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Wing completes
higoric misson
aspart of AEF-1

By 2nd Lt. Dale Greer
Wing Public Affairs Officer

The last rotation of KyANG troops re-
turned from Oman Dec. 27, completing the
unit’s historic participation in Air Expedi-
tionary Force-1.

The “1” is significant because the mis-
sion was the Air Force's first implementa-
tion of its new Expeditionary Aerospace
Forces concept.

The concept isdesigned to easethe crush-
ing and unpredictable operations tempo of
recent years by limiting each unit's de-
ployments to 90-day windows every 15
months.

More than 160 KyANG personnel and
one C-130 deployed to Seeb International
Airport in Muscat for AEF-1, providing air-
lift support for Operation Southern Watch,
the U.S. effort to enforce the no-fly zonein
southern Irag.

The Kentucky airmen, who served on
rotations averaging threeweeks, werejoined
by members of the Ohio Air Guard’s 179th
Airlift Wing, which also contributed one C-
130.

Together, the two units flew 345 sorties
during their three-month tasking, delivering
895 tons of cargo and 1,122 passengers to
destinations in Qatar, Saudi Arabia and the
United Arab Emirates, according to Cal.

See AEF-1, Page 5

TOP RIGHT: Tech. Sgt. Pete Rendon of the
123rd Aircraft Generation Squadron se-
cures cargo for transport from Oman
aboard a Kentucky Air Guard C-130.

BOTTOM RIGHT: Col. David Moremen,
vice wing commander, prepares for asor-
tie in support of Southern Watch.







KyANG NEWS

Making the Grade

Program offers promotionswhen dotsdon't exist

By Staff Sgt. David |. Tors
Cargo Courier Staff Writer

The Air National Guard has extended
for another year a program designed to
promote part-time NCOs who would oth-
erwise be forced to retire at lower ranks.

The Exceptional Promotion Program
permitstraditional Guardsmen to advance
to E-8 or E-9 even when no slots exist on
the unit manning document, said Chief
Master Sgt. David Orange, the wing's
command chief master sergeant.

One of the program’s objectives is to
increase retention rates and morale among
traditional Guard members, who comprise
72 percent of the enlisted forceasawhole
but just 25 percent of the Guard’'s E-8 and
E-9 positions.

“Thisisagreat program that allowsour
traditional folks to reach the top two
grades,” Orange said.

Just two promotions will be awarded
locally under the program thisyear — one

Staff Sgt. David |. Tors/KyANG

Senior Master Sgt. Ken Wade received
his promotion through the program
last year.

to E-8 and another to E-9 — and selec-
tion will be based on a competitive pro-
cess that takes into account an
individual’s performance and potential.
Chief Master Sgt. Ken Bernardi and

Senior Master Sgt. Ken Wadewerethe most
recent KyANG beneficiaries of the pro-
gram.

“The dlot that | currently occupy had
been downgraded from an E-9 to an E-8
position about three months prior to me
being eligible to put on Chief,” explained
Bernardi, chief of nursing services in the
123rd Medical Squadron. “I pretty much
resigned myself to not being promoted, but
the EPP resolved that problem, which was
extremely nice.”

Bernardi said that without the program,
he never would have been promoted un-
less he changed career fields or transferred
to aunit with an E-9 dlot.

“1 like the fact that this program gives
traditional Guardsmen the opportunity to
be promoted from master to senior or from
senior to chief whenthereisn’t aslot avail-
able” he said.

See PROGRAM, Page 5

Basewide TV newsshow keeps membersupto date

By Staff Sgt. Amy Carr
Cargo Courier Assistant Editor

Drill weekends come and go quickly, and many Guard members
have a hard time keeping track of what's happening around base the
rest of the month.

To addressthat need, the 123rd Visual Information Support Cen-
ter has launched the first-ever Kentucky Air Guard news show,
“Weekend Report.”

“The show is designed to let people know what other people are
doing on base,” said Master Sgt. Terry Lutz, chief of visua infor-
mation. “ The main thing we want to do is increase the sense of ca-
maraderie and provide information.”

The monthly show features profiles on KyANG units and wing
members, as well as interviews with base leaders, who provide in-
formation on the roles our planes and people are playing around the
world, Lutz said. It also givesinsight on topics such as the Expedi-
tionary Aerospace Forces concept and anthrax vaccinations.

Senior Airman Jessica Farquhar, a KyANG graphics specialist
who served as afield reporter at Tyndall Air Force Base, Fla,, an-
chors the program.

“Weekend Report” airs hourly on Sunday each drill weekend,

Master Sgt. Charles Simpson/KyANG

Tech. Sgt. Scott Mullins and Master Sgt. Terry Lutz prepare Se-
nior Airman Jessica Farquhar for the broadcast.

starting at noon. It can be seen on Channel 12 on the base closed-
circuit TV network.
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AEF-1

Continued from Front Page

entire deployment.

based in Saudi Arabia.

Bill Ledie, commander of Kentucky's 123rd Airlift Wing.
More meaningful was the effectiveness of the Kentucky-Ohio
team, which didn’t miss a single scheduled sortie during the

As part of AEF-1, both Guard units were integrated into a
larger war-fighting package — the 763rd Expeditionary Aero-
space Squadron — which included active-duty C-130 assets

The 763rd’s active-duty commander was extremely impressed
by the two Guard units' benchmark performance, Leslie said.

“He had nothing but praise for the Kentucky and Ohio air-
crewsand maintainers,” Ledliesaid. “They did very, very well.”

Maj. Tim Moore of
Kentucky’s 123rd
Operations
Support Flight
examines his
preflight check-
lists before
departure from
Oman.

Master Sgt. Randy
Engelstad, a
loadmaster with
the 165th Airlift
Squadron, guides
a generator aboard
a Kentucky C-130
at Seeb Interna-
tional Airport.

Photos by
Maj. Steve Bullard/KyANG

Program
Continued from Page 2

Wade, ground safety NCO inthewing's
Safety Office, agreed.

“1 think it's an excellent opportunity for
senior NCOs who are stuck at their ranks
to get promoted, whereas they may other-
wiseend their military careers,” Wade said.

To be eligible, nominees cannot be pro-
moted to positions that would cause them

to be two grades above the unit manning
document’s authorization. Nominees also
must have completed Senior NCO Academy
and:

*Bewithinthreeyearsof qualifying for a
reserve retirement

*Have at least 17 years' satisfactory ser-
vice

*Have three years' retainability prior to
reaching age 60

*Agree to remain in the Air National
Guard for three years subsequent to promo-
tion

The deadline to apply for consideration is
June 11, Orange said. All candidates will be
required to have the necessary timein grade,
time in service and Professional Military
Education.

“You would think with all the mastersand
seniors on base, we would have avery large
list of qualified candidates, but when we
looked into it we found the list isn't that big,
and when we looked deeper we found PME
is the number one problem,” Orange said.

The program is scheduled to run through
the end of 2001.
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AIR FORCE NEWS

USAF wor king to solidify public identity

Effort intended to boost
recruiting and retention

By Senior Airman A.J. Bosker
Air Force Print News

WASHINGTON — As the Air Force
continues itstransition to the expeditionary
aerospaceforce, it isfocusing itsidentity to
help with recruiting and retention in the new
millennium.

As part of this effort, officials said they
are working to establish a single, compel-
ling theme and symbol to represent the Air
Force to its members and the public.

“We want to ensure our core identity is
part of our culture

TheAir Force committed approximately
$150,000 to research internal and external
audiencesto determine current understand-
ing and beliefs held about the Air Force,
and approximately $655,000 to hire Siegel
& Gale to help interpret the research and
ensureitsidentity is effectively communi-
cated to Air Force members and potential
recruits.

“Since last February, we' ve conducted
seven surveys, held 68 focus groups and
interviewed 13 retired four-star generals
and 110 other people,” Rand said.

“We've taken input from about 10,000
people. Of thisnumber, 7,500 wereenlisted
members, officers, and civiliansin the ac-
tive force, Air National Guard and Air

someone’ s battle dress uniform, you may not
know what service he or she represents,”
Rand said.

“As for our aircraft, which are seen by
millions of people, the tail markings tend to
represent the wing and the command. You
have to look pretty hard to see ‘U.S. Air
Force’ on our aircraft.”

To overcometheseinconsistencies, Siegel
& Galeidentified thefour prevailing themes
that emerged from the research: individual
achievement, intelligence and technology,
core values, and mission.

They recommended the focus of the iden-
tity be the vital mission the Air Force per-
forms around the world, because it was the
theme that surfaced with the most passion
throughout the

and is understood
by our own people
and thecitizenswe
serve,” said Gen.

The Air Force is a fast-paced, fun, tough,
and rewarding environment. It's about
teamwork, patriotic service and belonging

research. The
other three
themes will sup-
port the mission

Michael E. Ryan, to a world-class organization ready to focus, Rand said.
Air Force chief of respond anywhere in the world in a matter In characteriz-
staff. of hours. That's what we're trying to ing the mission,
“Asweenter the communicate. My hope is that this identity Siegel & Gale
21st century, our effort will do that. 7y concluded the
identity — who we Air Force is a
are, what we do world-class, mis-
and what we be- —Whit Peters, sion-ready orga-
lieve— will repre- Secretary of the Air Force nization.
sent both our heri- From this,
tageand our future. they recom-

“We know who we are and what we do,”
he said. “We want others to know, and we
want them to support our Air Force.”

Secretary of the Air Force Whit Peters
said, “We know Air Force men and women
take great pride in what they do. Our iden-
tity effort crystallizeswhat they’ rethinking.
It will foster unity in the Air Force and help
the American public understand the worthy
work we do — from fighting the nation’s
wars to peacekeeping to humanitarian re-
lief.”

How istheAir Force determining how to
expressits identity?

“By doing a lot of research,” Col. Ron
Rand, Air Force director of public affairs,
explained.

With the help of aprivate corporateiden-
tity firm, Siegel & Gale, theAir Force spent
the past year conducting research among the
service and the public to capture the com-
mon elements of itsidentity that have great
meaning to bind its people together.

Force Reserve. Theother 2,500 were mem-
bers of the general public.”

Thisextensiveresearchwasused tofind
strengths and weaknesses in Air Force
identity, Rand said.

“Wefound that our peoplegenerally feel
alegianceto the unit they belong to and to
their job, more than they feel part of one
big organization.”

Research also showed that instead of one
unifying theme, theAir Force hasmany dif-
ferent ways of expressing its identity, he
said. In addition, there was little consis-
tency inthevisual representation of the Air
Force.

“1f you look at our base welcome signs,
you don't get as much a sense of the Air
Force as you do of the units behind the
gates,” Rand said. “ The same appliesto our
aircraft, our newspapers and home pages,
and even our uniforms.

“Unless you have really good eyes and
can read the U.S. Air Force tape on

mended the theme “World Ready.”

They also devised a symbol that captured
both the heritage and future of the Air
Force.These were presented to Air Force
leadersin November. After much discussion,
the secretary and chief of staff asked that
more development work be done on both the
theme and the symbol.

“We're trying to encapsulate the essence
of what it meansto bein the Air Force,” Pe-
ters said. “The Air Force is a wonderful or-
ganization. It offers extraordinary opportu-
nities beyond the monetary and the educa-
tional benefitsthat we have beenusinginre-
cruiting.

“TheAir Forceisafast-paced, fun, tough,
and rewarding environment. It's about team-
work, patriotic service and belonging to a
world-class organization ready to respond
anywhere in the world in a matter of hours.
That's what we' re trying to communicate.

“My hope is that this identity effort will
do that.”
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