr.ltea,e 5ililal ion 10 lhe First World War af1<!r ,he 

baulu of Ihat yc~r. F.llenhyn wa~ ~",c"",ly opli · 
rnt<IIC aboul Germany'. pm<[IOCI. for 1916, but allhe 
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~ Illite he cauTIoned the bixr thlll Gemtany'~ 

ac!\"amatc on the war was a fleeun, ooc. FJJkenhl)n 
wrote. ·"Our enemies (Fr.utce. liri'ain. RUSSia • .mel 
italy[.l hanks to thfir ~upcriority in men:md Il\lllerial. 

arc Increa~ing their re.O\(IUrce.s mllCh mol\' than ... 'C an:. 
lf thai fJrOCCSS conlinues a momc,~ "",.1 ~ome .... hen 
(he balance of nUOlhers il-;elf wi l) deprive G<:rmany of 
all remaining hope ,H) 

lloc",f""" Falkcnhayn decided 10 take ad,'antage 
ofGemuny's then f""orable s;(ualion to Mrikea blow 

in cally 1916 thai would rcsoh'c mailers OIlCC and for 
aJi in lhe IO'Clor whieh he deemed the most Irnporta"l . 
tile Weitem F.-onl By 1916 the Wcslcm Fronl ""'-, a 

solid Ii"" of Trenches and batbed wi", from lhe English 
Channel 10 Tile Swi r.s Alps, whel\' gains were 11"'"~urcd 
In yanls and casualties in Icns or thousands. Yet ;t was 
here thaI Go:rmany fated The lWU adversanes whom 

Falkenhayn deemed lhe most d;u.gero..s. Fmnce and 
I;Inl alO. and Ihus thiS was where he fdl the only 

!Ieeisive ,..,sull could Ix ~ained. Of these IWo Alltes. 
Fal~cnhayn believed the Fn::lICh to be the man: vllh..:r· 

able as lhey had "been w~akcned allllO>t 10 the limns of 
coour:uK"c, both ;n ~ military Qnd ecollumic :;ens.e:" 
FaLkenhayn bellC,'ed Ihltl 

'llle sUlIi" on Fl"1lnce ha. alIllO!1 reached tile breaking 
point thouah;1 i. ((Mainl y bnmc with lhe mosl 

rem:llrkable !kvO!ion. If we >UCCeCded III open;nc tM 
eye. or her people to the fact IhlOl in a military ~n_'" 
Ihey have IIOI hing lIK)m 10 hope for, th~ll>rca~;n~ pvtnl 
would be ~achfd. . To ... :hieve that ohjttl lho: 

unttrtllon 1II~lhod of a mass break through. In any CaSC 
be)'Qlld our nOCJnI. i. un""""~,ary. . . Wilhln our 
o:ach behind the Fl\'nch ,;cc;IQT o( lhe W,,-llcrn Front 

lhe", "re ob~cll"es for lhe retention of "hleh the 
F~nch Ge,..,r:al StaffwouJd be compelled to Ihrow in 

e~ery man tlley ha'"l!. If lhey do iiO the forces of FrdnCe 
will blcclJ to death .. .. If they do 1\01 do <,(). ~nd .... e 
I"Dth O\Ir ohjttli~Cl.. the moral effcct on Fr.utCe Will be 



~nontICJIJS, 

The objectivc$ of wh,ch I am ~po:aklll8 nOw ~n: 
BIolron and Verdun. 

[Of I hc:<c 1 the prefen:noc: IlIIlti be 81 \~ n to V en.It",,' 

hlkenhayn' ~ pl~1I Involl'«!thc: largnl '......."nll1l· 

lIOn of 3",lIe'1 yet <eo:n 00 the battlefield. IIhteh he: 
proceeded tOo p"sUIOfl ~round the Verdun saitenl 

Falkenhayn woo ld commil the German Fifl h Army 10 

an .ulId, "'hteh woold eilher :<CIU Verdun 01' tbreMen 

to take it and then aSSume strong def~nS lve posmOonJ. 
bal;kw by rna,si,'" amOounts Oof anlllcry lin: lhat woold 
shmJ the t Apecled F",neh ,,<>untel1ltt:oCh and 111m 

Verdun Intv a . Iaughler-pen for the Freneh Army 

Falktnhayn' ~ plan, dubbed OperatIOn GUKHT (place 
of " " ,cutlOon). n:lied for wcce~. upon both lhe n~lIon;tl 
character Oof tl'M; French ~nd lhe aGllre .. ,.e docmr.e of 
their ~rmy , which ",fk<;ted thi!. ehaIvter, 

FhOCC hadenten:d the Finl World War $li11 hau nted 
by the gho~ts of ib tk:fcat in the I'rancQ-Pru,,;an War 

of I g70-7I, when its mIghty :mt1y had Ileen oot1O)'ed 

by the unirlC(l German Slat~. 1t ,,'a.~ a humlhation with 
which France, a nation Ihut cOon~ide",d il!IC1f 100 he '"the 
pn:mier warrior r.>Ot of I:;u rope, .. Slru &J:1cd for do:c:lolks 

IO COpe and whteh CDused its army not only tOo dttply 

an ~lylJ.: ,'''' ",aSOnS for it s defeal bul also 10 ool;tn a 
)Cnch for a I>C'W doctrine whICh would ."'OW'" th~t a 
s.m. lar (li".,le r !le,'er again befell thr: F", nc h na.lOfI · 

Inspire" in the yean bef<:><\: the Grnt War by ,uch 

mllit~ry thin~ers 3$ Ge«l:e."' Gtlhen. r~rdin:",d Foeh. 
and Louis Loy;teiw de Grandm;lIsoo, lhe F~llCh carno: 

10 the conclu~ iOllth:1tthetr dt:fcat in t~ Fr;ulCO-Pru.~. 

s.an W:u waS a result of bein, 100 ",,"I~ 31 .JJllc,'d< 
of ~"(Hnmand ~nd relyin, eXccsII\'ely Oil ""fel1$"'C 

fi'~l'ower. in lieu of purgutng d,rect offcn~;\ e :Ktion lu 

~I''P the enemy al lhe lactical 1e,,,1 TIlese F",nch 
Ihtn~ers oo\'Clnfl"<l a school of thought that came 10 be 

knuwn H' the '"cult oflhc otlcn5IVC."· which maintained 

Ihal lhe pmlC.",,1 wc~jJOO o f a I'",,,,,,h i .. f=-n"YmaJI W"6S 

hl ~ bayofl<'l ;tII" that SLICce~, ""the bauler",ld rehcd on 
an au""l cr's 'Ian and his abI lIty to t)lahl;<h mor~1 

.Upellonty, ",hieh " 'ould o"ercomo: any amount u f 
r"cpowe r tl'M; dcfcnlkr m.ght put up. In lhe upilll,," of 
tile.e offcn<lvc t~ori>l~, the F",nch sold,er was In hi . 

el~"lt:nt whIle on the :Ulock when; hi. <!1l1n would be 
coupled with hi. natut31 juri" j"'nf''''~ (a 11.'",1 co,ned 
by G,lbert) 10 make hnn an 1"""5I,tibl" fo",e on the 
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battlefield. n." nc'" doctnne " '3' ",fCrled to as the 
offettJi,'~ ,i outroM" (a!13Ck to lhe do:ath) and I:.,.'came 

oodificd when Gencntl JoS<.'ph JlICqucs Ct""irc JOoffre. 
Dn ardent fullow~, Q(Grandm;""on . became e h",f of 

lhe G:llcrnl Staff In 1911 ' Wln lc tryIng nQI to repeat 
t,",it ",i,lake. of the I~st Wllr, the French oomlluucd 

new Cf"I'Orl< for a \Ie'" w~." 

The Frenc h Ar"'y'~ bapti sm of fire tn the Greal 
War was hOtTific. ~s F",neh mfanlry . Ionned forwanJ 

.n dense: f",mations. b.:Iyooet. fi~cd. pilling 1/"" and 

cold Stt<.'1 aga inst machine gunsand f"Jp;d·f,re artIl lery 
The result 11'3) ~ala-cl'Ojlh IC. In M ",ric. of indeci sive 

b.:IlIlu and <." right defcats. Fh""" lo:<t ;m c5limalcd 
30 I .000 ITIC.'n killed itt ""'tiun durlnc I Q 14 900 a funher 

349.00Cl men killed In 1915-~tlnualtO(als which eoch 
ucccdcd the dealh toll the Un.ted States would e~pe· 

.iencc tn the e nti ", Second World Wnr. A further 2 

n"lhon French !,old,ers were li ">led as woundt."<J or 
m'Min: in action dunng ch"!>lime lime period. "'mg· 
;nll France's tOlal ~aSlla h;e, for the fi rM two years of 

Ihe G"'3t War to ~lrl~t 3 million Mlcn.' 
As casualties mounted. the t'n:nch Army' s belief 

In ils doctrine of lhe oJJellJ/"e .> oummr.-: bej;an to 

wn'cr, aoo the mil ilary leadel"".'l vf Frnnce sought a 
d,fferent amwcr 100 tbe dudloc k in whIch they fOllnd 
tllemselvcsoo the We~tcm Front . GroduaJl y , Ihe French 

beJ:an tOo embrace a new doctnne. whic h ",a~ best 
descnbcd by its ~.>dlng proponent. General IIenri 
Philippe ' 'Ctnln, by the phruse ''fo",power k,II . ," AI

tllouth P"«tln IS perhllp. best ",membeo:>J loday forhi, 

k:lolkrshl p uf I he V it hy reglfllt.' du r illg the dart. Y""" of 
1940-44, Ih i~ .s unforlumrtc because N t"in was a 
,.ftt:<! mihllU)' cOommandtt who long be.fore the Fil"".'ll 
World WM had arCllcd lh.1t firepvwcr. and noIl/att 3 11d 

tWine blan~·ltc, or hravery and CQld ~teel , '" Ihe 
Graoomai:.onltes ht."he\"cd. w()Uld domin~t~ the mod· 
~m m tlk:r",ld. As a consequence of thi. Mhel'1."y
I'eln tn WaS p""",d Oo\"er fOf promollon o n ",,,,,,,rou, 
OCC'lI5.on~ and, in Splle of h" 00' lOllS abiliti~ found 
him""l f 3 511_year--Qk/ col~I, ju,t unc ycar away from 
"~lndatory n:1,,,,,,,,,nl. in telllporary comnt"'-.d of a 
bngade "hen the ,,'U beglln in 1914 n", bloody 
Fn:nch do:feOl, Oof 1914-15. however. ~ !"'Clam 
.'i«rn mon: Ihc prophet than the he"'tk. ~,'" I", began 
a ITIC.'t<.'Of>C n:<C In Fr:lncc.· s m,ltt;uy hiehrchy. In June 
19 15 lOoff", pl3Ccd I'I!' Dtn tn COommand of the F",nch 

Second ArIllY .'· 



The French Army'~ shIft loward lhe emp.hasl_ OIl 

forepoweresp"u;.cd by PCI~in Wll. a difflcull OTIC. for al 
first lhe french locked larg..: quantilies of lun5 and 

mun,uons thaI were reqUIred 10 "nplcnOCIII lhe new 
OOclnne. [0, ""m<:ul:v the r.,..,nch suffered from. 
se,'ere ~horIlIge of heavy arttllery. The French Army 

had gone 10 war In 1914 with il.< F,eld ftr1illcry MtleneS 
C'luippcd wilh lhe famous 7S-mm. gun. but il pos
~ "irtu~lly no medium Of heavy 3nollery ucepl 
IlI:u. IIse(1I0 arm lhe: nu mcrou~ f OrIlI::i.XsOOtung f"13/lCe ' s 
easlern fronlll' r. This ChoICe of lithl artil1try to lhe 

e~clu5ion of heav,er p,ece.' was innUCllced by the 
doctrine or O.l!t llS,Vt Q oumlnu. wh,ch emphasi~oo 
speed of maneu,""r and bayonet chaq:~~ ovu fire
power. 'fhc, "gllllS-mm. gun wa.' a remark~bly JllXu
tale. nat-n.JCC1.Of)I "''''''poll " 'uh a tremendous ",te of 
fire- I form,dahle weapon ,n the war or maneuver and 

"pen-field butlles ,hat French prewar plAn'l<:fS had 
antlCipal~-d.' , 

However by mid-19IS. the French Army wa. 

s lowly .eall7.ln& that in Ihi . new war its 7S·mm. gun 

Itmply locked lhe po"'c, '0 cut 1I"""g.h br-hs of b:ubed 
w,,,, Q1" to smash on bunkers nr (reow;hcs. TIle major 

",no"menIS tn.;",,, foclurers of Fr.lDCe geared up to pro

doce guns ""Ihealil!c", nf9Q.mm. and larger. but th,s 
~.took lime So the Fre""h COIn"",ndc._;nooChief. 
General Joff,e. decid,:.! to '"""I ...... !'fC.'",ns need for 
1~:~vy ;o ... ,IIe!), 011 t ..... baulcfidd by re",ov"'g heavy 

g~n, from n""k:rooS French fortresses. Indud'"g!he 
fons >II:md around Venlu" 1""...,ascd .ndu$lnal OUt
put. combtlled w.th Joffre'); draconian " .. a~uru, ..,

~ullcd in a ,ignifIC""( increase ,n heavy artillery for 

Ffe""h field "rmi"" between Janu;uy 191 j and January 
1916. esp«" .ally with rcgard.n ",upcr"' h~avy p.e<;nof 

220-mm "nd IlIrger. (Table I )" 
Find,ng ~nooSh ammunu,on for,hosSiJddc:n 'nno~ 

of new guns was a Iogiwcal chalknce whICh n"aled 
tt... ac<)ut!mon of lhe guns ,he",,,,1 vc_, . Prior '0 1914 

thc Fre"ch Ar",y, lik~ all ot her belltJ;erems. had griev
ously undc..., ~u"'':l!ed tho! am",,,ni,ion needs of its 
a'hllc:oy The Flt"nch Army emcred the li,ell! War with 

a sUlCkpile 0( a l'l"ox;'"alcly S million 75·mm . .<hell •. 
hs p"' .... 3f plans esmn:ued a COIlS0",!,,-ion ""e of I OO.QIXJ 
round, of anillery monthly . Th.s eSlimate proved '0 be 
grossly In errn, us c~rly as 1914. when the French f,red 

an "vcrale of 900.000 round!; per """"Ih " 
.. rench ",dus.try rmc 10 met:, the new "ecd f .... 

II 

TaMe 1 

Nom be r or Heavy ArtIllery l'ie«.<; in Ser via 

With 1M F""ch Anny" 

C/Jlibtr I JamolJ')' 19H I hmU(JT)' 1916 
')(}.mm. "" 1.230 
9S-mm. 210 6S0 

l20-mm. (long) 300 900 
l :zG.mm. (short) "' ' 20 
lSS·nlm ( long) '00 '70 
ISS-mm, (.,hort) 11O 321) 
220-mm. howitzer 17 'SO 
21().mm, ho .. ·ittcr ° JO 
280-mm. howi!""" 0 , 
37l).mm. howitzer --" --"' 

TOTALS 1.547 ) ,9 16 

~rtillery 3nomuni. io" wilh a m;usivc tncrea. .... in il~ 

ITIOfItllly prodocuon of shell The French mIlitary re· 

Iea!ied u~nced mUnthons workers from the:ir ioCr
v>ee obliSation ~ SO they eould retunt l\) lheir factones. 

and .he F",nch muniuons industry ninde Herculean 
efforts ta meet !""' demand for ~lIs, In Decem"",, 

191 ~ French factonesch .. ,ned OIl, ~n .'·cnceof34.322 
roond~ 0( 7S-mm .mmumuon and 3.(100 ...... nd, of 
he~vy Inillcry ammunnion IJCr day. fly D<xcmber 
1915 daily pn,.luc1ion had ri!iCn 10 114.4(,(J 75-rmn. 

~he 115 and appro~im:ncly ~2.000 roonds of heavy an,l_ 
Icry ammunttion. w,th plans!n incrca)C ,hell prodoc-

10011 e~tn further III 1916." 
T1I .. ,!he yea, 1916dJwncd on a Freoch A,roy inl 

.tate of !",nmion from an anli/ IU"'c.! " <)Clnne ofOOyo· 
rk:1 charge) 10 Onc of fIlO<Iorn firellOwer deliven:d til 

unprttt'lenlcd amuuntJ. perpetually resupplio.-d by a 
m;lSS,,'t ,fldlmrtal ba~. Thi~ nc .. · do\:mne was aboon 

10 be put 10 the ~51 til lhe 13ft<:>1 ~nd looge51 OOnle of 
aUfn.on ,he wmld h:od ye. seen. the bailie of Vernun_ 

The I'r~nch h.gh co"",mnd (Gm",1 Quam'u 
Giniml or C_Q.C,) was .Iow to re"1i~ lhalthe Ger· 

m;ms " 'e"" planning '0 51nkc at Verdun, Altloou&h 
Joffre and his staffhoKl reports u early as Deccmbr:r 
1915 Iha' the German, wcre pbnning 1Iiarge offens.ve 

aJaln~I'he FOrIificd R~sion ofVerdun(R.!gi(m Fonofi~c 
dt Vtrdun or R.I". V.), they "'ere I1100tt concerned abo,,' 

preparalions for the: fOfthcOlning Anglo-I'''' ow;h off cn_ 
s ,,-e along the Somme planlled for laler th3t )·ur. 



Joffre· $ HKlIfferencc to !he !hrea! !oVerdun tlecame a 

scandal when Lt Col. Emile l)rian!. a ~mlxr of!he 
CI!;lt"ber of D<:pul ieS ,,110 cOlnlTl3nded two baualiolls 
of elne cl!asseurs in the cenler of!he F.ench (fOOl line 
In the R.F.V., ""nl .. li..1ter 10 IhI: presldtm of!he 

Chamber ",f Deputies complaining aboul !he lad of 
dcfcn~ivc pteparnlion~ tn the region. In rt..\punsc. Ihe 

C h"mhcr of l)eputte s and the Mini\CIry of War ~nl OUI 

H jOlnl inspecllon learn, whICh. much 10 lhe anger and 

eO'''ttrllltllOrt 01 Joffre. decided th~1 Drian! w;u cor
recl." 

TIle OOllllnlO.ion found Ihal lhe French lrench 
.,ystcm at Verdun was poorly CQl1M!uclcd and lacked 
3ny """",,,.bry or tc,l lAry I.nesof resis.~nce 3nd Iha' ,he 

frontline was not: connected to the ""'rby eOmmunlCa
Iton lrencw. n.e miJl!ty fonreMcsofllte R.F. V. had 
h.."Cn ~t"pped by Joffre o( v.nually . n of their anillery 
and the., gamsons III1d been rednced to half-slrtn.s:!h. 

A funouJ Joff", decried tM comm.ssion's sbtemenls 
~t><-Il the stale of ,'''' R.I". V.·s ~fenses and ~ngri ly 

wmlt 10 t"" m.n.ster of WBrlhat tit.: rcpuol eQUid not: hi: 
Jnsltfied. Joffre and hi •• !aff pi lhe G.O.O. did linle to 
implement !he commission·.~ recommendalions and 

Quickly refocusc<i Ihem allen!ion on lhe pre!"'"'tion. 
for the Sammc: offensiw. neverroncemint lhem.<;el,-es 
w.1lI tile p<.>'Isibilily Ih~t the (""Jtrmans m.gh! not sil idly 
by while lhe Brili,h ~nd French made ready for their 

aUlIoCk. " 

On 21 February l<llb, 01"'''l11on OERICHT ex

ploded acroSs lite f.onl of lhe /{~gion FOffifii~ d~ 

Vt"rd"" wilh the ID.rge51 :Ir1lllery barr.I.ge ~ seen ;n the 

GlI,al War. The poorly constructed French tr-eoch sys
tem of Ihe R.F.V. collapsed under lhe hQ.1 of German 

shells. Specia lly Irained German ~Iorm lroops f1.>l
lowed behintlthe b.o<nlge.hl:av.ly I;w.len w.lh Ilrcnade~ 

aoo Inned w tlh a new devlOe employl!d for lhe first 
Umt o n the bauldield . Ihe Jltlmmen .urJ~r 

(na,no:,h",,,,,,,r). In SpLIt of the massive firepo",er d.

me.ed upon them. isolated p<JCkct.~ of rr-eneh forcn 
foughl back wilh ne.r su.ctd:ll courage In II. despe""C 
allempllo Slcm the lXrm.:ut advance. ~ u.gem me~_ 

5;l.ge~ retjlJC:-<ling retnforumeots wen; m~hed 10 lite 
G.Q.G.'· 

By 2S f'd.ruary Ihe Frenell had been pu~hed com· 
pletely OIIt of !he!r fronlline po<ilion~ eMt of lhe 
Meuse. and i. stCmed as .(tlle cnllre R F V ca." of the 
ri ver, ",ill!.1S numerous forl5. wuuld have to hi: aban· 
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cloned. When Fon Dou3umont. lite I"'E~ antl "lml 

Il'OVr".fui fon .n Ihe Verdun 'Y"cm. fell due to a 
combinauon of Gennan darin!; aoo French blundenng. 
General Fredene Gc:org~ HefT. commanding Ihe 
R 1". V .• ordered Ihal lhe fons still in Fn:nch hands hi: 
rigF'l for ~molll1on so as 10 tkny lhei. use 10 Ille 

enemy if Ihe !'Tenc h """'" f"",cd In retreaund abandon 
them. TIle withrJrawa l.~ execuled by lleff in the flloCe of 

ncM 0 .V"·heI11linll pn,ssure from lite Cicnnan, bo!g~ 
10 concern lhe G.O.O .• and SO Gener1l1 Joffre dis

palched to Verdun h.s secontl-in-oommand. Cicner.1I 
NOIlI Joseph de Ca<tcinau. 10 QSsess lite situation ~nd 

recommend a COlHSC of :lCtion. 
On :B f'cbruary de Ca>ldn~" i .... ued lhe followin~ 

ordr:r to lit.: R F.V.: -n.e Meuse muSi be held lin the 
"sht lea.! I b:lnk. There can be rIOqUCli.lion of any o.her 
cou~ than of c heck'''g lhe enemy.cOS! ... ·hat i. may. on 
Ihal bank ." " Thi.orderafflrmed Ihat Ihe f rench Army 

would Sland and fi.s:hl for Verdun . On thaI same day. 
Joffre me! ... ·nh Pel~in . bric:fl!d h.m on !he situalion at 

Verdun, and onlcff:d h.m 10 n1O\·e h •• Serond Army 
into lhe R.E V. and !O go Immediately 10 Rar.Ie.Do<;, 
where he would receive spec ific inS!rucl.ons from <.II: 
CasleJnau .'" 

f\! lain and lIis .<;Iaff sel OUI in an aulomob.le. ·'and 

10 be a.<quick as possible'·they ... ·e n! Via SO.IIlly. a to .. ·n 
midway hl:t .... «n Bar-k.~1)oc and Verdun Ihat " .. ould 
~Qmc: NllIin· s h<":!ldquaners dunnlllM. b.lllc. Driv

ing through a heavy sn<.>w, lOrlll, Pt!1~in arrived ~I 

Soo.lIyon the e~eninl: of Ihe 25lh . !'tlain was oon· 
cemed 31 the chaos he found along lite "",m road 

coo""'-1in& Rar· Ie-Due to Verdun: ·'1 pilsStd lhe: pro
l·elision of ~upply tmms. making cheir way IOward, 
Verdun. columns ",f soldic r$ blocking all the I"0Il(( >, 

ambul;InCll \>.."C"on~ movong soulhward [~,,"ay from 
Verdun]. and above all. mo»I dhlrc>~ing of Sights. lite. 
wflllched horde of mlurbitanl.< -'«killS refuge OUISIdt 
of lhe dc.ru;Iated region.·'" 

One 'lem, howeve r. caughl P~lain· S anenlion .nore 

Ihan any othe •• ~ "d lhal w;U Ihe precarious ~upply 
$iluallOO of the i'r-ellCh force~ al Verdun. "There were 

tWO major ,," I lines to Ve rdun, but lhey ... -ere bulh 
Usel65 ~3U~ 0."" ·'pa.<sed through lhe cncmy·s 
IInc~ ., Sainl-Mlhlei"' and Ih" !lecond ·'W3S oft,," 
shelled . .. and Over which nnlhmg could be cKmcd 

except """'" uf the eog1l1«"· n1lOlcri~I:· TIlt s n:v
rowed !'et.l.n·s Option, for ~ wilPly roule 10 M lighl. 



nasrow_g~ U ge nil I way ~nd ~ 5t ven· y ani-wide;. dift road 
.hJ. ran Kvcnly-Ii ve kilo",,,.~. ~ frOJm lhe neateSI rail
head at B;u'-Ic-Duc 10 Verdun. Through ~ .enuous 
aru:r~ Ibe lifeblood of france was 10 ~ poured iOIQ 
the cauldron of Verdun U 

~Iam ui«! the narrow-gaul:e railw~y duhhed /, 
M~uIi~n-IQ lr.mspon food ami fooder for th" men Md 
~urply animals of lhe Sc<:0I'Id Anny. bur all of .b 

",inforce"''''rl~. Tl'pl;tI;'C menlS. and muml .OO~ tr.ad ro bo.: 
ItllIlsponed by lruck up lhe tlc:parlme~1 ro.:Id from 
Bar-ie-Duc. To accomplr<lIlh ... P<!lain employ«lthe 

mfunl S~rvic~ "'lHomobil~ dan .• "Armi~ FmnrlUse in 
rhe IMge<1 u<;e u( molor .. ehicl~ (or loglsttcal pIIrpoo;es 
~n In warfare 10 llI.lllime. 

'The M""'U ... ulonwbile h.:rd been otT ",,:dly (oonded 

,n 1914. bul ,I Irnc:ed ilS ori,ins 10 lhe Mllrlary Coo .... 
m,ssion Qf AUlomob,les wlliclllhe F«:och Anny hOO 
formed in 1896 to study lhe f1Os.ihle military UK of 
moIori7.ed vehicles. Th,seommJ"'oo was rOl1unale in 
ha~m8 K"eI1l1 forward-lllinkinl:jun;oroffrcers plxed 
In charge of 'l< tlc::velopnlCnl n.ese young men In_ 
cluded Bre"cr Cap!.. L.-J. Uuhml. who in 1902aulhored 
a ,rudy Ilral slaled Ih~r aUlomob,les would prove InitlO
mental In the nu .... ·ar by pt'nnilling rhe I1Ipid mo,'Co 

IOII'nt of troops. nr" would .1Iow, numerically infe
rrOf fortt. o compt'n~e (Of us lack of .... ",bcl"$ ... ·irh 
maneuver.>blilly . In hi. s"Kly. OubIW. arguco mala 
corps of ItlOluri,ls shou Id be formed ro imp1cnrcnlrhis 
new technology. Duoost's Kkas foooo IoOI"Ile ilCCCp

t311Ct 3f11Q1'1g the French h,¥h command. :urd ~ a 
consequence lhe french Anny m"",,u,..,.* m lhe au
tumn of 191 OICStcd Ihe UK of heavy vehrc~ operating 
1M convoy sy"cm. 10 "'pply lhe UnilS la~ing pan In the 
exerciK." 

AI lhe tim bailie of lhe Mame. Gencral .krso:ph 
SImon Gallo';", had utilized lhe M,.."a AId"mobH,. as 
.. ~II as IoOI"Ile taxl~ and bulleS d"'J;ooned from the 

~I=IS of r~ns. 10 move lhe FTl'nch 71h Infanuy Oi vi
.<rOn IntO pn~illun \IIIlhe Tlghl fbn~ ofrhe lir:rman Firsl 
Army. In prep.lnltion for a French C\lU nlerallack rh:r.t 
would tum a~ide lhe ~rm;rn lime on P:aris in Septem
ber 1914. Tbc Sl'n';~ A"fontObtf~ h.:rd also secn I,,,,.. 
iled xlion rn the French olTens""" of 1915 .... hen 11 
was ulllil.ed IU mewe Tl'Krves up to the frolll li"e>. bUI 

Verdun would "mve.., be both its greatest trial a,Kl i.s 
greale>! ~omphshmenl." 

!'Clarn', elTon; aI "'ll;uuUng mls n-.lI",,'.«:d wp-
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ply sY$re m wen:: IIhly b~iSl."j by Major Richard . ~n 
engineer o(fleer who was in charge <'If IIlO1orized .rons
po11 for lhe R.F.V. [n Ibe days ImlllCdiately after lhe 
~nn:ut olTen,i,.., """,nand prior 10 Wlain 'u"';v;r.1 ;n 
Verdun. Richoll"d hOO lllCognilCd the critical need for 
rlKlIor vehicles to lupply any large commirmem of 

force hy lire G .Q G. 10 Ihe R.f·.V . alKI had Ihus:I5-
Kmblc:d a fleet of over 700 IlOcks. bUK~ and assorted 
lTIQIonzed vehic~ for rhe ex~ss PUrpo5C: of ... pply_ 
Ing lhe nems oflbe I'",nc:h for=s.t Verdun.~ 

!'CIain quickly !leI about organizing Ihi s moIorOeet 
inlO M effICient force The road from liar-Ie-Duc to 
Venlun "wasdivldco Into .• ix <eetio" •. each rnchargeof 
an offICer who waS ~ponstble fonlle movements ovcr 
it. wllh the Military Poliu 10 USlst h,m." 'The mol.,..· 
,lCd wpply coo"oys wt'n:: IOdrnini.rcn::d by lhe Sen·jt:. 

A"'ImU,bil~ and rhe specially creau,d T.affrc Comml'
sion of Bar-Ie-Due. which together would eventually 
number 300 orr~",. 8.soo men. and 3.9IXl ~chiclC5 
organized InlO 175 aUlOrnohilc: unil . ... 

Th;~ fom w;as resp"",ih1c not only for movrng 
relnforcclI1cnls 10 the R.F.V .. but aiM) fur evacuating 
.... ounded and supplying Ihe ammunll;on needs for lI1\ 

~nny lhat even1u~lIy numbemd over 5OO.1XXl om""", 
and mcn. lben»d from Ihr-k:-Ducro Verdun became 
the I'",""h Army'S lifel ine during lhe bailie. ~nd wnter 
Maurice BarTts best Ik~rrhcd i .. imponance rO lhe 
cause of Frnncc when he dubbed It Ul VlJie!Xlcr/~. Ihe 
S.:ocmd Way." 

Refon: I¥u,n had lime to cfTC<.1',·ely CIIl:;LnIU II,s 
no,~1 wpply system. disaster struck .... hen. bo.:g;nnlng 
\III 28 roebnrary. the biller wid !hat h3d dnminaloo!he 
Ii",! days of the oollie Unc"llttlooly broke and ~ Ihaw 
5e1 in. nrc Voi~ Saerlt $O(W\ became n river of mud Ihal 
.... as cornplerc ly ilnpa>5able 10 lhe moIorilCd Fre""h 
"'pply columns. AII ........ gh prov.sron~ c(f.lld still be 
broughl in along lhe narrow-gauge ""Iway. lhe supply 
of ammunition and replacements and lhe evltCua.ion of 
wounded soldIers ~Ik~j oI, the truc~s of the S~""r~ 
A"'''mobil~. If thcK VIIallogiSlical 'lCCd~ could nor be 
I0Il'1. the F",nc:h pooi.ion.t Ver<:lun woold!RlOO becume 
completely umenllhk: . Petain. ",ahllng the! g .... ,·,Iy of 
rlre siruati\lll. rcactedqurclly tocourrunl the dangerand 
n::Cllfy Ihe silllatiun." 

Nraln dragooned lhe locaJ popul.-cc .... hQ I,,'ed 
along 1110:: route oflhe Vo; .. S"crh ,nlO Opt'nlng a lal"J.'" 
number of rock quames. and he 9::1 up Tl'13y learm In 



movc tile gra,'cl tlley produ<:w from the 'luarr;"'s 10 

sues along Ihe rood Colu"ial Iroops from Froncc's 

holding! in Wesl '"lid Nonh Africa wcre brought in to 
se .... e as ",cork CrCwS for:o. ro\Ind-lhe<lod crr.", 10 

shovel gravel onto the roadbed to fi.m lip 1M road. 

Soon trucks wcrt: once ilIOn: rolling to"'ard Verdun. 
and their weighl sflklslled the gra"cI flat. Through Ihis 

;ncredible effon the mad WO\S wlidified and the great_ 

C5I Ihreat to the French logislical c(fOf1 al Verdun 
oY<:r«lme," 

Yet within wt:eks lhe wlution tothe IoOftening road 
caused allother SCI of prohlem~ to emelle , The: ~harp 
S","cillegan to gouge hoks in the lireso(lhc I""c ks and 
the bumpicr ridcCllu..:d by rock. in lhe road, along wilh 
the ~Iram on the 1lUCk$ resulting fronllhei. COII'llInt 
use,;t,(IdW;m inc~~!IO:d number of ",""anical b.u"

<k>wns \0 the incc"anl problem of nat t t~, and th", 
once again rf8J'lce's vital supply ancry ' 0 Verdun was 
thre3te~d, Lieutenant Colonel Girard , tile Ilead of the 

S,""iu AUlQIIfOhiIti, rme to the oc:c:as.on by KIting up 
~p .. ur ,bops along tM length of the Voit $ocrh lllc: 
shop. incl..ded hydr:t.ulic p~~so:s thai worlced twemy_ 
four hou rs it day stamping 0111 new tires for tile motor
ited Y<:hld~ · 

In spite of the numerous prublems enc(lllniered by 
the Frr:nr:h rnQIon;red ~uPl'ly colul1Vl~, tM perfor

mance oftheS~,,';u AUinmobil~in thecmiul lI""nin!: 
slRges of the hallic of Verdun was abwlulcly out~tand_ 
mg. From 22 Fcbruary 10 8 MOr<;h I <J I t" French trucks 

earned 190,OOCl men: 22,So:J 10M of munitions; ~nd 
2.SOO ton~ of wariOll.~ other malenals up the Vo;" 
Sacrh!O Verdun. Giwn the fcroci.y and 5uddcnnes~ 
of lhe German attack, the trying wcathc. cond itions. 

and Ihe primitive vehiclc.!i Ihen in "", II waS:lll ama~· 
ing Iogi,;! 1C~1 ""h""'tmen\." 

1'ho!;o: 10.00:1, of men and munllion~ """re needed In 
ever ,,,,,~as,"g numbers by the F",,,,,h fOKes as 1916 
wore on and the OOIiIe of Verdun seilled IIItO I"" 
gruding c"'""~1 of 811f1110n which ",ould b""ollle il< 

h"llrrw-k, Of all the numbers involved in analyzing tile 
IogIUICs of lhe F",nch Almy al Verdun. certa;nly the 
ITIOSI shocking i~ lhe caliualty r:t.1C_ 'Thec .. ,,,t numberof' 
mcn lost by Fr:t.nceduring lhe baule of Verdun ~m:Uns 
a IlUIller ",f "'!TIC $recula lion, The French Army', 

offICial hi,t"')' of lhe Gl\'al War stat", thai, durmS lhe 
courJ;C ofthe ten monthsorb.auleal Verdun, f"r:t.llCC Iosl 
162.440 men killed or Inlosmg and 216.331 ",-oonded, 
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for a tot.ll of 318,117 ca$u~ltiC$ ~ are very conser

"allvc ca~ualty ligures_ Snme hlstortans have CSII

nUlled thai Fmncc suffered over SOO,OOl caSllaltl<!< II 
Verdun. including perhapo; as rnany as 2SO.000killed." 

'The)e k>:sso:$ In: e,'cn I'IID<C (nghtful when one 
<"",;ide", that ffllncc had .ll~3dy suffered well owCr 2 
million casualtIes during 100 0"'81 War before lhe 

bailie at Verdun bel>~11 In add'IlOn, by January 1916 
Fr:t.nce had mobili;red S7 per<;ent of the total rnanpowt.'1 

If "'-oold mul'lcrdunng lhe ",'ar and had ",ached lhe end 

of ils manp"wer reserves eY<:n Ixfun: the banle beg:lll. 
111110 making eY<:ry wldier lo~1 al Verdun literally 
.. replaceable_ Thi~ .hurtsg" of manpower alw mc~"1 
Ihatlhcre w"",ld be no ~I~fforlhe men already In the 
I~nches as tltere _~ no one w,th whom to repl""" 
tltem, A, aCfN'scquence.the f"'ftnch Army that fought 
81 Verdun would be ,' irtualty lhe ~me one thal FrJnc<: 
would have fUlthe remainder of the war." 

The lack of f,esh ~ptacements did not bode "'-ell 
(01 lhe future ofFr;)/ICc's war crr()f1 ~> oY<:rexposure to 

the "llors of fightmg "" the Wutem Front in the Gn:~t 
War often IctIlo "",'ere psyChologIcal diwnlcrs, The 
indu,lriali • .ed nalure of warf~n: '" the trenches pro

duced:lll enVlronmen' ""her<; tho:: ioolvtdu.ll soldicr wai 
helpless before aOllI1cry and mxhll'le !:uns ""hich 1m· 
pa~iY<:ly killw hero and COW8n1 bhlc from !:rut 
tll!l:cnces. and :tg3m:;\ .. hich a >Old,e. h3d vcry l imit~d 

me:llls \0 seri ke back , The incre4ibk lirepowcr and 
.anl:c of modem weaponry t.,.n~(or"",d the sold,er 

from a figh.er!O a Ilelpless "ictim, and a whole host of 
psychological dl.wnkrs. commonly lumped tQ&c.her 

under the J:~nc"c .eon of "shell st.uck.M heg;lll to 
:,p",,~r in sold;e.~ of all aonielj in Ihe Great War.'" 

At flf.lt, milit.1ly comlll.ntLcrs and physician, In· 

lerpmw such disordcl~ as. me~ly 11 mocak: pmbkm 
.md wrnmonly treated psyCllologKlOl castlul.1fi as or

djn~ry ""'lingerers. 'They ""cn: commonly ~fem:d to 

""lTIOr.lllnvaltds;· ",hose only ~al problem ""llli a 

l:ock of cO'""'gc and fonitude wh,d, could best be 
reslored by "'verr: dl:;ciplinc Slid phYSical punislmlCn\. 
As the science 0( psych'alry advanced during lhe ""aI'. 
psychologocal casualtieS be!:"" '0 be dislfng'''ohed 
from shll1.:ers. but Ire_menlS for the" ""urologIcal 
maladies wern often barbaric, ·'Dlscip lin.1ly lhem

pi.I'· favored the extcnsi"e ~loC 01' electric shod in 
Irell1ins war ncUru"",,. in "{'ltC of lhe poor ""ultS 
Obt'llned. AltoougIIl1'IIR hlimano.:,lInd I1'IIR effect;Y<: , 



1rt:~lmcnl~ 51,1Ch as p~ycho.:lnaly.i. t.:.gan 10 be used 
later m the wnr, during lhe banleof Verdundl~iplin"ry 

lhrrapy ""all the Olandanl JIflIClicc rur handllnl psycho

Ing;ical ea~ual1;es in both lhe AllinI ~"" Ot:fI1W1 
annie ... )! 

One of I'.!t~in'. major qua.lllies as a commander, 

whICh 5eP;U;I\W him Frolll _ir\u~lly e_cry othl'r hIgh. 

..... "king officer of lhe Fir:ll Woo-let War, w .. h" $ince~ 

con,;"", ror Ille psycholoJlcal .. 'c ll.t.:.ing or hlf men. 
Pttam Wrole Illal ' 

In<ked my hun bled when I ~aw 00, yOllng lwenlY' 
year·old l1Ien goi ng un<kr fire al Verdun. ~nowi"8~' 

I dId Ihat .. nil the Impre"'lOIUIbilily of 1M .. ~ they 

wuuld '1ulC~ly lose 1M enlllu.~lalim aroused by tMir 
fir:ll I>:Inle and ""k i"IO the aywhy of suffen n,. per· 
haps c'-cn InlO di!LOUragcmCl11, in the fxc of suc h a 

ta~k 3$ was lheirs .... I ~inglcd toom 001 for my rTIOSI 
affect ionale confider-uion :IS lhey mo ...... d up inlo lhe 
hoe wnh tile" Unil$ [Io_ed the confldenl,l.nce 
wnh " 'hICII they saluled Ill(. Suttlle discouragement 
""ilh whIch lhey «:tumed l .. Thrir eycs st.astd IIlIO 
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~p;lCe a~ if1n1n,fi ~t:tl by a viSIon oflerror, Homble 
memories made lhem q,,"il. Wl>o:n J qucuioncd loom. 
!hey scan:ely ans" 'cred, and lhe ,lCCring lo nes ohhe old 

poIlus aWll~encd no IilMk ofresponsc Itl IMm ... 

I'tlam under:llood ""hIoI a I«:mendou. AACrifice was 

bci!l~ a,ked of lhe mldlcl'5 in CllCh dIVISIon that he se nt 
mlO the Ii"" at Verdun and aim reali:ted Ihat he s,mply 
could nn1 allow lhem 10 be ~Iroyed physically or 

rmOllona.Jly tn lhe flghllllS:. or Fr.mce " 'ould ha...: no 
army left. 

f>~(ai " I""~fo~ in$II1Uled a mlali..,nal ~ySl~m 

whereby ahu appro' '''~'Ic1y th~e (\;Iys in the 1111" a 
di vi~itJ" W1)Illd be wIthdrawn from V(rdun for a w«k 
or m loaquiet 3= where 11 would t.:. allo .. "cd 10 ~ 
and re«lver from the ri;Jtting. Thr dl vj"OfI ""ould IMn 

be moved ;nlo a solnc""hal ""'"' ""Iiv~ 5eetor. her"", 
r",ally being ~n l OIIC~ ,"are inlo baltle al Verdun. 

where the whole prlXUS would hegin UIleIll . pt,alA's 
.ySl~m Ihlls allowed fex f~sh. fIlU 'Slr~n,th "nil~ 10 be 
pbccd in the front line .. opposed 10 depicted and 
nl()l1l.ily ,haltered unils th31 had foughl lhem",,1 vc. 10 



poeces m Ihe onfemo of Verduo . I'.!tam wrote 

Our ~y .. em of I1Ipld lUId f~qucnl relief. nc«S.~llaled 

our keepmg ",uhin lhe lerrilory OCCUpIed by 1M army 
IWlCe 1M nunlber of un,ll oclually COIIC("rn<:<J '" lioc 

fighling. The luming oflhe mill ,whet! had already II 
foby 1916] swepllhrough Vudun for1y divi~lon~ by 

... ·hlCh I do 001 mean th;ll an Ihcl;c h;ad been used up. As 

~ momer of fOCI. mo~1 of I~ dIVISIons h3d ban 
wnMr~wn before lhey wcree.haUMed. and Irno.fcrred 
f Of a , i mr: lu quiel 5«lon. 1M n again .non I y an erwards 

'010 ,.;cron wM~ fighnng wu in I""Sre-""." 

Wh"r matIc Ihi. rOlation system i'O",ihk wa. 1M Sa
\.j,,~ i1U10m0iJlk "'hieh 1\I00ed ~Id~rs quickly and 
efflClfndy from Verdun !O ~sel'\'e Ilion billet, and lhen 

b:oo.:k a;.aon to the front. 

"nch LlldendQrff, who OOcame Germany ' , Fi~ 
QuanCrmlI';lcr-c;.."ocnll in August 1916. wa~ very much 
inrprcs!.ed wilh lhe French useof nlOIori • .e<i yellll: les 10 

rolate IherrdivlSlOI1S at Verdun Ludcndorff ... ·rote!hal 

The e....,my. backed hy his enormou~ indu)rrie~, round 
u easier :md CII~ier. nOl merely 10 move hi, re~I'\'es 

qllickly 10 Iomes (Irucb], but .1<00 10 u~ lhem on an 
Inc~aslng!lC31e fUl bringing lroop! up from billcu to 
the II...., and lakmg lhem bact again. tllll) achlev,ng an 

iU'JlOnam economyof phy.ieal a,Klllloral menllth. We 
h:rd to be H,nlenllf we could find (Irucks] tnoogh for 

lroop mo""""",IS in cases of 1M greale.)l u.p:ncy .'" 

In Sp'te ofLudcmJorfr s .ioging endorsement. r.!lai.l· S 
fOIalion sySlem ... a, heavily c.nicized at lhe linll! by hi~ 
o,,'n commander -;n..eh ie f. Ge lie",] Joffn:, .nd lhe .\Iaff 

HI lhe G.Q.G., who, evcn ~I the he.ght oflhe bo.nle of 

Verdun. pushed forward lhal summer wllh plans 10 jo'n 
lhe BnllS" in 3 ""wc.ful ~nock along 1M So""'oc. 

AI a cOfiference 10 Decembe. 1'l15, Joffre h:rd 
prornl~ lhe Bnush Ihal he would provide fooyd •• i-

• 100$ for lhe foo .... ,oming Somme offen sive. bill lhe 

m;1"""wer needs imposed on Ihe Ftc""h Army by the 
bailie of Verdun and !'tu'n'. genc"lIli use of I"DO-n'e 
dlVisloos Ih"",gh hl8 rotaliOftl.I system '1ud;ly con
sumed mo!il ofllle planned Fn:nch coolribullOl1. ln 1M 
end, l'rIInCe would be able 10 proYlde onl~ ninc ,J;y,. 

"OOS 10 llIe Bril i sh c IT on alon 8 IIIe Sum me. bUl cons Id

ennllille SI""in lh:rl Verdun plllCCd upon lhe French 
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Army n was a loglslical mi""de .n ils own righllhalthe 
Fn:nch were able ro proVide any suppan HI all 10 Ihe 
Brill~h offenSIVC." 

These conni(1ing manpolOU needs produc:ed con
lioder.lble fricllUl' berween i't!larn and Joffre. and (och 

~C(used lhcOIheroffadlOg!O unde~land how todefeal 
lhe Genna"'. Jof(~'s :ugumenl ,..11, lhar you 5hould 

nc\li'r allow the e""my 10 doclale your ocliQns but 

mould always ~ma'n fn:c: 10 Mnke:ll hrm rutller rhan 
merely rea<:l 10 1ns a\..~au lts. Joffre argued Ihal rhe heSI 
way 10 haillhe Gennan anack on Verdun wa~ for the 

French and lhe.r Bn!i~ allies In I""nch the .. own 
offenslye in a dirrercnl.<eclor Joff~ urcrea,'!I,ly he

,an 10 f""llll.>I Verdun WaS consu ming I'~ra'n and lhal 
he h<ld become 50 ob"".ocd hy Ihe bailie Ihal he waS 

losing proper lle"p«tlve on the evenl." 
Petain, on the OIher hand. was uCffclin,ly frus

rr:rred by a hIgh command lhal did 001 m:ognilC thaI 
lhe cllmaclic bUlllc oflhe war had arrived for Fronce. 

aot.l he believed Ihal neirhe. rhe Frend Army oor lhe 

French nation would be able 10 survi .. e lhe IlIOr3I blow 
thlll the fall of Verdun would IOnICt. To NI.ln lhere 
,,'as mon: lhsn France ' s honor al .lake al Verdun. TIre 
~ery lif" of France Ilself was al ri,k. ~"d P~t~1O would 

1IC11IttOrd1O~ly. NI"in ..,cadfastly refused tOClU"ICCl hi' 
rot<:IlIon sy..,em, and he oonun..w 10 <icmand more 
men. gun). and tllOmun uion for tbe: baule. ",ever hesi

rHri"H 10 Ihrearen to rake Ih" ",aller OUI of milil;o,), 
~h':lI,"cls and ru Hp~l to IIIe poliljQlleadcl1ilnp ofthe 

n:moo, ;f~. 10 meel hIS m:Juin:rncnl~." 

Joffre reSponded 10 "'tMin' ~ inlf1lOsi~ence in Apnl 
1916 by "'kickin!: him upstairs" to lhe. CQrnmand of 

I'"rance' s Cenl",1 Anny Group. rompoo;o:d of i't!talO's 
old Sownd Anny as well a~ the French Third. Founh. 
and !'iflh Armies. A11hough IhlS pro~ion 10 theory 

relieved pttain ofh" n:.'ponslhlhlK:S al Verdun. ",hlch 
Will ()Illy one seclor of his new command, he neyenhc
icl;~ conlinued 10 di=1 French malegy at lhHt b;lnlc. 

l«plRg his ~ at Second Anny. Gcncnl Rollen 
Ni\·elle. on a "l::r)' mon lea~h .. 

Although he naS[lCI1lIC(i Jof(~. lhe French com· 

.nander-tn..ehid 1111<1 greal respect fo. I'Cl~io and late. 

" 'roIe IhRl 

Ii't!l~tnl Wall c.lllowed with very grear quahuu and 
lhesc.dllring lhe councof lhe war.and especi~lIy allhe 
""'S.nOlng of tbe bailie of Verdun. ha ... broughl him ~ 



)u-'lly carned rcputation. What saved Verd un " .• ~ his 
hIghly de.veloped toctical .w:1\~. his cuntlnual perfecl

ing uf the methods of defence. aod the cun.slanl 1m· 
pro.·cn.,nt he effected In 1M orgarnZluion uflhe~ 
mandoflM hl""'r unit,;. Gcnclll1 I"'ttaln wUlhc hean 

and soul of lhe octioo. Moreover, il ~hoold I"I\'ver he 

forcult~n Ihill It was his accUlll1e and u"""""ing ~udy 
oi"lhe enemy'. fighling methods IIlal brooghlsOOuI in 

OUrOwn army lhe !:""'1eSt tactical improvement «<:0 in 
11 al any IIIne dunnglhe war" 

The "IIICIIC~I Impro'·emen!"· 10 which Joffre ref"rred 
was I'ttalll'~ inll'lcn1C"t"tion of lhe r~llI:h Anny·s 

new doclnnt of r,~po_r. for it W3S at Verdun tlw 
I'I"'lain finl obia""':d tile "~;LpOm and I1I3lc.icl ~ 
sary 10 fully ,mplement hi s theofy of w;ufa~, 1"'.<1 
ex~$sW by h" .Iogan "fircpCl_r kills.'· 

Frum the momem of hi~ a"iv~1 "I Verdun, r~lain 
had made rhe ~tabli.hmenl of French anlllcry w
j!reINCY on lhe MillerICk) his number one prlorily. 

!'etain wrote, " I unrernlningly u' !:"" the activuy of the 
attlilery. When lhe liaIson offIceI"!' of 11M: v~rioo~ army 

corp'. ""-'4::tiol::11 Souilly for the"daily "'port. bcl:Jn 10 
explain to Inc in <ktail tile course offighling 00, tlleir 
5evenl fronts. I never failed to intemlpl tllem with the 
quc.. ... ;.,., . 'Whal ha~ your b;ol1erics been Ooios:' We 
WIll dISCUSS (!Iher po,m~ 1~lcr.'~" 

On 19 March 1916, Ntain ".,ued "dil\:Clive to lhe 

S«ond Army IlInl sP"Cified that artIllery rm::~ .hoold 
be: coocenlr:ued and onJcreoJ artillery ~rvcl"J 10 

ulilitt. • neW repon form whICh " ..... Id delail the Iype 
and objccl",~ of each oomage, IIIe lype$ of pro;ectiles 
usW, lhe el'lo!my ooll~ries .potted thai were ,·ulr1Cntblc 

to counlem.tllery (,re, ,,,I(! OI~ ' general ob.w:rvalion< 

on the efT«1 of 1~ fi~. !>tlain u.'cd IIoc;;c daily ~pons 
10 direct ~nd coordinate lhe fire of evcry bollcry in lhe 

F~och Second Army. a truly monumemalla!.k .. ,,'en 
lhe i""",dibl" number and ' ·aricly of .rtillery pieces 
that Po!tain h:ld HI hi~ disposal." 

Nt.lin U5W hi~ guns to lay downcnonnous amounts 
of fi", un lhe CellTl3ns, ffoble 1) TItc 1tI"\illcI)' COQ

sumplioo l'2Ie on lhe R.F.V dunng ~WJn'S tcnure as 
lhecommandlnllgcnerul ofll'" Second Army ""3$lruly 
a,lounding, c'f"'Cially when one con.i<ic,. Ihal virtu· 
ally every shell rll'l:d nad bun brought i010 Vculun by 
lruck >ia the VOte SDc,u. Tlu,"b in p;u110 ~wln·s 

laVIsh u!Ie of fi,.,po_r ,the o~nJl aftll\t:.y .mmun,· 

" 

T wil l" 2 
Arlillery Sh~ns FI~d by the F",nc h Army in the 

IU', \ '" 21 F~bruary ~ IS Apri11916-4G 

Col/bot, Hounds F,,~ 
75_mm. 3.MI8.935 
H() .. ",m. 4S.D4{) 

90-0101. IIS.7JO 
95-0101, 168,825 

105-mm. l68mO 
120-11101 484.970 
I~~_mm, 372.s8~ 
220-mm 9.665 
240-lIIm. "" 3QS,mm. 74 

TOTAL ~,I84A96 

lion con.""'\p1ion r~le for lhe emire: French Anny 
clim~ In 191610 a 1IlOOIIIIy ave~c of 4,5 million 
ruund~ n 

FBlken~yn 's plan had relied un the Freoch 10 

counlcmllack hi, German fDrC<:s ulldcr their old doc-

trine oflhet1fJemi .... ,t OUif ancc. bul insrcHd his wldiers 
f:v:e<I a "slorm of .... IXI"' from i't!ain·! DrllllCI)' wblCh 
ClIu!<d lhe CellTl3nli 10 suffer yM:vOU$ los~. Ihus 
nW;,nllhr: b.onler,dd of Verdun as much K ··pl;oce of 
(.ceulion·· for lhe Germarl' "" for tile French. 

Hy May 1916 rtlam reit comfonablccnough wilh 
lhe o,'erall snuacion ~I Verdun to launch a CO\I"lcr~t

lack limed al ~talonl Fort Douaumnot. f>.!WIO placed 
lIlIll lery Col. J acque$ Eline nne ,n charp: 0( lhe arti lief)' 
support for thc "ttack Esllenne uplaillC<l. ''The open

tion ~onSiS1S in dire<.:tillG on lhe posi tion and in firinG so 

~,to I:et the greatest pCluiblc effecli~neu oul of ou, 
lIlIllIery, a IhoolOUld tOM o{shell a d~y (Of six or $C~n 
days. so !OJ; 10 dominate I he enemy's an i I ieI)' , lO00lroy 
his means of defen.w:. and 10 break (Iown hIS mnnolc 

wnhin the area of a hundR:d and fifty IIC""~ which is 10 
be oceupied:'" 

Droppi~ 2 mllhon pnu,,,hof wl13 day, fors"""n 
days, on an aru uf 150 :V:R:S would ~m 10 hr::ut 

am;u:lnl conc:..::ntnolion 0( firepowe •• bul when lhe 
F""""h assaull fa,led after Ih"", days ofbloody combat 
I'tlall1 concluded Ihat '1"hc le<.J;On to be learned from 
Ihi, fighting w~s Ihal, when ,",'e Should ~new lhe 

allempl, we mu!ol Si:i: lhal I:~ater pres. .. ,re [,,·ill bel 
applied by our artlllery.--



TM reason thai lho: GemWlS we~ ~bJ.: 10 wdh_ 

siand It..: French '''''Ihng "'a~, in part. due 10 lhe 
procecl;un offered lhem by F0r1I)(l'U3UIIlClnl. The Ger· 
m:tn\ had eaptured Doua, .. nnni vonually w;lhOUI g 

fi Sh! o n 25 February . JU'I pIlor 10 PCla;n'~ arnval. 
",hen Gf:ner~1 Herr redeplo~'ed Iwo corp_ and each 

corps romn~IIId"r thought th.:Il lhe OIher one would 
lake rc..lf"OIlSlbiluy for Douaulllont As a re~ult neither 

corps commander had provided I samson. and a Ger· 
mom Infantry company wandered In and oa;"poed lhe 
abandoned fort 11><: IrnglC Irony of Don~umol1l wu 

thaI n~ mlghly walls ,hellered lhe Ger",an army ralher 
than the Fn.:ndl. ,,'h,eh I~ t"", oI"lhoosand. of Ire" III 
a ~ne> of (ulile DnemplS to retake Ihe fortre ss In , t..: 
JiII',n, and su mmer of 1916. 

l)ouaUmotll " 'as the most modo:m fOO1rcM In the 
R.E V . and II' concrete wath w;lh<lood an Incredible 
",,".KlinS from lhe artillery of both side) dunng the 

enune of the b;tuk. f>ttR1Il wrotc. ~AI the lowest 
esumale, 110."Kl . hells fell on l)ollaulIlonl, AI k~'1 

tWO 1Il00'''00 of lhe§e .... ere uf 270\-rnm.J caliber 01' 

Iargc. lloe ..... Ihem f¥e oflhc: ca:>em31es. of rna""',), 
conSlruction (as oppoS.Cd lO COncrele I. was demolished 
by our artillery. but Wall the only part of lhe wot1; to be 
deslruy~-d."" 

An e~amin"l; on of aenal pholos I"ken of Fort 
Uouaurnunt aflcr lhe baule ~veal Ihal !-'tta;n gnev
ou~ly undere,lun,lIed lhe damage sufTered by lhe for· 

lress durmg Ihe fightinG . although ;t ;~ 1tUC Ihal the 

under,round por!iOll~ uf DouaUmotll did ,ndeed su r 
v",,,, Virtually inlact. In ~plle of hl: in ~ hit by aiI;!!ery 

shells far large r and I'l'\Ofe pu""e,ful Ihan anylh;ng 

imagmed by lhe engineel'll who had designed lhe: for· 
lre$.', Even lhe olde. for"e.~..es In the R !'.V. proved 

capable of "'tlh'l ~nding an incredible pounding. und 

I'" French )ho;:he.ed wounded lren ~"d re..erIC' ~ " 'ell 
aS~loc~ pile~of'upplie,o,: lllihe many f~ufl"" R.!' V. 

The only U1 1k:' fon besides rll"OIaumom which 11., 

French ~ to the Gemllu", du.ing I'" b.1nle .... ~, Fort 
Vau •• and lbe Incred;bledcfen..e pul up by the French 

defcnders. of Ihls hUlllhle fonifical ion. approximately 

one-quarter lhe "to: of L>ou~umu'll. "" 'e:lled Ito.: In.:· 
mendoos deren~lve hl:ncr'h offered by It..: fons. Maj. 
Syhlain·Eug~1"II: R~ynal and appro~i""'tely 600 men. 

lI'IdoomS many wounded .sold;"", "ho t.xI 5OI'~hl 
sheller in the fon durin; the battle. ddtndcd Vau •. 
Fon Vaux was pounded d3il~ by ,,"'SS IVe (;.:rman 
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~il"'ay guns and "'a,·y h""uLCfS o f l50-mm 100 

!"'gerand then 3tt:K:~cd hy an enUn: Grrman cor~ led 
lIy ~pecial a,,,,,,11 IC311'1! armed with flamelh rowers. 

Yel for al"""l an enlll"( weo: ~ R"yna.i and his gaJlam 
furce lurned aside the Ge.mDn D!S:tulis. unlil lhey were 

uvercome by lheOf\<' wcn~",,\s of l'on V:1(I <, ;IS Ixk of 
an mlem.ll waler ,upply.JI 

Fort Vnu . ·s water was ,*"",d m l.lfge ~i .. em' Ihal 

"'e n: re r,lled periodic all y once I lie wale r Ie vd ded lOed 
1011 a:rtain depth. l'beGcnnan Dnac~ 011 Vau. fell al 

a lin., wben the: fon', ciSlerns "'en: aln.:"dy low. and 
lhe German, '1uiclly surroundW the fort cuning uIT 

any 3ttempt 10 mo''e I-Uppl;ClI there. Soon afle . the 
Gc:"n:m allx k ~ 'IK:k. R ayn~ I d IICO""red I h~1 I'" pu~' 
used for I1>ea\lIring lile waler in lhe CIMtm$ wen: faulty 
and Ihal h,s I-Upply of " ,"er ... 'hlCh he 3h~M1y krtew 10 
be low. wa, In fxt IIbout half" hnl he lboughl ;t " ·DS. 

Thou!:11 Ihen: WC~ many har~" of sailed n>e al for 

food. lhe .... lIler l'hunllge for the o'"('rcn.>,,-ded gamson 
qUIckly rnc .... -d cn~i$ proportion IInlll rlnally. KI'l~. 

gOing I" 'u full days .... "houl waler, Raynal was kft Willi 

1I00It..:. c""ICe than to ... rrcnder hIS hl:kaguo:red rOKe 
10 the German,,'" 

The ht:rotc F.eoch defense IIf Vaux proved Ih.l. YS 
was so olkn the ease at Venlun. II Wa:i IOI:'''~ I~I 
" 'as the: final :ubilcr. V3U~'S SlOllt wall , 1100 reSISled 

,nce=nl Oc:rman _"""I ltng. and lhe gDIlMt Sarrison 
~ ... ;1 .... 000 lhe full fury ofanenllre Gf:.man corps 
for uhno~t II week. Yel in lhe end. lhe ;nabilily or lhe 

Fll!nch 10 supply lhe;. gnrriSOf'l wilh wale. caused lhe 
fort 10 fall. 

The oo!:;"n; ng of the bailie ofthe Sornmc on I July 
1916 marked the end uf Falk(nhayn' ~ IIffcnsl~e al 

Venlun. as the Ge.mans "'ere forttd 10 shift b'g<: 
numbers of ".,n and guns out of .he Verdun ""elor ~nd 
rush It..:m nooh and -...:.so to hall the AngJo. I'n:1'I('h 
~'''''ult. The French contrlbulion to the Somme o fTen_ 
SI~e had been senously red uced by the 1I"">lve 10.!!,i,· 

tical prc<-... res a. V(rdUII . bul lhe French N.mh Army. 
uA!lt::r lite command o f General Focb. did pan lClp3le 
and, unlike .he massi~e Il!pul 'iC the Unl;,h ",ffued on 

lhe fi~ day al the So'm"",, lhe Fn:nch o,'emm lhe 
('",.man frolll lin" and secuf'l'(/ vlnually all of .he,r 
objKli,·c.s on lhe first day of the battie . In 'p" e of ils 

,mllal ~ess. huwevcr. lhe Nlnlb Army's a",,"ult 
soon bogged Oown dUl' to lhe fa; I"n: of It..: R"ush 
3uack and ,nnblltl~ uf Ihe Fre nc h m.cr.cs 10 exploit 



the" gHin,," 
So~ suff orr ... ", ... 1 tho: G.Q,G. argued tlull bad 

Nt3Jn '$ l'OIauon sy'ltm r>uI d .... int:d lhe r~nch re
""rvt:/>. the dc<:!S".~ "~bhrough·· >0 long sought 

antr In tm: Fin;! World Wu would ha"e occum:d in the 
French !ieC1or allho: Somllie. This i~cenninly a dcb.:ll· 
able conICnllon . 1",1=.1 il could equ3Jly be artucd IMI 
wlthoul Nlam's roI<luon splen, Ihe physical and mon.l 

"''''''&11, of lhe f~ncb Army would h~ve been >0 worn 
down by 1he Slru~~lo.:al Verdun that II would have I",ell 
Incllp;lbte of 13kln, p:lfl al all in 100 Allied offenslvc 

~Iong lhe Somme." 
PClai" launched hmned offenslvc~ again" lOOOer· 

m;ms in the lI. .r.y. dllring the summe r of 19 16. bUI he 

"".tiud Ib.u if he was c...,r going 10 n:lai:e Douaumonl 

he " 'ou Id na:d ""'"' an.t lery • espec \lilly" SlLP<:' -hell' y" 
guns of )7().mm. or IlIt!:" •. The G.O.G. pmml~ 

Nu.in (hat more DAlliery would be §enllO Verdun And 

thaI IWO br.md new 4IX).mm. "'Ofla~ in par1iculllr 
would alflvehy _ulumn Sohedec:Kkd toblde h><lime 

un") lhen, tmd lhe fighungal V~rdun dleddm'lnooring 

lhe monlh! of Augu" Mnd !Kplcrnber, Mun""blk: 
PCI~in. Second Army comma",).cr General NiHlle. 
and Ihe F...,nch 13Cucal"gcntu_I·· III Ycntun,C.neral de 

Brtgade Ch:..-I"" M""l:in. formolllled lheu plans for ~n 
offen"ve auned al rel:U.lng hoIh f otls (Iouaurnonl tmd 

VIlUX ,n o.,lohc .. " 

While Nlam organIZed hi~ C'MlMIC",ffcns!V(', Kal 
~r WIlhelm [I ;.n:w !iO reslless O'-C' u.,., f~;lure of 
G£IlICHT 10 dest"'Y lhe f rench tbal he d"m,,>ed 
Fal~cnl\llyn on 20 Augu~1 191 6. r~lIll1Ccd hIm U chIef 

of Ihe CiLlroeral Staff w ll h F.eld Mnr~hal Pau l von 

Hlndenoo'l. and 'IIlrtlcd Ilindcnburl' ~ hrilliatll llSSOl"i
Ilk. Enoch LudendortT. as First Quart('~r GcneQl . 

NCIIIlcr lIindcnbuill nor Ludendorff",'", pkaKd wllh 

the GcmUln ~iluauon al Verdun . Htnde nburll laler 
wrolt' h,~ Bssc!;..n"'''1 I)f Ih~ C.nnan Illuation II",,,, in 

Augu!>! 1916: 

Verdun bad 001 fnllen IIlIooor hMds, and II.e hope of 
wcali"G <lown the r~~h army in the mighlY a~ offi~ 

",'h,eb " e 11.-..1 drd""n round ,he rIOI1hern and nonhe3.Sl · 
em ftool! of the fOl1rc~~ ha<l lOCI b«n ~ahud. "Tlw;: 
baule. IhereuhauSled our lroops 1Ikc an <:>pen wound. 
The b.1uk:field wa~ a regu lar hell and r~garded as such 

by 1m: lroo~ Wl.en 11""" bad:. now,l do I"lOl hesitate 
10.say 111.>1 00 purdy mlhtary ground, il would have 
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been far hener for us 10 ha"e impro,ed our ';'Ilalion at 
Verdun by Lhc voluntary ev,""uallon of ,he ground we 

had capillmi. In AuguS! 1916. hov.'c '·u, I consKierod I 
could lOCI aciQpt tl\;tlcourse. Tn a largeUlenl Lhc fiower 
of our be,1 fighling lroops had l!een sm; .. r,ced In Ihe 

enterprl~. The public al home ,1111 anlicipaled a glori· 

ous ISSue 10 lhe offen.,,,,,. " ,,·ould be ooly I(WU''',y II) 
produce: lbe impre~~lon lhat ~Il ,h.:.sco s;tCnrK~ hlllLl 
been lroeum:d in vam." 

H IIIOCnbu.g > S Slatemem re .-eaLs I hat lhe. C.nnans lhem

.sel,-CS h.>d ~ obiHsed wllh Verdun. and IIw 
lhere could Ihu. hi: IlQeny end 10 IhLS COflle,\. II would 
be~ fighl lo Ihe finish fn .. hOlh si,jes, no mauer WhUllh" 

cO!'t 
' l"he French urfen~lve planned 0''(;, lhe .summer 

boga" on 24 October I 1116. " "'as supported by lhe fi~ 
of 300 pieces of heavy "n illery \ 155·mm. an<1I1" gc' ), 
incl....tinl: II.e ne w "supcr.""Hvy"· 4()().mm. gun. '" Illeh 
di=led lhe ir ('rushin,; fire agamst 11K ",,"s>i.~ walls of 

fvn Douaumont .. K1IIK kss Impressive, but o:qually 

'>!urdy, defensesofFon Vaux. 'The r rench employed a 
nn"d form of anll1ery support in Ihis offensl.'e . n",y 

ah::In,kmcd 11K former p<a<:1;CC of lvnducling day,,- 0< 

even w«b, of I""P"Il'lory tlombardrnelll • .. -hot:h cOS! 
IhelM lbe elemenl of ~urpr;!\c. in favOf of one ,nassive 
all·out barragc la" ,ng only a few hours_ n,is "drumfi re 
IxIrnol:t" was followed hy a "eW anil1ery 13CIK ,Ie.d
oped by the French al Verdun called lbe "creep,ng 
l>arnge,~ ",hich l:O<>nlina~d artIllery fiR:~ wllh lhe 

allock "'g infantry SOil' lodrop acunain of ~Ieclln f"'"1 
of II", advancing IroopS as Ihey ~lo .. ly moved forward. 
'The allllCl ing Fn:nch forces mel II rn.:L!y demor':lltzed 

and exhausted ,roup of C.nmn defmdcn;. who p"" 
w~y under the masslV~ Impclu' of lhe French nffcn

sivc. n..., f~~h Il:look Fon Douau lnom on 11K r ... _,1 
day of lhe off~n"vc afler a bnef, h~td fighl , and Fon 
Vaux WaS re\lIkcn 000 week later " 

"llIc n:capiUIl: of r-on DouaUIlIUfII by lilt: I'~nch 
marked ,he begln""'G of Ihe end for lhe GcI!1~I", at 

Venlun, F",nch hl~lo"an J'''''llIeS Meyer. hllm.clf ~ 
,·eu:Mln cJf Verdun, later wrote Ibal '"They It Ill: Ger

m.llul crumbled ~s "'~ Il:gained our f",,\. As lhe loss of 
Douaumont, through """fusiQfl and ~urpnsc. h:.otl LonS 
(klll<)'ali~ed the Frcuch. liS recapture in the IIU«lIlIn of 

1916 sealed I)", ",.ef$e ofthe ",:rIlL:'''" and der.n"i'I)" 
dc3.t1'O)ed lhelr hopo.:s . • . l"hey wuuld not tll~ 



Verdun: they wOuld not yel finbh Ii w~r .... ~ '~h might 
n.e:~rend."" 

Tloc: banle of Verdun woold spuner (III unlll l.'l 
Decemher 19111, when the fn:IO<.:h launched a final 

offen~I'~ that, after three days of hard fighling, fon:ed 
the German! back almost entirely to the positions tlocy 

bad uriginally oc:cupoed wilen the banle bad beilln in 
February . 

n.c F",,,,,h Army·s magnifin:nt sund at Verdun 

wa~ a logIstical feat pf ITI()nunlen1al propon ions. Fw 
tile first lime in wuf.",. ll1OIor,ud supplycolumn ~ h"d 
suppooled an cntoR: army of over 500.000 men in the 
rock! almost uclu,,...,ly. While credit for th,s su«:ess 
goe.s 10 many IIOCII. ccnainly Ge""r~1 ~ain 'h""I<I be 
g .... ntcd the hoo's 5h=_ 

Pttaon ,mplemented his OOc1rine of firepow.:r at 
Venlun fi~ tn haillhe Gerntan offensi~e and then [0 

htcmlly bla~1 [he Germans b.lCk 10 [Ileir angInal posl· 
lIon~. P~tain·s cnsel"-1l~ actIvity in organi~,"g m<J 
runnin\: the mas"v" effon which w;o.s R:quin;d [0 build 

and ""'lIIaina large forreat Verdun and tllendefelillhe 
Germans," abattleofattrihon, Inspneof[1\e R.f.V."s 
poor line~ of rom munlcatu')n and supply. ~'en~inly 
",p~med a 10glsIicai achle~ement pf 11M: firM order. 

Yell~ough he w~~ moSI asstJredlylhesavlorofVerdun. 
!>tllLIn hi~lf gave credit to all lhe sold Ie .. ,,-boo 
whelher on Ihe from lines or 1/1 a support capacny, 
eonu ibutcd 10 tbe French victory. Alldressingi gather· 

Ing of French vete ....... s althc 1927 dedicaliooce",mony 
forl~ OsJ .... '".n .... hich the rem;uns of many oflhose 
",110 h;o<l f.llen nt Verdun wooid be inferred. f>t[am 

~taf~,lth"1 

I:.~ry man of yoo .Ihould he menl10ned by nany:. 
sold '''''' of Verdon. soldIers on the Ii"" and ...-.Idlers III 
the rcar. For If I g",'e the place of honor. a. I.' meet. 10 
Iho,"" wOO fell ,n ~ front or the b.:In le. suil l know tha' 
the .. cOIIra:c .. 'oold ~ave aV.:IJ~d noIhinS wit hout [lie 

p;l(M.~1 toil. cnnhnued day and n.,ht, 10 the lasl limit of 
their ~trenglh. on the part of the men to whose .,(fOIl_' 

were due the "'1:"la, ani,'al of the ",,"fQfCC,,"'nt~. of 
mu III t"", ..... and " Hood. and ~e" ,""U.tloo of WOl.lndtd· 
the [Nd dnvers along the SacR:d Way, lhe ",I~ 

enJ;ince~. tho: ambulance force" 

Verdun hoo held. and. ' houg~ tbe French Anny 
had paid 3 dear pi"'" for ItS victory. il had ,oll\'ed its 
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natioo's ca,N: fnr one more year an<.l hnd brought 

Impenal Germany one step d oscrlO irs demise . 

Raben E. B,,,u ;s Q Ph.D. rolldidme ;" hl"ory o r 

K",.folll Stair Uni\~T5it)". 
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Order out of Chaos 

The United Sta tes Constabula ry in Postwar Germany 

8y j\'lichael A. R~uer 

1M folio •• ";,., (Jrticl~ IJ a ,~ .. sm "",.,on 4/ (J po~' 

Ih~ authOT dtl"'trrd at the 1<JWj Con/e,rllCt 0/ "rmy 
HI5/0rums In Bt/hr."". M",),laml. 

On I July 1'.M6. the Europeanedition of the news
paper Sl"r~ and $lri~S proclaimed a new era In the 
~1~tOry of Ihe United States Army In Ot:rm:",y wilh Ihe 
headline ''Consubulary ~ SWing Into Aclion ," 
.~ ¥"tom~yin!: ao1ide hesan 

AI m,dnight lonighl 27 lroor~ of Ihe U.S. Con· 
~Iaj}ul~ry will mo,'e into J'fll'ItIOn~ along 11K: 1.600 
miles of lhe borde. of Ame!'Kan ocruplCd Ge.many 
~nd S4 """,han,lW lroops will btgin p.:>ln'IIling lhe 
InI""Of of the ~ a. the ConStabulary Stan! OP"'ra' 
tinn . Approximatciy 28.01Kl officers and men wil l 
"",~e up the soldoer-police force n il """ns opera
Hon~. An addlllooul 7,000 ""'". currelltly in Ir.iLlllillt:. 
WIll bnng lhe COII,I$bulary up to stn:ngtb. 1\13J. 
Gen , Eme,1 N, Harmon. Conslabul,,,y Chief . . <1ated 
Ihal the Consubulary willlx:Sin opcr.:uionl quielly, 
"We Goo't want to .Ian nff "'lIh some big opemll()n:' 
he !!IOid. "bcca"", nul JOb is /IOI lo$upply hcadlino. bul 
to perform impnllam SKUrity lJ,h" 

Ne~ertheIeSll. within the ne~1 SIX monthllhe $/",. 

tJitd SlrlpeS would C1l11)' a ~aroety of 5t~ n:ponill8 
on the acti"ilies of the United States Con<labuiary in 
Ihe American Zone nf Occllfl'ltion. Their headlines 
.ud: ''Con~abulary R"id~ Stuttgart Depot, En"elope 
SwOO9 NelS Cnntrllb.:md. 45 Am:su" (10 lletember 
1946), ''Con=bul;uy N. 3 l:IIxk I\brkeleen. M ( 19 
necember 1946): "Cun.tabulary 1I.~ld Ne~ sFood, Arm. 
~t I)PC~mp" (20 o".:cmber 1946): "4 Ge"""".Caught 
In 800IIcg Auempf" (20 Occcmtx:r 1946): "Rloid on 
DI'Camps NelS VD Medic"loC" (4 January 1947). and 

''Troopef"'l Raid 6SIBmpSIOfes"(4 January 1')47). "The 
Un'l~d Slate< Con s~~bulary w~, 'nl rnduclng a new e.:I 
of law and order during the 'ecomlrutlion of po. ... war 
Germany 
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o,·~ .. ir ... 
A~ U.S. forcn look «IOtrol of lhe an'as of Ger· 

many that would becomo: the Ame ricall Occupation 
?..nne. ~nlOf mllnary leaden; recognized tllat it wnuld 
be netenary 10 clol.bh~h order III the tb.oufic ~nuat tOn 

Ihal fxed both lhe r,emuns and the Americans. Along 
wllh the Allied vlctll'Y ~8n-,: Ihe \;1.1; of occupying "''''
tom Germany, As the war concluded. ""'"Y Amencan 
combal unllS found lhemscl ,'C!: thru~t Immediately intn 
IInumlllg lhe ocrupation dUIIU of ",""mlamm! la .... 
and onkr and e~tubltsh'n g the Alhed mllnary ~,.,ncc 
in 11K: defealed nati"n . n,i, w,o< tbe Army·type occu
pallon."·' Combat ullIU found thaI lhey .. 'en: not ~, 

~uately prepared for thes.e dutid.. .. hl(:h "" 'olved 
challellgcs rangIng from ropi,,!: "'lIh mllholll of dis
placed persons to cuntrolling hundreds of thou\and~ of 
I"'sonr .... of "'~ •. hunllng for suspected war cllm",als. 
halting ""npan~ blxk markel acti Ylty. and. ~ i" .. 
portam. pre"entm~ any pm.<lble upnsill): agillMI lhe 
occUpaliOl1I:UY~mmcnt of tbe AllIes. nw: queMlon of 
how the.", mi~ .. nnStOl1ld ix>t be accomplished by the 
Ame!'KallS forces in pmtwarGermany could /IOIeas,ly 

be :u!swcmI 
The con,m~llIkr of Untied Stutes f or("es. Euro

pe3!1 Tht:~ter( I!S I-"E1). Gcner;J1 Dw'ght D, Et:;enhuwer . 
• ,td hi. planners 3j;n:ctlthal ""me sort of pOlk~ orga· 
nilatlon wonld IlCCtI to beesubl"hed to provide for lhe 
order ~nd ~urlly of the roc",ly occupied 3Jl:ltS of 
Gctll13ny.' The Unltoo !'Itntc .• Constabulary thnt was 
,Je"dope<llo "",el Ih,~ la~k ,,"outd. o",r it. four·yur 
h,story . ~me OM of the ,,_I dl~III'1CI "'e "'l:"n,z:I
lIon~ thaI the United Slales Army." .. " i-.:lde<!. lbe 
,Jed,catt<:! se",;ce of the soldoet> uf lhe Unltfd Stat"" 
Con>tabl,lary left po.\t .. 'al Germany a .ub,lanllal 
legacy of harmony alld secunty. 

I'lunnin!: 
With", si~ mulllh~ ntier th~ Normandy landIngs. 

American field commandoen. we.e planmng fur the 
elolabli. l"nent of order in the an:;U of Oermany that 



woukl fall tOthe,rarmoredlhruSlS, ]n No"ember 19014. 
th(, Fifteenth Army conducted a )tudy 10 ddennine th(, 

bam for troop~ nCl)ded in the occ upatio " o f the 
Rhineland. Thi~ Mudy led to the cn:allon of a "Frontier 

Command," .... hich h3S been deSCflhe<i ~s ~ rOlnUnner 
to th(, Uncted State, Const~bul;vy, The FmnticrCom· 
l1\;1nd became operational U" 15 April 194~ and ...... , 

cllat!oo .... ith controllIng the move .... nt of people 

.ems." the we>.tem border ofGcrm:>ny llH: mIssion of 
Ihe Frontier Command was to provIde for Ihe $>:Cunly 

uf lhe occupation zOne by sening up roadblocks "nd 
conducllllg mDlorp:Nml< along lholent;~ weSltm fron· 

IIer.J Tbc~ functions would lat~r btl among Ihe basic: 
ml ll lon~ 1I!-Slgncd 10 the United Siaies ConSlabul;uy. 

l1Ie!de1l for aconsubulary fon:e may lui"" come 
from any of severnl sou rces. Vanous t;K"tlC~] unllS 
whIch h3d already e .perie llCed <xcu!"'ti"" dutIeS pro. 

vided Ih(,tr re:comlTll"ncbtions based on .... hat they had 
ltamed. At the USFEThe3dquanc"", lhe 0 -2 and G-
3 st~ffs tned to determine ",'hat lhey belie""d w ..... ld Ix 
necessary In postwar Germany. AI the top of the 
mlhtary hierarchy. the pl~onel"ll al the W;u Dtpanmcnl 

In lhe Penl aGon :;ought II solution lodea] " .. ith this ISSue 

In both Europe and lhe PacifIC.' 
f'OUr months afler the SWI of lhe <.lCCuplilion. lhe 

0-2 &enon of USF"', hca<lqu~ners produc.,'tl a slaff 
siudy II1dlcall"g Ihal 11 ~urity organization of Amen
can """"",nel ","OOld be needed 10 (ffeclh'ely perfonn 

occupation duli"". This September 1945 ~Iudy con
cluded Ihal IU ~curi l y force ~hoo ld COn~"1 of spe
ccally {mined, hIghly mobile unIts ~imll;u- 10 rnecha_ 

nl~cavalry squadrons3Ild shouldhecmployed chitOy 
In making _ U"{y p;llrols,' 

The USFET siudy ~ 3 reorganl1.atlOl1 uflhe 
OCCU pal;"" .ceu rily f()r(es thai would tale moo xcoon! 

lhe loommg .Ihortf"ll of Anny per":mnd in Europe. 
Under thIS pmpos.:il US FET alcgned selected .nccha
niled UOl{S of the OCCUpallon f0fCC5 inlO ... ·hat became 
kno .... n u tilt: District Constabulary_ The lenn "d,s
Irict'· related to the I" 0 un;a,; into .... hlCh lhe A",,;r;';~n 
Zone or Occupation II:w:I been dl~idcd_ Western 

M,III;UY O, Mriel conlrolled by lhe Sevenlh Anny and 
an Easlern ~hll1ary Dislr;';1 controlled by Ihe Third 
Anny. Each di$lricl COMtabu l:r.ry was de.,;.gned as an 

organculcon of highly mobile tXllea1t....,.,. assigned 
10 pm .. "", !l«urity for its cnl ire dimlc1. nle 15-
Cavalry GrOllI' "'r~cd as the Western Mil itary D,Mric{ 
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Con'-labulary 3Ild the 2" Cav1l1ry Group ~nlcd a. the 
E,mem Mi]itary o,SUlCt Com.tabu]ary. 

lllc Anlerican {heater ht.lldqu~rtet"li deternll11ed 

lkal the dlStrlCI CfIIl>labul3.ries should not perform 
dU11CS norm;Uly asSOCialed with th(, mllllllry policl:, 
such al mililary person nel (O"lm]. tntfrlC cont rol. or 

I~w enfon:cmcn{ o,'cr perwnnelsubjccll<.>lhe Unlfonn 

C ...... 01 Miltl3f)' JustICe lnSlud, their prl""'J)' rune· 
lIon~ we~ (I) to 5enlC as" mobile rcr.crve oflllCtical 

tmop~ able 10 respond quickly 1<.> any nud. (2) 10 
providr: _urily ~vver.l.gt. and (3) to 8))I)t m v3riOOS 

Counler. lntelilgen<;<;: Corps funcuons, Thr: broad defi. 
nilion given 10 _ urily coverage inelklllcd p;llrolling 

specirccd IUUlI for _urily pur"""",: transport ing ci
vihan~, Inlernees. and pnsoncr.;of w~r: and conductIng 
'"SII'an:h and !!<:17.urc·· operalions. The", dbtriCi con· 

stabulary ron:u became opcr~lion31 In NO"cltlbcr 
1945.· 

USFET planning for the establ, sh menl <.>f II unIfied 
Uni'cd SI~I "" Constabulary began in October 1945 AI 
that ume lhe War Dcp.ll1lTl1"nt dim:ted lhat more dc

lailed pl~ns he ptcpared forthe operal;"'n o f an occup. " 
lion pOlice foo::e wilh lhe Il~l of placing Ihis org3nl>.:l.. 
,ion int<.> scrvice en {he Amencan OcCUpal.on Zones of 

Germ3Uy and Auslria on I July 1946 General 
CIr.c!lhowcr C.pl3iMd th ai Ihe oc<;up:,tion comrol "r 
the American IOOCS would he performed hy ~ Unlled 
SW(S Con~"'11lf}' organl~ along "Sla{( poIICC
I"",s, This force woold operale above {he Genna" 

police nlwt would be supported by deSIgnated combal 
Unil~.l1IeeffecuvcllQsoflhl$ plan would beIOC3SUn.<! 
by {he n:~ullS of th(, inl lial lhmy-day pen,,'] <.>f opera

UOn of Ihe dimlCt eonstabu laries.' 

Once lhe deciSion had been mack to establish {he 
U"ited SillieS <:OOstabulal")l, the SIze of the organl7.l1-

Ii"" would have to he dclcrmtned. USFIo, "'-",i(led 10 
base liS $1'-':" l:lh on the population il would serve . Afl~r 
delcbcr:.uon by "arIOllS ~1emr:nlS of the USFET Siaff, a 
"norm" of ooc Uniled SI~I~ con ~{allle pcr 450 ~r

mans ..... s rc<;umlTll"nded. Hascd on thIS nom!. Q Inial 

ol.-.:n;th of appro~in"'ldy 38.000 personnel would be 

nCCC"'lIry to fill 0111 {he organization.' 
I! .... a' broadly agreed Ihat ITlI"chani'.cd cavalry 

unils ~~ besl .wiled to tany ..... 1 the functions of. 

conslabulary. MechanIzed t avalry ",,;1. ""e~ k"""'n 
for the" mobi]lty IlIld spew A cavalry reco'1Oaissanu 

Ir\>Oll of 14U me" could patrol a rural are:. of2~""'1~ 



mllc~. SlIlce the American 1.0"" consisted of 43,OCJO 
sqUMr miics. 192troopsofc~valry wQUId be rNIUlmi. 

n.:s.: troops. along wllh the inff1l.truclu~ nece~ 
for their !uppon would tOlnl 3M,OOO soldi<:t~. n", 
constabulary. M cnvi~loned. would consi,t ofa corps

StU headqu.nM and thrtt bripdcs. one IOO::alro in 
each of the Gennan Under or &tale~ in the Amenc..n 

occupation wrn:. The troop!; would be organized into 

rorly~jght constabulary squadrons assigned to nme 
constabulary n:gimcn15 allocated on the basis nf popu. 
lation den~ity, the SIze of the territOf)' to be co\·eml. 

and the :;c(:urity conc~ms of tlte particu lar n'gion . 
"Then:: al.<;() would be a school "'Iuadron to train lhe 
cQ''''abul .. ,y troopers. Oe:og",phicolly. the constabu· 
lary brigade headquaners would he sl1uated at lhe 

{"'nda capital. uf Bavaria. IJ:lden-Wlinlcntbc:rg. lind 
llu<e.' 11Ii. placement would allow for close haison 
be'IOccn the comm.mdcrs of.he U.S. forces and lhe 
German authorities. 

In NO"cmbcr 19-45. USFET conMlIbulary plannc.-ts 
id.:lltifted a ~ offunclions for the orglUlizauon Con
Slabulary tmopeD wt:n: to conduct ro .... i ... """","ized 

patrol~ covering the emil'!: occupied area. operate both 
permanenl and temporary ruadbloch. pankip.lle ill 
larlc-~alc f1IJds. COOf"I'BIc with the German poIlCC ill 
cases when their ."'Mance WOlS n:qum:d. <upport mt
nor repriSliI actions. handle ~qu e!>ts fur action from the 
Counter-Intelligence Corps. and C~llCute Qlher related 

dulles ." The "other dutic~~ were later """"ifiCd to 

include providing burder !-eCuriIY. e~ecuting .<earth 
~nd ~;zu'" upcnllions, detailing _utity per~nnelto 
U.S militnry go~emment uiTlCCS, m;unl.1;n;ng ~ 11"10-

bIle re.<erve force. and performing mllttary police func· 
tlons when military police units were not ftv311;d)le. 

By Janu~ry 1946, USFET had received approval 

from the War Depanment furthe p"l~·type occupa
tion of the Amencan Occupation Zone. in Germany 
and Austria. USFF.T gave the Third Army the require· 

ment to orl~"il.C tile nucleus "f lhe United Slales 
Con!.labulary 3nd~1cdcd Maj. Gen. Ernest N. Harmon 
to commJnd it " Go ... raJ H~"",," initially estabhshed 

a planning cell in the Third Arm)' headquaners. lind 01' 

15 February 1946 lie took command uf VI Corps. 
located in Bamberg. ThIs headquarter<! was offictally 

deSlgnatoo liS Hcadqll.1nCr.;. United States Constabu
lary . on I May 1946. 

Generdllbnnon WiU eminently quallfted to lead 
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thisuniqueorg"ni'..iIlion. A pMtgf oflho laiC General 
George S. Pallon. H;umon hlod CCHllllwtded the I " and 

2"Armo~d Dlvuions ill North Afnca.ltOlly, Belgium. 
and Germany and the XXII CQfPS in po.twar Cze.:I\Q
sluv.\;,a. He thus possessed" great deal ofupertencc 

bulh In handlIng ~ and mcchanl~ fon:es and to 

occup.mon duty. A hard-<harging lellder, Gener,tl 
Hannon know how to gel things <lnne. The initial 

Im~.i.., thai General Ilarmon left WIth his troops 
IO"a!o une thai ,,"OUld JIQ( be quickly forgonell. A~ one 
con~tabulary trooper later remembcml Hannon. " He 

Wa~ ~ome ~ind of II tiger! He would alway" gather OIIr 
,;quadron toget he. after he conducted II o.lclai led inspec
tion.OO make ferocious ,,,.,.:cltes. larded wilh every 

known profanity.,1lI D few that he muS! ha,·c created. 
We thuughlthat he was really !K>lnelhmg."·" 

S,nce the United SlJIte5 Con5taboiMry ... as de· 

"gned to be II IIlIIque org.lOtuuun, . di.\llncll'''' uni 
font1 would he neceSl.1ry tu distingUIsh It! members 
from the other A",crican troops in the wnc of occupa· 

lion . Gene",l Harmon recommended that theconstlbu
~'ry uniform I\IIt dep;tn r.ldkally from currellt Anny 

G~"t'ru/llarman ;"-'I'«IJ Sgl. NO,"""I" Slkw)' 
ofl~~ {" C;UIIS/U/;>lt/(l1')' Rril$Q<k lId)' /941\. 

(Sisnal Corps photograph) 



drc~~ 1m. be di,"nguishable by ~p.!ci~l f'""tulU. The 
constabulary trooper wt)Olld nonn:IJi y wear the service 
coat, par3ChuIlst or Clv.lry boo" .. and the Krl"ltt CiP 

with v,..,.. Wh,le on patrol duty, the lrooper would 
wear the tnwlitionul"Sam Brown" helt wilh ~hllU!dcr 

SIr.lP, ~ Icathcr ho lsle r, and =ga:tine poc~ctJ alld 
would carry a first-Q,d pouch "The most dl~'IIC'\Ln 
iteon ,",ouid bellI(. ~Imel hner, ... uh it$eirdal blueaoo 

yellow !;I.;pc~ Mild the Constabulary ~11O\11dc:r·sl«ve 

inSIgnia painted on Ihe fronl, That insignia consistoo of 
a disk of ~old. bordered wilh blue, in the ecnter o f 

whIch stood !he leiter ''C" piem:d by II mI !;~hUltn' 
bolt. 1'<:"""""lIy de$.,ned by Uc:neral HarmQn, this 
InSlgnl'l used a colllbinaliOfl of the color~ of the infan· 

Iry. artIllery, and c/lvalry ." 

Statlonln, 

Armypl3nner~ in 1946 Inadea lhorough analysl.' 
10 ell 'u rc that the $Iat;on ing of Un itcd Stales Con· 
~t abulary u",L~ would eorrcspr;>nd 10 the overall $(:eu· 

rily pl;m for the American wnc. They gave g~at el", 
lC)a"C~'lng the impact or sl~lioning trooper.1 In 

major c ilies and in the lurroundingt()wns. Adhering 

10 Ihc i !litial de<; iSlon 10 place constftbulary unilS in 
the capuals of Ihe Ihn:" lAndu .nd nineadtnini s· 

""live dinncT •• t he P I. n""'Hi ted I he rna Jor cOf\\tahu· 
lary hc~d'lumICn u follows: the First Constabulary 
Brigade in Biebnch (Hes",, ). a suburb ofWleslxtden: 
the Second Con,t~bulaty Bnglde in Munich ( Ba

varia), and IheThirdConstllbulary Brigade in Bad 
C.nn~tall (B aden· WlJrll c mbcrg ). in metropol itan 
SluligHIl TheConstabul ary regiment s we", Irxated a! 

follow.,. " 

I" Cun!ilabulary Kegllncnl 
2" Constabulary Regimem 
3' Constabulary RCJ;iment 
yo Cunstabulary Regiment 

6"' Con~tabulary R~I!,mem 
10"' ConsLabulary Rcgimem 

14" ConSUloolary l(cglment 
I~· t:on.<lnlllll ary Re~iment 

t:om,mbulary School Squadron 

Kassel ( He~) 

Freising (Bavana) 
Wetzlar ( H~iIC) 
Gablingen (BaVlln.) 

Ka)' '''tllh (Bavan3) 
M!!hnngen (Baden
Wurttembe rg ) 

Welden in Ikr 
Obe'1'fal~ (Bavaria) 
Kltllngen (Bavaria) 

Wcinbeim (Baden
WUrllembcr~ 

Sonthofen (HaVllna) 
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In IIIkJition, the 4" Con~tabulary Regimenl was 
eSlabhshed with hc»(Iquarters In Lln1, AYSlri.a. One of 

iuclemenlS. the 16"Constabulary Squadron, patrolled 
Ihe American S«tor of Berlin. TIleK unlL~ ~ponw 

through their rmp«1ive chains of command In Kerlin 

and Au~tria, not to lIeadquancrs, Unilw States Con
!IIabulary." 

MlIly of!he unllS IMI would becomeelemcnlS of 

the Unitw States ConsTabu lary had to IOO'·C 10 the 
stralegic Irxalion.1 IIIMt ~n: identified as their ull1mate 

operating b.:tses. COf\$Iabuiary plan. ooglO8l1y caJled 
for • '1I1ankel1ng~ of the A"",rican zone with the 

T~rs, but appropnate facilillCS were not rc~ily 

available in all areas. Some Untt~ h~d 10 move four Or 

five limes before SIHrting opcr.luon.. in the areas they 
wen.: .nlgned. l1Ie dIffICUlties arose becau!iC OI~r 

units, homeless rcftlgres. or camps for displaced per_ 
MIn. we~ rxcuPyinllthe 1r:x:3110nS de~ign.tcd for The 
con~'nbulary unilS. ·[brough" Il",at deal of effort. the 

Constabulary finall y obtained most ofl~ locallOnS. 
although some con~t.abulary troopeD ",mained btv

ouacked In tmprovlr;cd camp$ for con .. dc .... ble peri
oos. " Once perlrnlncntly situated. the constabulary 

troOpCrsembaril;td on a period of COlKemmled mllning 

that would only becomplctc when opcmioru bepn. 

UrgAn!..,.tion 

"The ubles of orGanizalion alld equipment ap
pJOvoo by the War l)epan..ncnl provided for M eon· 
stabulary haodquamn organ'1.a:1 M~ a convenllonal 
corps headquancI"¥. including a medical detachment, 

~upJX'rted by speci~l troop. allOlled In view uf the 
unique ,","ion;and the di.pcfllCd deployment of c0n

stabulary unitl. Emph:lsis was plar;:ed on comtTlllnlCa
lIonS, ilaison,lIlKI illielligence actiVIties. 11>r:org3.Uza

tiun iocluded an e~tirc signal squadron to maintain 
communlC~lion, ~w~n headquKrters and Con~t~br.I· 

lary unns. S,nce inlelligence act.vities we", of In:al 

import.lnce 10 con~ubtllary operations. the coomlerin· 
telligcno::e al>ll cri minal inve.~t;gRtion clements were 
p"rticuI3rl~ potent. FoIICh con.tabulary linc Icgimcnt 

luod- i n addition 10 its"" "airy sq u:ldrons---.. li~hlllU'lk 
lJOOfI.a moturcyde pl.uoon ·'forhi~hway palrol won. M 

and 3 hone plaloon '"ror UK III diffICult terrolln.'" Each 
rt;giment also had a )Crvice troop to pcrfomt roullne 
;odrninistrative fUlIC'llOIIs and tu m:l.lntain ,-c:hieks alld 

equlplllCOnI. " 



General Harmon wasted nO rilTlC' rn eslabll5h
ing h,s organ'~3UQII. Agg",-"j, -cly rmplemo:nun~ rhe 

approved structure. he 'iOUghl OUIIhe- ne<:u",,'Y ,'''','. 
Due 10 lhe: ""JOing demobillzarion 0{ lroops and ,n:w;
,i .. ,ion of Army untu in Europe. rhe procen would 

_"''''er,mes be rru"r-~linB . In sel<,(ling panicu lar "n l l~ 

for con"enion inlo conuabulary. General Harmon 
sou);hl only Ih~ Iha[ h~ rome c~perience in eilher 
cavalry 0.- in mechanized 300 nootorozed opI'rauons 

For Ih,s reM(ln. he: dre .. · Ilea"ily upon unilS of the l
and 4· AIlTIOf'ed Di vbioM and on separ-Jte tank and 
am,a,ro;:rafl artillery uniIS." Al. the sclec .. :d un,t. came 

undcrCon.tabularycon-.ol.ihey """"'n:<:r!V'n,zed and 
given conslabulary dC.,s,,"'ion., wh,ch bee .. "", nm
.i3lon I May 1946. During ,his pctiud nfreorganiu

Ii"", the unou embarked un pc~nel ~pbC",""nl , 
equlpmenl ac(juisilion. und mnial training fo"he: con 
stabuluy mi",ioo. 

In rhe unou Ihal had bo:cn redesignaled 3$ oonsl~bu, 

131)' ItOOps. must sohbers dId nOl. kllQ ....... 1,"110 ma~e 

of the change!>. O .. e con.tabulary ,.,klier InICr Slated, 

··Suddenly. aboullhe end of Mrr.n;h 1')46. " 'c]caroW 
'h'" Ihe d",is lon was being inac:uva\ed. bul . we 

were going 10 be~'OI"'cned to somcthingcallcd ·Con· 

slabulary: Noone tncw whattlurt .. '".., Utept thaI il 
W"~ Pllnlmcd [0 be rometh;n!> 'hal was soin~ 10 n;'l"irc 
t"""'ngand OIher na>ly Ihmgs Ih31 notlnC' "":(",,,<1 10 be 
pracl1crng in the Eu~an 1llealcr Cnes of angu,sh

ev~r)onC '" gOing 10 JPply for a rrunsfcr. Many did, 
No d,ce; our WOl'kJ was C<lmlnl! 10 lUI end.~ " 

Aroothersuch re;or;liun wasnoted .. hen Gene",1 Harmnn 
lold Ihc: members of anOIhe:r unil thul Ihey were soing 
10 become ronstabulary lruopc:rs. " I was a newly M~ 

~;gncd member of lhe 474'" AAA IAnlialtl:r.lft Arr,l· 
lery) !lallalion (A W) (S!') fresh from infamry rnme 

lra,n,ng The barraliun WOlS an enopo.y vcs,\C1. •.• It~ 

"'~3p'_"" had been lumal ,no Ahool a monrh aftcr 1 
"nivcd In me b.1I1alion. we "'ere trucked 10 a J\C.lrb~ 
IOwn. 10 a Gt:rrnan thc~ler. and addrc."'5cd by a very 
prof;,1lC liule major ~1lC",1 loy lhe: name of E.nc~1 

Harmon. He advil'Cd IhRI .. c we~ aOOurlo 'Set offour 

hecr--":cd :t5""'" and become soldiers agam. There 
Wa' a new orgamzauon Ihal would be designed 10 keep 
lhe (;.ermans in check. if need be . ">0 

The clemenl' "f the Unncd Slales ConSlabuiary in 
fhe spr\llg of I ''-'<> were a ",,,,ure ofun1rs th;!1 had been 

pn:vlOU<ly organ;~et1 .1~ annorcd inr~"lry. ol1TlO1l,'d 
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Sgr HumlJ Gu~" of I~ 15'" ClNwalmlnry 
R"8i"'~'" ",,,,,ms Iris nl(lcl/Ol' ~. July 1946. 

(Sig",,1 Corps phocograph) 

r~ld an,llcry. tank. cavalry. and antiaircrafl anrl~ry 

uniu . Special Troop .. Uniled S,ales Constabulary. 

included "gn;ll. military police:. quaml1lU$ln. spec,al 

"""ie<;,. counlerinlelligence. an.d crimmal i""estrga_ 
lion cle""'nt~ lInd a band. ThiSOOlllhinalion of mi litary 
SpecllIllic.o. would produce an organoullon Ihal would 

be IIlcl l ' Uilcd for diver!iC ~"On~lubulary funcl;"n •. The 
morto e"enlually adopIed by rhe U,uted Stale$ Con

uabulary. ~Mob'''IY. ViG,lance. and Justitt. ~ rcl1ecled 
bolh Ir. opera!lonal \:o:'l~ and lhe e~I<-.IQf\linary com

~Iuon of the organiuuon. 
"The: Co<!slabulary organi>..IIlIon "'a~ eslahlo~hed 

al,,mc Mandard ope r';lional hn~s . Spccialozcd Untts. 
a.'!'ISncd unique functions. formed rhe Special Troops. 
UntlW SI~le~ Constabulary. "ThcK includl..'d an IlIr 

Ii:rison .<qu:ulron "r 13 " meers and 146 cnli~ted men ," 
plan. coordinalc, and CondUCI ;oo.!rial suppon r", con
SI~bul .. ry m' U""'5. This ~uadron W lI) ~~I"'pped wilh 
32 oru.e rvallon/<poliC r pi ancl. n..: C,,,,,,,,bu lary S<: hool 



5<J~adron wa. placed wilhln t~ ~ooquan('~ for si m
pllcny of conlml, The School S(IUadron was locaLed In 

lhe Aligiu ~glon of soulhem Germany &1 a hst'rTIe 

Ihal hadOl'Ce It;linro fa,'OR(I~lemenlSofHnler Youth. 
Compmlng 11111 off"ocel'!l. ~ warntll officers, and />33 
('nit!iled men. ltu. &I\00I Squa(ir'<)<l .... ould ptrfonn all 

100 llCCe~~al)' conslabulary 111I(0"'g." 

Wilen il began operJlioos. lhe Untied SI.1Ie$ Coo
,wbulary .... as compoSed of thru cOllSlabulary hr._ 
gaOescomm:lndcd hy brig;tdi(,r ~ntr.lls. ~h brigade 

conmled of three con~Tabulary regi '1"ICn1!commanded 
by cololll:l~ The ~gimenls had Ihree squ~dron~ each 
comm.:.nJc<1 by a lieulenant colonel. Add,tionally. 

fOlCh reglllll'nt would have a hcadquanen lroop com· 

~ of D ('ommunICauon~ plaloon • • moIOfCycle 
plaloon. snl! a """'" pl3toon. as ..... ell as I Itghtlank 
lroop. a ~rv.('(' troop. &00 a Imlld, Each regimental Wlk 
Iroop oper.l1~d sevemeen M 24 lighl lank.. while Ihe 

"'lullCnlkl hooe platoon ,.,ould ready Illlrty mounled 
men 10 OJKrale In >Jren_~ ternin. l1tc~ we~ nlnc 

light obsefvatlon ai", .. 11 in (,lICh regimental ~adquar
Ie.". l1tc regmll'ntal mot~yde platoon wa. com

""""" nf nn officer and I",,,my· fj,'e enlisled men who 

would he used Ofllhe aUlobahns for palrol purposes!' 
E.1ch cooSiabulary squadron had a ~;!dqU:u1e~ 

lroop, Ihree rI'Il'<:hamzed lroop" 111111 I ...... motonzcd 
It"""", Mcchani.ed .roops w"re- made up of three 
platoun~. exh compnsmg Ihree reconnaissanc" sec
tlOfI~ of It"neen men led by a Itculcnant or ~Iarr 
!.ergcant ~nd uhli";ng an Mg armored C:II" and Ihree 

qu;mer-tOll pps. Ann: .. nenl for each m:onna.ssance 
""'lion ~ .... "isledoflwo JO-("311berlighllnachillC ,uns 

mounled Olllhe M8 armQ~d car and Oil<: oflhejccps. 
llIe tl"OCPl''' In lhe lypic~ 1 OX<)'nnaiu':lIl1:e seCtlOfl 
cHrn..·d five 4S-("aJiber machIne guns. ""Yen .3O-cAli 

ber MI "n.,., and Ih.,,«n .4S..:aJibe. p,!.!ol •. The 
motonzcd tmop~ ~Imibrl y cons,sled of three motor
i~d platoons, each havmg three n~<J<iled _lions of 

I wei." "-':0 led by a staff !.er8e~m and ulilI7i1l& a bi nJ:le 
one·aoo-a·quar1cr-lon truck The 3l1TI.1menl for eoch 

motonzt:d semon conm1<!d of a single 3O-caliber 
IIghl "llIChiM gun mounled on lhe truck The iool
VIdual ,,'up<Hlry of """h rnotonzro _lion' s Iroopcl1' 

oo",i"oo uf five .45 ·c~ltber "'a.oh",e Sum . .even M 1 
nfles. and twei"e .4 S-c:altber p'Slo/S. 1lM: persor",eI 
~I"'ngth forcach mechafnud 1L00 motoriud troop wa.. 
..,1 al .'i o/'flC('n and ISS enl"ted IIlcn ," Once the 
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Uniled Siaies Con~ablllary he<;amc operational, 1M 

12· and 13-man ..,.;tions would be IhI! hasie cO""abu-
1<11)' uniTS for opc11l1ional purposes in D WIde vam:ly of 
missions. 

Pfl'Mlnnei 

As Ihe Army rol~lcd veleran sold(c" hoc k 10 lhe 

Uniled States, ;1 "'Icgrated .... w !>Oldie~ fu.sh fro", 
basic tt;lining into what would become the ConSI~ 

lary uni". As,ignmentlo lbe Unlled StMI,,> Consl;obu-
1<11}' w"" ron,i<k.n.:d a ~br.tnch · lm malerial'· assiSn

nll'nt. "h(eh mad.,: ;1 easier to mi~ and a'S'sn lhe 
,'arioos mililary oc<:up~lional &pccialties. By I~ end of 

April 1946. lhe Army had assi&ncd a 10011 of 29.351 
off"ltt~ and "nli>led men 10 I~ Unlled Sial"'! Con
""bulary. Ai th.s .. 'aS S1i1l below lhe Conslabulary'S 
authOfm:d Sirenglh, recruiun8 officers made- (u"her 

effo.u 10 alleviate I lie tlOOptr shonD8I!l' On 14 July 
1946, lhe Con"Dbulary finally ~at;hed ilS full aurtlC

rilJ:d cnli"", ""'n8Th of 3 1.059 HU"'(Vfr,Off"lc:er 

~Ircngthon Ihal date was 1 ,4~S, relk:ctinJ: a ie"el of JU<I 

78 pe=nl or the ~uthoriud omcer Sirenglh_ The 
ConSlabulary did nOI .eceive ils full complemclll of 

ufrlCcrs unulllle "lid of Augusl 1946." 
TheKlmion of wdl-qualiriW ptrsonnellO filllhc 

nc: ... lywablished ranks ofille Unl!edS!~lnConmbu

lary ,,'U a cllallengintl JM'-"'Q"- 'The ptC:llminary pl~1I 
formublc,[ by US I'cr heooquancnc called for Ihe 
Uniled Slales COn!lnbYlary 10 be an eille organi~atlun 
>laff", by officer aoo ('n hs1ctl pe~l of lhe highc.!.t 

cal,her Whm USFEThe;!dquaner<; prupoI'fd tables of 
ocganl:r..atlon and etjuipmenl for the Coo.labulary. II 

informed lbe War [)cpanmenllhal I~re would be a 

1I(,'cd fur more noncommi",'ioncd officers lhan '" OIhe. 
unus of ~imilar sia. USFET SIDled Ihal "due IU the 

'!P«"l.lllypc: of "n~ion of T~ Con!;!abubry, cnli"ed 

men " 'Ill more frequenlly Ihan not be called upon II) 
O[ICrlIte In small grouP$ wnhoul OmCtl' bUperviSIOfl. 
and DI eXlended di,lalll:e$ from headqu~ncrs. For Ihl~ 
A:a>O!l an unu~ually large. number of l'IOfICommli

slOIlC:d olTlCCn .... ,11 be necessary 10 provide gr:ldtlsl 

and ""lIngo; ""mc:iemly hIgh 10 al1,*,llhe bc'sllype of 
enli!.ied ptrsonnel.~1> 

Wi.h Ihe demobih~lion of ~II bUlthe mcSljunior 
w;um .... (oou.clo,-c... fjoolOg cnough IIUllCunllnisslOMd 

olT~n. wilh expencnc:c.nd "","unly ... ·as ""easy~ • 

A~ H 1"Qtl1t. promo\lOfIS w<:rc freq ... ntly ha<l." ... d aoo 



awarded for R:1&>Ofl" other than ~kill levels or '>I!lIl'On

iug "The shonage of noocommi"ioncd offlCCrs~reated 
• new hoerarehy ofyoun; !IC'geanIS. One ~w lrooper 
descrilxd hi~ .it",oIion :IS follows: "I wa, H ·buc~· 

serg",,"I. . . . TyPIC:.t uf the cllllOl.k personnel 
IU,,,O,,,,,,, ofth31 day. I Will; shoved into the POSIIIQfl of 

xhng plalO('Nl lIt.geant. ror which I was definitely nul 

qualified, I hadonlytllevtnuesof ... keeping mynosc 

p"'Uy moch t011le gnndSlone doesn' t sound hke 
moch now .. HO_I'cr. then. it was <ufflCiem for~ 

,1e'pcr.Jte troop ",mmandcr's purposes,-

The shortage uf noncon.m,.sioned offin:r, was 
cvcmually resoJ.-cd. hut tile mu;uion of the ",>n'polny 
1I....t.: office<1 was ""ite diffenonL. EI'cn after offICer 
$U'~ngth in theeor'Slahul!l!}' ",oched authuri~o:d ~vels. 
con,t.nl nuctuation in the numbe", of a.signNi com

p:lny grade offken-continued to be I problem, Tu ml 
the I'KIlm:n( VlOCano::i<:., tile Army Ixgan 10 oomm,s
, ;un ufficer. ,n the unheard of pennel of !h~ shoo 
week •. As related by onel'flllC..oi;C "21-day wonders." "1 
h:ld 10 . .. cLear po:'>! 011 29 NOI'ember bccaUllC I wti 
on onIers 10 10 to OCS 01130 November _ . . I turned 

in '''y lmoppropeny .. am!w~.,"a~phe3dlng 

for llIe Third Army OCS HI Seckenheim School O:nlcr 
•• ",he", I ..... vincl. 460 ITWI cl:ru thaI gradu:ued 

240 second heulenams on 20 December 1946.~" 

The Unned Stat~ Cu"'labuIB,), did ob1ain IhI:: 
$C'T\' ICCS of a numba of officers who ,,'OU1d hal'e 

uempbry Am.ycareers. Prominenl alllOngthl'!se It\XIp" 

"flI were General Earle C. Wht::clcr. Ch,ef of St~rr of 
the Army in 1962-64. who a~ a li~utenant coluncl In 
1947-49. sel"l'Cd asu.., G-3 in Ihelle3dquartel':'i. Umled 

SUluCon)labulary, and Maj . ~n Gc<:>rt" S. Patton. 
"ho served ,n 19-17- 48 a, a lieutenant ,n a conslabu· 

la')' ~u:ldron_ 

Eq uipment 

110e a<:qui~lIlon of autlmri'.cd equIpment posed 
challenges ~.mil;U- lo tho", ",volve<i in acquiring per
$OfI1lC I. The Coo ... labu 131)' dre w mosI 0( ill; nhlC les and 
Ulhl::r major nerns of equipment from depots through

uul Ihe theater Ihal hlld n;ccll'ed them as w.n",,,, 
comb.lt unils ona.;(;valed and returned ho",.,. One con
.lahulat)' trooper remembered that 'n order 10 QbI~," 
vchic~s for his unit. ··We " -em to France .0 '«Ure 

many iup". ,rucks. and .rmored pc~nnel camers 
wh ICh we brought back and cOOlfllelCly ~inled-
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p,uming the. Unil~d SUIte. Cons(abulu,), insignia ~Ild 

'Iripes on all l'chlCles:'" The up.:rntin8 condilion 0( 

Ihc§c ~ehlCles r;m~ from f ... to r<-. and ordnance 
unitls""nt a snoal <leol of dfon to mah many of these. 
vehicles ",rviceable_ A~ H "",ull. G<:neral lIar",OI' 

CUfMmually streSsed vehicle m:unten:ll'l« and safe ve_ 
hICle operation.'" On<: forlTll'r lrooper remarked, "We 

got. Ihroul:h Ocnernl Harmon'. effUf1 s. a great number 
of new jeeps .••• l ie cursed u~ roundlydunng an initial 

vlSil to our squadron for having wrecked about lhe 

""me numlxr of jo:cps a. he was able IU pry out orlhe 
supply sySlCm,";o Con.tabulat)' leaders would empha

SI~C proper veh,cle mluntenance lUld cautious opera
lion fOl yean. s ,nee many of the deaths and ""ri005 
toJund lha, herell both con,l.bul"ry IrOOpers and 
",,\:ulor sold,ers in Ihe Au",ncan zone would come 
from IrafflC mi.Iuol"_ 

Constabulary le:lde<1 abo "valuated the use 0( 

boats for patrolling lhe watc,ways ofG<:rmany. As D 

test. Ihe Con.tabu13,), (""t- 3 10 April 1946 requested 

fiflY boot. for five of lhe regimenlli ··ror purposes of 
p;!lrolling .nland waterway. 10> 1&id in border control .~ 

However. USFETlumcddown Ih,s requeSI. pn:fcmng 
to allow the Scclldly Secllon of (he [nl~'KI Waterways 
Br.IIICh to ma,nlain lhe ~spon,i bility for p.1trollin; lhe 

,,':tterw3y' ofGcrmany." 

Trolin in/: 
"The maplly or lhe personnel asSIgned 1<.> lhe 

UnolNi StateS CQfI$tabuta.y hOld Imle or 00 I",ining in 

the ~rformancc of any ty~ of police or M':Cunty duty . 
The bulk ofthe..-.e se",ice mentbcfs Ior:Id mlliwy QOI;Il_ 

p;tllonal Sf'CC,;lItlCs of the I:I)fnb<d arms branches. A5 a 
rc.<ull. Conslabulary 1c1Kk~ room! it ncccssa')' 10 de
velop speciali,A.'d lraimng for lheir uewly designated 

troopers.. 
USFI".,' leadc .. IMJpclt thJI u.., Schoul Squadron 

e.tabhshed in JUIlU1i')' ['}46 at S<>nthofen woold pr0-

duce e<>mpclent personnel after all intense period of 
Il1IinlOg ,n pohce prottdures and relau:d l£Sls. The 

,n'tial goal " 's' 10 mlln thl'! officei'll and lKIIIC<)fTlJlli,
Slo""d "ffi~c" ~o lhallhey ",,,,, Id lor: able (0 ~tum 10 
the;, unitJ; and Ixgin t" train lhe remainder of the 

trnOfIC' .... The capacity of the: ""honl wou set at 650 
, ... dents, and a four-"..,.,k Ifllinlog tKOi:r~m .... < de
signed, The schl'ul. cre~led five Ikp",1mems Ihal uf
f(red programs o f in:;truction in geopolitic>. poliCe 



procedu I\:S, mil ill\!)' lac lies, '0 m"'U n ic~t iOlI~, and gen· 
~r:llll'IMrUCllon One for"",r tl"OOper who C()rlllTlCnlc:d 

on III .. effon 5,)101, -rlle pe.iod from abO'1l roebru:uy to 

JUlIO! 1946 wu likely one of the more i"tense in the way 
of dLlng'"g anilUd.." and nates of u llinint .. of 
~ons,.buI3l)' uoope'" of ""y peood III Amo:ncan mili· 
ta,y hl~Of)' .~ By 30 Seplembcr 1946. ~ix classes had 

been cnndueled a l Ihe Sonthofen CO"Slab\llary Sl:hool 
and a t(>tal of 3,688 ... mcen and enlisled men had w en 

the four·,,·ec:k COUI'K or in~ruction." 
SlIIce lhere were II(') e"l~ing manuals, ~tandard 

npcral illl: pfl,l!;cdures. or hnlllibooks fur lhe new troop
e,~. lhe C(N'Mabul~ry i!.Sued a "fI'Xl!lCr 's Guide'" ,0 
provlCle ,he ~ policy guidehne!< and 0JlC",· 
Ilonal procedures for ,he ir law I:lIfo=menl ".art.. Cnl. 
J. H. H. rwoOO. who had been .<;IaIC p<Jlice comml" 
,"on." of KItock 1~18nd. helped pre~ III,s manual 

AIIIOIlJ: other subJI!ClS. ,he ' "Trooper' s Gulde~ n· 
plaor.ed lhe propc. mo:lhod nf ~a"'hing a pnsoner, 

maklllg arrest~, SIl lhcring "vidence. perfnrming riOl 
duly. ~nd coordlllaling "fToru wilh Olher aaeneics.I' 
(;enelltl HarmQO\ sought to relllfoo:e lhe ,ntpon.anU nf 
'hc lmorers' miSSIon and dUlie. hy wriling in the 

IIItroduction of Ihe ' "Trooper', Gui.±": 

You are a dlrecl rel"""'nlalive of lhe Unned Slal<:!l 
Govern",enl e h"'i'cd wl1h !lw ~ nfoR:"mcnl of t)wo. 1~""5 

"r lhe United SUtcs """"'" in (he United SUIeS Zone of 
Gcrm:ony in d irect suppon or Military Governmenl. 

. , You IIfC .. "'''nbina.l ion sold ie r and pol""'man. As 
" 'oldier you mU$l be pmfcs~ionally IralllC'd ~d dis"';· 
phned. and ha~e confidencc In yoorsc lf.yoororganlza· 

lion, and yoor " 'capons, As a pohce,"",n yoo mUM be 
able 10 perform 100 fIve principal dUllCS of police - (I) 
10 pI'C>erve lhe peOlCe, (2) 10 enf""", lhe law. (3) 10 

pre"ent Rod dct«1 come. (4 ) 10 proIe<:llifc and prop
eny and (~) 10 .'1l:.l! violaton of thl: l~w.M'" 

The UmIL-d Slales COn~luhulury " >!lCd 3.IlOIher 
I mpOl'Ulltlrllllll n. publical,OIl enmicd T mop Info ...... • 
lioo Prot:ram, US Comlul"d",y, Know Ym., Job in 
AuguM 1947. Thi s booklet WOIlid be ul'ed 10 mak e 

1ruopcrs Il'IOR: awnrc oflheir 1'I:5ponsibilitK:s in a series 
of c,ghl lecru~ and dl5Cu~inn periods lhat were 10 be 

conducled In Iheir unils. 1lIe mtrod Ul.1ion 10 lhe fin;t 
d,S/Oussion tOpiC clenrly e nuncialcd lhe revi>cd ~oal of 

1M Amcr";:"n Army of Occup.ll ion : " If the Troopo.:. is 

In I'<:-orienl the Gcrm:lns.....,;c llihem de1TlO<:racy--ho: 
must undc: .. taod them. lnMCad ofhlindly hopIng they 

will uncJenlal'ld liS IIld oor political Kic.IIl s. we should 
nL~ke un all,oul effo" to undersland Ih~ n1 . In thi, 

approach w" may gel a beue. pr:r~pr:Cl ivc of lhe job 
iUSlgne<l to IIS.-" 

Opoe r/ll iun~ 

The Uniled States ConSlabulary became: ope"'" 
tiona' 011 I July '946. The cOIlstabulary wu ini lially 
ch"'1W with lhe maintenance of ge"" .... 1 mililary and 

civil SKunly in 100 oc~"piOO U.S. Zone o r Germany, 
exclusive of tlIC Dcrhn DiSioo and the Bremen En· 
cla'·e. Tbe c1c<:ulion of tlllS mlS!ion woold io"ol"e an 

"'''",'C p31f01 sysl"m ROO a r.:ad1l"' s, to lake effeclive 
action 10 forntall and 'UPPR:.SlllUlY riOl, rebell ion, or 
other acl pn;judit:lal lo UllIled SIIIIc) <>c<cupallon poIi. 
eies.,.. 10 lhe ~rily o f its fon:u. n", oort!it3.oolary 

w{l" ld also mainlaon c fTc~liv" mililary ~nolrol o f lhe 
borden; nf III<: Uniled Sl3.le. zone: ." To ensure lhat lhe 

comtDbullry lmopers c learly understood !he" indio 
~idual responSibilities and funeun,,-<. lhe "T rooper's 
Guitlc, .. which W3< i." oed 10 ,,"cry soldier. ex plained 
at the outset exaclly wll.ot wa~ c~peCled, lhallhe COlI' 

sl3bul~ry mis~ion would be aoxolllpli!hcd by 

I) Maintammg a Sy'l~'" of pollCc and M':Curily -.. 
2) Mallll3.IIImg bordcrcuntrol posu. 
3) Conducting planned ",id~. 

4) Suppressing riOls and di<o«I0: .... 
5) Condochng In"C>li~lion$, 
6) Am:sling known violalors and su~pec1S, 
1) AIding. "JISling OIhcr UIl;,cd Slal~$ and Get· 

man 131" enforeemclII ~gerw;IU. and 

8)Operaungpe", .. ncnland lempnr.lry roadblocks 
and check poInts." 

Wlli Ie e;ac h c on~l~hu lary lroope r wa.< .. cmpowered 

" 'h,le no duly 10 al'l'CSl all c,villall~.OO all en llsled men 
wII)UII lbe United Slatt!li Zone of OccuJlIIlion," the 

'"Trooper 's Gui""" e mphasized thnllheir "greal pow. 

e rs of .rres/, sean:: h, and seil"'" must be u cn:i)(:(i wiltt 
good judgmenl and only on offICial and n:asonabk 

grounds. Any "huJt o/''';s JX>"'u " 'iII "or "" lola· 
al~,J."" 

The Cons.t:lbuI3l)"s firsl I1\lIjor opcrnllon. rode-



.... CutU/IJbuIIJ')' /"""IXT, IJid«f by ,,"VI GUmtUI 

baTd .... poIlCt, ('h~ Iht po~n of" "ni/io" 
a"'si"g bttl<'~tn G Um'lIl), '",rl Au,,"'" 

i" Nowmbt:, 194(> 
(Signal C~ pllologr:iph) 

""me<! C""8-8,,(;, look place on 21 May 1946. n"s 
opcr~liu" sought to dl~rupllhc flow of fomlCr Nnzi SS 

members OLlt of occupied Germany and 10 <lop lhe 
~",uSgllnl of ille\:al goods. four thousand soldiers 
<oealed off the D~nllbe R,ve. bet IO.'oon l)eggcrnJurf nnd 

I'lI.'-S.1U, a distal'!« of fony· five n"le$.. In the span of 
thlny·fQoll' ""nutu, (\)<L'tablll~1)' pel$OlLnclllahcd and 
OfXupJ<:d c~el)' vnllCl on thIs s'",lcll of the ""cr." 

To ImP"'5S upon the Germans ,lIatthe American 
Army n:1l",incd an offectivc mi Inary P"'s,,,'cc In tilo!lr 
country , the ConSUlbulary wwld penodically perform 
• ",oow of fon:t:" in major Cicnn.1n cllIes. Conslahu

lary k:;wkn sck,cted locatiu"s for the $hows"ffOfCe by 
uSlng "'MISlin ... lIieh odcn1lfH:d ... c.~ e~pe"encing 

hlll" "lies of c rime nr s«urlly violJlIons. C()nlempo' 
rary Amellan...,poru adnHIlOO Ihal "thc.sr: ~rations 
w.:rc "oth'n g mon: II"", ,<Uff'I parades In ... hK h mounted 

CUI"taoolary Unil' wllh loaded we~pons, annon:dc~J"l; 
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and "'nh ~ throua:.h thee"y In compk:le ~IIIeSS 
for IICUon.-

The inilialcoMtabulary pal rol.<c,'oked somc~lamt 
from lhe Germans. Rttalhnl! lhe commcms of hiS 

Gc nnan wife, fonner e nhsied troupe r Carl C u nmn ~"" m, 
obs,eI"LTd, ,. AI fiJ"l;111It Cicrman~ feared lilt patrols and 

would GIve tlltm a ",ide benh . . Many G\lnnaM31 
firsl a.Hocia~d lhuS<: patm!$ wnh lhe fClIrsomc 55 

>lrccl palrols In lhe: mlljOf enlu " 'ho ~umm.tttly ~oo. 
and hong deseners, ICOIen, and anyone: who dIS_ 

pleased lhem. .. However. ,'c/)' ~, "'" "ere taken 

as ilenif:n "" 
A" Ihe geogrJphic bordCI"li betwetilihe four <xcu· 

pallOn ZOMS bcV" III stabilize in ! 94' and 1946, the 
Ame.ic"" forcu erecl~-d border-crossing p<XtS, and ,I 
was al llItse [IO,ts Ihal Ihe Co"-'tat>~lary begiJn III 
mIss"", <Jfhorderconlrol F<l< lhe fim fe .. ' yc.ar<, there 

W3\ no fence alunG III<: border, The border was dislln' 
g ... ,h;ab)e ooly by vanOUS PIl>tS, harners, and 1\1lI,kc,-,; 

wllh , ign, Indlcaun~ tho: German st:u,"" lhe lta"eler 
lOla; CI>I~ring and departIng. The moSI ~iCnlfictlnl bor. 
der of the American zone wa. lhe easlern boundary 

wnh lIN: Soviet zone. It "as from III,s dimction lhal 
It1()$I dartd.:.ti ... pedeMrian and vehielc I.,-,fflc at

tempcL-d 10 enler the Ame"C3n zone When the con· 

,1"llIllal)' ttoOvclli fir.;t assumed the" bortk:r 11,,11,,-', 
lhe" Runi~" couOletpOlfU w.:", fnendly, 1nrn.1 often 

de .. ring tn e~ch3nge plea. ... nlnes and ..... '" Amencan 
cigareues." UnfurluoaleJy wl t~in 1\110 ye3l'S h'''sht
cnnl Cold War l<:n~lOI1~ and the ""11 of the Refl,n 
blocka<lc would dramatIcally change thai relatIonshIp. 

Col. Donald £>cr~inr.. who 5e""C<l II> Rconstabul.ry 
noncommlsslonal ufflcerdunng Ihi. penod, =aJled 

"pending iI w~..,k at a lime of relaxed and ul\C,'emful 
dUly 011 tilt U.S.-SO, iel IntcfWn:iI bortler as pan uf" 

pany of four enlisted lI.,n. lhey lived In lWO pyr.",,,d 
lent. Illat sefwd a. sleeping lIuullcrs, office 'lliICC, and 
a d,nlng fltCllIl)'. E.rh pUSt would n()rmaLly ha ve • 

Ge'nlan CIVIlian who was employ~'(l a.< a cook ~nd 
pil~hasmg aGent wllh """.by farmelli, A German 
boron pohceman would u~aJly come by for $evc,,"1 
hours each d~y and nUl~e one Or IwO palmls ,n ei lher 

di=UOlt. The d:lIly p;ttrulling operations for each ()f 
lhe Ihn:::c lroopers would con"~1 of a four·mlle round 
trip fOOl pa'TOllu Ik nexi conSlahulary border [lOs!. As 
a 1('5\111. Perk,ns «'called, "the p;!lmllins t<OOpCr dId 

not hu.ry hul spo:nt tllne observi"S lhe area he pa.<sed 



Ihrougl', looki ng for signs of re<:enl oord<:r erussings, 
"'h"h ,n f:.:t were ~rvcd frum lime to lime:'" 

TIM: Constabulary qu~kly ,j,!lOO\'crro " 'ays to 1m
pmve lhe emei(:",y of 11 .. :.cllvil;"". Constabulary 

leaders ~o""ludcd Ihal ,",live '"in-tkpth·· border pAlrol
ling by mob,le unils could "",compl;sh more Ih"" 

operalln; fixed or St.:ll~ posn,ons. AnoIhcr early les

son k:amcd dealt "';Ih r.aids. B«:lU~ lIdcq ...... euecu· 
lion of ~on"abulary nids reqUIred a s'gmfocam nu",

!xr of personnel. Ihey would be: pl~nned only wllen 
lhere wu strong Inth~ahon of iLIc,al octivny. Some 

""d. "-C re notably wct:essfu L. One c:on~lary raul at 
the Pol"h displaced pt:n;ollS camp 11 FlOl<scnbull: 
revNled block market octiv;lic:s in food. currency. ~nd 
U.S . ,ovemment propeny. It al~ turned up ~n indi

'Klu~1 ~u!<fI"Ctcd of UlUrdcr:mel Sl~ p'SloI1.. llIe C()Il

~bulary detamed ~,,<,nlc<:n persons. ;",looIIIg lhe 

camp commander, who was arre~ted for assislma the 
pnsoncrs hy de.lIoyi." or ~ltering eVldentt." 

Tho: Constabulary parI~ipal~-d in JOint oper.ltlons 
,,·;th Fre",h s«unty f~es. bul lhelle produ«d "uxed 

IfiUlt~. In 0I>Il .uch operauon nearly lWO >qullllron5 of 
con~labllinry lroopers. accomp;lnled by tanks. clilered 

and secured the Wiesbaden suburbs of Kos!hel'" and 

A (O<lJlflbu/af)' "af}I~' oompllru .. ..,,,potu 
... /,10 " Hus.ian ""Mi~r a/ollg 'he $a.'i~I.U.S. uC/or 

bordtr near HII}'. C,rmany. in July /'J46. 
(Signal COIP' photogr;lph) 
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KOISte!, surpri,ing Ih"ir "':31ly 3O.00u ",h~b!tan'~ , The 
lroopcn oompletdy ~aled the are~ and the adjacent 

Rhiroc: River bodltS, In MaIn>;. directly lKroU the 
I(hn~. French ..:cunty forces secured lhe 3,"""" around 

[he Rhone I>ndle.~ and French crews operated alonG Ihe 
Rhiroc: River three JC'~ur'ly boat$ c~rrying const~bulary 
personneL. People were caught Irymg 10 "escape'" wnh 

goods, bocycles, ~"d lugg3ge OIS they wenl ,,,''us. the 

riv~r. Another conM abo.lary raId CondUCTed during '00 
inilial period of oper.l1lon, ill the dly of Muntch !>Cued 

aver 6,000 pl'ople for vari("" inf""'lions. Evenl\L3l1y, 

the conSl~bulary raids Il13de the German populauoo 
more Con~IOU~ oflhe Amen,an $«Unty pn:>tence and 
of the incn:OISi ng likelihood Ih.t illegal 3ni"ity "oul<1 

be det«ICtI. Early con5l~bul:ll)' operat ional repons 
abo noted a threat to the int~mal security of 100 
AlTocncan wne IIIvolvlng lhe ilkGal t"",smlss;"" of 
unccn~nred lelters." 

Newly reorSll"i"",d German police agl:nc~ ;1.5-

siSied U.S. Constabulary unib in theors«urily.nd law 

cn("""emenl roIH.llte..., newGcnnan poltc:.: u"''' hllll 
fin;t hccn OIl:ani~e<:I 1M 1944 and 1945, As Allied fon::c.' 
sweplthrough FTmICe. Delglum. ~,,<I Gennany, they 

c~plured. disarmo::d, and di.sb.mded variou~ \:rwps of 
German military :md c.vil police . The members Qf 

these groups th~n underwe"l a ~c r~cn"'l and 
den3Zlfkallon prOCell •. at the completloll IIf which 
only a few qualified and reliable German police re
m;uno:d. As ..... UII.lheAllicsonOclobcr 1944 openo:d 

a pOltee tr.lllling!<:hooI in Beilium fOf German pOlICe 

a'pi",nlS, This ~hcIol " ""h.cled an imenslve progrnm 
of tm,nlng ancJ ;MIIUCiion ,n police )kiUs that would 

product lhe nudeu) for a new German ei"ilian pOltee 
fon. ..... 'The AllieS (II1r<:!ed indivoduals 10 an~fI(l ,his 
pOllee lraining !iChool from pri'<Onc:r-of-wu (amps 

based on their hackllroonds and chumClcr Imil~. The 

""hooL would sub!;equcnlly fullQW Lhe advanc",,~ ..... n· 
OOt forces, mowing tlul:e Umc:!i ho.:r~ finally beIng 
permanenlly c.>Iabh.bed in M.ubu rg." 

By AUguSl 1<)46 ,he Americans had rQllllded 

lwenty-one police trainins school •. "'hlCh h;!d gr;!du

;atcd 9,400 oflhe more than 211.000 German pollC~men 
.... :dan; 18 lhe Amencan Zone of Occupal;on. ~ 
remaini"g I g,600 were walling IU allend an IIITCng,Jied 

,ix· week cou~ u f in stlUC lion ~u )!erv ised by the A Illen
~an miliwy j!o>"CmmCnl. E'"flltually 2,000 IIlOI'e Ger

man poloco: would be appoinled 10 bnnglhe 10I111Q the 



authorized 1c~1 10 30,000 ;n the U. s. lOne. ~ 

Ci<:rman police ,...,..., a.med wllh cUller pi~u"s or nnes 

depending on lheir dUlY re<juiremem,. Al ~ ~sul1 
conitabulary lmopers and m;lilBry policemen n«ded 
10 work h:umonioosly wilh the German police on 
mainla,","g ~urily IIlId law and order in the Ameri · 
can tone. Allhough the Gemwt PQlicc ,...,~ atrroe<I. 
Ihey W~.., nOi 8i",n any ~ulhority over Allied person
nel. whose policing remai"w a ~"""'Mubul.lr)' funcliun . 

The c;.".man police gradually "'SIImed a g..,.,lcr fe

sponslbllity fur civilian law enfo=melli. T1IC U.S. 
Constabulary', ultimale goal WII!j fur lhe Oent1.lll p0-

lice 10 P"'rfurm the prim;uy police role wllh all cwil
ian •. with con~labulary unilS avaIlable a, h"dup when 
neNt:d This would allu ... lhe conuabulary lroop.:r~ 

to concelllr:lle on lhe ~.onal borders and on tlOO ble 
<polS." 

Youthful acu; of peny vioknce. deli"'lt>ency. v~n
<hhs",. and mInor crime captured II~ auention of the 

U.S. Con~labulary c~" ly ,n ils op(r:Ition~. Some Ger
man youths Wl::fe c""n lhought to be I1!>pons,ble for 
anllCks on Amrncan sold;"", and their Germm felllllie 

~"'lUDontatlCU. American occupation leadt:rs lraced 

t""~ acts to the boredom, absenceo[ fam,ly members. 
and lack of "'ganized PUC'rrte3 being encountered by 
Ge.man youlh. The Unilcd Stale~ Office uf Mililnry 

G( .... mmenl concluded, in the words of J h'Slonan of 
lhe occupation. lhat "the wom o"_nd 'OOS! danger
ous-were Ihme in lilei r laic leens. Although 100 

young to have ~~d in lhe W,./mntll:N and experi. 

enced lhe sobering effoxts of de(Ut ,n t"" r",'d. tlley 
.... ere old e noush to h~ve abso.bc<l NaZI attiludes."" 

To counteract this th...,.,l. lhe OffICe of Mi litary 
Govcrnrnem on I Apri l 1946 'n'"~ted a new YO<lth 

actlvily prograrn. forn"ng vulunlary g'IlI'P' of yoonl: 
people for cultural, reloglous. IIIld ""'"",Iiona! pur
poses . Gene",1 Joseph T MeNamey. Commanding 

General. USFET. directed his nta.jor ~uburdinate com

.... nds 10 assign Am"" .. n personnd. eithcrmllilary or 
c,v,lian. 10 develop worthwhile IICt, ~mes for Ge.man 

younll people. He direc1cd local comrnand.e~ to evalu
ale Ioal recrealional fac,lI ties in Iht:ir areas 10 delel

mine whal could be m3de av.ilaille on a p(riod~ '-'so 
1" ."'ppon of the German youth progrnms. Gener~1 
Hannon diroct~'" consLlbul;1l)' units to esubhl'h youth 
centers in a.. m;my lowns a< posSible bOIh 10 invol,'e 
GenTIans In ac1ivilies Ihal would be bcndicialllnd 10 
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demonstrate the AnlCncan cornmitmcnl to helping 
Germany ... -co"" from the err~..,ts of Ihr war By 
Oclohcr 194/:1 a tOlal of J29.1~O German youlhs were 

p.ortlClp.1ling In lbe proaram. This .. rr.,.,lo help Ge .... 
man yoorh wa.. deemed nn:e»IIry as a step on .he path 
10 educaling them in lhe fundamentals of dcroocr:ocy, 

all hough "was found to requ're I greatamount ufllme. 
cqu'pmem. and l"'""nll(l. As OTIC con~t8b"lary offICe. 

cocrcludW. '"I" lcaching democracy 10 German yO<llb~. 
theConlolabulary ~rprovallhesincel1lY of Amen· 
can policy." 1M problem" Ihal b:Ki been as.<O<:'Gled 

wilh German youth bellan to d,m'ni~h (rum the al.ll'11!
,n, Ie,·el. 1ft." had fin;1 been evideneed .igllt after the 
end "f the wBr." 

CluonJ:c 
Successi"" """lionizations of Uniled States occu· 

p.ollon forces in Gcrmony Imp( lIed IhcColI!labulary 10 
relocare ilS headquane",. II moved filS! in Febn,ary 

1947 (rom Bamberg 10 Heidelberg and Il><:n moved 

again within a )"'af 10 ilS final locatiQfl at SlUttgart· 
Vaih,ngen.- In mld- I948. the Coo~l:lbvl;1l)' relon_ 

qu ishcd il< police and bonier dut,es to the reh~bihtated 

Gennan civ,lian police foo:fi, which were judged 
competent to perform tllese functions. Although no 

longer d irectl y pe rf ormi n g po I iee duties, lhe Con Itnbu 
bry remained I key enfOf1:Cmenl assel of lhe milliary 

,ov~ment . 

Change~ In both rhe Ameri~an domemc and intcr_ 

n.uional silu.atlo<>~ also led tu ~~,sion , in the miss ,on 
lind suenglh of the Con!olabulary . r'Ol"Ce ... rhor,zatlon 
redUCtions let! rl><: Army 10 inaClivale in Seplembcr 
19471he hcadquanel"$ of the )' Constabul;ory Brigade 
and the 1-,3' , S·. and 1000C..onsLlbul;1l)' Reg"nents. As 
Ihe Cold War louk ~hape and lhe Sovku blockaded 

Kerlin. USFET begun \0 focus on provid,ng \XlflSlDOO

lary unils tactICal 1I1Iininil to prc~ lhem ror any son 
oFhootihtlcs Ihal ",iBhl Crupi in Europe. In Ihe sprong 
of l<,Iolg. lhe Am,y rr:organized II><: constllbulary unn • 
to enhance Ihr,r lIIilit;1l)' po,,"Cr. crealing rcconnal$
s;IInce. nfle. and weapons plaloons in each line troop. In 

lire last 1""0 mu",h~ of IMt year, the AIm)' irr.acl,valed 
lhe 1 S· ConSlabulary Reg,ment and =>rganized tbe l'. 
6·, and 14· Con,rabul;ory Regiments into ".~ 
cavalry reg;,nenlS. Wilh Ihis change. IheConuabulary 

err~-ct i"ely became a eombat organ;".ation. However. 
r,,·o cunSlabu l&ry !.quadron~ c<>nllllued 10 serve In 



Ge.many IInul Decemlle:. 1952-the IS" .. I Weiden 
~nd lhe 24· 81 Hersfdd." 

In November 19~. Headquaners, Uniled Slales 
Con~labul;try, w~ inllCl i~Mlcd. Knd lIeadqlW1er:<;. Sev
enlh Army. anumcd conlrol OVC. llIe ..,maIMlfIg coo_ 
mbulary unns Tne Unlled State~ C .... '''' abulary·slast 
commander. Maj. Gc" l.saac D. White. retained ~"OII-
11"\>1 of the constabulary f~.~ deputy commandc.o( 
tlK: Seventh Army. The 1 S· and 2~" Conltabulary 
SquOOroM l"C,ained thei, disti nctive msiCnia and um
forms unu l the.ri""",uvation In \)«embe. 19S2. Mean
while. the 4" CooSlJloool.ry IUgimem bad be.:n macti
~ated in A~Slna in May 1949 ami tilt: 16'"Con$lil.bulary 
Squadron mactivalw in Berlin In Novembu 1950." 

Dunn, the perIOd 1946-1952. the United States 
Cnn~tabu lary helped m~lntai" the peace and order th at 
were vital rOf llle: suct:euful developll"lClIl of ]I051wOlf 
Gennany. The cooSlllbulary troopen;exhibitcd. high 
dcgr<:e of pnde and profcs.ionalism. leading German 

c;liuns to ..,fer 10 lhem U the Blil>.p<Hiui. 11lc t ...... -
.unds whoscrved ll$ a "Ci.dcC Cowboy~M left .lcgllCY 
of service lu fut ure genertlliulI~ uf both ""'ericlUl~ and 
c.~. 

1.1. Col Michadil. RlIuer. U.s. Army. Retired. uachu 

mode,n Eu~an and ... -0,111 history (It Hi,1top 1"'011 
/ligh Sclrool ;nAluondri4. Virginia. II rofurinfantry 

and mllno,,! I",lic~ o/fiur. Ire Urw'/I'S depury r""'· 
"",nder of lilt IIf" Milita"! folia Brig/we during 
OfJ<'ro/;1)I1 DESERT SffJIIM I.nd aJ clri~ of/Ire Combat· 

Ing Terrorism Brantlr in the OlJiuoftht lkl"'ly Chitf 
of Stoff /01' OpuUlill"l alld 1'!mIS. 
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In Memorlam 
Colonel John A. Cash 

Col. John A. Cub. Unued Slates Anny, Retired, a ea~r (nfanll)' offtcer wllo served tw<> \0111"$11 the O:nler 

ofMililary Hislory. died on 24 AuguS! 19911 at hi~ lIome in Fori Washinglon. Mal)'land. Born in 1936. he earned 
b3ehclor of art<: and maslerof arts dq:rees in American hlsloryfrom Rutger~ Univcl$ily and a maslerof artS degree 

in Lalin Amelican 5tudies from the Univel$ily of Wiscon,in. Additionally. he gllldu~lcd from I"" U.S. Anny 

Command aJloJ General Staff College 1IIId tile comparable "~· ~.il~; ~~, ,,,-;~~~"''''''''"<O~~"''~! 
College. 

Jolin Cuh' li miliwy c~ included service as an 
instructor at lhe U.S. Miliwy Academy; u ~fcnsc 

.tt..,h~ in 1'01 Salvador and Branl; and 1.$ a OOttalion 
commander al Fon ])i~. New Jersey. l·le served in 

Vieln= as acompanyeommander and as I member Qf 

• brita<k oper.uions siaff in Ihe 151 Cmv.lry Division 
(Airmobile). panicipaling in comb;it acllonS in !be II 

Orang Valley. He <k$/;ribcd the "Rglu M I. Dnng" ~ 

three other combal cpisoc:ks in ~'t" F"4ights i" 
Vie/110m. a 1970 Ccnter p!lblieation of which ~ WiS 
coaulhor. Hc~lsoservedlwoshonlouB in Vietnam on 

5pecial missions for the Cenlcr of Military Hislol)'. 10 
which be was assigned from 1966 throup ]968. 

Colonel Cash was ~ain assigned 10 I~ Center of 
Miliwy Hislory in ] 9S810 ~ a history oh~ 24th 

InfanU)' Regiment in the KOI"CII.I' War. O\'cr the nc~t 
scver..tl yurs, ~ undenook re~elLl1:h in llle Nalional 
Archives. ~'O,Klucletl nearly t~e hundred oml hiSlory 

tnterviews. Visited baulcficltls in Korea. and began 
won; on 1M manuscript thai. eventuilly became the 
volume.. Block Soldier. While Army: Tht 241h '",wury 
RcgiIMItI in Korta{CMH. 1996). Colonel Cuh retired 
from the Army In Augusl l992. Followi,,!: hi~ min:
.ocnl. he was for fi"e academic yCIIf"l; a leclurcr in 
aeography and hislol)' lit Moq:an Slale University in 
Ballimore. ~hryI3lld. 

The Cenler ,""ves the unurm]y departure of thilt 
thoughtful;uxl re5pec1cd offJCCr. 
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Buffulo Soldiers a l San JUlin Hill 

By }o' r a nk N. Sc:hu l'lerl 

11It jollow,'mK ar1k~ <kri.~J from (J p"JHr IN: 

author ddiwml ", llot 1998 COt!/t.-r"u ,,! Army 
lIil/Qri(l"1 in Bdh"dh. Maryland. 

Finding tile middle. where tile trutb sometil'l"lQ 
",m,. requi~$ you to I;oow tile edges. WIlen;t comes 

10 ~5pon5ibil;ly for the vlclory of Iht Unilcd SI~les 

Anny on SHn Juan HeighlS. CUM. on I July 1898.1bc 
cdses _easy to fmll Onnnc ~KII:.IIlen: is!heTOOdy. 
celllne v;cw. first and mQ!It cindy e~pressed in the 

wril;ngs of Lt. Col. Thl:Q(lore H.~veh of lhe 1,1 
Volunl~r Cav.lry Regimenl-lhe kp:nolary H.ougb 

R,def5.. RO<>.«!velt·s memoir of CuI»! 5<) c~wi 

hi, O\',n rolC' Ihal Mr. Dooley, tho: b.1rroom pundil 

c~aled by humorisl Peter Finley Dunne.said tho: book 
sboold have: been CaJlM ~Alone in Cuba.~ 

R oo,;c veil aug me nled hi. campaIgn of se If· PfO/l'IO' 
I;on by carryIng along his IlCrsonal publici!t . Richard 
Harding Davis' disp.olcho:s from lhe frunt. pickcd up by 

rNny newspapers and mragazine:l. Sp<1'ad lhe ..... ord of 
TR's heroICS. They abo (ollo,,"~d a UII»-honort.'tl rnl· 
dllion. Gwrgt Custcr hlld I~ken a reponer on the 11174 
elpWitH;.o lhar di$OOvered gold in the Bhrdr HIlls. and 
NeI'IOIl Mil~ had had one along 10 IllCOId his expk>ils 

a,aln~ rhe rri~s of the SOIlrhem pl~Ins. ' Now Davis. of 

Ihe Ntw York HuaM. did Ihe same-""'tnli.lly pro· 
viding TR wnh pH..1 

The VICW Ihat Teddy Roosevell domin~led lhe 

baltic al San JU3ll lIeights !Jil l hlL~ adllc:n:nts. I saw 
fir!J·hand evidence la.<1 February. wlM:n r made a 
prescntatH;.o for Africo1/I· American Hislory Monlh at 

Oy~ler Bay. New York. the peat m;m's home The 
d",n [If'''~ ~Iease annOOllCcd Ihal r would be lulklllll 
aboul Med.ll of HUllor ho:roes ~mong Buffalo Sold len. 

the blxk ",gulars who Iud served 00 lhe fronllu and 
who also foughl io Cuba. The oollce _nlon 10 usen 
Ihat (hese soldie"", hlO '"llSsisled" TR in achIeving 
VlClor)' al SMn Juan Hill. Ck:.arly Ihe lUI implied thaI 

lhe mOO: Ihan 2,OOOblxk lroopers dodginl; hIllleu and 
pu~hln!: lheir way resolulely f(!<Ward in IheCuban ... n 

,,"'en: supporting pl~ye""" 'ffi. ~Iill gO\ lOp billi"g. 
Lately. a COI1lpeling VICW has emerged 10 c~l· 

J6 

lengc Teddy-<:enlnc cbums. This new .~~r1I011 puIS 

!he BuIT alo Sokhers aI!he cenler ofthe Cu b.1n fighlinll, 
",Iegluing RO(l$C'~lt tu H supponlllg role. MO$t reo 
cently Ih,s view wa, .Ialed h~ Edward Van Zilc s.cOIl 

in hl.l 1996 booIi;, n.., U" ... ·~pI, Acconling 10 s.c0l1, '"tn 

Ibc Spanish-Amencan War of 1898. veleran blx~ 
trOOps ... were morerespoo.iblClhan ~nyOlhcrgroop 
(ur the Unued Sial",,' viclory.") 

The new inlC'!""taIlOil replxeJ one u treme posi. 
lion . n:!""scnled by the emphasIS on TR, w;lh another. 
flXu~ing on tho.: COfllribulions of African·Amencan 
soldiers, These compcllng viewpointS n:presenl IIIe 

wI:"-!' bul don '11le1p us undcr!Jand wll3t happened on 
lho: b.1nlcfidd . 

Fur thai. we have 10 look at the ordc.ofban]e. n:1Id 

lhe ~pocr~ of lhe commanders, and follow the " lOVe· 

rnenlS of all UntIl on n""!,, ofltre campai!:". The =ord 
shows Ihat about I ~.OOO AmericlIn IrOOfl~ of Maj. (;.,n. 
William R. Sha~r' s Firm Army Corp< panicipal~d ill 
lhe banles on lhe h;,h ground nur Sanliaa;u. Cuba, on 

I July 11198, About 13.000ofthem wcre "' hl~: 2.000 
or w were hlac k. Of the twenty·,ix regiments in Ihis 

furce. Ihree wen: voll,"lcc' orgamzalion,: the va.11 
m:lJClnly ,,"~re ~gulars. Moo: tltan:ZOO wldiers .. ere 

kIlled in aclion. and !\Carly 30 of I"""" who fell "~re 
from the four hlack Regula. Army reg'fllCm~. Ihe r,
and 10"' Cavalry H,Klthe 24'" and 25'" ln fMnlry.' 

TlICre """"" lWO major baulcs Ihat day, one at El 
Caney and one 00 San Juan Hcigbts_ Koch ob~I"~ 
,,"~reC/l.!1 of lhe Cily. willI EI Caney me m"", nonherly 
ofltre IWO. Ong. Gen_ Henry W. L.awIOl' commanded 

hIS own 2" Div;;,on and 11M: Indepc:ndcnl Brig3de .• 
fon:e of about b.~, which rook EI Caney. Lawton's 
Iroo[K included mure Ih"n .500 fllCn or the black 25-
Inf~nlly, This regiment was in !he ,hick o f (he four. 

boor fighl, and ~ of its mc111ho:rs. Pvt. Thomu Hutler 
ur Ibltimore. WH~ among lhe firslto entcr 'he block. 

hoIIse on the h,ll.' 
The other key obja:t i~e. San JUo1/l I-I"ighlo. was 

cJoser IU ihec.ly.1IbotI1 one mik: directly ust ofit . San 

Juan has hisloric~lly rucc;~d more attenlion Ihan El 
CRney, and fOf a;<)lld rea"",. It was lhe: main objective, 



aftcr"n. and waS auacked by 11.000 Iroop~ofBrig. Gen. 
Jxoil F, Kent's l~ Division and the dismounted C~v

.1lry DIVIsion. oeom.nanded on tillS day by Bri,. ec,n. 
Samuel S. Sum!lCr. Sa" Juan lleights hild Iwo high 
.~pot, ulong il! north-soulh axis. one called San Juan 
HIII:and lhe otho;r bl\( rnamed Kenle Hill by the troops. 

Bulh "~re pan 0( lhe SlIme. objecli"e. 
In oodition 10 being more impunant than EI Ca!lCy 

a.~ 00 objc<:( i '"c. SanJuan wa.< abo Tl>coo.IorII Rooseveli' $ 

~. ROO§evclt. o f whom II was said 111M he ",,~r 
attended a ~ln8 withoul wishmg he WDSlhe bridcOf 
a funeral withoul wi,hilll: he was the toll»", wa.<. the 

ul"I....,~ti"""d 5W of San Juan ~nd by utension of the 
emIR: Cub." oClOmp.1i,n . 'The command,:r of hi. regi

menl. Col. Leonard Wood. had been (;()<Iveniently 
l'R.lnlOled OUI of Ihe way • .<0 Lieutenant COlonel 
K~,'elt had the Rou,h RIde~ all \0 himsclf. 

But he did 001 have the bailie for San Juan Heights 

all to hImself. 'Tht:n: wen: ~n er .n 8.000 men in Ille 
operation. a lotal of thineen Kegu lar Anny n:giment5 

;md IWO regirncnts of volunteen. inc I udinS TIl. . $ Rough 
Ridell. 'The force ,nchtded about 1.250 blACk troopen 

of Ihe 9'" and 10'" Cavalry in Sumner's Cavalry Divi· 
510<1 ~,wJ the M " lnfantry In Kenfs I- Divi.ion. 

Cnlle, ha~ wmplained Ih.ll ROO5C~elt CfTOIlI:

ously and unde.o;en.-ooly daimed emln for the vic:tOf)' 
at San Juan llill. when Ile actnally " . ., In vol,~d illihe 

~s!.;tull on Kelllc Hill. In fXI, he did playa pI'QIT1inenl 
role in lbe fight for Keltic HIli . Iii. voluntcc:rs, 1"''' of 

Sumne r' s dismounled cavalry force. fUelled lhe lop of 
Kettle HIli B IOIll:~itIc black and white rcgulal'5. The 
ac\;onl of Color Sgt . GcotJlC 8efry of 1M IO " Cavalry. 

.. ho Cllrried 1M colon of the white 3" C~"a1ry up lha. 
hill along with hi~ own n:giment·. );Iond.rd. n:necle(t 
thl.; shared nalun: oflheopcntlion. wilh blxk and while 

regu""" and Rough Riders flghling ~ide by SIde and 
.. uh ""'" group _times uodislingu,Muible from the 

others. 
On« Roowvelt n:achcd lhe top of Kenle Hill, he 

""3tched Kent' ~ troops beguo looverrun lheir objecll~e 
on San Juan HIl L Slill ca,er fOf a fighl. he u~ lhe 
m,," around him to fOllow him inlO Ihe froy on Sml 
Juan . That's when he found oul what happens when 

you sound a eharge and nobody comes. Only a handful 
of foOldicl'5 hnrdlhe greal man . and he found himself 
at the head of an ass~uh that consisted of five ~Idiers. 

lI.00s.::vch ",treated. rcgrouJIL-.I. and assembled a 111OI"e 
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rcspo:ctable force that rcacho:d the Spanish trenches in 
lime 10 participate In the last of lhe ftghl. '"'Then: WlL!l,~ 

he Slid, ~very great confusio" .llhi. lime. the differenl 
n: gime nts be,n g cumpitlC I y In terming lctI- wh ite n:gu

lars. colored n:gutaB. and Rough Ride rs.''' 
Roosevelt's observation ~ratdy challlCterilCd 

the ml~ of lroop> in the bailie for the heights. Overall. 

Ihe !;n:al majority of Ihe ... ~Idiers Wen: rcgular~; the 
res! "",re volunteers. ''lloeir ballles," Timoth)' Egan 
wrote in an anic:le enlitled ""t'hc Ameritan Century's 

Opening Shot:· in.be N~'" York Times of Saturday. 6 
June 1998, "wcn: sharp. vicious crawls Ihrough jungle 

terrain in killing heat.'" R c~ul.., and volunu:f:r$. blacks 
and whltC!l, f""ghl side by ~,dc, endumlthe bh~terin, 

heat and dnvin!; nUn. and 5hareti food and dnnk a.~ well 
a. peril and discomfort They forged a victory that d1d 
001 belong primmly to TR. nor did il belong mainly to 

1M Hu ffalo SoIdiel'1. It belonacd 10 "n or.hem. 

Despite lhe f""l lha.lhese groups shared the "!C
tory and despite the ~11~"tion thai gravilaled .oward 
111; , the postbanle spotlight shone. bnghtly on the 

Buffalo Soldic:rlI. Since lhe Reoq:aniu.ion Act of 
1866. lheir regime nts had mainly ~rvcd in the remol

C>.I ~ume~ of lhe Wesl ~y h3d fought .gai n~ the 
CotnatICheS and K10Wa in the 18605 and 11I70s and the 

Apaches belween 1877 and 1886. and lhey hlOd secn 
.ervice in the Pin" Ridge campaign of 1890--1891. 
Most or this duty had been penonned III ~rily" 

Uut Cuba waS d1fferent. All ey"" thaI were nat 00 
TIl. seemed to foclls on the Buffalo Soldiers . ror the 
first li"'e they stood front 811d center on tbe n~tional 
stage. A numbCT uf ma;nstrell.l1l (111M is . "'hite) period1-

cal. ~oumed their ,,.ploits. as nu~ in lhe y~llow 
rever hospilal at Siboney as well as on the h~lI1<:ficid. 

and n:viewcd lheir hi slOf)'. I1lOSlly favon.bly ." Boob 
by btxk author$ =wnted 1M n:g;"",nI5' service 111 
Cubit. lUld in pn: VIOUS wal$ and reminded those who 

cared to ]lily aUentoon Ihal lhe w.r w;lh Spain did 1M>! 

n:~sent lhe nrsl instance 111 which black soldien; 

IIns~ the nat,00'5 coli to atml." In In age of 
Inc rea5i~ g 11I<:ism thai was harden ing ;ntQ ;nslltull on~l_ 

ized segregalion Ihroughout the South and Dffeclillll 
the 1;~e50fblxk A'Mentans e~erywhc~. lhe Buffalo 

Soldiers "Tn: r.Ke heroes Blx k news(l.1J1Cf$ ~nd maga
zines tracked tlle" mo,'emcniS and reponed Ihei r ""_ 
'ivilM:s. Poetry. drnnt~s. and song. all celebrated their 

servICe and valor." As Rayford Losan. d""n of a 



Ie nerauon of bl:ock h iJlQna ns-and my ulloCkrgnduJl1e 
lId"'Kr-I;lIcr w11)l<:, "NcglWsl\;\d liule, ... the tum of 
ttlc ~entu ry . to hel p SU.lt:l1 n OIl r fai, hill ou.~1 ,'e.1 e ~,epl 
lhe pride Ih~l we ,ook in ,he 9 "' "nd 10 · Ca'·alry. ,he 

24"' and 2S6 Infanlry. Many Negrohorne. hadprinlsof 
tile f3lTlOUs c harge of lhe ,oIomitlOOpS up San Jum 

11111, They were our Ralph Bu""he. Marian Ander,"",. 
Joe (.oIli, and J<Kkie ROOinW/l."1l 

Almost one bund rOO yc.a.-. p;wed bo: f on: lhe: nauon 
red,sco\'ert:d the Buffalo SoIdie.-.. Tk proccs:< 'taned 
wnh the 1967 [lUbllcallon of Willinm Leckie' s Th~ 

Buff% SoIdi", aM culmmated In 1992. WIth lhe 
dcdic .... oon by General Colin Powdl of doe Burr.to 
Soldler ~tJllIC Bt Fort LeavenWQIlh . KIlIlSiL'i. For lhe 

Buffa lo Sold,er.;. " the Americ~" ccnwry" is cndm~ Ihe 
way 11 hlld Start"" In a penod of increaSing infOfnul 
Sl:gregalion, growing d'UOltisfacholl wl1h affirmali.'c 
K lion . arid lhe ~ preading emph3si~ on a ~parJte Afti

can_A mencan min<.>rily culture. boob. plaY'. lllovie5, 
and even phone cards ceJebralC the .cr ... ice of ItlcK 
~. In .. ha[ appears [0 bo: adi$conc:emngly ~I mi
lar SC llmg of delenOl1lling race reiailons. the Rurral0 
.'>oldlel'!; hal'c re"'mcd [0 lake the,r place among 
Amenca·~hcfQCs. 

Dr. honk Sthu~rT i$ cho'~/oljoim ofHmliomd hi~mry 
in .ht' Joinl Hi,-Iory O!fi«. OfflCc "11/'" ChDirman. 
Joml ClUtf$ t>f Slaff. HI} 1t"o.l book. lilac" V.Ior". 
Ruffalo Soldlen and lhe Medal of I ionor, 18m. 1 H911 

(.'Id,oiariy R~so"rcu. 1<JIJ7). i. rC>'l~",.~d in Ihis i,,"t. 
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_____________ Book Reviews 

Uook Hem ... 
by Warnu Stark 

IIJIS: The \\'ttl.ri"" Campalgll: W,llillgt"", I/u Gu
_" /lI/~J ,,,,,J lh~ 8<11111$ "/ l.i~"'I",d Qual" Bras 
hy !"elr r lIof5chr6tr 
Stackpole R()(I kos, 1998, J98 pp .. $49.'J5. 

This effon IS the firs' of tWO VOIUrr0e5 on !he: 
W"lerloo ~amp.lJglI ""iUcn fro", the pcrsp«:lIve of 
Ihe Ge."",,,. fOleu .nvoh'cd. The aulhoT. Peler 
HofKhrilc •• is a .. uport ;n this fJeld. haY;II!: wrinen 
twO wcll-=clved books on the Prun.an and H~"'w( r_ 

ian r"rt:c1! of lhe Napoleonic era. In this volume. the 

author pR:~"1S the background 10!1x: W"II;.100 cam
paign, de~lls the sLrenglhs aoo weaknes~~ of lhe 
a Illed fo",c~ i" Vl' 1 "cd. and Ihe n dl~ u '!O'~ III,; I;v i I its ~nd 
",,110M culminating wilh the battles of Ugny and 
QuHlre Sr..,. 

The '1U1 "\)r~ baSI~ premise is Ih.l the Duke of 
Wellington 1111<.1'0 defut Napoleon bul do 50 wi,OOu' 
si!;niflCanl f'rus~ian help . Monh,,! \0 Hofsch...., •• 
Wellington.>lld his 80\'Cm".,,,1 belie\'ed Ihallhi: na
lio~ wll"", army made lhe 1~'l!c>' conl.,b\uion 10 
N_poIeon's oef~:u. would have the mo5I to illy aboul 
11010' F:urupo.: would be sl'taJl"d ~I the finalpexe senle

rmn!. IlritDrn' ~ Ie"""", wue de~"nincd 10 n:..tore the 
balllJlCt' of power on the Continent. ;I, sitWlUI')n lhey 

CO/1liidercd cs!iCnU;I,1 to lherr cooun..oo ,,~U ·bemg. 

Smc~ Greal Hrila;" "'Garded Pru~~lU II-<anupun,ion,st 
power. th~1 ~3Uon had to be up!. in a secondnry role. 
I\ccarding 10 lhe 3uthor. Ihls conclusion was SO Impor

tant Ihal Wellington supposedly utl!k:t100k " numbcrof 
.t~ps to ~nsure limilctJ Prusslan ,nvolvtrnc"'. 10 in· 
clude ~llo",,"g the fine Sa~on BUUy 10 be broken up 

rathe, Ihan leI il 5"~ WIth Pru~~,a" ftJ«%5 . 
The duke']; original plan WaS 10 defend HOl,-""I! 

w,lh In Anglo-Dutch army reinfora:d by the Prussoans. 

"h,le the Au<lnans md lheir Gennan all"", formed up 
alunG Ihe RhlllL': R,ver. Wellington would then inv""" 
Fran«. while the Au.!tnlUl~:md Iheir allies proccctcd 

Germany, Jeaving lhe PruSSl:>M In a """rve. or bl{)(k

'"1:. mtJde. Thi s pl:>n cnw=l they "'ould IIIlI make any 
~ign;r",a"t conlribuuon at CII I .. " lhe b;tnJefield Or thc 
pnce lablc. A, "'''lters lum«! OUI. lh.: l"Iv!Sians look 
the brunt of the filhung on 16 June lSI S, and lhei. 

IhOlSI Isainst the French righl saved the day for 
Wellington. Thc author notes thut ill reelings arose 

beIW«" the allic!oas. WlUltofmebanle~. The Pru,.,IlIllS 

curnplain.ed lIral Wellington did not g"'c Hl<ochcr the 
suppUt1 he promised. The Rrili~h perceived th~ Pru~· 

sIan suppo<1 ~t Waterloo Il.< ~low IUld begrudglOt. 
Ilo_ver, Hofochr6cr poinu OUllhal,he Prussians h:rol 

given b,lnl •. been drivcn back. and then rebvunlkd to 

help finish the battle. a contribution tllat ha.< "'"''' 
QVCrlooked by 00"", hi$lon;ms. 

The book (:«serll. ~ very de,aLle!! tlCCOMlJlt of the 

GemllUl a"d Prussian forces involved 10 incllKk Ito.: 
Srilish ll'IIly's (]cit",," 1rOOp$. 0"" ni<.:e fc;uun: IS lhe 

pruent3tlon of blOSnophical d:ot.l on lhe major p;LnICI 
pant~. n,~ au,lIor ~ch In UIlc.k:rscore lhe heavy contri· 

buTlon the German. especially the Pruss"'", r~ 

made to the defeat ofNapnleo" He (""lends Ihat the 

Prusslans did """I ur the fight"'g. c.:sp.:ciall~ 3t LIgny 
and Qua"", Rt:l •. 

" 

Thlli 1$ I gcllCf1llly " 'ell rescan:hcd and .... ell wronen 
tome aboulthe Pru~~ian contribution 10 \ eelOf)', In thIS 
presenlll1 inn. however. Ihe 3uth,,,. makes:o case D.gI,,,,t 

hl~ """n 1heoncs as he gi"es the rt.KIcr a dnr a""re
nr:o.s lhat before lhe hallie no one knew quile when: Ihe 

enemy WII-<. I" t"" confusion o f II """"ing engD.gtmcnt. 
the chaos o f i\Cvcnoi !>CP'It:lle b;olll"" sclllI~red OCroAA a 
wide spoKe made It hard fora commander to kno .... the 
dlspOJiliion uf his allies. lllc fight was spre ll(! oot ovc r 

wch a latl~ c'p;Lnse of country.ide lhat " wil.< llL':arly 
im~sibJe for B eomrnan<kr 10 >«:c the wholc batlle. 
This rrnty bo: whal did Napnk'U" in more than o"yllll"g 
dsc. lie h:rollo ' ely on his sUOOrdinatc commal1dco;.. 

and they "-ere"'t up to !he taSk. 

\Varner Sill'" is a Ici.'w,j"n ill Hrodqlwrlu$. U.S. 
Army FOlTa C._nd. 



Book Reo-iew 
by ~ott Garr~tt 

The UNio ... VJIJ~, ill 81ft11t: £,,1111';,., Iht OrdM/of 
ComlHil 

by EIIrl.l . Hess 

Uni'·fni ly Pres!; of KIII n'lllS. 1m, 244 pp., $29.95. 

"Who but a livin!: wilne.~'i can adequalciy pom~y 

lboJ;e KeIlfS .. ...he" our woundtd lren . ,,,inlled 
withlhe~bels .. 1~lbo:ggin,for~oeooe tocnd 

It...ir miAcry'/ . , , Who bul one who h:lS heard lhem 

can ""',"''flbe the peo.;ulilOT ~iu,"g of lhe minnie "'11. 0.

lhe c",~h ~nd ro;ar of volley (ire? Who can destnbe lhe 

I~>I lnot o flhc siricken $Oldier as he appeal) for help 
Ihal no =n can I:lveof(lc~nbelhedreao.l sceoe ofille 
surgeon's work. or lhe buriallJCrlChT'-W,lham T. 
Sherman Ip. 1] 

Who. indeed? Thow who ha"c nOl e:<pcricnced 
such IhinC~ canl10l tlUly know them. Even so, il h 
vicanously pDSS.b\cIQattainsomeurwkrsbndin,. some 
scn.'C of war's realily . Prof. He~s has aid<:d 1:"'811y in 
1111.1 effon. 

The aulhor's Jt:Iled pIlrpl.!$, in "lIieh lie 511tC«<.i) 
admilllbly. i. 10 ulldersiand huw lhe Nonhern soldier 
dealt wilh combal in the CivIl War. This book i$ 1101 a 

fully developed ~udy of soldier IOO(;\le, bul an Inler· 

prelive e~\.IIy aboul Ihe experience of bailie and lhe 
""",han,.!",.! whereby It... Nonhem .oldier was ablelo 
enJOtionally face the shock of bailIe, lt13SIer hi. rue· 

llooS 10 II. and conli",,,,, 10 eff«tlVdy 1'<'''''' the caUH. 
The book IS based on a careful reading of Ihe 

primary Iller.nure-the leilers,dimes, and mcnlOl.S of 

lhe ,"!Idlcrs. Bleucd WIlli i high r.>1e of lileracy. 

unencumbeml by mililary censonhip, ftnd fully 3""'.., 

thai lhey ,",'ere enanged in a 1:"",1 eOOcn~or llIal could 
clwm!;C Iheir """lIlry forevt:r. the man rJf Nonlorm 
.ohlie.s produced II valuable collcclion of personal 

accoums Ih~t documents a cruci.1.l plttiC of American 

hlslory. This ,;tudy 's a tboo,hlful ".41 .. <11100 of whal 
lhey had 10 S<l.y. 

Although PtOfe~sor IlcM chose 10 focus on Ihe 

Union wldic., mucll of hi s work mighl aJ.so apply 10 lhe 
Confederate. Ycl ."y .... h comp:mSQfl cannot be u· 
acl, bec~" "", """'h mle loa'" cau,;c, COUI1e. and CQl'I~· 
'IuellCc:J; of lhe war very differently . Cii"en lhe qualny 
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of rhis srudy. one an ooly IIope lhat the AUlhOI' ""II 
undenake ~ cornf"'lllblc: one aboul lhe Coofedcr.lte 
IiOldicr in bailie. 

The book is divided imo th,," parIS of unequal 
length. The firsl three chaplers upl"", lhe experience 

of ballk. This p.lr1 is C$pecially fldcpl al showi,,!: Ihe 
ilQldier.! lransilion from green rt<ruil 1000mbat VCI· 
eran. The follQwing fiv" chaplelll e>:plore lhe faclOlll 

Ihal cnabltd snldie~ 10 cndure b~llle . [n llUth. ,,·ell· 

tn.ined. disciplined ltOOl'S will u~UlIUy fight w,,11 in 
II",,, fim batlle. The II,.e Ie", of courage is in wcc«d· 
ingool1lu. Aile. the first one, lhen: are few, if <lny, 

Illusions 1cfl.11Ic aU11lot is also very good at portraying 
hoIh the coofu5ioo of combat and, desp1le thai. how 

ltOOps pe/Kvcn:d llIrough bailie af'lcr bank, 

'The finnl chapter discus"",' .-Iwar 3lhtudc.> 10-
ward theupencncc IIf war. "Warsoonol cnd wilen the 

~lIool1ng "'0Jn .• , , The ;mp.1Cl .I.y .... IIh them lihe 
soldie,,; I fonhc remaindcroflhcir loves." [p, I 59] Whal 

did ilall mean? In 1:"''''1111, Profeuor H,," treals Ihis 
loptC vCI)' well HQ\ ... e~r. he g;YelI o"ly .cry obli'l"" 
3Uenlion as to 1I0w SUI'YI V,," dealt, or failed 10 denl, 

wilh lhe traumas they had endured. Variously called 

.h!:11 ~l. comlw falig .... or post-lr.wmallC suus 
~yndrome in IlIle. ""'fl;. tillS aspccl of IIIe C,vll War's 
imp",,1 i •• ;nnally Ignored by Profeuor Hess. It is lrue 

Victorian senSIbIlities dicl~lcd tllal such Ihin,s were 

not 10 be menl,.,n"" E.en so. some ",k:vanl pnmary 
m:llCnal doc~ exi~l, InclUSIon Qf il would have en· 
ltanccd the booIr::. 

Thi. scholarly. c.",fully fCSe.vd>ed ... or\c is com· 
plu. subtle, arid multifaceted. It i~ _II organi:ted, 

reads weI!. Mnd hM an excellenl summary 31 the end of 
"xII chapter, Moreo.e. , lhe inlrodu<:!i<>o "nd conclu · 
sinn are IhouChlful nnd well done , Allbaugh only 

.,.lCen in n"",be" Ihe photograplls serve 10 iIIUSlrlllC 
po,nl'! .... Ic in lhe teJt. Each hualengilly, informatl"c 

c~ption. 

The gre31C1<I sltOtlcoming w~s not in the narr~live 

I~If. bul in tile bnef description of the book on the 
,",sode flap of lhe du~1 jacket. Urla/uivocaUy staling 

I~nllhe tUlIa"", u_. "'to Civil Warllaule and lhal we 
fully upcrience all its .. peel. is me~ly florid prose 
Mlllg a d,sseIYiec; 10 lbe work;os. ",·hole. fonun.ldy, 

""Ihlll the book il~lf. tile aU1hor goes 10 greallenglhs 
10 empha~lu the ultill.'le f,,"!tIY of Irying 10 uplain 



bIInle!o tho!"' who h"~e nO! expcncnlOed it 
AOOIhe, minor ,,~"'" ,hal docs IKll de!rac! from ,he 

work ,n i!s Il»allt y ,s h .. definilion of whal ~'OnsliIU!eS 

a vCI~ran. The ~ulhor appear< 10 recogn,ze only IW" 
ki,l<1 s "f sold,er~. lhe g=n recruit and tl-c comhal 

' ·c'cl'lOn. Th'$ is a =IIm:nt lheme, Hcdoc~ "'" lake II1to 
xcount the tens of tlKlu.."n,h of veUr.I/I ... !thcn who 

were nevcr on comb,t 
[n e<>n<:lusion, Pmfe»or l ies.. makCII an c1cellenl 

comnbuuolllo!IIe study of m;li!ary hislory. The Un;oo 
.WId/tr /0 Bailie u..:.uld b«ome OilC or!he Slaoo:lId 

work. n:ad by anyorlC wilh parllCular inlcRst in the 
Ci vil Wa" 8 ",nernl onte"",,! ;n combat. or. more 
broadly, the h"",an condition. TIle aUlhor' Slnumph i~ 

in regemly. succ;nctly recounlin!: and pulling illlo 
hl~orN;3.1 ConlCxt the j,[ory of the Union soldier in 

b.lnlc. 

1>,. ~(>l' G{J"~II is '/0 /lSJociou pm/aror of hlJlory UI 

PaJucuh Commu"iry C"II~8e In Kellludy"ndo com· 
mand ,uJI;CfJnJ _jot';n /"" U.S. Atmy KI!U"'" 

60Qk Kc,'Ic ... 
hy Ktir B. Stcrlin): 

0.,., ~hun. 

hy 111In5 T rtrousse 
~nnd edil ion , . ·ordh .. m Unhtr~ily Prns, 11I'JlI. 

386 pp_ eMh $32.50. paP"" $ I' .'S. 

Carl Schurz (1829-19()6) was a di .. ingu;jjhed 

American pol""'ici, .. edilor, ~11<1 polili<:aJ reforll",r, as 
"""II asa Union A.my I:cner:llm theCivll War. In 11\49. 
he wll.~ foo;e<,I to a~ lIis OoelOnli II..dies:ll the 

Untve",ily of Bonn In hl~ nallve Ger",.ny and flee 
because of II" participalion In an un'IUCCtsloful re~olu· 

lion Ihere . After~f"'''din.!: bnef periods in Swilzerl~ll<1. 
I'rarw:e. and England. he came 10 the Unlled Stales on 
1852, 

Rapidly nwcennl: HIeEngliMi Iftn,u~ge. he !.CIllcd 
In WI.o;con~in in 18S6. l.acking much apllhode forcuhe. 
fa""in.!: or bo~ il""'~. lie soon WM~ involved wilh lhe 

nascent Rcpubhcan I'~" y Ik qUICkly became an ar· 
"culale spoke,ullIn for am"lavcty and elhnic politics 
far tlCyond ,he bordcl'l " f his slale . AI age 28. ~vera.1 

roonlh s before IIi. final ~ 1I;zc~hip papers wen;:: in 

hand , he was a " ",di,jate for "eutcnalll govcrno. and 
losl by a ",nur. handful of votes," A yen bier, he had 

"""" appointe'" 10 lhe Board ur Rcgems of 11K: 11.le 
un,venlly, and "'as a 'lUCCtsloful and .... ell · p.IIld 'ptl!\;.er 
for lhe Repubhcan Party . lie met ",1<1 was soon "" 
e xe<:lIem terms .... ith Abnlha m Lincoln ~nd.:u a W's, 

consin deJegacc 10 lhe party' $ 1860 convention, h"'pc<! 
the Illinoisan SKure the presidenlial I10mtnal;on . 

" 

ApPOinted American minister 10 Spain en 1861. 

Schurz pmved "ffeetive al hi, job, bul he pe~!en:d 

ljllCQln fordiv,~i<lnal command in the Anny. An able, 
ouupoken. and IIlgh' lllindc,j person, Schurzcould al~ 

be a diffICUlt j;UbordlnalC RClurnlng 10 the United 

Stales on Ie,,,," in 1862. he w-.. s appoonted a brig3dier 
g"ncrn.1. This o/lvil.>Usly political appoinlmen l WK, reo 

""nted by many bccauscofSchun' ~compar.lti\'C youth 
and v,mml I"",k of Illilil",), cxperiel'lCt: Promoled 10 
""'jor ",nenl In 186). he .... enl back Itlcivllian hfe m 

'"'" Afce. lhe war. Schun: was a ""w~ap"r corre~pnn· 
denl, editor. and ""lICr in Ihn:e M;ll~. A R~hcal 
Republican. he m<>..oo t" SI. Lo,,;s:tOO ser.'cd a. U.S. 

senator from ~ I i ssouri for une term (1869-7.5) and I~'~r 
as secretary of lhe interior ( 1877- 111 ). He never IIgain 
held office but cOlltinued .... oo1<;nl: as a newspaper 
.... rue. ulld edllor, an anli · unperialiSI. and a lm, less 

advocale of polillcalllnd civil servICe reform. 
This blosrllphy by Hans T n:fousse, DistingUIShed 

Vrofe ....... of I 11$100)' a' Brooklyn Colle",. wa~ orig;· 
n.lly publi.hed in 1982, atlll , he presenl cthlion IS a 
n:i <,S.",. nO! a rev,,,io" . No ~ han &"'l have bc:en IHaIie in 
the lC~t or lhe bibhogl1ll)lIy . In a ne ... prefxe, lhe. 

aulOOr utols SchUll 'S cOnliuuing relevance 10 the 
hi>lory of Imnllgnlion in America. o ... ,ng 10 hi. ",nsis· 

lenee uJ'on Amencanizaliun whllc rela;ning one' $ elh· 
nic hentagc: ' This boot . howevct", IS still lhe tll('l!,1 

"",enl XC""nl _ have of Schurz's "fco. Trefou..,.,' s 

scllnllu"hIP, ~5pecinlly in hiS handling of Schun:'s 
political c."",r. has held up ,,"(II. 

Milil ary hi 'loriaM will be pamclliarly inlereslc<l 
In lhe 1"'0 ch.aptc.-of the cighl«n In lhe book
whICh "", concerned wilh Schul7.' ~ Civil War eM"",'. 
T Rrousse is more laudatOl')' of Schu ,.,: 5 ",compl ish. 

menlS in Ihis p"rioo Ihan are 1Il05l OIhe. authorilles. 

IXspne Ihe Union disasler al Second MallllSSlls, for 



examplc, on which Schurz', divi.i"" had ~usl:lIncti 

hc<Jvy losses, Tl'I:fou!iSe argtlell thm Sc:hurz "tt;'I,n. 

gu"lIed himself [there I by daring, ,kill, ~nd ",al 'Iuali. 

lle$ofkuM'p," HIs$Umnwy..-Ss .... nt ofSc:hurz's 
Civil War cllreer is Ihal Sc:hurz Wa, s "competent 

offICer ,,110 hold ri",n 100 h.gh 100 (.L<I," ~ "jew ... irh 
which ID05I OIh",' histon:Uls would probably COncur. 
R.ghtly Of wrongly. Sc:hur,:, scmding a< a m,litary 

commander w"-I usua lly uvcr .• hadowed by the unforlu· 
nate .ep"tation uf the Union A"ny's XI C~, of 

which his divbiotJ was a pan. In the sprint: of 1864. 
Schurz ",q~cd relief ""hen the XI anti XII Corps 
WCrt comtrrncd 10 foml th~ XX Corps. nnd lie Sp"ul 
m""h of Ihal JUt camp;r.'l/Iin,l roo L.ncoln· ~ n..,lcc · 
tion, lie ended the war as ch oef of sU. rr to GeMral 

Ikmy Slocum, the XX Corps' ""'''nl3nder. 
Sc:hurz uncells lngly exprc,~ lIis pulillcal Idc~! 

wh,le In unifonn. He urged L.ncolnto adopt an ernan· 
COP;lt ;U" polrcy bef"", IIle: president wa. ready to do ~ 
and wu appalled by w .... t he oorllldcmi Shen,,;ul"s 
cx~ssi ve uSC o((oree in hi, uurell througll the South 

Yet ancr lhe war, hedt:pIored IhuiluHtion of blac:h ,n 
Ihe (mmcr Con(~~\craey, and, k' Cllarle5 Ruy'ler has 

CO<Itmented, thought !he Union Army miShl have to 
"Iswecp] away whalc"cr obstructed the vtr:IOf)' of 
progreso;." Nonhemcl'$, he infonncd one Suulh Cam
Itlli:"" would "n~, kc the iIOUlh 'Ihe F..den' of the Lroown 
... orld." 

As M'<:.ctary of lhe intCflOT. Schurz angcmJ 1.J. 
Gen . Phil'pShen4;m in . dospt.tle over the govemment' s 
Indi :", rohey. T rcfooJ!<.'<e a/l:UCII Ihat Schut'l. "gamed 
general approbation" for hi~ handltn,!; of thi~ d,fflCult 

I~'II(. wh ich was a "Cfl)wning triumJ~'.~ On lhe othe, 

lund. Shendan'~ nlOM recent biovaphcr .... s tepid 
regard for Sch,rr,:~ mlc III Ihe contmvcDY Cenainly. 
Sc:hurz w:ucon~MCnt in hl$ prtfere,lI.'C for negot iMl lon 

"nbcr than force in his d.:!alinll~ wllh NalJ-'c A .... ri· 
can~. Withal. Trefousse's book is ~ fa'I·'no~inl: ~",I 

""gaging aso;essmem of thi s flawed bul gIfted ninc-
Ittnth-antury leader. 

Dr K ~;r 8, $/~rling .. "tiS 1M (hJnatou ",worh hi,'''' 
riml from /Wj) 10 '""/IWI 1998 "nd M' been 1M 
Ccmbi10rJ Arml S"ppon CtJmmn"J hi'tu,iUl' JlnN' 

Ilw1O, I/Is "mel" "" rht Army 'J (omnl,ulWnS w 1",,1-
Cinl ",,,, Amtrimn 1tll1"'I1/ ,('i"'lct (JPfH'"uJ in 1M 
S"nlm'" 1997 iu,,, nf Army HIMOf)'. 
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Hook Re>it w 
by Edgar ~', R:lines, J r, 

Black VIt/rl(': H"Ua/o Soldi~,.., ond Iht M~dol (Jf 

1/(J'II}r, 1870-18fJ8 
by frank N. So:h .. bcrt 

Sd,nlHly R~"","r«s, Inc" 19'J7. ~3 1 pp., S~~.'5. 

Si.lccn African·Amencan wldlcr~ won lhe Medal 
,,( Honor ... 11I1e iiCrving 1M SCgl'l:&"Ied voiulOlcer ~gi· 
,ncnls during lhe Civil War. In 1866 C .... gress created 

~IX bl;or:k ",&,,,,enlS in the Rcgular Army, the 38·,3''', 
40"', and41 " Infantry. lalercon$<>lid~lcd as tlk- 24· and 

25" Infantry. and the '='" ""'" 10" C~valry Twenty· 
thtu Af" can·Amcncan regulars won llIe Medal of 
Honor during lhe Indian WIlD' and the Wa< wilh Spa'" 
between 1866 and 1898 In Hlocl: V(O/IJr: Hliffn/o SoI
dll'(j(l/u/lh~ Mt<lal ofH'HOOr, /87()"1898. Dr Frnnk N. 
Schuben, a hlSlori :.n ... lIh the /U'1I1 HIstory orrocc" ho 

has IWO other books deali"!: wllh black MlldlCrs tu hi' 
credit, 1lXOUntS lhe circumstance. of these a"1<rd~ and 
.n lhe process provide~ an 3C(:QUnl "fthe blac~ moillary 
c~penence from the peflipcct;,eofenli~tcd .... n. He i. 
al$<> very ca~fllltu sketch the l:orger conlnt of l1ICe 

",Ialion~ In the United Stale) In h,. VICW. the ptnoo 
alier the Civil War unti lihe imposiliull of oeg",galion 

oulsodoc the deep Soulh w~ a ,.,,~ mornem of plasttr:lly 

III "'hitc-blac:~ relalioo!o-when ArOlcan· Amerocans 
roold have 0ll0f'e hope fOf llle;r (Ulure than eilhcrheforc 
lhe C,vll WiM or "ming thecarly twentieth cenlu ry . 

Emanuel SI:lflCe, lhe first bl3Ck regular 10 ""in the 
Med~l or Honor, juirr<:d lhe 9'" C~"alry wilhin IWO 

momhs of 110 ,,=llon. From Carmll Parish. Louisl~na. 
prob;ibly a formr:'r sla ve, he w;os ral)idly prom<.>l~d to 
sc~~nl and learned a ·'brn,,·ltn, bnd of di"",plonc~, 
he used physical force 10 ~ccp ~crull~. mainly former 
flekl /I.:tnd~ , III line. He won lhe Medal of Honor for 

3Ction.oo 21 - 22 M~y 1870 when a smalll'alrol umler 
his command s.urpnsed a band of Apar:he nude ... near 

Fon 1\kK.,·clt, Te~a'j, IccaptumJ live slollOrl horse" 
and then fought 0« repealed attempts by the ",ideD to 
take 00c~ the hnrses. "'I "" I my Spenccrs jcarbinc:sllo 

talbng and "'hilolhn&~houl thcorul'li5() livdy:' Stance 
reportetl bier, "".h"l Ihey broke III confu",on and n .. '<1 
for lhe h'II . ... St3rtr:r- rem.rai/led in lhe ser ...... "C--4 pro

fession,,1 "oldier. However. H) Ihe ~lIimr::"t clunged, 
replxins ea·f",ld hand, with r«ruilS from Northem 



eil i~~ who w..re boI h betl~red ucaled ~TIII mon: $Ophis
UCaled than IMir prroecenon, SWlCe, I r!Cree discl

plimman, reTnllincd w~dde<j 10 Ihe me lhods of leader

~hip be had l""mcd as a !'eCru;l, Qlu~ing te1Tiblc Sll1Iins 
wilhin his Irt>Op. He was apparenlly murdered hy one 
of his o wn men near Fon Robinson, Ncbr.u.k", 00 24 
Dc~mlx:. 1837, 

The account or SI3IKe' s ca .. ""r;, illumativc oflhoe 

atll!tur'S ~h. Schulle" mellCulou~ly rcsean:he!I 
Ihe Iofe of eac h Medal of Honor winner ill primal} 
_IUS. (The n:.sean:h alone ;l. lour <k force .) 'The 
wriling is c lear and ~Imightforwnrd. Schulle" makes 
effecliye use of quotalions, As far IS po'Istble , be 

anows lhe Medal of Honor winners 10 <k~ribc in lheir 

own words the combat iKlions Ihal proyided the base, 

of lhe awards. A Il:$ser writer mighl hn"c par.>dcd all 
Ihal he knew aboul each lIOklitr and seoul. (Four "'en: 

Negro Seminole SCOUIS enl "led to asmllhe4· Cavall} 
in ridding the Teus-M~xocan l!Cl<dcr of Indian raid
ers.) In,..ead Schubert uS« hl~ faclx 10 hnt these 

individual Ii , '(S 10 larger h isluncallrend~. 

In bls final cb3Pler, a model of concision and 
mSlshl. Schubert di<cusses Ihe recngniliun Ihat Ameri. 

can ~icly arconkd ~'" African-American MroeS. 
~ rauoofbl""t Medal nf H<mor winners Wlh\: total 
number was less th~n lhe ratio ofhlao::k SOIdM-fS 10 the 
total.,re or lhe Army. Bu. Schuben finds nn e Yidenee 
of ~y~cmalic dlscrimiMlion ag~in!1 Buffalo Soldiers. 

llle pmponion of African.Amencan Med~1 o fHoOOl 

m:iple nt~ wa, rougllly c:qual 10 lhe propunion of 
combal XUOBS in whl(h hlack rcg"nent~ fougbt 
dUring the Indian Wan. Mosl hl.."k Medal of Honor 

'4-lOners ClIme ffOllt 0flC n:glment, the 9* Ca' ·all}. 

be<:au!.C .hal "'I:IOJenl saw "'ore combat during Ihe 
Indian WaJ$ th.an the other three, In COOTr;Ut. ~l1fi,'e 

M«Ial or Honor wlOnen from the WAT wilh Spain 
c~lne from lhe 10"' C~v311}. although all four ",]>i
menlS '4--.:re heavily engaged 31 San Jllan lIill and 1':1 

Caney. 
This Mlgg""'~ one of lhe 1""'lalions of Schu",,"', 

:lCcounl ~s soc ial hl ~tory-Mcdal of Honor winne ... a,,, 

by dellnitlon al)-Plcal. and Ihis booIr. because of liS 
<I"'''glhs, conveys a ske wed view of lhe blact mililacy 
experocncc. Mon:ovcr, a~ long as while Mr:<W of 

Honor wlOnelS ;TIl: not <wdi<.d as IOtcnsivei y D.\ Ibe 
bl:oc~ m:,p,eots. comparisons bel""",n 1M lwo rrou~ 
mo!l' remaUl sumewhal problematic. Still. whatever 
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lhe result~ of fulure resenreh, readers of Black Valor 
will agree that IbeChar.Kteri7.1lion of the ~I~ by one 

oflheir de~cndants (p. 40.) applies equally 10 all the 

African-Amencan Medal o r Honor winne,,: '1'Iw:m 
suete .. w~ lough," 

Or. Edgar r R,,;~es. Jr. is " hiJrorioll.o:ilh rh~ llis,o
,;u B .... nch oflhe U.s. A""y C~,,'''' of Mm",ry Hu, 
lory. Hiu>fficial hisrory '11M origin; '1 modun A,my 

"vialion will "" "P/Horing SaQII. 

Book " cvlt ... 
hy Mary L.ou (;jr rnr' 

Ora .. ;ng Fire: A Cr>mb,,1 Artisl 01 W", 
by 1I0 .... r d Bradie 

Po rl..,I' Pru. .. 19%, 1 ~9 p p., SI6.95. 

The", is SQIT1Cttlln&curnpelhng aboul ad"''''inC by 
a wilness to milil:uy cnmbat that is ml$'llng from _ 

photograpll-« CVat the ITKl5I II/Ifull)' crafted "erbal
izauon. Wi~h a few lillCllleft by II pencil as ill< pusMd 

across a paper by a huma" hand, a !Imple. lmrnodiale 

;'''14:'' i~ c3ughl-singu )~r 8"d univefflOl al lhe santi: 
ton ..... 

Th31 ;mage p"f3dox_ lIlgular and IIni.trs.:ll-;~ 

captured in these s~clehes o f Ih""" wars by Howard 
Brothe. 1ltc human thellles Ihal tie Ihe work~ intO a 

single body are of fear.llorrur, confidence. aJOh 10 be 
do"", leamwo<k. and cartng. MU~1 of lhe ;"'il~e5 con
I~.ntd in Ora..-i", Fire: A Com/It" Aort;JlaI W", wcre 
dr;l....-n frQrn immedial e a nd petsOnlll expenenee. 

The (jm ;""'g(5. from .he Soulh }/Qo<ific. are blunl 

;md ' lrai, ht 11tc ""'" 10 Kokumbura. GUlidalcanal. 
was nOI ~ JOy ride . The im.!:" tha151aycd " 'ith lhe anbl 
""a< ur II body on lhe $houklc:, u r the road. partIally 
mashed by the traffIc of lbe fa~t p",h 13rod,c com

menu tlt.:l! "afler sk=hin, II few: I no longer fell lbe 
need Iu .see any more . ~ BUI he would sec II...,re, much 
~, 

E~poscd to Utnk a,1II8"ill"l} fi", dunng the Baltle 
of the Bulge. he drcw infanll}men running for cuvcr 
and .'ihcllcring one .notlw:r. (Brodie himself WlI, II warded 
lhe Ht()rlu Star during lhe Nilic "for euolrI<!M under 

lire and fl)( ""!ping wllh the wound"d") 
Ex[lO>l'd 10 mao.:hine gun fire on ~ f'''''.cn. sheITer-



Ic_" ridge in Kurca, he drew $01<licrs retuming fire arod 
eV3Cu",-ing .he woundW, l" Vie'nam i. ""as no dlffer

em. Thickly cmwinnJ .·incs or ill densely shaded u-ee 
line "Illy h,a"e concealed a nile barrel. or a challCring 
in~t may h~V(: ""$~ed the click of rele;!Sing ill tro
"aile 5.1fety pin ACWfdmgiy. rnaJly fIf Hrodie':. draw 
mgs frum the laner war ~huw watchful infan.rymen, 
their cyc~ W>d ears alcl1 for every out .... f-comu t 'ight 

and sourod. Sketch nu...-.ber 63. Lin~", Bearers. wilh lhe 
mot,f of fout liner be~rers ~arrymg ~ !Irelcher wtlh ill 

""OOnUcd soldier in Vic.n,;"" U"eats lhe!.llme theme a< 
sl et,h number 32, Bringmg DKk Ihe Dead. frum lhe 
hIli ,n Kore;(. 

Bom in a:.~land in 11)15, l.lrodie lrained as ~ 
C<I"",~rciai 1Ini51 ill S"" F~j5<'O IlOd evenlu~ lI y 

wenltO work for the Son FrnnciJ<.~' Cnronicl~. At !he 
age of 27 wilh Worl<l War II beginning, he enli,ted . 

B«ausc he hOld been .n at11~t m civilian hfe. the Army 
a$S;gnnJ him 10 rllllk. ill maSM/.inc for thc cnlisled 

soklier It was for Yo'" IIIaI he wenj IntO acllon in 
Gu,,<lnlcanal, th" Eumpenn Ihcalcr. and Kore~ . When 
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newsl"'pef illuslr.llion was pha"'" 001 In f~vor of 
photographs. Brodie s igned 011 with CDS as ill COU l'l.' 

room anist ~ndC(lvered I1lU$t oflhe famous Inals of the 
b(J~, 70s. and early 80s. inciudin8My Lai , lhe Chicago 

Seven. WUlCrgate,1lOd Klaus Bartoi". H,s work forCRS 
look him 10 V\elnam in the 6Os. l...<olcly lirodie ha~ been 

n:caUed 10 duly at age 82 and a.,.igned 10 s~=hlng 
trOOP! e~erci~ing a. Fon Irwin, C~lifornia. 

Far. exhaU!lIOI1, compassion. lriumph. suffering. 
"nd dea!h. They n~ all heft' In ~ way Ihal 11M: camera 
ClUIOQI capeuo: . The photograph ,lUI n:cord in delail, 

OOllhe an,,, can emphasl1.l~ and ... bordinatc lodrll""" 
lin: a nlOlnt'nl or an cxprrnion. soch as.he eyes of a 

grave'-f3li8ucd~omb.l1 mt:dicnnhe in.ros~u", ~ 
of an infanlry sergeaJlI who ha, """II 100 much wur. 

Howard Bn;xl ,,·s dr:l.winl:) add a dil-/incl dimen

s Ion to the hislory of A",,,rican war un and Um~·;"11 

fi" 10 its 1Ilcr:u.ure. 

Mory Lot. Gfr""'" 's rlt;~/ of 'nt Colltc/;OIIS Br,.,.d, 
0/ Ih~ C"IIItr 0/ Mili',,? IfiJ/ory 


